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1. Pht dhcc t ivc  of tkc Y1ic;ttr Gcncrcl B o d  out l in in ,  thc. f i L d 4 r  of 
thc Ground Forcr hcinforccmt n t  S p t t s i ,  EUOPCF.~  Thri:to of Qxrc.t ion6, pre- 
scribts t, r t  tk paricd t o  bt c m s i d t r c d  is 1 :r.rc:. l5LL t o  \-L dp.y, L 
::,y l5.4:. H o i e v t : ~ ,  i t  is t e l i t v c d  nccr.ssi.ry t o  b r i f f l y  rccount in e. 
narrnti+o i o rm t1.r ccv1.y plenninL for tl;c rtinforccmcnt. c y t t m .  h1~- i n  
t h i s  
i n  t c c  Luropcrn %licctar cs of 1 arch l % A  bc undclstood. 

rcy ccn the drvclopacnt of t h t c t c r  po l icy  ~ r d  proccdurcs i n  c f f t c t  

2. prior ?hn,iii?E by Hi6hcr Hradaucrtars fo r  ~1 hcDlF.CEmfnt Cwtem i n  

I- t h t  L u r r n  ThtctEr of Otxrotions. 

F. Ytic rcplcctmcnt syst.cm for o f f i ce r s  r.nd t n l i s t a d  personnal 
is dtsikned t o  nssurt c'a,,cndFblr exd t h c l y  a r r i v c l  of' p ropt r ly  q u c l i f i t d  
:cplycctncntr~ PIC hcndled ly rrplaccmont. dcpots c.nd s r p r r c t r  rcplcccmtnt 
bctt.&lio s locatcd in t l c  Cam unications Zonc fnc t,i.r. Comtf.t, Lonr.Io 
Theso t8.o strt tmcnts in FI.; 1CO-10, F i r l d  S ~ I V ~ C E  htLulc t ians ,  Adminis- 
t m t i o n , l  cclled for advtnce p l rnn in ,  at Hccdqiwtcrs,  EJuropccn l'hettter 
of opcretions i n  oxdci t o  c S t F 1  l iEh  E rcpl.rctmcnt sgs t ce  i n  tl^t I.L,IO- 
p r . : i  l k r t t r  of Opcxctions. G-1, l i corqu~r tc rb  Lumprrn ihectcx of G p ~ r -  
atio.13, yrcsenttd a n  ootl ina of c xcplecrsud.  plan  on 12 I K X C ~  lC,L?, i n  
accordrncs :pith i .h ich  thc Con:r.mc!iuL GcncrEla d the r t h  Air Force md 
S ~ l v i c e s  of Su,>jdy could in i t i e . t e  rcplccancnt plnnnin,, cnd inst1t;ut.c 
prtl iminary survcp  cnd csti inetcs p r h c r i l y  for t h f  tu i lc -up  phcac.2 

I;. A 1ct l . tr  t c s  icsuct: 2:. I : ~ ~ ~ h  lC43't.o thr Cormacndjn: Lcncr,-l8 
of th r  Lt: A i r  Porcr rn6 S t rv i ccs  of Sup; l : . , .L~~~od~cen  ::?crCcr of 0plc.r- 
r t i ons  d i r ~ c t i n ;  t h t t  xcnleccmcnt p1c.w I,( i ? l t i c t a d  1.01 t h  \ u iL-up  
pcrioii 21 i o r  t o  o : r i  c:.ions mi f o i  op t i r t i ons  p i t  P R I F t i O . 1 6 )  .j;ic 
"pr(scnt" or then r x i t  t in& syatc,n of rcquis i t ion in ; ,  rc.plrccwcnts v.ou,d 
contj.nuc u n t i l  fuzthci no t ic r ,  tut Hcrdquartcle Europtcn l h a t t c r  of @ E X -  
c t i cns  v.ould rc.coniacnc: t o  thr i.tr Lepcrtncnt t h t  thc procurement systcm 
of L r o u d  Forccs ;.nE Sr rv ic t s  of Supply xlc.placrnronts bc modifird f o r  t h 6  
build-up pcriod. 

c. Thc llprcstntlo systrm of  furn ish iqb  rcplrcrmrnts t o  the Uni- 

T i m t  F.CS 1o.t tttv t.n rcquis i t io i i ing  by un i t s  end thc  rr.c- 

tcd Kin,dom V F S  k F s c 2  on monthly r tq t i i s i t i ons  in rh ich  w c z t  Yet fox th  
thr  shorteLca In tech trench i n c l . c i l i t  spec i f i c s t ion  s c r k l  numbers of e11 
i n l i s t cd  m n ,  
c ip t  of tht rcpkccccnts .  Hcrdqucrtrrs Europcbn T ~ C E ~ E I  of @arc t ions  



r~coarmnded t o  the a d j u t a n t  General, W a r  Departtmnt,b t h a t  tho 'pres- 
antfl s y s k m  bo altorod ' to that outlined. i n  paragraph 2 of &v.a 
Ooblo d2385 dated  a proposed i n  tha t  C h b l G ,  Head- 
p m t o r a  European Thoater of Operations would  indicate i n  advaaco 
under 8hi>pia& p r i o r i t i e s .  reauosts f o r  tho number of replncemonts 
needed aurin& E p a r t i c u l a r  pcriod, such numbor to bo broken down i n t o  
branch and spcc i f t ca t ion  sorihl numbers by the War Depcrttilont accord- 
inf;  to occurwncU r a t a s  ava i l ab le  for non-battle oasualticsa 
m d i f i o d  systorl muld bo a p p l i c e b k  t o  the hound Force an- S e r P i C O  
of Supply AwoDean Thoator of Operations, not for thu L i r  Borce, f o r  
irhioh no c h a x e  m a  contclnplated. 

21 July 1945. 

'Ihu 

d. SUbSGQUbntly, a f t e r  fu r the r  cxc;ian-es of raco"Gndation8 
and di rco t ivsn  betncon liondquarters Europoan IhoaWr of Operations 
and thc War Dcportmont ( d e t s i l s  of which aro describod i n  the  ' i i istory 
of tho Ground Pore6 Fkiplmcmnt Systcs, Xuropom Thtiatcr sf OperatiOnS'fj) 
concr6t.c action wos taken x i th  the  gra i t in& of au thor i ty  t o  thc  :Om- 

mncl iw  &nor;l  Sarv ices  s f  Suyply EurJpean ThbGtor of OpOratioIIE, 
subjoc t l  ' Z i d d  Form Roplaccment System, Europom Thoator o f  OpW- 
a t ions '  t o  Wilstablish and opurate a roplccomnt  systbm f o r  the  p io ld  
Forces'. This lcttcr described tb compoaition of a systom, t lm Ob- 
j o c t i n s  of t he  trainin(, pro(jram, avoilablb schadulc, to r&ot  da tos ,  ofc.  
T!iv SyStoin wns to be re& to comaonoe oyora t i s ,~s  not l u t o r  than 
1 Jnnunry 1944. and t o  h a w  ew:3lotod i n s t a l l a t ions  and f a c i l i  t i o s  
n o t  l n t o r  than 1 ;h rch  1944. k t i l  thc  F i d d  Forcc Raplacoinont Systom 
.rGs ostablishud. rep lncemnts  were tg be assibnod to Biold Yorco units 
as ovcrstren&th - 'ovorstrowtn incremnts nttachod to d iv i s ions  \phose 
primary mission is p o p - r a t i a n  fo r  thL assoul t l  2500 rcplncomLnts pe r  
d iv is ion ' .  Lo t to r  Hoadquartors L W O ~ O M  Thoator cf Opurotians, 2 

Movombor 1943, subjoc t  I nDispositicn of Pioltl Forcc b p l n c o i n ~ n t s "  t o  
Comondiw Genornl, Gc;rvicos af bupply, European Thoator of Operation8 
d i r r ;c t&J  "it is dos i rab le  that all Ficlr: Forco roplacon~!nts no;{ i n  o r  
subsquon t ly ,  r o c o i v d  i n  thc .Theater from wnatewr ~ c u r o u s  bo assibnod t o  
B ie ld  Fsrco units rs soap a f t o r  rocoiy t  ct tho Roplecumcnt &pot as it 1s 
prac t icable .  
dosiLnatcd by Csmnndint Gonornl, F i r s t  U3 .any." 

Theso rcp ldccmnts  v i11  bo nsaicnud t o  such u n i t s  os uCU 

c;. &I 24 Octobor 1943, tho hnmudin2  hnui-ol h3rvicos of 
Supply zizs d i rcc tud  5y socrot l c t t e r ,  ComaKlinc. COnoral, Europoan 
Thhoutor af @orat ions ,  t o  est-blish and opmate a roplacownt  systom 
f o r  tho F ie ld  Forces. Gulcnol lalther C. r0Y:m 1758 desi:uatcJ 2s 
Conuudndiw OIficor.  Headquartom was cstoblishcd et Eon Hall RU~KI, 
Chcltonhm, LnLland. 
%lccemont D q o t  ucs u t i l i zod  i n  tho orLcmiz,iion a i d  d2oretion of 
thu HEtadpuarters. 

&n ,puartorb and b a b q u 2 t o r s  C w a n y ,  3rd 

f .  Th6 ac tua l  o s t & b l i s h d n t  of a !'io18 Forcu b p l u c u m n t  
System rms accoinp1ishu.l i n  pumucnce of k n u r t i l  Ordor ~122, H,oJquartors 
h - v i c b s  of supply I ;urajenn Thootor of Oporotisns, issued a Novunbor 
1943. This s a w  Gonorol O r c l G r  modo tho Fiold Forw &cylacemnt Systoin 
roSDonsiblc also for thu borvicus of Supply Rojlscomwt Dodot CnJ. plaood 
tho  r o p l o c m m t  dopots and pools,  t o  bo sstablishod v i t h i n  kho sovorc.1 
ba% scc t ions ,  unclcr t h i  supurvision of thc rmpoct iva  baso soc t ion  
Cormwndcrs. 

66 The l'hoatur d i roc t ivo ,  calliix f o r  tho roplacomont nystum 
tC bo i n  oporation by 1 J0nu;rry 1944, m & n t  that som 6000 traini-  t r d -  
UPS had to be assicnod s r i m t o d  and rivon f i n a l  t r a in inc  f o r  their 
UdfJSiOnj also t h a t  cvurhood units coucllscint: of11 hcadqunrtors a d  
badqu- r t c r s  companies, zoplacoment depot, 35 hoadquartors and hood- 
W a r t o r s  dctaohrunts,  rcplocomont bot tc l ion ,  and 168 rop1c;cemont ccn- 
Ponies,  hod t o  bo assYablrd ,nd tr huadqur tors  ;nd 8 roylaoemnt  
k o t a  est:blishcd rondy t o  procvss and did i r ibu to  appluxiilwtoly 
74,000 roplaccinilnts. 



h. S i n c e  o n l v  R small p e r c e n t a g e  of t h i s  o v e r h e a d  
p e r s o n n e l  uos c v a i l a ' > l e ,  i t  w a s  n e c e s s i r y  t o  d i v i d e  t h e  3 r d  
H e a d q u a r t e r s  ond P e a d q u o r t e r s  Compony R e p l 6 c e m s n t  D e p o t  find 
s e n d  t h e  m a j o r  p o r t i o n  t o  N o r t h e r n  I r e l o n d  f o r  t h e  p u r p o s e  
o f  p r e p e r i n g  f o r  t h e  F i e l d  F o r c e  R s g l a c s m e n t  D e p o t s  t o  b e  
l o c a t e d  i n  t h o t  B a s e  S e c t i o n .  The n e c e s s a r v  p e r s o n n e l  t o  
o p e r a t e  t h e  O f f i c e  of t h e  C h i e f ,  F i e l d  F o r c e  R e p l a c e m e n t  
Sys tem,  i n  a d d i t i o n  t o  t h e  a t t e c h m o n t  o f  s i x  o f f i c e r s  ,:nd 
t h i r t y  e n l i s t e d  men l e f t  b e h i n d  bv t h e  3 r d  RcD?acsment  I b ~ o t .  
\here drawn f rom .4m:rlcan S c C o o l  C s n t e r  r.nS frbo. newly  a r r i v e 6  
r e d a c e m e n t s  .5 

i. By t h e  end of November, C o l o n e l  Leyman was  3 b l e  
t o  r e p o r t  t h a t  p1:-ns were neorSD6 c o m p l e t i o n  f o r  t h e  o r g a n i z -  
a t i o n  t o  o p e r a t e  r e p l e c m e n t  d e p o t s  i n  S o u t h o r n ,  i;Qstern, scd  
K o r t h e r n  I r e l m d  Esse Sec t ' i ons .  fiis m o s t  c r i t i c a l  p r o b l e m s  
a t  t h a t  t i m e  h e r e  k e  e r s o n n e l  f o r  t h e  d e  o t s ,  t h e  compl6-  
t i o n  of t h e  c d o f  n s c e s s e r y  !ious!gg, t r a i n i n e  & i d s ,  
t h e  s u p p l y  of  i n d l v i d u e l  weapons  n e o e s s a r y  t o  6 o u i p  t h e  repl- 
a c e m e n t s  v,ho wera  b e i n g  s e n t  t o  t h i s  t h e ? ; t e r  w i t h o u t  voepocs,  
'. nd addi t ic rnp .1  weapons  a b o v e  t h 6  T r b l e  of R n s i c  Al lowoccc-s  
of t h e  t r n i n i n g  o r g a n i z a t i o n s  n e c e s s a r y  t o  t r r i n  tfs r e p l a c c -  
m e n t s .  Another  p r o b l e m  was t h e  r e l o c o t i o n  o f  t h e  h r m v  S e r v i c e  
F o r c s  and S p e c i n l i s t  T r a i n i n g  R e p l a c e m e n t  Depo t ,  d u e  t o  i t s  
f a c i l i t i e s  b e i n g  mzde a l m o s t  w h o l l y  r . ve l . l ok ln  f o r  Ciail A f -  
f a i r s  D i v i s i o n  O f f i c e r s .  14ar.y l o n g  h o u r s  were s p e n t  i n  o v e r -  
coming t h e  h e n d i c a p s  of i n s u f f i c i e n t  pe r sonr l e l  i n  o r d e r  t o  
meet  t h 6  o p e n i n g  d a t e  of 1 J a w a r y  1944. F o w e v w ,  d u e  t o  
e v e r y o n e  t o k i n g  hol r ' ,  pereor rcl wore s p r e s d  ov61 t h e  dopots ,  
and s n  organization formed and s u f f i c i f r n t  w u i p m e n t  p r o c u r e d  
t o  open  5 d e p o t s  i n  p a r t  s t r o r . y t h  on t h o  C g t e  s e t  and t o  
r e c e i v e  a l l  s c h e d u l e 6  r e ~ l s c e m e n t s  w i t h o u t  t h ~  sl iehtcst  
c o n f u s i o n  or ( ' e l f l y . "  

j .  The, r e p l z c c m e n t  p l n n s  of t h o  T h e - t c r  c a l l o d  f o r  
m o r e  r e p l n c c m o n t  Cc-pots r n d  b e t t a l i o n s  t h m  t h e  ) . e r  D e p e r t m o n t  
had a c t i v a t e d  f o r  t h e  yurpose i n  t h e  I :n i t ad  S t a t e s .  T h i s  
l a c k  w a s  r c a l i ? e d  ond s u t h o r i : n t i o n  wc.3 g i v e n  t o  t h e  T h e G t c r  
t o  l o c a l l y  s c t i v ,  . f i v e  r e p l a c e m e i t  d e p o t s  ~ c b  16  r e p l a c e m s n t  
b a t t n l i o n s ,  end t o  or&ar.ize 11 p r o v i c i o n r l  b n t t P l l o n s ,  u s i n g  
i e r s o n n e l  t h a t  c o u l d  b e  mec'o e v o i l s b l e  f o r  t h e s e  u n i t s  from 
p e r s o n n e l  i n  t h e  T h e a t e r .  T t e ~ . z  u n i t s  W C T G  r c t i v o t e d  ond 
o r g a n i z a t i o n  wos  C o m 6 n c e d  on 3 Fc;hrur.ry 1944. Th6 F i e l d  F O r C G  
f iep lncemsn6 Sys tem th.Gn wi?a f a c e ?  w i t h  t h e  problem of s c c u r i n g  
o f f i c e r  and e n l i s t e d  personnel f o r  t h s a i  u n i t s ,  o r g n n i z i n g  t h e m  
a n d  s t s i n g  t h a t  t h e y  r e c c i v s c '  r o u t i n g  t r o j n i n g  09 w e l l  c s  a 
s p e c i a l  o r i s n t a t i r n  t h o t  wo(1ld be nccdod f o r  t h e i r  o p e r a t i o n  
i n  t h e  r e p l e c e m 6 n t  s y s t e m .  

k. Ths Coiv"din .3  b E n s r o 1 ,  S , c r v i c e s  of S u p p l y  
E u r o p e a n  T h e o t e r  of O p e r s t i o n s ,  C i r c c t e d  on 24 k c e m b e r  1943 
t h p t  b a s e  s e c t i o n s ,  a s  s p e c i f i r - d  Sn t h e  o rder ,  i P s u e  t h e  ncc-  
e s s n r y  o r d e r s  t o  e s t a b l i s h  7 d e p o t s  of t h ?  F i d d  Forcc; Repl:,co- 
m c n t  system. 
e s t a b l i s h  7 :depo t s  of  t h e  die13 . 'orce Keplccemcpt  ;-'./stan. i h ~  
bas6 s 6 c t i a n s  a u b s o q u c n t l y  i s sue6  o r d e r s  o s t n h l i s h i n e  t h e  
f o l l o w i n g  d e p o t s :  D e p o t  - L l a n d a f f ,  " h l c s ;  k p o t  Y2 - nris- 
t o l ,  Eng lqnd ;  Dcpot  .#3 - Y e o v i l ,  Enp.l:-nd; Dapot  79 - ' ilt- 
s h i r e ,  Eng lend ;  Depot  "6 - Nort!i I r s h n d ;  LL..ot q7 - W o r t h  
I r e l a n d ;  Depot 48 - N o r t h  I r s l n n d .  

b e  usad  for f i r l d  a r t l l l c r ,  c o c s t  a r t i l l c r y ,  on2 t n n k  dca-  

Thc b8SG s e c z i o n s  aubsor!uGntly i s s u e d  orc'er? , 

1. Dapot  iil wcs dGsignF. ted  as ? n  a r t i l l c r v  c ' c p o t ,  t o  
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t r o g c r  roplc .ccm6nts .  Depot  #? was es t cb1 i shc .d  o s  a s t r g i n g  
P ~ W  f o r  i n c o m i n g  t r o o p s .  D c p o t  .%9 w?s os tob l i shw.7  for t h e  
c c c o m o d o t i o n  o f  s r m o r c d  f o r c e  r e p l a c e m s n t s ,  r,nd t h e  rcmcindcrr  
o f  t h c  6opOtS .  #6, #7, $8 were  i n t e n d e d  as i n f e n t r y  re- 
p1t:cemcnt c s t 3 b l i s h m s n t s .  T r o o p  c '  p s c i t i o s  of t h s s z  d e p o t s  
W O r Z  f l S  fol lows:  !#I - 10,946; #2 - 2,200; .83, 
10, 

13,666; f6 - 
276; #7  - 7,926; 48 - 9,657; C9 - 8,266. 

m. A g e i n  t o  q u o t o  f rom t h e  Ground Y o r c e  Ri ip loccmrnt  
E y ~ : + , c m  h i F t o r y :  "Thus by 1 J a n u c r y  1944, t h c  t s r g e t  d n t o  
. ra t  r o r t h  l.n t!x o r i y , i n a l  T h e c t w  d i r e c t i v e  f o r  t h &  com- 
mcncament of o p c r s t i o n b  of t h c  F i e l d  F o r m  n e p l r ~ c w m s n t  
" y s t i m ,  Colonel Lcyms-n was c b l e  t o  r o p o r t  t h e  Pol low!ng c c -  
c o m p l i s h m w t s :  H u n d q u n r t e r z  vsll o r g r n i z o e  rind i n  e p o s i t -  
ion t o  hclndle :md p i o c c s a  r o p l o c c m e n t s ;  c c c o m o d a t i o n s  f o r  re-' 
q l c c a m c n t  a s p o t s  e l l  founri, e x c c p t  l o c u t i o n s  o f  A r m y  Qcrv icC;  
J o r c c  k p l c c e m o n t  Depo t  nnd S p b c i u l i s t s  Cc -n te r ;  o r g : r . i T C t i o w  
f u n o t i o n i n g  i n  f i v o  of t k  r s p l 3 c c o i e n t  d e p o t s ;  t r r i n . i . n g  u n i t a  
i n  p o s i t i o n  q m d p r ; p : , r e d  t o  cor :  o u t  t h c i r  m i s s i o n ;  r c c o n -  
n ? i s s r n c c  p' r t l c s  had s t u d i c d  problrxns i n  ; s c h  r ' epo t  o r a  rend 
h?d mzdc n c c s e s c r y  x r e n & c m o n t s  t o  G c q u i r s  s u i t : .  b l a  t r a i n i n g  
nrocs; h o u s i n g  f a c i l i t i t c  onc; o c c o m o d a t i o m  hJd boon d e t o r n i n e d ;  
c o m u n i c z t i o n  niit WC.D well on t h ;  rot-,d t o  t i n 8  a s t n b l i s h c d ,  
mek ing  use of  t o l e p r i n t e r  n c t x o r k  c o c n c c t i n g  f i e p o t s  9Ath  
K e c i d q u c r t c r s  ; S t c n d h R  O p e r P t i o n  ' r o c e d u r e  hed b e e n  prepared 
cnd d i s t r i b u t z d ;  t r p i n i n e  erUipfl16nt m d  t r a i n i n g  R i d s  hnd b6en 
r e r  u i s i t i c n c d ,  i n c l u d i n g  P d d i t i o c : t l  v'mpons ,qnd f c m i l i o r i z -  

t i o n  f i r i n g  a m m u n i t i o n ;  t r e i n i n e ,  d i r o c t i v o s  on(l p r o g r c m s  
hod b a c n  p r e p n r e d  i:n2 d i s t r i b u t e d . "  

n; Ahus anded  th& p e r i o d  d s s c r i b e d  i n  S o r v i c a s  of 
Sup;-Lj i .s  d i r s c t i v e s  f o r  a e t r b l i s b i n g  t h e  r s i n f o r c e a c ~ - ~ t  S V S t G m  
ts t h c  end of t h e i r  phcze  t h r e 6  which v~ls  t o  t e r m i n n t o  V h G n  
t h 6  r e p l ? c o m e n t  s y s t m  w:s t o  b e c m c  o p a r a t i v e ,  OF. 1 J - n u a r y  
1 9 4 4 .  

h r c h  1944. 

2. P1:tnr f o r  t h e  F i s t o b l i n h e n t  of t h ?  TCcrntar re- 
p l a c e m m t  p rogrcm p r a p r r t d  by  t h e  C h i c f  of A d m i n i s t r n t i o n ,  
S G r v I c c s  of s u p p l y ,  E u r o p c c n  T h t i r t s r  of O p e r n t i o n s ,  s p c c i f i e d  
f o u r  P ~ . E B U S ,  a s  f o l l o w s : 5  

Of S u p p l y  h p l i  cement  Depot  c t  L i c h f i e l d ,  E n g l a n d ,  t o  b e  
Conposed of onc h c n G q u r r t c r s  ?nc? h c e d g u n r t e r s  comp?nv,  r6- 
pl?c. .mc;nt d6(?0t l  nnd f i v e  r 9 p l r c c m e n t  b a t t c l i o n s .  

t h e  S e r v i c e s  of s u p p l y ,  into t.0 h o e d q u L i r t e r s  m d  Pccdquarters 
compnaics, r e p l o c e m e n t  d o p o t  ; t o n  h c a d r w r t e r s  ::nd hecdquorters 
d s t ~ c h m c n t s ,  r e p l n c m o n t  b o t t e l i o n ,  m 2  f o r t y  r s p l e c ~ m e n t  o0.m- 
pr in i e s .  a l so  i n  t h i n  p h o s e ,  t h o  t r e i n i n g  of t h e  p u c l o u s  of 
t h e  A s s a u l t  F o r c e  R e p l c c e m o n t  h p o t  2s t o  be c o m p l e t e d  a t  
L i c h f i e l d  snd t h e  i e p o t  moveid t o  b o u t h w o s t  E n g l a n d ,  whore  it 
r o u l d  b o g i n  o p c r a t i o n s .  

Phnss  1 - B u i l d - u p  of r i c l d  porta and S c r v i c G s  

Fhose 2 - n e o f i g n n i s e t i a n ,  u n d e r  t h e  c o n t r o l  of' 
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P h e s c  3 - {l} E s t n b l i s h c c e n t  o? : c i s l d  l i ' o r c ~  Re-  
p l e c e m o n t  Fool  w i t h  hcadqu j*t .rs ?t  Bristol ,  E n g l y n d ,  2nd  I i t h  
t h 6  d c p o t s  o f  t h e  p o o l  t o  b e  l o c a t e d  i n  Southiwest EnRl?nB,  and 
N o r t h e r n  I r a l r  nd. 

(2) Inclusion In tb.e F i e l d  I.'orce Replkce-  

(3) Thc n u c l s u s  of t h e  k.c,?:ault TForcn 

( b )  The f o l l o v l i n g  u n i t s  t o  q r r i v c  from 

ment  Pool of t h e  f o l l o v i n g  u n i t s :  

p e p  1 P C W I G  I) t CG p o t  

t h e  U S ;  F i v e  h & x l o u R r t e r s  cmd h t c d -  
qua l  t e r s  c o m p n i e s ,  r k p l c c c m m t  d s p -  
o t ;  s i g h t  h e a d q w r t e r s  s n d  hecdru!lr-  
tsrs dotoc lm:nts ,  r e 2 l s c e m e n t  b o t -  
t n l i o n ;  t r z i n i n g  u n i t s ;  t w s n t v -  
e i g h t  r s p l - c c m o n t  c o m p c n i c s ;  rnd  o 
p o r t i o n  of t h c  .%?t ion  complcmcat .  

(3) The cbovC: would a c r n i i t  t h e  a c t i v d t i o n  

(4 , )  I n s t i t u t i o n  o f  

of d e p o t s  i n  S o u t . h s o s t e r n  Eng l ; . nd ,  b u t  none i n  Nor thr . rn  Irci-nd. 

(0) 

(b) 

R e p h c e m c n t  c o n t r o l  s o c t i o n  of A r m y  
r e g u l r t i o n  sys t em.  

I i o p u l r t i n g  :md r s s i f n ~ ~ i n t  p o u p  w i t h -  
i n  t h o  .!<: S r x t i o r i  o f  Lrmy H c z d q u c r -  
t c r s  t o  b e  o r e 7 n i z a d  u n d e r  thG Arm$? 
C l c s s i f i c p t i o n  O f i - i c c r .  

(5) I n i c i a t i o n  of t h a  rcp i . . , cemcnt  s y s t , - m  
0 8  p r e s c r i b e d  i n  W; 100-10 w i t h  t h c  nbovc g r o u p s  f u n c t i o n i n !  
i n  t h o  s y s t e m  f o r  t h e  F i e l d  j o r c c s .  

P h c s e  4 - J a n u a r y  1944 u n t i l  comncnccncnt  o f  comb7t 
o p G r R t i o n s .  

n t  t h e  F i s l d  F o r c e  p o o l s  w i t h  thc :  s h i p m e n t  of r.11 F i i l f  P'orco 
r c p l o c e m e n t s  d i r e c t  f rom t h t  U n i t e 6  St.:tes t o  F i c l d  F o r c e  poo l s ,  
p r o c c s s i n g  of r 6 p l o c o m c n t s  f o r  t h c  F i c l d  l o r c a s  t o  d f f s c t  
n o r m 1  a t t r i t i o n .  

opcji n t i o n s  from t h e  ( 2 1 r v i c j s  of s u s p l y  RoplncGmcnt Depot  r t  
L i c h f i e l d ,  o s  o f  1 Jcnunry  1944. 

t h e  r e p l a c e m e n t  r . tockn@,  w h i c h  c o n n i s t e d  of c o r t i n u n t i o n  
t r a i n i n a ,  r e f r e s h c r  t r a i n i n g ,  new t s c h n i r u e  r n d  m e t h o d s ,  i-.nd 
s p e c  i t ;  1 is t 8 

b. 
t h e  R e p l a c e m e n t  S y s t e m  t o  B S S U ~ C ~  c o n t r o l  of 211 Ground F o r c e  
r o p l n c s m c n t s  'un3 1 J a n u a r y  1941. O n  t h r l t  d a t e ,  t h e  o n l y  o p e r -  
R t i n g  p e r s o n n e l  w h i c h  hnd beGn mode z v 2 i l a b l e  t o  t h e  SyStGm 
w6re two h6.Q ao.uo r t e  r s end hee d q u s r  t o r  r c ompr- n i o  s , r e p l  3 c emon t 
d c p o t  ; t h r e e  s o p e r o t e  h e c d q u o r t c r s  cnd h e o d q u c r t k r s  d e t c c h -  
m a t . ? ,  r e p l e c e m e n t  b a t t e l l o n ;  2nd  c e r t e k n  t r a i n i n g  t r o o p s . 5  
ThG o v o i l a b l e  r e p l a c e m e n t  w i t s  wsrc s k e l e t o n i z e d  -.nd dotechmeIfS 

(1) C o n m c n c a i c n t  of r:.pl::cilmmt o p o r i t i o n s  

S o p c m t i o n  OP F l c l d  T o r c o  r i p l c c o m o n t  

( 3 )  I n s t i t u t i o n  of o t r r i n i n g  progrcm f o r  

t r? j n i ng', 54 

The t a r g e t  d n t b  s e t  b.7 t h e  ' "hso te r  d i r s c t i v c  f o r  



werti fomcrded  t o  C s  m n y  o f  t h e  cnmp s i tes  a s  had b e e n  made  
r v o i l n b l e .  Th6 t r z i n i n g  t r o o p s ,  t o t o l i n g  a p p r o x i m a t e l y  ?a5 
o f f i c o r s  ond 6,050 e n l i s t e d  men, v h i c h  w e r e  d r w n  b r g s l y  
f r o m  u n i t s  of t h e  F i r s t  US Army had boon d e s i g n e t o d .  1 J n i t s  

c m x  p i t h  i n s t r u c t i o n s  t o  p r e p c r s  r a n g e s  cna  t r e i n i n e  r i d s  
r e q u i r e d  f o r  t h e  i n s t r u c t i o n  o f  t h e  maximum c c p e c i t y  of t h e  
cr.mp, cnd t o  g i v e  r e f r e s h e r  c o u r s e d  t o  t h e  i n s t r u c t 6 r s  cov-  
e r i n p  t h e  s u b j e c t s  p r a s c r i b e d  by t h e  t r o i n i n g  pro,%rnm. It 
+ ~ o m c  i n c r G n s i n g l v  a p p a r e n t  t h s t  t h a  r(: u i r e d  IIUbGr of 
r e p l n c e m e n t  u n i t s  wou ld  n o t  o r r i v e  f r o m  t h c  U n i t e d  S t n t o s  
i n  t i m a  t o  p r e p n r e  f o r  thG s c h e d u l e d  f low of r e p l r c e m e n t s .  
A u t h o r i t y  h n v i n p  hoen  e i v e n  b y  h i g h e r  h e o d q u o r t c r s ,  t h o  F i i l d  
F o r c a  Rep l i sc smen t  S y s t e m  n c t i v c t e c !  t h r e e  p r o v i s i o n s 1  hoad- 
q u n r t z r s  s n d  h e n d q u o r t o r s  c o m p o n i e s ,  r e p l - c c m e n t  d o p o t ;  s i x  
h 6 a d q u n l t e r s  cnd h e a d q u c r t a r s  d e f ? c h m c n t s ,  r s p l a c e m m t  b s t -  
t r ? l i o n ;  and t h i r t y  r e p l n c s m e n t  c o m p e n i c s . 5  The p r o v i s i o n n l  
u n i t s  vmre r o q u i r c d  t o  r s c c i v e  t h e  r e p l a c t i m b n t s  s c h o d u l s d  t o  
a r r i v e  i n  t h e  U n i t e d  Kingdom d u r i n g  t h o  p c r i o d  1-15 J n n u n r g  
1 9 4 4 .  On 3 ? e b r u e r y  1 9 4 4 ,  c u t h o r i t y  was g i v e n  by t h e  !br 
D c p r r t i n e n t  f o r  ti16 Z c t i v a t i o n  of t h 6  1 6 t h )  1 7 t h ,  l B t h ,  1 9 t h ,  
and  2 0 t h  & p l n c o m s n t  D e p o t s ,  ? l o n g  w i t h  s i l t s e n  r a p l e g e m e n t  
b a t t n l i o n s ,  n.nd f o r t y  -f i v 3  r e p l r i c i n e n t  comp- n i s s . 5  

o p o r a ' t i n g  d i r e c t l y  u n d o r  the Depu ty  T h w t s r  C o m w n d s r .  
t h c  T::or t a r  Tqcncv ch?r-ec! v . i t i :  t l . 6  r c s g o r . c i b i l i t y  . f o r  t h o  
r c p l ? c s m c n t s  f o r  r.11 u n i t s  o t h c r  t h c n  t h o  Air F o r c c  undor  t h c  
j u r i s t i c t i o n  of tbc :  T h e s t c r  c o m m x d e r .  The H e o d q u o r t c r s  
wcs c s t o b l i z h e d  a t  C h c l t e n h a m ,  S n , y l a n d ,  I' i t h  t h o  h e e d q u n r t o r s  
o f  t h e  Depu ty  T h e r . t c r  Commnnder, G a r l y  i n  the month  of Nov- 
smbr;r, 1945 .  The h s s d q u a r t e r s  s t o l f  was d c v ~ j l o p ~ d  so t h n t  
by 1 J m u a r y  1944, i t  wrs r s n d y  t o  c o m c n c c  o p s r o t i o n s  con-  
t r o l l i n g  c n d  d i r e c t i n g  t h a  s e r v i c s  of s u p i : l y i n g  r s p h c c m o n t s . 5 5  

d .  On 1 MCrch 1944, FL t o t a l  of t e n  r c p l F * c i m e n t  d u p o t s  
hcd bGLn c s t 3 b l i s h c d  ond w o r G  r o s d y  f o r  o p s r n t i o n  i n  t h c  Ground  
* O r C e  RCplrcGmGnt S y s t e m .  T h c  m i s s i o n  of  c n c h  of  t h e s e  d a p o t s  
i s  shown i n  t h o  c h e r t  hclow:5 The s e v e r 3 1  u n i t s  ?nd  d e t c c h -  
m o n t s  o f  t r n i n i n e ;  t r o o p s  had : : r r ived  n t  t h e i r  : ~ s s i p n c d  s t c -  
t i o n s :  

Of t h e s e  t r ? , i n i n &  t r o o p s  V f W 6  d i s p e t c h e d  t o  t h e  v s r i o u s  

c .  Thct Ground Forts R e p l e c e m s n t  bysttm vas ? comm-nd 
It wcs 
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e .  The h e a d o u a r t e r s  compan ie?  o f  t h e  1 2 t h ,  1 4 t h ,  
and  1 5 t h  R e p l a c e m e n t  D e p o t s  a r r i v e d  i n  t h e  V . i t e 4  ':inEdom 
f r o m  t h e  U n i t e d  S t a t e s  d u r i n e  t h e  month o f  ]!arch, t h e r e b y  
c o m p l e t i n g  t h e  t o t a l  of r e p l a c e m e n t  d e p o t s  wh ich  it had S e e n  
e s t i m a t e d  viould b e  r e q u i r e d  f o r  t h e  o p e r a t i o n  ( t v e l v e  i n  
a 1 1 1 . 4 7  I n f o r m a t i o n  v a s  r e c e i v e d ,  d u r i n g  t b e  e a r l y  p a r t  o f  
hpri!. 1944,  t h a t  s e v e r a l  r e p l a c e m e n t  b a t t a l i o n s  s c h e d u l e d  t o  
a r r i v e  from t h e  U n i t e d  S t a t e s  would n o t  a r r i v e ' p r i o r  t o  t h e  
a r r i v a l  o f  a l a r g e  s h i p m e n t  o f  r e p l a c e m e n t s  e a r l y  i n  i-ay. 
h u t h o r l t y  vias g r a n t e d  t o  a c t i v a t e  i n  t h i s  T h e a t e r  t h i r t e e n  
r e p l . a c e m e n t  b a t t a l i o n s  a n d  f i f t y - t h r e e  r e p l a c e m e n t  c o m p a n i e s . 5 t  
T h e s e  p r o v i s i o n a l  u n i t s  w e r e  u t i l i z e d  u n t i l  t h e  a r r i v a l  o f  
t h r e e  r e p l a c e m e n t  b a t t a l i o n s  e a r l y  i n  J u m  a n 8  t h e  d e c r e a s e d  
amount o f  s t o c l t a g e  made t h e i r  f a r t h e r  r e t e n t i o n  u n n e c e s s a r y .  

4. C o n t i n e n t a L  

for e a r l y  s u p p o r t  o f  t h e  o p - r a t i o n  by r e p l a c e m e n t  u n i t s .  I n  o r d e r  
t o  c o o r d i n a t e  t h i s  s u p p o r t  a n d  t o  a c t  a s  a l i a i s o n  g r o u p ,  a n  
hd.vance S e c t i o n ,  I : e a d q u a r t e r s ,  Ground F o r c e  R e p l a c e m e n t  S y s -  
tem V'as o r g a n i z e d  a i d  moved t o  t h e  r e a d i n e s s  a r e a  on  27 :lay 
1 9 4 4 .  I t  c o n s i s t e d  o f  a d e p u t y  comaander ,  s e v e n  o f f i c e r s  and  
t w l v e  e n l i s t e d  men. 5 The kdvance  S e c t i o n ,  t e a d q u a r t e r s ,  
Ground F o r c e  Rep lacemen t  S y s t e m ,  f u n c t i o n e d  i n  t h e  management 
o f  C o n t i n e n t a l  r e p l a c e m e n t  a c t i v i t i e s  u n t i l  4 August  1944,  
when t h e  l i e a d q u a r t e r s ,  Ground F o r c e  Rdp l scomen t  Sys t em,  moved 
t o  t h a  C o n t l n o n t  and  a s sumed  d i r e c t  command. Vhen t h e  u a i n  
h e a d q u a r t e r s  moved t o  t h e  C o n t i n e n t  a m a r  h e a d q u a r t s r s  was 
d e s i g n a t e d  t o  command a n d  c o o r d i n a t e  r e p l e c o m e n t  a c t i v i t i e s  
i n  t h e  U n i t e d  !(ingdom. 

z a t i o n  of e i t h e r  t h o  h e a d q u a r t e r s  G r  t h e  s u p p o r t i n g  d e p o t s  
of t h e  r e i n f o r c e m e n t  s y s t e m  d u r i n g  t h e  C o n t i n e n t a l  o p e r a t i o n s .  
Commencing a b o u t  15 J u l y  1944, when it was r e a l i z e d  t h a t  t h e  
s y s t e m  was a c c u m u l a t i n g  a s u r p l u s  s t o c k a g a  o f  s p e c i a l i s t s  
a n d  s e r v i c e  t r o o p s ,  t h e  m i s s i o n  o f  r e t r a i n i n g  men f o r  a s s i g n -  
m m t  a s  i n f a n t r y  r i f l e m e n  becamo i n c r e a s i n g l y  i m p o r t a n t .  
T h i s  r c t t r a i n i n g  m i s s i o n  of t h e  Ground Force Replacemen t  SYS- 
tem V G S  g r a d u a l l y  3 n l a r g a d  d u r i n g  t h o  F a l l  of l 9 a .  I n  De- 
cember 1944,  t h e  Ground F o r c e  R e p l a c e n c n t  T r a i n i n g  C o n t o r  
Numbor 1 was f o r m a l l y  d s s i g n a t e d  a t  Sh r ivcnham,  E n g l a n d . 5 1  
I n  J a n u a r y  1945,  t h e  6 9 6 0 t h  R o i n f o r c s m e n t  Dopot ( P r o v i s i o n a l )  
vias ' o r g a n i z e d  on t h o  C o n t i n e n t  f o r  t h e  p u r p o s e  o f  r o t r a i n i n g  
5 m v  c e  a n d  k i r  F o r c a  p e r s o n n e l  t o  b s  use3 a s  i n f a n t r y  r i f l a -  
men , 30 a n d ,  d u r i n g  t h e  same month,  t h e  Ground F o r c s  O f f i c e r s 1  
T r a i n i n g  C e n t e r  was Z s t a b l i s h e d  u t i l i z i n g  t h o  9 t h  R o i n f o r c o -  
mcnt Depo t  as  t h a  p a r e n t  u n ~ t .  56Thesn added  t r a i n i n g  f u n c t i o n s  
r e q u i r e d  a n  e n l a r g a d  t r a i n i n g  s t a f f .  I n  t he  h e a d q u a r t e r s ,  
d e p u t y  commanders,  s a c t i  i n  t h e  g r a d e  o f  b r i g a c ' i o r  g c n o r a l ,  
v a r e  a p p o i n t a d  t o  s u p a r v i s s  r o i n f o r c o m c n t  a c t i v i t i e s  a n d  
t r a i n i n g  a c t i v i t i e s .  As t h e  a r m i e s  m-lvsnccd i n t o  Gsrmany it 
became n e c e s s a r y  t o  snnd  f o r w a r d  a n  a d v a n c e  s a c t i o n  of t h e  
F o a d a u a r t e r s ,  Ground Forcc.  R a i n f o r c e n u n t  Command. T h i s  u n i t ,  
known a s  t h e  Forvard .  Command P o s t ,  c f f a c t c d  c l o s a  l i a i s o n  r i t h  
t h o  army g r o u p s  a n d  armias ,  a n d  a c t i v e l y  s u n o r v i s e d  r e i n f o r c e -  
niant a c t i v i t i e s  i n  t h o  f o r w a r d  zono.  It i?as commanded by t h s  
Dapu ty  Commander f o r  R a i n f o r c o m e n t s . 5 3  

c .  L g r o r i z g  p s y c h o l o g i c a l  r o o c t i o n  a g a i n s t  t h o  u s e  
o f  t h a  word " r e p l a c o m c n t "  c a u s a d  R chnnqe ,  d u r i n 8  t h s  month 
o f  Docombor, 1944,  i n  t h o  d a s i g n a t i o n  f rom t h e  " R o p l a c e m m t  
Systom" t o  t h i .  " R s i n f o r c e m o n t  Sys t em" ,  and i t  was d i r o c t o d  
t h a t  t h a  R e i n f o r c a m "  S y s t e m  be composcd nf  t h o  Ground F o r c e  

a .  P l a n s  f o r  t h e  o p e r a t i o n  "Rep tune"  

b .  Few major c h a n g e s  v e r e  madc i n  t h o  b a s i c  o r g a n i -  
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Reinforcement Command, cnd t h e  Air Forae Reinforcement Com- 
mnnd.44 All u n i t s  of  t h e  1L:inforcement Systcm in t he  Ruro- 
pernln Thsa ter  were e i r c c t e d  t o  u s e  the  term i ' r e i r , fo rcc"n tTr  
a n d  t o  cease  u s i n g  tlic t e rm "replzcement.t139 

5. The 7 0 t h  Rs inforcemont  Depot, l e t e r  d e s i p ? t c d  33 
Rcinforcsm€nt  Comin?nc!, US S t r a t e g i c  A i r  :"orces i n  E u r o p ,  
a n d  then P S  Army Air Forces  E u r o p v n  T h s s t c r  R e i n f o r c m s n t  
Command ( P r o v i s i o n n l )  v u s  t h e  outgrowth of t h e  1 2 t h  Rein- 
fo rce rmnt  DeDot, t h e  o r i g i n a l  Air Torce  u n i t  i n  t h c  Eurogcan  
Theator  r s s p b n s i b l e  for processing r e i n f o r c s m e n t s  a r r i v i n g  i n  
t h e  T h w t e r ,  a n d  personnel r e t u r n i n g  t o  t h E  Zone of I n t e r i o r 1 8  
The me.xi" c o p e c i t y  f o r  processing such ix r sonne l  w i t h i n  this 
commond W R S  npproximctc ly  21,000 i n d i v i d u - 1 s  a t  any E i v e n  d a t e .  
These f n c i l i t i s s  r w x  d i v i d e d  cmonq s e v e r r , l  s t : . t i o n s ,  thc 1F.c- 
g6st cap3c i ty  of nny onc s t r t i o n  being a p p r o z i n n t e l y  7,500.83 

6. S h o r t l y  befort? D-Dsy two  r e i n f  o r c o o c n t  b c t k l i o n s  were 
r e l i G v s d  from assigimsnt t o  thG Air Force  Refnforcbmcint Con- 
mend rnd assigned t o  t he  Nip-th Air 3 o r c 3 ,  t hc  t c c t i c 9 1  Air ForcG 
o p s r n t i n g  i n  t h i s  T h e n t s r ,  f o r  thio purpose  o f  p r o c c s e i n g  i n -  
d i v i d u o l  r c i n f o r c s m m t s  for thG Ninth  A i r  Torcr; on ly .  !'*it11 
thesc two bc t t ? ! l i ons ,  r e i n f o r c e m e n t s  i n  iiiunbers s u f f i c i e n t  t o  
replsce i n i t i s . 1  1 0 ~ ~ 6 s  d u r i n g  t k x  f i r s t  s i x t v  Cnys r . f t e r  t h e  
i n v c s i o n  W C ~ G  supplieC.. TFx b i t i n 1  l o s a c s  VJWE f 7 r  less 
t h n  ? n t i c i p a t s d  cnd  t h e  operption of S G p P r p t S  r o i n i ' o r c m c n t  
b n t t c l i o n s  provod UnnccOssqry ,  rind z f t e r  :.:bout Pour months 
s e r v i c e  w i t h  tht., Ninth A i r  ForcG these bc+ , to l ionc  were r e -  
ass igned  t o  t h e  R e i n f o r c m e n t  Commnnd, 2nd sll Air Ii'orcc? r e i n f o l k  
Cemont e s t n b l i s h m c n t s  o p w a t o d  under one hea?dcu3r t e r s  d i r o c t l y  
u n d c r  s u p c r v i s i o n  of t bs  h i s h e s t  Air Torce Fkodc;ur,rtGrs. 



a. T k  Ground F a c e  h € j n f C r c C " t  Cmmnd,  Lurcptrn Thce t r r  
of C p r o t i c n s ,  c p r a t e d  d i r o c t l y  undor thc h m t y  Theetcr Ccmmender. 
It n p s  thf Thce t t r  o p n c y  chprgfd p i t h  thc r f s p c n s i b i l i t y  fer t h e  L e k -  
f'orccmfnt bye tcr  f c r  ell u n i t s ,  c t h l r  then .rmy .ir Forces  units, undtr 
t h e  j u r i d i c t i c n  cf thr  T h t s t r r  Cclenender. In any etudy cf t h c  Stein- 
f o r c s w n t  systcm it brcomts cuick ly  cbvlcus t b r t  fhrce f f ic tc rs  g c s t 4  
in f luenc td  t h c  t r t n d  c f  cpcre t lcne ;  

(1) The l c ~ i s i t i c s  of hendl jng  r r lnfcrcsmrnts  in thc  ccn- 
tcimpletcd e c t i r n  werf nkvt r  eccu re t s ly  Flanntd. Cf t h t  sirtten d c p t s  
u l t i c c t c l g  u t i l i i e d ,  cnly  sir Bere 0rgPni-d and t rp lncd  in t h e  t n l t r d  
S t e t r r .  The f a l l u r c  c f  r c c u i r t d  u n i t s  t c  e r r ivb  in t h i a  Thce t t r  in  
rdvcnce cf t he  c r r i v o l  of the stLcltage c f  rc infcrcaments  n c t  cnly ceuaod 
thr  ec t ivc t i cn  cf p c v i s i c n r l  units ccmpcscd cf untxclned c f f i c s r s  and 
men, but Pltb ccusrd thc r x i s t l n e  u n l t f  cf thc systtm t c  k p r p t u d l y  
ov r r l c rd td .  Ccmpnlcs  dcsigncd t c  hcusc snd t r a i n  f r c m  300 t c  400 acn 
hmbituclly ucrc r cqu l r td  t c  Pcccmcdeto frtm 600 t c  E M  mcn, v t l l c  
b c t t r l i c n s  and dcpcts  wrc s imi lrr ly  CY( r tpxed.75 

(7) .. g r c e t  mFny r f  t h c  r @ n c i c s  c f  thc T h t e t t r  hF%e n c t  
r c c l l ? t d  thc rcmrend d i f f i c u l t i t s  c f  F r c i n f c r c c m n t  u n i t  cmmmdrr .  
It 'so ccmtrcn p rec t l cc  t c  meke r v 6 i l ~ t l c  f c r  aESign<%ant t c  r c ln fc rce -  
mcnt u n i t s  c f f i r c r s  c f  sll prrdos nhc pcrr ccns ld t rcd  t h r  l r a e t  6u i t -  
cb lc  f c r  rnnmend p p r z o s  in  ccmbbrt u n i t s .  Off lcrrs  cm r c r d i l y  func- 
t i c n  in t h i s  typa c f  du ty  i f  t h c i r  d o f i c i t n c i i c  ere pr inc ip i l&y phys icn l  
h m d i c r r s ,  but c f f i c c r s  s c l t c t i d  fc r  duty r i t h  r rcjnfcrcement u n i t  
rttuirc F hjgh c r p r c i t y  f c r  tscc:  l r p t c r e h i p .  Thc chrnginp ne tu i f  cf the  
c f f i c r r s  rnd mn i n  t h e  e t r tk rF r  c f  r r c i n f c r r m r n t  u n i t  d sp r lvcs  tht, 
ccmnrndcr r f  nrny c f  t hb  r i d s  upcn which P ccmmrndcr cf P regulcrly cr- 
grn iz td  u n i t  n r r r r l l y  dc r tnds ,  &uch r s  u n i t  c s p r i t  dc c r r p s ,  cnd pcrme- 
n e n t  squrd ,  p l r t c c n ,  crmprny, b r t t r l i c n ,  rnd rcg lmcnta l  c r ~ r n 1 7 ~ t i c n s ,  
k i t h  t h c i r  f c l r l y  c r n e t m t  strff  c f  crmmiasicnrd end nmccmmieslrnt-d 
t f f l c r r s .  The rcinfcrcorctnt r c r l i i r s  t h r t  rc!nfr*ccmrnt u n i t e  CIE tn ly  
br ry  z t r t i c n s n  end, unlcsss r r p l  ccmmrnd l t r d c r s h i p  Is s w i l s b l c ,  tha 
t r t l n i n g ,  m c r r l c  pnd d i sc jp l inc  t f  c f f i c r r s  m d  mtn d f t t r i c r r t f  a t  thc 
v r r y  t h o  whrn it shculd bc brcu&t  up t c  "Lay p i t chn- - jus t  bc fc r r  
a n t c r l n v  b o t t l e .  

(3)  ,. p a r t  mrn) r f  thc s c n i c r  cfficGrs c f  th6  dq hrad mly 
n hnzy kncn lcdp  cf t h e  r r g m i m t i c n ,  func t icne ,  rnd l i m i t c t i c n s  c f  th6 
h e h f L r C c " t  S y f ~ t f m , ~ ~  
r r tn fc rcbmtn t  FCt lVi t i f a  cf c CCm"d cf thc size t f  t hc  LurcpFn  Ther te r  
rnd thr, p r r t  t h r t  thc smccth cFc r r t i cn  of t h i s  p c r t i t n  t f  tk ccmmmd 
plegs in t h e  c n t i r c  c i c r c t i c n .  O f f i c f r s  r f  t h r  f s t in fcrccmtnt  Syetom 
fGrc f r equen t ly  rcquirrd t c  s p n d  l cng  h tu r s  oxplc in jng  in d e t a i l  t h c  
f u n c t i t n i n g  cf thc syctcm t c  best  s e c t i c n ,  diVisicnF1, rnd rf g imfn t s l  
ctmnrndors rmd t h r l r  s t p f f s ,  bufcrcr oofn m i n i m u m  cc -cpc r r t l cn  \ins glv tn ,  
rnd t n l y  r f t t r  s t v f ~ r l  mrnths t f  ccmbct d id  thc ECCP pnd l i m l t r t i r n s  
cf t h t  I t l n f r r c f m c n t  Systra. ccmmncf t c  bc g f n c r r l l y  undrrs tccd  nnd 
r i cc@izcd  by r l l  rrnke.75 

hhany c'ld n c t  r c s l i w  t h r  mrgn'tudc cf  th6 
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b. Thc c F r e t i t n s  c f  t h r  Relnfcrccmrnt Systrm d u r i n r  thc 
p r r i cd  1 b r c h  thrrugh 6 Junr 194L c rn tc r td  rriunc; the r c c b i p t  m d  hcus- 
i ng ,  ind thr t r r l n i n g  cf t h r  h i t i p 1  stcckrgr cf re infcrcemmts .  Mcst 
t f  thc ntn r r r i v i n e  in thr  Unltcd Kingdcr hrd bcrn i n  s t cg lng  cteps in . 
in t h r  Unltcd S t a t e s  frcm t r c  t c  six rcc..ks,  rid hrd btcn tn r cu t r  en 
F V ~ I P F E  t f  t b c  r c t k s .  btrcnucua t r e h h g  prcgrrms V6rt s c t  up  by t h r  
aystrm h t rdquar te rs  ccntPmplFtIng t h c  physicel ccndi t icn ing  c f  e 1 1  mn 
fcr fill! scrvir t  m d  r r f r e s h t r  ccurscs  t r  ccvtr ind lv idue l  cnd smel l  
u n i t  t r f l n i a g  f c r  cech T r m  fnd s r rv i cc .  Grcups  v E r t  brcktn dtwn a8 fcr 
F S  p s s i b l c ,  in  c r d f r  t c  f a c i l i t F t f  t r c fn ing ,  by r ss fgnlng  cf f iccra  end 
m m  t f  t hc  scmc f r m  t c  c r r t r 5 n  re inf r rcamant  dcpcts. The Thceter t r c c p  
bes j s ,  vhich yxekcribes t h e  flcrr t f  rrlnfcrccments i n t c  stcckege, indi- 
CFtrd t h  t certpin cf t h s se  men pr,ula be tn honr' SB s t c c k ~ e r  f C r  s eve ra l  
mtntha durinp tho p r i r d  rh tn  t h e  stccknff in thc r e in fc rc tmmt  prcl 
pes  k i n g  b u i l t  u p  t o  tho  requi rcd  70,000 m f n .  StryMf' and t r e i n i n g  
a c t i v i t i e s  r c r f  gcncra l ly  ccnccnt re t td  in the scuth end scu threFt  pe r t  
t f  Englen6 end in Ncrthr rn  Ireland. ThL stcckagc c f  thc comblntd 
d f p r t s  c f  t h t  FLcplscumcnt Sys t t  g r r v  f r c m  P t c t a l  c f  27,6L9 cn 6 March 
19L4 t c  Pp,869 cn 7 June 1 9 L 5 '  Ler ly  in [.ail, the cdv i sab i l i t y  cf 
ccncrn t rn t lng  all r r ln fc rco lwn t s  as ncsr es pcssiblc t r  thc scuthcrn 
cces t  t f  Enelend kcam inrrrcsingly appcrrnt. rs mny CIS c tu ld  bc 
d ivcr ted  rbrc ftrwsrdcd t c  t hcse  dep r t s  then IccPtrid in Sruthrrn Ehg- 
land. Thc s t tckegr  c f  cnr cf t h r  daprto In  Mrrthtrn I r r l s n d ,  which 
hed bren used fcr t h t  t r e i n j n g  rf pprrtrrcp and airbcrnc r t i n fc rae -  
mwts, vrsa djspcsed cf by asslpinp thc c f f i c r r s  end m n  t c  p r r e t r r c p  
un i t6  e8 cvrrs t rcngth ,  ond ~ 1 1  c f  t h r .dopc t s  s t r t - t n t d  In Porthcrn 
I ro l rnd  w6re mnrd  t o  S tu th t rn  Tnglmd pr ior  t o  20 Fry 1944.5 
1 !try 1944 the  ..aseult Tralndna C f n t t r  w s  medf ~ v p i l ~ b l c  t o  thp 
Replxrmcnt  Systrm, end t h c  depot bhich had bten u t i l i z r d  for t r c i n i n g  
f i e l d  E r t i l l t r y ,  tonk de s t r o y t r ,  End cosa t  r r t l l l r r y  s t c c k q c  RCS 
moved, with its stcckogp, t o  t h i s  Free, vhcrc  k t t c r  f b c i l i t i r s  v'trc 
cvei loblc  .5$ 

c. k l m e  hrd meanwhile bcon p c i f t c t r d  v h i c h  c f l l r d  for t h e  
foxrPrding of 011 r E  !nfcrcrmcnts t o  thc CcnChent dur fng the  rlrrly 
s togcs  of o p c r r t i m s ,  us ing  t h c  recktgc systcm. Thc pnckegcs Ftrt t o  
ccnsist cf p,rcups cf officrrs and mtn t o t r l l n g  250 t o  300 In c m h  g o u p ,  
end wcrc general& t r  be dividad i n t o  p r h p f s  cmta jn inq ,  h f F n t r y  
r i f l e - t rn ined  mn; h6rvy wrrpons-trrinrd mrn; compositr hf EdquFrtbxs, 
ae rv jcc ,  csnncn, rnc' r n t i - t r n k  cmpmias rn( othcr erns and s t r v i c e s  
cs r 0 q u i r t d . 5 ~  
ments r t q u i r r d  rould Ix sent t o  thc Ccntincnt i n  thcs t  po-formrd 
p a c k r p e ,  Fnd the  remnininp tvonty p r  c r n t  rould br mrdf thc sub j r c t  of 
s p e c f e l  r6quiF.itions brsed cn c c t u r l  requirf mants. t u r jn?  thr mcnth 
of Mey, 19.44, the  F r c r t r r  p r r t  of the  t c t i v i t i t s  of t h e  Replocement 
System Y I C ~  cmtxrcd  eraand tk,€ f o r m f t i m  of t h r sa  prcknpc .. t o t r l  Of 
35, 500 man hFd b f tn  formud I n t o  t h w r  pnckspcs e t  D-dry!+ The o p r a -  
t i c n  FOS ccrr16d cn p l n c i p e l l y  by tho 9 th ,  l l t h ,  12 th ,  l g t h ,  16th, 
17 th ,  l E t h ,  end 19th iop l rc tmcnt  tc,pots, PFckfrees w r a  pr tpmcd for 
shiFment t o  thc Continent p i o r  t o  D-dry pnd h t ld  by t h t s e  depots un- 
til s h i p m e n t  Yes  crder rd  by G-1, EUrOym Thrr tc r  of O p r e t i c n a ,  Qi 
r semi-rutomctic shipFinp b p s j s ,  complyhe x i t h  edvnncr r e o u i s i t l m s  fo r  
c s t L " t 2  l n l t i e l  loss rtplecemants du r ine  thc  pcricd D-doy t c  D p lus  
14. 

It pas Gstim+trd t h b t  e ighty  p r  cen t  of 011 r fhfcme- 

d. P l m s  fo r  t h r  o p r r t i m  "NcptIMG" Frovidod for t h e  i n i t i a l  
support  of the thrca  r e s e u l t  corps  by t h r c t  rcplecemcnt b c t t a l l m s  
( e r F r r r t r ) ,  which verc t o  bF for r r r f l rd  t o  the C m t i n r n t  d u r h p  thc 
F r i a  D PIUS 3 t o  D P lus  9.' Three b r t t t l i c n e ,  thc ,$1st, % t h y  cnd 
92nd %ere r c l i c v r d  of ~ l l  t r c o p  s c t i v i t i c s  cnd csscmblcd e t  GPmp Houad- 
Stme,  Yotvil, for t h r  purpcac of prc pprinp f a r  the a r o k s h p .  Thc 14th 
Fxplacement Depot, uh jch  WFS schcdultd t c  bt cs t sb l i sh rd  m thc 
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C m t i n f n t  cn L plus 9, (PS rlsc  r l f r t f d  nnd plrctd in c h r r 5  cf the pre- 
p p r c t i m  of thcec b r t t r l i c n s  fo r  thc. t r c s s i n y .  ..t t t c  scmt t i n t ,  t h c  
FdVinCf hcpdquar t f rz  cf thc  Grcunc' Fcrcc rep l rccmtnt  Syrtf  in, c c n s j s t i n e  
cf scvcn c f f i cc ra  and t r c lvc  r n l i e t t d  mcn, bhc  bcrf t c  sct up t h e  
cdvsncr hc rdquFrtcrs tf t h f t  ccmmrnd m t h 6  t m t i n t  n t ,  r os yrc pFrCd 
fcx sh ipncnt ,  en? rims v t r f  mpde fcr its crcss iny  t.ith t h r  14 th  RG- 
plcccmfnt Depct. 

P .  Thc rrrly c p r c t i c n s  cf t h c  I c p l ~ c t m f n t  Systrm cn t h t  
Ccnt inent  verE c f r r l r d  cn P l i n c s t  GX6Ctly accmding t o  thc  plcn 8 c t  
f o r t h  in the c p r r t i c n  '1Jcptunbll. FeplrcfmCnt rv t rh t  rd units f.rrjvt.d 
PFirCriffCtLb cn echfdulr End thf ''prckPF6" kyettm i f  EUpplyinf I C Y 6  
rcr1Pcrmcn.s FrGVfd c n t i r c l y  rdcqut t f .  Ccfbr t  u n i t s  w r t  mcints infd  
r t  t r r r cYj I r ; t cb  T/C strrn;th rnd by L F ~ U E  20 r rCFhCtnCtlt d q c t  
Y E S  in c r < r  t i c n  cn tht Ccnt incnt  m d  hcd cn h n d  r s t c c k q c  of rpprcxl- 
m c t e l g  5,000 men. Lurinr the [ t r i c d  frcm D-do) t c  30 June l%!,f,, t t c t o l  
cf 2,$3fr c f f i cc r s  m P  ?3,i13 mcn hrd bctn d t l l v t r t d  t c  ccmbrt units, 
cnd corps g l j t t e l icne  m d  t h t  rrplpccmcnt deFCt txd r r co iv rd  c p f r s t m c  
StWkeFEs. Tht hc fdqucr tc rs  et' t h t  Ground Fcrce lep l rccmcnt  System 
m w t d  t c  the Ccnt inrn t  cn 4 ..upust, 1544, rnd 12 ..U$UEt IC44 t h r r c  pee 
F t r t r l  of fcur depcts,  z j x t t e n  b r t t r l i c n s ,  end s ix ty - f cm ccmprnioe 
in Froncc.' S h r i t l y  F f t G I  15  July, 15&, it btccmc r v i d m t  thEt  thc  
Grcund Fci CL E cplFcGmcnt P rc l  was eccumulrting r k r p t  c v r r s t c c k n p  
of h6edquertcrs ccmFmg, infen t ry  cenncn oomFmy , r n t i t m k  ccmpny 
end s r r v i c r  ccnprny t rccps .  This  rrcrfpt  T O E  caused I r r f e l y  by th r  
f f c t  t h c t ,  i n  mfklnf l c r s  c s t i m e t t a ,  c c r r t c i n  FcrccntrFc cf loEs hed 
b t t n  t s t l m r t r d  fcr thr  c r cas inp  c f  t bc  Chrnntl  Fnc th t  l c s a f s  In t h i s  
c F r p t i c n  hrd ken much l i y h t c r  then  hcd k c n  cn t i c ip r t cd .  
t c  u t l l h a  t h c s  m n  rn2 t c  b c l s t c r  up th r  small  stcckecc cf infan t ry  
r i f h m c n  u1 hend, R prcprm cf r r t r r l n i n p  €11 cf thcsb m.n vhc hrd 
o r i m a l l y  btcn t r r l n r d  rs Infpntry r l f l m f n  % r s  l n s t i t u tdd .  Lrcc 
3,oOC min v t r c  invclvrcl in t h i s  r t t r e i n j n f  prcp-rm m d  i c r c  cv tn tue l ly  

In crdcr 

r2v:nccP i l t h  t h e  Rdvmco c f  th t  r f m i t b ,  end, cn 13 2aFuet 1944, P E S  
L c e t c d  a t  C.rnisy, Frsncc.  Plcns ~ c r r  t h c  prcpcstd by thc Ccr"dine 
GcncrF1, Crcund Fcrce Fopleccmcnt Sgs t fm,  t c  t a t F t l i s h  t h t  I eplcce- 
mcnt Eystcrn p n  r r l l y  in t hc  v i c i n i t y  c f  Lo kens, Frcncr ,  it br inp  
p t j n t t d  cu t  t k c t  t b i s  r r cp  cffer ts '  t x c o l l f n t  r r i l ,  hiphHrg m d  b i l l f t -  
inr f r c i l i t i c s ,  rnd t re3nlnF ~ r t t s .  In ccmplirncc v i t h  t h i s  p l r n ,  the 
Htrdquortczs,  Crrtind I'crcc I fp lFcCnnnt  Lystcm, bfs mrrs6 tc,Lu k m s  

unsu l t rb l e  o i t k l n  e s h u t  p r i t d  cf tirc rnc' thc  h c d q u r r t t r s  F F S  ncved 
t c  PFris tn  6 brFtrmt*r l$&, v h t r r  it rtmclntd u n t i l  V-L doy. cn 
4 Cctrbcr 1544 , tho Crcund Fcrcc I c p l s c c n s n t  Sy:ttm h e 8  d i r r c t t d  t c  
c r p n i z e  erld t r n h  s ix t f cn  p c v i s i c n r l  m i l i  r) pc l l cc  b s t t r l i c n s  end 
s r v m  priscnex of vrr c r c r h 6 ~ d  ~ k t r c h r ~ n t s . ~ '  'Cn 7 Gctcbcr, 19L4, 
there uere cn tha C m t j n c n t  scvcn rcp lpcmtnt  dopcts,  t h i r t y - t v o  r c -  
r l ec t  ment b c t t a l i c n s ,  find cne hundrrd tvtnty-f iyht rf plecrmtnt com- 
penibs.5 

b. DJrjnp thr f p l l  cf 1944, it brcemc i n c r t ~ s i n p l y  e p p r r f n t  
t h r t  F r c e d j u s t m n t  cf thc  usc cf th t i  c x l s t i n p  f lvr i l rb lc  p r s c n n f l  
b i t h i n  t h t  T h i i t t r  v c u l d  bc n c c c s s a r y .  Thr numlxr cf men Thc h fd  hm 
c l e s s i f i c d  RS l i m i t i d  a c r v l c c  thrcmph GiFr rcunds and c thcr  c c u s t s  W R S  

h c r c E s j n e  by I c r p s  cnd bcunes b y c n d  tt a b i l i t y  cf t h c  crrobrt wits 
t c  u t i l i n  t h i s  c l e s s  c f  F;crS<nn<l.  
v c r c  bcinp u t l l i - c d  in r o s i t i m s  in t h t  Sr iv icc  Pcrccs  end in t he  b i t  
F C ~ C C E  rhc ccu ld  bc u t i l i i o d  i n  t h < ,  ccmbFt d iv i s l cns .  

heny f f n c l r 1  s r r v i c r  o n l i s t c d  mfn 

In odd i t i cn ,  
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a scrims s h o r t e p  or cc-bat off lccra  of junlcr ciedc res  dcvrloping 
vhich nculd n r t  Lc f i l l e d  tg thc echcdulcC f lov .  cf r c i n f c r c h r t n t  offi-  
E r r s  f rw tt.c Unitcd S t a t t s .  Thc rissicn cf r c t r e i n h g  thLec c n l i s t r d  
t-cn and o p t r e t i n r  Fn o f f i r t r s '  scbrrl for  t h <  t r s j n i n p  of  o f f i c e r  
cendidetcs  Fnd thc r c t r s l n i n r  cf junior o f f l cc r s  of thc S I I F i C t f i  for 
Infantry duty ) e s  given t o  thr  Grcund Frrce h f in fo rcc"cn t  C w r ~ n d .  
Gurinp Leccrbcr, 1944, thc G r a d  Fcrct Tre in in r  Ccnt t r  140. 1 ?:e8 
ostabl ishcd e t  Shr ivr.nhes Bpxr~cPe,  Lni lend, far thc p u r p s b  of rr t r a in -  
i n g  l icJtcd aeslgnment p r r s m n e l  whcac p b s 5 c e l  s tandards Fer€ B l O v r  
thoso raqu!rcd X,!, 1-9 for use 63 spcciel i r ts .63 ~ u i n t  t he  "th 
of Januery, 1915, thc G r a d  Forrc Of f i c t r s '  TraininC Canter Yas 
cs t cb l i sh rd  e t  F m t 6 ~ n e b l c e u ,  Francc , r i t h  8 f i l rs jcn of providinf for 
th6 t r e l n i n r  of 1,000 officcr c6ndidet€ CrEduabs prr c m t h  end t h e  
r e t r a i n b y  of LOO o f f l c t r s  of cwtppny p r d e  fo r  duty f E  i n fan t ry  o f f l -  
c f r s  r mcnth. Tho ccursc8 of t r a i n i n 6  wr6 t o  covtr  R p r i m 3  of tvt1vL 
r.coksfb4 
t r a i n i n r  f a c i l i t i e s  ix lncrcescd t o  e capec l t j  of L0,OOO. Thc rnisslcn 
of t h i s  Lrofrsm v e s  t o  r c o o f n  as i n f s n t q  p n e r e l  sc rv ico  prscnncl  
d r m n  f rm Cmmunicet lms Z o n c ,  Air F o r e c ~ ,  rnd f i t l d  fo rcc  b l c " t s .  
Thr. ccurse i'as fs tahl ibhed t o  ext tnd from four t o  s i x  uccks. 

Thc sane di rcc t ivr .  prrscr ihcd t k c t  thc c n l i s t c d  i n fan t ry  r t -  

c .  Gn 30 N m r m b r  l9fL, thc IbrlPccmtnt Systtm r e s  given the  
added m l s i m  of rrocc.ssin,- t tmpcrary duty f f i r smnr l  f o r  r r t u r n  t o  
thf  Unittd S t r t c s  for r r h a b i l l t a t i c n ,  r c c u p r e t i m  en? rccov(r .  
du ty ,  i n v o h i n i  thr rcr,quippinp, p r k r g h n ,  End Shipping of s f v c r d  
thousand nan .mr month, ves eddfc' t o  t he  01ission of thc rrmy depots  and 
c t r t r i n  de ro t s  of t h e  r em ercas,, m b  require2 no mejor. chenge I n  ofere- 
t Ion .5  

T h i s  

d. During Iiecc".r 1944, Thr I .s inforcmtnt  System r e s  c'lrscted 
t o  conduct infentry rif leman r c f r c s h r r  t r a i n h i  f o r  n e p o  v o ~ u n t s € T s  
se l cc t td  from the  Sc rv l r e  FGrfe8 t o  oueljfy them 8s infentry r l f l e m n . 6 8  
These men v s r c  tr8jnc.d end f c r m e r '  5ntc r i f l r  plstw41r l e t  by r . h i k  
o f f i c c r s  s r l c c t e d  from thc  cwnbrt f c rcc r .  Thir ty-sewn plrtocnc bere 
forwarded t o  t h e  srmlbs durlnp fk rch  19L5 end an od2 l t i cne l  group af  
twelve p l a t o m s  Y e r F  forrrerrsd sho r t ly  t h c r e r f t ~ r . ~ 9  

ShITICN 2 

9. Th6 Army b v  Force Eepleccmfnt tommfnd in thb Europm Thds t t r  
opcrf ted indcyentcntly of the G r m d  Force hepleccmrnt Commono, ma 
minlmum UW of Ground POICE i n s t n l l e t i m s  vas mcde. Thc Air Forco 
Reinforcement C.ornmPnd VIFS cperotcd d l r c c t l y  unucr t hc  highest  Air Forre 
Hecdqurrtrrs En? h d but s l l l h t  re lpt lcns  k i t h  the Ground Force htin-  
forcrmcnt Commond.!8 

10. The problems c c n f i m t i n g  t h e  A i r  Force heinforcement Lmmnd 
in ' t a  o p r o t i c n  d i f f r r r c '  p o c t l y  from those of t he  Ground Force Iein- 
forcemcnt C m m E .  
Loinforcement Commtnd *. hoplactmfnt G f  combrt 
CTFIIS, i i t h  t h r  B j f f e r r n t  compositian an? t r e i n h c  rcquirtc '  for the  
d i f f o r c n t  t y p  plenss,  ccns t j t u tod  e problcm f a -  hhich there was n o  
coun tc rps r t  in t he  Ground Farcc FLslnforcemtint Ccmmand. 

liane Perf 8Ssigmd t o  thc Ninth Air Farce, during t h t  bulk of t h e  
CmIpPip in Europ ell rF>nforcemmt cstsbl ishmcnts  oyxrrtcd under one 
headquertcrs d l r r r t l y  u n d t r  s u l y r v l s i m  of thL higbcst  A h  Porco Hued- 
quartare .  

Very littlf t r p i n h $  1 8 8  conducted by the A l r  Force 

11. Khilc for e sho r t  Fericd of timu 8eperPt.f hsinforccmsnt b s t t e -  
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12. In ? d d i t l m  t o  p c c f s s l n g  rc{nforcemtnts, tha Air F m c s  I d n -  
forccment Commend of t h G  Luroprrn Thct tcr  p e s  r F s p c n s i b k  for the o p r a -  
t i c n  of e maximum of t t n  x c e t  h m s  for thc b r n 6 f l t  of h i r  Fmcc Per- 
s w n a l  ( t o  e lergc F x t ( n t  combrt crcus)  vho vtre so f e t i e r  
011y P S  t o  reoul rc  mst,  r c c u p r e t i m ,  end r t h e b i l i t a t i c n . l g  

oFcrPt icn-  

13. O r . c m i z r t i c n s ~ . .  In E pwl;  of u n i t e  t o  r h j c h  a r c  e s s i p c d  t h o  
divcrzE; mizEicns pJbcn t o  thc v p r i o u s  units of t h t  Ground Forcr F d n -  
farcomcnt Cc"nC, it is obvioua t h c t  s t rndprd thbl68 of o r p r n i z e t i m  
connot  altp::s  bt f o l l w r d  cxrct ly , . .  Dopots pivcn tho missicn Of re- 
t r e i n l n g  t n l i s t c d  mcn v i 1 1  x r  quir t  d i f f a r t n t  f w i l l t i e r  and d i f f e r e n t  
persoonel  from d f p o t s  suppor t ing  on crw. 
t h i s  f e c t ' i n  thc mrkc-up of thr- t c b l c s  of o x ~ e n l ? r t i m  (T/O Pnd h lc"-L)), 
but no s p c l f l c  n o t e t i c n  vrs m r d f  j n  thc p b l i e h t d  t r b l t s  cf o r p n i z a t i m  
cl lcwinE for f l c x i b l l i t y  end Fllmiing fox chrngcs in ce1lulc.r e t t m h -  
ments cf suFportinC S € r V i C b  u n i t s  Zt)undina ~1 thr missicn cf t h t  do@. 
Thc s h r r t r g c  of PttFchcd p r a m n c l ,  p w t l c u l c r ~ v  in t r p j n i n g  t r o c p ,  
t r n c p  movemtnt prscnncl ,  m i l i t r r y  ~ . o l i c t  s r rv icc  t r c . c p ,  u t i l i t i c s  
t r o o p s ,  and p o s t r l  prrsane l  
ccmmfncemf.nt of o p ~ r r t i m s . 7 3  
a l lmcd  wcrhced ,  r c f c r t n c o  is mr&to t h r  E ~ O I Y  p o s t a l  u n i t  which t h t  
t o b k s  of c r g m i z n t l o n  prcscr ibc  for thc r e l n f a e c m t n t  depot (T/O & E 
12-661) 
df.pct r p s  s e n t  to thc. crmy depot post  o f f i c e  for forv!rrdjng. Thc tlmc 
i n t o r v o l  f rm t h e  s e i l i n p  (1ctt cf the r t in fcrccmtnt  t c  th6 d e t o  when 
t h e  6 c r  Ymk PcFt  Cfficc r rccivcZ the  pos te l  P d d r t s s  of t h e  rrinfmco- 
meat' in h i e  n c r  prmvncnt  c s s i p m e n t  F P S ,  i n  mrny I n b t r n r e s ,  e s  much 
as  t h r c e  mcnths. h i t h  prmy C:cyots forwrrcjn& nn rvc- rog  of n i n e  hun- 
d r r d  rmn p r  dpy, t b 6  volumc of p o s t r l  d l r f c t o r y  s t r v i c e  r s q u l r t d  nee 
stupendous. Thf, delivery of m F i l  ueB f u r t h w  complicrted @ t h e  f r c t  
t h F t  mrny rclnforccmcnts  vf.rc esslrncd t o  prmenrnt  units ond ~ c u n d o d  
end forvnrdcd to h o s p i t e l s  brforc  t h 6 k  c h r n p  of oddrcss WFS roceivbd 
in New York. A p p r t i 6 1  mcluticn of t h i c  problem wrs rc.cchbd by re- 
q u i r l n r  c11 m r i l  t o  ppss thrcurh  t h c  14th Brec Pcst Gffjcc , which u r s  
t h e  crntrr .1  post off icc  of thc I,Gjnforcemcnt :yetc.m, rnd r rqui r in i :  P 
P o s t e l  l c c r t o r  ccrd t c  br sont  t c j  t h a t  post  o f f ic r  by r l l  i n d i v i d u e l s  
m t e r i n r  or 1cr.ving the  T.einfcrcemtnt Lyysttm. This nnd other  dcf ic ion-  
c iys  in c r p " ~ t i m  w c r f  remedied by uslng men frcm t h c  s l c v ~ - r ~ o v h g  
S F r c l r l t y  numbtrs In stockrpts €3 nugmcntrticn un t i l  FuthCIlty f o r  in- 
crer .s lnr  t h c  ovarheed could be securrd from hlghrr h ~ c d o u r r t c r s . 7 5  

Thc, l.er Ticpfrtmfnt rccognizod 

bfcrmr cv l6 tn t  immcdirtcly pfter t h r  
A s  P n  ins t fnc t  of thc  inpduqupcy of t h c  

Thc m r l l  of thc rc inforcements fon-rrdcd thrcugh fn crmy 

14. Tr .c t icr&.  The s t c c k r g r  of mrnpwsr in t h e  F.cinforcment Lyt tcn  
Plge linc., which included,  p o t c n t i r l l y  c-t I r r s t ,  r l l  i n d l v i d u e l s  from 
t h e  time they borrc'rc' t r e n s F o r t s  5n thc United S t c t e s  u n t i l  they  86re 
F C t U P l b  ~ s s l p n c c '  tc r ccmbrt un i t ,  ccmpcssrd F. very impcr t rn t  strpte- 
EiCPl rescrvc forcc  which thc Thertcr  Lmmndrr  c m l d  s h i f t  r t  w j 3 1  t c  
i n f h " m  the course cf m y  rc t icn .  Cbr t r jn  re inforcement  b c t t e l i c n s  
hcd h e n  r t t c c h e d  t c  the  r s s r u l t  ccrps  cf both the  F i r s t  pnd T h i r d  
u s Ismiss in thc e r r l y  s t r r a s  cf c p t t t l c n s  cm t h 6  C m t l n o n t .  T h s s s  
CorPs ccmmrnPars rnni t h c  crmy cmmrnclrrs, rspcit l ly  thc. Cmmcndlng 
GmcrF1, of t h e  Third U S Lrn(y C't6irt-C t c  r r t r l n  c c n t r o l  cf t h e  c o r p s  
b c t t c l i c n s  m d  thr crmy d a p c t s ,  end ouch s t c t k c t p  rs hrd h e n  rrsimned t o  
them. Those units c p r F t b d  c n t i r c l y  mithin the. bcundfriets c f  the, zmts 
Fes ign td  tc .  thc  c t r p s  m d  rrmics. Thcac ccmmenclcre reccmmcndtd t h r t  the  
c @ " d  cf t b c s c  units bc, vcatcd in the ccmmrndcr cf tht. s u p p c r t r d  u n i t  
in nhcsc m e  t h e  r c i n f c r c c m n t  wits W I O  functicninE. It F r s  dccid td  
t h p t  t h r  c c n t r c l  of c l l  s tcckrec  cf rc lnfcrcemtnt  u n i t e  n o t  n l l o c r t o d  
said rcmcln with thc ThoFt t r  Ccmmnndcr, pnd r d i r c c t i v e  W P ~  i s s u e d  
c l P r i f Y b ~  t h c  s t r t u s  cf tho c c m m d  cf ccrps  r c i n f o r c s w n t  b a t t a l i a s  
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end nrmy dspots  and f i x i n g  t h e  ccii.mend cnC c r n t r c l  of l n o l l c t t s d  stock- 
p ~ t s  in tho htnds c f  t he  Carmending Cenerrl ,  Grcund Fcrcs  h e l n f a c e n e n t  
SYstCn.65 Corp b e t t e l i m s  and any depcts mrc, 88 c: wtter  of 
F .e infmccrmt  System pc l icg ,  uti1irc.d ccntlnucusly in suppcrt cf tk 
8nna units end Ptrc s b i f t r d  with  thcse  ccrps vhen t h c  c w p  chenged 
t .Pc t ic r1  ccmwnd. Dopote suppmt inE Pra ics  ~ ' c m  d i r r  c t f -d  t c  c p r e t e  
in cl@Sf co-cpcreticn c l t h  rrEy conaan2trs end t c  cwtply - l t h  md-6 
end d i r t c t i v c s  cf th. t r . c t i ce1  crmrrnCers in f l l  r e t t e r a  f m x p t i n g  tb 
cb l igF t ing  Gf tho prts  c f  the atcckxce cf  thcec dcpcts  which hpd n c t  
bcsn n l l c t f d  t a  " d s  by the opprcvcd e s s i p r e n t  p o l l c l ~ s  cf tht .  Thceter 
rB Fnncunccd In Grcund Fcrec Iioinfcrccment Syrtcv t s s i g n m n t  d i r ec t ives .  

15. I d n f c r c e r , m t  f l o r  vcrsus rcauis l t lg ! .  

a, Tho CcmwnZing G m e r a l ,  5arvIcc of bupply, we8 d i r t  ct r  d 
b: b;urcpsn T h t a t t r  cif O p c r ~ t i c n s  in Janupry, 19&, t c  *..... mointcin 
o stcckrGc ftr t h c  Field Fcrce h < p l " m f l t  Fcc l  ; t  r l e v e l  n c t  in 6xcc6s 
rf rcrscncbly fira ssticxtts cf ;Iceses f c r  r l l  CFUSCB f c r  6O-dey p r i c d s  
frco! b d c y  fCrwrd.1166 Twc f . r t c . r s  verf c(nEj.dcrcd in me.kinE r4qUiai- 
tlcns cn t h c  I.rr i kp r r t rwn t  t o  e s t r b l i s h  th. r c j n f c r c s m n t  flow: 

(1) N C r E F 1  o t t r l t i r n  lcdsce brscd m t h t  t r c c p  bpsls  m a t h  
by ncnth. 

(2) Ccebrt  1c6sce r n t l c i p t c d .  (h1c.r  t c .  D-dny, t h i s  
l s t t e r c c n s i d c r r t i c n  t c u l d  hc3uPe tht  builclinE cl' t he  Grcund Fcrce 
R s r l r c c a t n t  k c l  t o  t h e  r6cUirrd in l t i .1  rcsf rvc strength.)  

b. hequ ia l t i cn r  t c  r+s tcb l l sh  thc r c h f c r c c n t n t  f lcu  Fer6 ~ 6 -  
pared by tht Lw.arndinE Crncrp l ,  i c sv lce  cf Supply, end su tmi t tcd  t c  
Hehdqurrtcrs, 5 u r c p e n  Thcs t t r  cf O p r e t i c n s ,  mcnthly ccver ing  t h e  
rcqui rencnts  fcr thc t h l r d  succcsding r (n th .  
r s q u i s l t l i ~ n s  by s p e c i r l t y  sfrip1 numbcr pnd brrnch f c r  the. ccmmmds 
vcrf bubF.ittcd by thc  ccrsmrndws cf t h i  w j c r  f i t l d  u n i t s  d l rc ,c t  t c  
t h t  Chirf cf t h r  F i r12  Fr rcc  hsp l r c rncn t  5xstrrm. 
U S Scrvlccs  f r r  thf T p c t l c p l  Lir F t r c r s ,  end Sorvlcrs r f  SuppliOs, 
ust:blishc 2 rt 1nfcrcens.nt p r i c r  i t i c . 8  r i t h i n  t h e i r  r c a p c h l v r  ctcmmds 
m f  f u r n l s h d  p r l f r i t i t c  t c  thc r t spcc t iv , :  r r i n fc rc rncn t  8ySt". Tn 
crPcr t r  ~ i v f  thc f i c l d  fcrcc ccnmrndwe c c n s t m t  in f t rmr t l cn  ccncornlng 
t h r  r v r i l r b i l i t y  c f  rt i n f c r c t m n t s ,  the Hp rSqurrtrra, FiF12 F c r c t  h6- 
p l r c t n m t  Yyetem, submitter' tc. t h c  ctmrrnc'ing generFls rf thc  mejcr 
trcticsl  units r rccikly s t r t u 6  rfFfrt, EhtVInF thf Efnt,rfl s t r t u s  C f  
P v r i l n b i l l t y  cf nll ~ c i n f i r c t ~ ~ n t s  cn hcnZ mrl m t a t in l r t r  cf tho  numbcr 
tc bt. crxpcted in t h e  n o m  futurr , 
!Writ Systtcm frrm h r e p i t r l a ,  l e ~ v e ,  c r  t h rcu  .b e t r rpglor  c c l h c t i n y  unite 
r:crc rf turn id  t c  t h e i r  units e u t c m t i c r l l y , ~ 6  

Ccneclldsted rc i n f t r ccuan t  

Thc Ccumndlng Gcnt rs l s ,  

Cosusls orr lv inf '  J n  thc Lcinfcrcs -  

C .  Dur t c  t h c  very n r t w c  c f  crmbrt, t h c  r c b t i c n s h l p  k t r r e n  
the rf  jnfcrecment f l m  rni  thv nunitcr cf u.m r s q u i s l t i t n r d  invrrisbly 

cu t  t r  be e "fenst cr fro,ineI1. Lhrm t h o  t c c t i e r l  units N C r c  mcret- 
i n &  htrvy c n c q  r p p - s l t i r n ,  thr r f q u i r t m n t a  cf thc. r tAnfcrc tncnts  w w t  
hc~vy.75  The l r c k  c f  mrvrwnt ~llcrcd thc  r e i n f c r c r m n t  p i p  line t c  
d t l i v c r  r r inf r rccrcrn ts  p r c . m p t b  t c  t h e  F r m y  Capcts, rnd t h e  r c  in forcsc  
rents yere resigned up t c  the l l m i t e t i c n s  ircpcar.d by th6  hurcpton ThePt t r  
rf O p r r t i c n e .  But, khfn the, t r c t f c r , l  u n i t s  vcre  pa-suing thr r c t r c r t i n g  
m a y ,  these units dic' n c t  c rd inc r i ly  suff6.r P g r c r t  mmy c r su f l t l c .b ,  
n@r ? id  they 2f s ir f  t c  reccivc rc jnfcrcenents .  haqu i s i t i cns  during 
t h t s e  psriccis wbri n c t  s u b e l t t t 2 ,  mc' t h t  r t i n fc rc rnan t  p i p  l l n c  brcru.e 
f i l l c d  up t c  rnd IncludinC. the pruy rrinfcrcenient dcpcts.  Thiz ecldod 
h " r S W 6 a b u  t C  thr d l f f l o u l t i c s  Expcricnecd by tho  nrnv 2opcts  in 
m?h tP in lng  thr-lr  p c s i t i c n  within thr. Prmy rtrr bcundrr l t s .  !,bile it 
hcd bren t h e  cnncuncod r c l i cy  t r  rc tu rn  eesurla t c  t h e i r  fcrmc.r units, 

1.4, 
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It c e s  r t  t b t  tjcc c l s c  t he  Fcl icy cf the E u r o F m  ThL-ptEr c f  OFcretlcns 
t c  rrfszrvc t hb  s t n n g t h  cf tb f  1esf'rvf i n  t h r  heinfcrccn&nt Syc.tcr by 
l i n i t i n g  thr a izc  cf thr t P C t i C F 1  units, rnd m:jcr t r c t j c r l  units vcrc 
n c t  t l l r y t d  t r  bcccat C v f ~ s t r t n ~ t h .  Lint t t c  c!ivislcns hid n c t  hrc' my 
rrjcr crmllrt ltssrs rnr! r t i n f t s r m " t s  hr2 torn  p l c n t i f u l ,  r grcCt IMly 
c f  t h fn  w r f  UJ t c  t h c i r  T/O strct? t h ,  rnP rcturninf  c r a u r l s  ctulc' nc t  
be fcrrrrEf? t c  t h c h  t a n  Units.llg This  cfuerd r.n rc'dcd 1rr.c' en thc 
crmy rcinfcrccment t c p c t s  cnc' t ~ c ~ t  c ' l se r t i s fpc t i tn  on$ l c s a  cf mrrrlt  
cmcng the  ccsw.le. This  unfrvr.rrbln s j t u r t j t n  vrs l r t c r  ccr rcc t r f i  by 
i n  wder uk.ich dlrcctcc:  t hc  e u t m  t i c  r e tu rn  cf crsucls t c  tkir f c r w r  
u n i t s  i r i thcut  r equ ie i t i cn  Fn$ rcgcrclcss c.f t hc  s t r t n c t h  c f  t h c i r  unit .  

16. &J&. Gn6 cf the mrjcr  t r s k s  rh i ch  ctnfrcntct:  thc 1.eitiftrcE- 
r e n t  5y:ttm c'urinr th r  m t l r u  cpc rc t i rn  FFS th i s  Ircblc-n. cf fu rn i sh ing  
suppl ies  fcr r r i n f c r c c r c n t s . 5  In the p r l c d  inmc<ir t f ly  p r i c r  tl rnc 
fcl lcwine D-dry, ~ l l  r c  infcrcewnte V t r e  f e r r r r f e d t c  the  Ccnt inent  in 
dttrchments,  c r  p c k c g e s ,  cf  250 t c  300 rcn. 
rerc hrmcprnecus p c u p  C ~ W ~ X C C :  t f  rnr Mi l i t f ry  Occuprtirn Specj: l ty;  
c thcrs  ccntr incd ln fcn t ry  plus t h r e e  cr f c u r  c t h a  c r r s .  ~'..wI r f  aFch 
spec1fic:t icn n u r h r  vc r6  r ecu i r ed  t c  h Frnect Pnt' a q u i p p d  e x r c t l y  1.5 

prescr ibfd,  sc t b r t  they ccu l?  be PCVFC: d i r f c t l r  i n t c  t hc  l i n c .  This  
require$ v F s t  2 ivc r s i f i c r  t i c n  rf in<ividus.l  s q u i p w t  rnd rxns, rnd 
F very thcrcuph checking. sybtcm ):s i n s t l t u t ec '  t c  insurc t h r t  ccch 
indlviducl FFS prcpsr ly  crfiiect FnC cquippc? t c  Inrlucc. r m u n i t l t n  i 's p e -  
srribrd m P  f t r  thc  7 ~ . 7 ~ . l n & -  cf h l o  1nFivic 'ud'  r r m  cn P t ( I & E t  r m y t  
p r i c r  t c  c cp r r tu r f  frrv tha United KingJcm. The sCCUrlnc rf  S U F r l l c S  in 
t h e  c.rr.y dcpcta  b t c r : ~ ~  fsVcie.11y $cut€ cs  t h c  r'epcts mcvcc' p:'c.p frcr. tho  
bwchh6cd in suppcrt  t f  t h e i r  r c s p c t i v e  e r m l t s .  ' h l l e  thc. p r b l t c  c f  
CCTUhOnd Cf thf  66LCtY hrc' been ~ t t t l t d 6 5  th6 eturcc (.f supply cf thc ?=my 
daFcts s t i l l  r f m f l n d  with t h c  Yvrncr Lcct icn,  Ccnmunic.ticns Zrnc , 
thrcugh r e q u i s i t i c n c  eFpxcvc.2 b- H c d q u r r t c r s ,  Grtunt' Fcrco hr lnf t rcomtnt  
5ystcm. is t h r  crmlcs scv t?  C c r r E s  FrFnco In p r r u i t  c f  thc tnrsiy, p c ; t  
cl ifficulty F P S  cnc run t t r rd  by thc I.clvrnrr t u c t i t n ,  Ccmmunicr t i t n s  Ztnc, 
in meintcininr sup r ly  Zumrs FiCqUrtC t c  mctt 011 clcmnnr's v i t h l n  onsy 
heuling Pis t rncc c f  t ho  rimy r c m  bcundorita. Due tc t h e  vwm ~ c c t h t r  
on6 t r  thc f r c t  t h r t  t h e  rc jnf r rcc .nents  he? k e n  in f t rn : id  by cpaur l s  t h c t  
t hc  ctmbrt d i v i s i c n s  InmcCirtcly v,ithcrcv r31 c lc th in?  cxcr,pt tnc ctm- 
p lc t e  unifcrm frcm r e i n f r r c r c t n t s ,  p n t  c ' i f f icu l ty  V P S  tnccuntercd in 
gc,ttlnE tho vcn t c  brine thr presrrlboc' r q u i p w n t  t t  thc fcrwcrcl ckpcta. 
LerC6 qur i l t i t r s  c f  c l c t h i n r  w c r c  rcquircd t(  f i l l  s h t r t q c s  r t  t h t s o  
fcrwPrr '  d e r r t s  sr t h s t  m m  v t u l r '  br frrv.c.rdrc ful.ly oquippd.  Tho pcb-  
l c m  cf s r cu r inF  th iE  c l c t h l n i  v f s  sclvcrl by r y r t b m n t s  r - i t h  t h e  prmy 
ccmmfndcrs, sc t h r t  depct  rf.quircmcnt5 s 'frc incluc'ed in t h c  shipments 
t c  ecch ~ r n l y . ~ % ~ u i n f t r c c m n t s  w e n :  h f b i t u r l l y  crc'(reC1 frtm t h t  Unittd 
StRtt-6 p i t h c u t  owma, there& t h r i r  InE urcn the hclnfrrcc m n t  Lystt  III t h b  
burdon c f  rc-oquippinF fnt! r e t r r i n i n f -  thc ttlriitr In t h r  firing c f  h i s  
individunl  w r p c n .  A s h t r t w e  r f  indlvlc'unl crms which I c v f l r p d  in t h e  
r e r r  arum durinc thb  c m l y  ncnths cf 1945 C P U S C ~  t h c  f~.r*-I?ing c f  
rbjnfcrctmcnts t c  mmy dopcts  r i t h r u t  inc'ivic'url trms.  ;.rms w r e  88- 
C m W !  frcm Prmy b r t t l c f i f  1c '~ r r c tvcsy  6 t t cks ,  reo tnr ' i t i cnfd  In the $oFcts 
find issue? t c  rs lnfrrcemcnts .  T h i s  &.rcc&um thrw upcn thc  ermy r 'eprts 
m s d d d  burden cf f i r i n r  t c  f ~ m i l l r r i m  inc'ividurls r i t h  t h t . i r  rc,cyLns, 
dO1flYEd the  f c r r r r d l n L  c f  r c j n f c r c r m ~ n t s  en? crsucl:. rnc' g1rcs.i in, t he  
flrq Cree P s i z r t b l c  g rcup  cf mcn i.hr cculc' n c t  bt 1r;imcPirtcb us02 f r i  
crmbpt r'uc t c  lcck if n e r ~ n s . ~ *  
v i n t r r  wedher  dsvclrpecl en extreme shci tc.p t f  GuitFblo w i n t t r  c l c th ing ,  
Gsprcially Cf r r c t i c  tvc.rshc68. ;.ttempt,tc wcrt  ar& t c  t b t r in  cvf.rshLcs 
frcm uvf.ry e v r j l o b l c  I tu rce .  
prrducc thes t  rv t r shccs  i n  tho  f trrrr i  c k ~ r t s ,  shtt .8 v ( r t  c.btr.inc,c' firm 
thc tvecuct jcn rnc' f j f l r '  h c a F i t r l s ,  r n i  cnf I ~ x . r r  sh iFscn t  ne8 flrwn t c  
t h e  Ctnt inent  by e l r  f r c m  t h e  UnitcB Klngdcm. 

5cae rf t h t c e  c?c t : r tmn t s  

In tht  fell t f  19L4, t h t  c infnF r f  

Ehcn ntrmrl  chmnc le  c f  supply f r l l e i  t c  
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JW"RGU51T C O h . X J  (mC WISIO~UL.~ 

17. General Order M. 62, Headquarters European Theeter of 
Operations, United States Lrmy. 10 June 1944, announced the  estab- 
lishment of a Replacerrent Syste?. European Theater of Operations,  
oonsisting of two (2) comrmnds I 

The Ground Force Replacemnt  System, European Theater 

The irmy d r  Force Replacemnt Syatem, European Thea- 
of Operation8 . 
t e r  of Operations. 

18. 
of Operations, United S t a t e s  .any, was a command opera t ing  d i r e c t l y  
under the Deputy Theater  Conmmnder. 
charged with the r e s p o n s i b i l i t y  for the Reinforcemnt 

The Ground Force Reinforcemnt Comrand, European Theater  

It was a Theater aeency 
.-stem for 

e l l  uni ts  of the F ie ld  Forces end ~mmunica t ione  Zone. 3. 
19. The irmy i r i r  Forces,  European "neater of Opera t iom,  

United S ta t e s  ; i rqy,  Reinforcement Commrad was a commd o p e r a t i n g  
under d i r ec t  uperv is ion  of the h ighes t  A i r  Foroe Headquarters of 
the Theater. 18 

SZCTION 2 

=S 

20. Deuots Remainina i n  U . L .  .ia of 1 February 1945, t he  
Ground Force Reinforcement Ccmmand i n s t a l l a t i o n s  r e m i n i n g  in  the  
United liigndom were the 10th and 12th Depots, the Ground Force 
Training Center No. 1, and the Rear Xeadquerters,  Ground Farce 
Reinforcemnt Comnnrnd. The mission of the 10th Depot was the  pro- 
ceesinh and s h i p m n t  of h o s p i t a l  r e tu rnees ,  earrmrked a h i p m n t s  end 
returnees t o  the  Zone of the I n t e r i o r .  The mission of the 12th  
Dopot was In fen t ry  Retraining. The mission of tho  Ground Force 
Training Center No. 1 was r u t r a i n i n g  l imi ted  ass iy lnent  personnel.  
A l l  of these depots were under t h e  cont ro l  of Headquarters, Ground 
Force Reinforcemnt Comrmnd end t h e  neer Aeadquclrters was opera ted  
i n  bncion for t h i s  purpose. Supply was through the appropr i a t e  
bases in t he  United Kingdom. 

21. Star, ina Depots, or por t  depots ,  operated a t  the pp r t a  of 
Le iiavre and h ia r se i l l e s ,  Gepot bo. 15 opera t ing  a t  La Havre and a 
separate ba t t a l ion ,  the 5 4 t h  Rcinforcomnt Bat ta l ion ,  a t  ~ r s o i l l e s .  
Those Ground F o x e  rieinforcemnt Comnend un i t s ,  w h i l e  under c o n t r o l  
of Headquartera, Ground Force Reinforcement C o m n d ,  operated wi th  
close l i a i son  and cooperation with appropr i s te  bas0 Sec t ion ,  Com- 
muilwtions Zone, and Por t  Headquarters. 

22. Traininn D e w t s ,  wera under the d i r e o t  cont ro l  of the Dcp- 
uty hm"mer for Tra in ing ,  Ground Forco Roinforcemnt Conumnd, 
and nero suppl ied by the appropr i a t e  baso sec t ion .  

- 16- 
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3. Retraining Deuotg were under the  d i r e c t  supervis ion of t he  
Desuty Cormtnder for Training, Ground Force Re rnforceroent Comt?aad, 
aid were supplied by the appropriate  beso sect ion.  

24. Stock D m ,  being i n  the Comnunications Zone, mtre 
elao supplied b?& appro$riatc  base soction. .a of 1 February 
191r5, the 19th Relnforcewnt  Depot, i n  addi t ion t o  func t io  in& aa 
a stocl;a:;e depot ,  also handled Comunicetlon Zone casua laQ In 
t h i a  r o l e ,  it processed and shipped these casuals t o  Comunicet ione 
Zone units. 

25. Forcard (Lrnav) Depot* were hab i tua l ly  in  support  of the 
army i n  whose a rea  they nore locatod.  Excopt f o r  e shor t  while  i n  
t he  F a l l  of 1944, when the  17th Reinforoemnt Degot was e t h C h 6 d  to  
the  Third United S t a t e s  .smy, these d e w t s  nere not d e r  t h e  d i r e c t  
commml of t he  .’.rmy Comaranderr This s i t u a t i o n (  wherein the  Rein- 
forcomnt Depot nas in eugporf o f ,  r a t h e r  than e t t  hed t o ,  an a n i y ,  
cas an unfavorable one i n  nany n a y  f o r  the d e p o t 3 2  Supply w a n  
d i f f i c u l t ,  bocewo of tho d i s t enco  to Comnunications Zone supply 
i n s t a l l a t i o n s  and the inadequacy of t rarwyortet lon . Post  Exchangc, 
Red Crosa, S y c c i a l  J e r v i c e s ,  and United Servico Organization oc- 
tivitios nere likevise d i f f i c u l t  t o  obtain.  I n  such cases ,  the 
d e p t  coumardor w a s  forced t o  r o l y  u p n  sccurin& ;he cooperat ion 
and help of t h e  arn(y by dorsonal  v i  t e  and persuasion i n  o rde r  t o  
s e c w c  euch se rv icos  for h i s  depot.?) I t  is the opinion of t h e  
Cencral Board t h a t  q dopota should habi t i la l ly  be at techod t o  t h e  
army rihich they a r e  serving.  hroy should bo undez tbe t e c h n i c a l  
supervision of the Ground Force Rcinforcewnt  Comiand Commondur, 
hu t  ahould be under t ha  d i r o c t  con t ro l  oi t he  arw conmEnder. 
t h i s  nay, the a r q  n i l l  ‘JQ responsibla  f o r  t hQ supply of t r ans -  
goriat ion d u r i w  peak-load m v c m n t s  of reinforcements. 

In  

26. Sc~ars te  Sa t t a l ions .  Tho s t n  Gcinforcenlcnt B a t t a l i o n  
oporatod a8 a aeparate  b a t t a l i o n ’  in h a r s 6 i l l c s  for port  r c c c i v i n g  
and shi-lying (Ssc t ion  11, 1 ebovo),  and i n  t h i s  r o l e  nae i n  C l O S C  
tiupport 
6th port .  

l iairron u i t h  tho Dolt6 Base S e c t i o n  and %eadQWrtcrfJ 

27. DaLtalions n i t h  D o p o t s  in  Cowunioat ions br@, U a U a l l Y  
locntud cordppafativoly close t o  t h e  hcadquRrtcrs of thc  dopot a d  
Y1mo ect ivqly con t ro l l cd  by tho d e s t  h c a a l u a r t c r s  In ImttOrS Jf 
supply, adminis t ra t ion.  t r a i n i n g .  and t achn ica l  oporet ion.  

of arv depots mre Bcnorsl ly  s i t u a t b d  for:& j.n t he  a r m  of 
t h e  par t ioular  corps :kith thcy XFO sup,mrti ng. 
close l i a i s o n  T i t h  the  copra hoedquarters  a n d ,  i n  s o w  @$ea, : l i t h  
t h o  various d i v i s i o n  hoadduarters.  
locat ion of these fo rva rd  b a t t a l i o n s  ria8 i n  t h e  v l c i n i t y  01’ bhG 
corps c l a s s  I sup,)ly i n s t a l l a t i o n s ,  so as to annblc  non-divisJ’O”1 
‘Wits b p&Ok up roinforco!mnts 3 i t h  tho sanm vehicle6 tha t  dropJ 
suppl ics  . 

28. B a t t a l i o n s  Dcaots & irmy . ccaq .  For’rard battalions 

‘mi9 made w s s i b l o  

It :fa9 fo  Ltnd t h e t  thc b e s t  

?9 .  T ~ G  r e e r  b a t t a l i o n s  of arqy d o p t s  mora usuai iy  col. tr .al ly 
locatod in tho army arca and i n  f a i r l y  c loso proximity to tho d o p o t  
hcadiuextcrs 

- 17 - 
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30. During t h o  lading o p e r a t i o m  of t h o  a r c n t h  U n i t e d  Statoa 
&rqy in S o u t o r h  Franac, eompanics of f o r n a r d  b a t t a l i o n 8  wore in 
close suyflrt of d i v i s i o n s ,  w h i r  
o a r l y  l a n d i n g  of  r c i n f o r c c m n t r , f o j  Those companios leodod w i t h  t h o  
d i v i s i o n s .  W i t h  t h o  o x c o p t i o n  of t h i s  l a n d i n g  o p c r o t i o n ,  h o n o v o r ,  
r c i n f o r c o m n t  comyanics  wera n o r r n l l y  undor  d i r c c t  c o n t r o l  of t h o i r  
b a t t a l i o n  h o e d q u a r t o r s  awl aoro l o a a t o d  i n  t h e  p r o x i m i t y  of t h o  
b a t t a l i o n  h o a d 4 u a r t o r s .  

rwcd a n  o f f o c t i r o  nay to insure 

31. I m p a r t a n c o  of A c i n f o r c o m n t  Smtom.  It is o s s o n t i a l  t h a t  
t ho  importanco of t h o  r o i n f o r o c m o n t  sye tom bo rccognizod by a l l  
cchc1ona:of  command. 
of t h e  campaign and t h c  ..oral0 of  t h o  t r o o p s  c a n n o t  bo o o o r o e t i -  
matodd. Tho r c i n f o r c o m n t  sys to tn  i n  tho Europcan Tt joa tcr  l i k o  
T O ~ S Y  ' j u s t  gronodw. A vory c l o s o  s t u d y  of tho dore lopment  of t h c  .. 
sys tom inprossod t h c  Board ? i t h  tho  t r c m n d o u 6  ondoavor  i t  had  bocn.. . 
B r i g a d i o r  GonCral  L a w n  ( t h c n  Colon01 h y m n )  had bccn  d i r c c t c d  to  
b r i n g  t o g e t h o r  an o r g n n i z a t i o n  of t h c  s i z o  and r a m i f i o a t i o n s  of  a 
combat corps n i t h  i t s  f u l l  c o m p l c m n t  of d i v i a i o n d  and s u p p o r t i n g  
t r o o p s .  Thc s y s t o m  x u ' . l a t c r  t o  havo a c a p a c i t y  of mor lOW00 mn, 
a t r a i n i n g  c a d r c  composcd of a l l  branches  end t h c  mrc i m p o r t a n t  
s c r v i c o s ,  a treining p c r s o n n c l  c x c c s d i n g  6 ,000 mn, a r c i n f o r c a m n t  
u n i t  cadre  in o x o c s s  of 20,000 mcn, and b c f o r c  its d i z b a n d m n t  n i l 1  
have handlcd 2,100,000 t h r o u g h  t h c  sys tcm.  T h u s ,  by t h c  tim t h c  
r o i n f o r c c m n t  s y s t c m  c x y i r c d ,  it had handlcd  onc h a l f  of  t ho  c n t i r e  
porsonnol  i n  t h e  t h c a t c r .  

Tho g r o a t  o f f e c t  it n i l 1  havo on t h o  SUCCCSB 

32. U n t r a i n c d  Porsonnol i n  t h o  R o i n f o r c m "  C o m n a d  u n i t s .  
Tnroughout t h o  h i a t o r y  of t h c  r c i n f o r c c m n t  s y s t o m  c a n  be t r a c o d  
t h c  r c s u l t z  of u s i n g  p o r s o n n a l  u n t r o i n c d  i n  th; U n i t d  S t a t c s  i n  
thc  d u t i c s ,  f u n c t i o n s ,  and o p a r a t i c n  of r c i n f o r c c m n t  u n i t s .  
Thosc i n d i v i d u a l s  had to l o c r n  and a t  t h c  S a m  t i m  o p c r a t c  a v o r y  
d i f f i c u l t  t c c h n i c a l  job v r i thoa t  t h c  a i d  of a f i c l d  manual t o  a s s i s t  
t h m .  To q u o t c  frcm t h c  h i s t o r y  of t h c  Ground Force R e i n f c r c a m o n t  
kmrnand:5 o p c r a t i n g  u n i t s  being a8 y c t  a v a i l a b l e ,  t h c  first 
c f f o r t s  a t  h c a d p u a r t o r s  n c r c  d i r o c t t d  toTJards g o t t i n g  t o g z t h c r  t h o  
m c c s s a r y  u n i t s  and p r c p n r i n g  t r a i n i n g  prograc-s  for thcsc u n i t s ,  t o  
g e t  thcm rcedy f o r  the task of h a n d l i n g  rcp lnccmon- ts .  By thz  2nd of 
Novcmbcr 1943, Coloncl Layman vas a b l c  t o  r o p c r t  t h a t  " p l a n s  n C r C  
nca r in f i  comDlct ion f o r  t h c  o r r t a n i z a t i o q '  t o  c y ~ a t c  r c p l a c c m c n t  
dopota  in h u t h c r n ,  8oabzrii, and Piorthcrn I r e l a n d  Base S c c t i c n s -  
d i s  most c r i t i c a l  p roblc ins  a t  t h a t  t i m  v c r o  k;.v ucrsonnol f o r  t h e  
d c p o t s .  Th6 o n l y  t r a i n e d  r c p l a c c m n t  pcrsonn.o l  mdo a v a i l a b l e  t o  
assist i n  t h i s  w r k  . x ro  t h c  o f f i c c r a  and mi,. of t h c  T h i r d  
R c p l a c o m n t  Dopot .' 
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33. Oonerel. a ,  b t i m f . t o d  imnthly reinforcrment requirements 
for a l l  F L l d  Forces end W v i c c  Ibrcea t roops i n  t h e  Europaan Thcatm 
from &Usy t o  D + 209 w r e  h a d  on ostimrtas of battle aasualtibs and 
non-battle ca sua l t i e s  d u r l k  t h i s  period. 

b. Battle absualty faators x d e  prescribed by Suprcme 
Htad,p&rters ..llied Bqad i t ione ry  Eorca, which 6180 preecribed a 
norm1 a t t r i t i on  rate of 1.7 a d d a s i o n s  per d&y per thousand troo,s, 
or a daily admisaion r a t e  of .l71, Exporienoe i n  t he  Thcietur up to 
k y  1944 shonua o daily bumiselon r a t e  of about 1.3 p;r thouffind. 
Thr fl&urr 1.7 por thousand wcs u a d  thrcugbout th3 lmg rGn&e 
CLSUGltY ustimctv.32 

3. Gstinmte i n  btcil. u. The Cammding Ctncrhl, First US 
dw, u a i ~ ~ p r o w  kboquar t e i  s a.llid Fxpci t ionfiry Force f a o f o r e ,  
prescribed d a i l y  ciisualty f a c t o r a  for baoh of thc Pirst 15 ubys of 
oporstlvns based upon his o ju rb t iona l  plbn. 

b. C-1, P i r a t  Si .zwy wroup, in c o q u t i n g  httlli cbsufil- 
t l e a  nf te r  D -f 14, f O l l O v r 6 d  the aethods ana fbc to r s  p t d c r i b d  by 
Supramu Headquarters .illid &ycditionrry Forco. Thl; 8 -  

guortera d l i e d  W a d i t i o n a r y  Force Eiettla Casualtr Eeotors for D f 
15 'nd thsreaf'ter, rh ioh  wre 8,plied against  t he  ent i re  e f f ec t ive  
form ( Z i e l d  Foice and Conmnicotions zone), w e n :  

~ f i i j t o ~ f 2 q  - - - -  - -  - -  - -  * 352 
D f g O t o D / 5 9 - - - - - - - - - -  .25Z 

n f 60 t o  L f 90 - - - - - - - - - - .2ox 

.15R Thereaf t a r  - - - _ _ - _ - _ -  
W i n g  the  f i r s t  30 days. drowned 01 voyabe c a s u a l t i e s  

were also calculated on t h e  force sailed. Theraclftea , drowned losses 
were assumed t o  be ne&igible. €iritis ea t imtesehowd drowned loss 
01 3,000 on D-Dey Gnd ze ro  thereef ter .82 

C. 
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d. I n  rimkin& mnth ly  ustinates of r e i n f o r c a m ~ t  requi re -  
ments, sick ana non-battle re turns  t o  duty and counded re turnees  t o  
h t y  were c o q u t a d  usin& Love's f a c t o r s  which give the  pe rcen tuea  
of hospitalizea s i ck  and percentobes of hospitsl ized ivouaded t h c t  
a r e  returned t o  duty a f t e r  various. periods of hospit6lizetlon.92 

j5. Revision of estimates. a, L s  the csmpbign i n  Europe pro- 
gressed, revissd projected estimGtes of reinforcerent requi re ren ts  
%ere  -de, based upon experience t ab le s  for the Theater. 
used i n  making the  i n i t i a l  eatimotes were proven aound i n  the light 
of i c t u a l  experience, but unforasaen f ac to r s  contributed t o  t h e  ne- 
ce s s i ty  for rev is ion .  The &mined l05SOS vier43 much l ebs  then had 
been initially provided fo r .  Other f cc to r s  s6re: the odoption of 
Theater 30 day p o l i c y  f o r  evscuation to  the Zone of In t e r io r ,  o c t i -  
v s t ion  of many un i t s  i n  the  Thetiter t ha t  hcd not been provided for i n  
the troop bas is ,  6nd tiugmentstion of un i t s  a l r e d y  

The f a o t o r a  

b. ..s shoxn i n  paragraph 2 above, the initio1 e s t i m t b a  
for dnily losses a f t d  D f 90 were .l5%. 
casua l t ies  sus t r ined  from 1 July 1944 t o  9 .,aril 1945 were 0 ;  fol lows:  

a , V L - d i Z  k i l l  ,Z L.TTLE LUSS 

l b a  bctuhl . < i r k a n  b a t t l e  

h#Ml'>l B.YTL craiLL,dIE;s U..f 1.w iA.x 

471423 
59 I 196 
30.937 
19,797 
47,924 
59,534 
371996 
23,892 
35,691 
12,364 

1529 
1265 
1032 
606 

1598 
19% 
1225 
353 

1151 
1574 

.335 
1210 
e 1 5 4  . G85 
.209 
.246 
.142 
.0y9 
.105 
,119 

>ECTIOh 2 

LJ~LIIJSU I d d X h T d Z  GUfi,iG5ITlOh, LY &h AND 5 4 I V I C a  

36. I n i t i a l  Es t imte .  During t h e  plonnina s h g e  for opera t ions  
on tha cont inent ,  0-1 %uro e m  iheator Of Oparationa, KE r r r  
ecriblrd the following breagdorin by a m  and survice f o r  use %*cg&- 
i w  b a t t l a  cosunltiosr 

AVI Oh SEhVICh 

Inf'untry 
lsmored 
cnva l r y  
Fie Id ..rt i l l a r y  
.s t i-..ircreft d t  i l l c r y  
Tank Destroyer 

Totul rrrus 

E ineer  
d 3 i c c l  
S k n r l  
~ r a n m c u  
rjuarterrv e t sr 
h i l i t c r y  l o l i c e  . 
Chemical :rorforo Service 
hbnspor t a t ion  corps 
Total ,%rvioes 
To ta l  i s m s  and Service 

70.3% 
5.6 ' 
1.0 
7.2 
1 - 9  
2.4 
89.4% 

5.3 
3.0  
1.0 

3 
0": 2 
0.2 

11.6% 
100 *OR 
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37. Charyes i n  Pe rcen twes  h U @ O 6 i t i O n .  a. Duriw the  i n i t i a l  
ata&ea of the opern t ions  on the  oont insn t ,  i t  v.aa found thrrt i n f e n t r y  
lossase exceeded considerably t h e  o r k i n t l  es t imates ,  while losses in 
the  crtlored u n i t s  and f i e l d  a r t i l l e r y  wer6 considerably less than  
e s t imted .  us opera t ions  continued, however, the pe rcsnbbe  of infan-  
t r y  losses g r a d w l l y  dearesmd u n t i l  c percenta& s l i g h t l y  above t h 6 t  
of the y lhnn iw estimcte was The percentelje of losses i n  
armored un i t s ,  as t h e  cainpui&n prog.ets6d, ancmcsad over t h n t  i n  
tha early phcse. I n  the  f l a l d  a r t i l l e r y  the percentage decreased 
f tu ther as the oyera t ion  progressmd. 

b. The following t ab lo  shoite the percantrge braLkdovn by 
nrr, cnd serv ice  of reinforccriwnte furnlshsc. t o  un i t s  under cotciisnd 
of t h e  12 th  Group during thc Europecn Ctmptign. 
of cohippnrison, th. tLblo contLineJ. i n  pLrQ@Oph 1 tbove is repeLted 
hare4 

I o r  thc purpose 

Infantry 70 -3% 
..rmored 5.6 
Ctvelry 1.0 
P i e l d  Yrt i l l o ry  7.2 
an t i - a i r c ro f t  a t i l l e r y  1.9 
Taw h s t r o y a r  2.4 

92.9% 72 -4% 
1.5 5.0 
1 . b  2 . 2  
3.2 4.3 

.$ 1.4 

.7 1.6 

Total  .ana !38.4* 90.6I a7.w 

Snginuor 5.5% 
ecdioul  3.0  
Signul 1.0 
Ordnonco 0.5 
kuur t e i i i s td r  6.6 
hilit- Foiicr, 0.2 
Trcnsportation Corks 0.6 
Chdnical SLrfore 

- 5 r v l o e  
Ibonch Immnteriol - 

3.5% 4.5 
2.9 3.2 
0.4 1 .2  
0.t 0.9 
0.0 1.6 
0.2 0.5 
0.4 - 
C.6 0.3 
0.2 0.5 

Tota l  Servicas 11.6% 

Total r ~ m e  and 
Semi oe s 100.0% 

9.4% 1 2 . 6 ~  

100.0% 100.0% 

Included i n  rjlanch I m m e t u r i a l  

jS. Cornipbrieon of the above toblaa ind icb tea  tho t  t h e  p r i n c i -  
y a l  f b u l t  i n  tho  perconto& brbsrtdown we& for plannin& p w i o a a s  
yes underestinution of the  in fan t ry  lossee. 'Yhis ULU ref l e c t a d  i n  
the serious shortoge in l n fen t ry  reinforcements m the  Theater which 
necebsithted on axtcnaive r s t r a i n i n &  pmgrcm i n  the T b u t 6 r ,  as  t h t  
f low of infantry r e in fo rceamto  from the  Lone of I n t e r i o r  was insuf -  
f i c i e n t  t o  supply '  t h e  raquircirnants. 
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SETIW- 5 
iJUC~sT10h 01 FdUrFChOLEii~S 

59. Only chen reinforcements  &re i n  ahor-  supply is t h e r e  ony 
need f o r  on a l l o c o t i o n  of p r i o r i t y  of rainforcerll;nts t o  be mcdct by 
higher  hzodqurrterq.  
1964, a t  tihich t im 12 th  .sag Group found i t  necemery t o  t i l locGto 
i n f a n t r y  and hrmored r u i n f o r c e w n t s  t o  cniiies, cnd  G r i a  i n  t u r n  
found i t  ndcesacry t o  GlloaLte t h G 8 e  r=inforoei;snto to d iv i s ions .  
\then thd shorttges b~oLine r d r e  Lcutc i n  kcs&er 194.4, ;;Upreme &ad- 
y u c r t a r s  J l i 6 a  B p s d i t i o n a r y  Forces  Btopyc-d i n t o  the p i c t u s  cnb 
c l loco tuu  r o i n f o r o e m n t s  t o  rrqy d o u p e .  79 899 191 

C r i t i c a l  shorta&e.s uevelopdd e a r l y  i n  Rovcmbsr 

40. k i n f o r a d r m n t  c l l o c c t i o u e  L U ~ L  bcsuci on L nurzbu of SGC- 
t o r s  such ns c u r r e n t  personnel  thort i -has ,  ru inforcaacnt  e t o c h g o  
i n  arny depots ,  crstimttd flok of 'nos,itLl returnees, &mi future 
t s c t i c L l  raqui re rwnte  LS deturs ined  by Cj. 
used t o  clutcrminu a l l o c c t i o n s  c r o  oontninud i n  & h i b i t s  7, 8 cna 

Zxcqlte of t h o  mothod 

9 ,  YO 91 ,d!3 

41. Thc fo1lo;rrw foe tors  o p o c t t d  t o  chrnac; G l l o c t t i o n s  of 
rt=iDforcmunt t o  crmies o r  t o  ch-n+ thd c s t i u t t d  dLtt3 of cxrivol 
i n  ~ r m y  iireaa of rsinf orceinc;nta 82 

b. Chong6 i n  a l l o c c t i o a  t o  trtiw kmup by suprt'm Hkodqucr- 
tcrs J l iod  Expadi t ioncry Forces. 

b. =iupremu HwdGucrtors ..lliud ExpUditionary Forces  direa- 
t ive  tha t  o e r t c i n  u n i t s  be f i l l &  L t  oncc froin tho  over-Gll  pool. 

0 .  Yhipmnte  being s h o r t  fror,i the Lone of I n t o r i o r .  

d .  sa, acc iden t s .  

9 .  i h l 4 8  i n  c r o s s i n g  channel i r o n  t h b  h i t b d  Kingdom. 

f .  Uelcye i n  1muiTrg. 

8. h l c y s  i n  t r c m p o r t a t i o n  on thc cont inent .75 

h. Liliritod a b i l i t y  of hana l i% f c i c i l i t i e s  to prooiss n& 
orrivola .75 
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42. In tho ThcGter. 
at ro&sowbLy firm c s t i m t o s  f o  
dcy p-rioda from 0-day for;mrd.t;6 This ost imctc ,  as publishod i n  Chu 
flo.;; chart  ollnoxod t o  tho bas i c  d i r c c t i v e ,  66 providcd for  an ini -  
t i e l  oombat f o r c c  stockn& of 70,000 o f f i c o r s  and wn. Thitl stockoijo 
x s  a t t d n e d  boforo D-dw and i t  incrccsoa y.r.dualljj u n t i l ,  on  13 
July 1944, t ho  t o t c l  stoc&*, including  my Scrvicc Forms pcrson- 
nol,  m s  8,010 offictrs m d  102,804 o n l i s t o d  w n  i n  tho Systcs .73 

Thd stockngc; l c v c l  of thc Thcatur :;cs sct 
lossos from a l l  cau.u~cs, f o r  s i x t y -  

43. ~ n c n t  daaots.  Th, r c tod  capac i ty  of a cryy 
reinforcomant dodot cons i s t in& of th rco  s t o c h k c  b a t t a l i o n s  and t h r o o  
corps b a t t c l i o n s  is 9,600 mon. Burin& thc  poriod of opc rc t ione  t h c  
i l c t u d  ~ t o c k a 6 0 ,  i n c l u d i i q  pvrsonncl b ~ i w  rbturntxl t o  their units, 
varied do:mrold froin a h i &  p o i n t  of ovcr 27,000 m n .  
da i ly  s t o c h g c ,  i nc luJ ink  corps b ~ t c i l l i o n 3 ,  i n  t i c  F i r s t  Us .r~qy do- 
pot  froin l &@st 1944 t o  V-3 day u o u i t 4  to 11,960 ncn.74 
pract icc  thc zrmy group cam:.ndor f r agucn t ly  ..fithold a p o r t i o n  of 
the stockabc of  tho nrqy d0;JOts by liiiiitin& thc  allotr.iLnt of mon to 
the nnny. 

.Tho average 

In 

14. C l a s a i f i c - l i o n  and  s u b s t l t u t i o i l  of Ll i l i tury Occupotiomil 
Spec ia l t i c s  i n  thu Roinforcomont Syotim is sc1dor.i n ~ c c s s m j  .xhon tho 
f l o a  of r o i n f o r c c m n t s  is i n  suff ' icicnt qucii t i t j  md i n  t hc  propcr  
mnL/servicc broakdom and M i l i t L r y  Occupc.tions1 S p c c i d t y  d i s t r i -  
bution. O u r i n $  the  lsuropccn Cazpc.ly, s u b s t i t u t i o n  of v i i l i t i r y  00- 
cupationcl Spuc ia l ty  ( a i d  i n  s o u  casi.9, r c - c l z s u i f i c o t i o n )  ';/as ru- 
sortod to  i n  o d o r  t o  rLducL: tho  
Occupational h c c i a l t y  p c r m m l . ~ ~  

t o c h e  of slo:; novine: M i l i t c r y  

45. ;hen t h o  s h o r t G c  of i n f c n t r y  r i f l i i & n  boccsw: a C U t C  i l l  tho 
thcatar ,  and p r i o r  to i n s t i t u t i o n  of  a r a t r J i n i n 6  prsgrm i n  tho  
kinforcomont C o ~ m i d ,  considcrablc  subs t i t u t , i oa  of biilitorj Occupu- 
t i o n a l  S p x i o l t i c a  acs donc to f i l l  r o q u i s i t i o n s  for i n f a n t r y  r if lo- 
r i n .  
t lm reooiveil b a s i c  i n f a n t r y  t r e i n i n g ,  fo?  of thcm :ior6 m n t a l l y  o r  
prof6ssioncl ly  cvndi t ioncd for i n f - n t r y  conhct: duty.15Tllia '.!as par- 
t i c u l a r l y  truc! of non-comdssionod o f f i c o r s .  

Notwithstandink thL f c c t  thr,t aost of t,hLisc mon had a t  on0 
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to tho Ground Forco RcplacoiJcnt Canter beccusc of thc o f f c c t  t h a t  
t h i s  po l i cy  hcd on tho nmbr of :mundcd r - turns  t o  duty t h a t  rmuld 
bo ava i lob lc  aa l ' c i n f o r c m n t s .  

47. Thc cvccurt ion w l i c v  on thc  c ontinont  iias dctLn;linod by 
t:;o f t c t o r s ,  m l y  tho roquirunents  for m b i k  bcds on tho contin- 
"nt and t hc  a v c i l a b i l i t y  of f ixod  hosp i t a l  bods on thl; cont inent .  
..ftr;r a r r i v a l  of goncral h o s j i t r l s  on thc c o n t i m n t ,  it :;cs p l m o d  
t o  o s t ab l i sh  a 120-dny ovncuction pol icy 2nd t o  ov;ntucrlly provido 
ccrwlcto,  d o f i n i t i v c  car0 on tho continont,  omcur.tin& C ~ C S  ro- 
puiri- mru than 120 uays for rcrcup*r,.tion to thc 201-16 of In tu r io r .  
phi. d u l w  i n  scttin& up &ncr;l hoayi tLls  on tho C O i i t i M l l t  rcaultod 
in o dcnCic;rously lo . ,  rcaorvL of f ixcd hosyit..l bcds in thc  Tho-trirj 
cons rpwnt ly ,  thc UO-doy cvscu:tion po l i c  for r i t u r n  t o  thc  ZanO 
of I n t o r i o r  had t o  bo roduccd t o  90 dzys.l$ 

48. Qg cvccuat ion w l i c r  i n  tho hi- m s  m t u r i d l y  
affoctod by tho doloy i n  o s t c b l i s h i r y  &norol ho8pit;ls on tho Con- 
t inbnt .  Tho con t inua l  f lou  of c a s u a l t i c s  from tho Continont pro- 
vcntod thc c loa inb  out  of thL hosp i t a l s  i n  tho Cnitcd Ungdai for 
,.iovcrmnt t o  thc  C o n t i L n t l  t h i r o f o r c  thc uvccuation pol icy i n  tho 
Unitcd bingdou :108 also rcducod t o  90 dws. 

49, Thc. chon& i n  po l i cy  of ljvacuation from U O  dnys to 90 days 
d i d  r a t  a f f o c t  t o  nny considcrablc  dogroc the rcturna to duty of 
non-battlu c a s u a l t i o s ,  but  d i d  hovi a considorsbl- o f foo t  on t ho  
i iwbcr  of ro tu rna  to  duty o f  b c t t l o  caau.. l t ice.  
propand by t h e  S t c t i s t i c s  a c t i o n ,  SGcrctuy to  G n c r o l  Staff, 
~ ~ o p ~ i i n  ,I'hcater of %ra t ions ,  on 10 Ibcombcr 1944 &ivcs nn indi- 
c c t i o n  Of thc. e f f o o t  O f  tho chongo i n  policy: 

'iha follo,:ring tablo, 

B a t t l o  Non-Eat t l o  

90 dWs 593% 93.0% 
120 daya 64.8% 93.4;. 

IqOtor Of t o t a l  r c tu rna  t o  duty,  28.6% of b a t t l c  and 5.3% Of non- 
b o t t l o  'Jam cstimatud to bo l imi t ed  a s s i m n t .  

50. I n i t i c l l y ,  hospitol-rlturnod-to-duty porsonnul  :mro auto- 
n a t i c n l l y  ruturuod t o  thdr units. Hormar,  i n  .&gust of 1944. :hen 
thu d i v i s i o n s  :'lore i ncu r r iny  fw.1 c a s u i l t i ~ a ,  tho rcturncd-to-duty ox- 
cocded tho vccancios ccuscd by lossca. ..t this timc, tho Cotn"ding 
k n c r o l ,  12 th  A-my Group prcsoribod p r i o r i t i c s  by which thoso ro- 
tWnod-twlUty p-rsounc-1 :-rould bo roturnod to  t h c i r  unita.35 Lotor,  
t h c  po l i cy  i7aa cs t . h l i ahod  of holding ro tu rn le s  i n  thu Roinforcomnt 
COmnd unt i l  ruquis i t ionod.  

SECTION 3 

FLTR..LilrqG 

51. Ono of t h c  movt sorious problc-ms oncount;rcd by tho Ground 
h r c o  h i n f o r c e m n t  Conanclld dovulopod f rmu tho shortabv of i n f a n t r y  
r if ls  rdnforcements .  The shortago xas acute. uorly i n  t he  i u r  uan 
C-aiw, and boccnm scrfoue in Docomber 1944 nnd Jonuary 19453 

52- Tho f i r s t  rotrainin( ,  oi roini'orcorwnts vas i n i t i n t o d  in  
J U b  1911, when boaic  p r i v a t c s  of o tho r  
cva i l ab lo  for r c t ro in i ry .  as i n f a t r y  rc11~oroomunts.5 

and aorvicoa WID mado 

.; 24 - 
R E S T R I C T P D  



R E S P B I C T E D  

53. Jhcn thG sLr ious  sno r tQo  of in fan t ry  roinforcoincnts o c c u -  
red i n  Doccabor and Janunzy a progrm. ';/os i n i t i d tod  t o  n t r o i n  as 
i n fan t ry  rc;infsrc,uonts al l  uVailrblo ond physicclly q x l i f i c d  gcn- 
o r n l  a s s i , g w n t  p - r s o m ~ l  .:rho could bi rr92ncod by l i n i t o d  assiga- 
r.rrnt pcrsoiuiLl. Such y,rsoniicl x r o  td to i l  fro.) acrvicu dc l . zn t s  o f  
tho F ic ld  Forcos L?S , ;~l l  as Ca.uunic-tions b ~ . 5  

54. Ii1 ordor  t o  insur, cont ro l  of r b i n f o r c a c n t  r c q u i r d c n t s  
by br.,nch, :i,iich ::ox tilru;;n considcr;bly out of b-lanco a5 a rc- 
a u l t  of sov;ral convcrsion t r a i n i w  p r o g c a 6  conductod by thc  .sjlics, 
tho Comaidiiy Conoral, Europocn T h x t o r  @cr,.tion Ihiitod S ta tos  
-&.IY, on 17 January 1945, diroctcd thc t  a l l  convcxsion t r c in in t ,  or 
r c t r i i n i w ,  to provido oddit  Lonal i n i cn t ry  r c in fo rcc i z"  i n  thc  
thca tor  ..rould i n  t hc  fu turo  bL conductod by thc Ground Forco Roin- 
forcr;,.iont S ~ S  t0i.l. 10 

55. In  addi t ion  to  mtrilinin;, of uii l istcd ;mil, o f l i c o r  volun- 
L o r 3  oi' thz  sorv iccs  :icrL b i w n  w m L r s i o n  tr..in ne. t o  fu rn i sh  
conbof infcntr,. o i f i c c r  rcinlorcc;x,nts. T h i s  trainill(; conpriscd nn 
c i b t  .icok '6 coursc a t  2oii iforcomnt Dopot nubor  9.5 

56. T.io Lotcl nunbor of cn l i z t cd  w ~ i  roccivod f o r  r o t r - . i n h g  
au r in& thc pLriod 1 January 1945 t o  5 h&y 1945 m e  95,349. 
the  3a.m poriod, 858 of f i cu r s  woro rcccivcd by tho Ground Forco Ro- 
placci.Elit Cant-r f o r  rLtrziiiiilk.5 

During 

57. It ':/as tho opinion of tho bulk of d iv is iona l  o f f i c o r s  con- 
su l tod  t h a t  the  s t n t o  oi tr:.iniiL of roinforcsrxi1ts rctri:incd by tho 
Ground Forco iioylacormnt Contor :;cs vcry poor coqporcd :;1th tho oal-  
l b d  of m n  rocoivod froii the W a n t r y  Flo>locLr.unt Trainin(, Coiltor 
i n  tho k n o  of In t - r ior .  14 It is tho opinion of tho b a r d  t h a t  
t h i s  c m  bo o t t r ibu tod  t o  sovorcl fac tozs ,  nazlclyr 

n. .The q u l i t j  of :,id r'urnishod by h r v i c c  B'orco and 
F i c U  Porco h r v i c o  uniix fsr rctr..inin& -.m inforior.  

b.,. Thho Grouid Forcc Roinforcc.unt Cch;u.i:nd lnck3G both 
pualifiod pi.:-sonncl ind proper t r r in i l l ,  f o c i l i t i o e  t o  ~ i v ~  o. yucl- 
i t y  of tr;inin& conpcrablc co t h c t  pi-vidcd ct thc I n f a t r y  20- 
placcLuxt Jh i i i i i&  Ccntcr. 

c. Thr: i:i;nt:l a-ctitud; and ;:~~i-.:.lo of thc r c t r z in -os  ix-3 
vcry poor. 

38. Discmyion. 

a, 2, tho i n i t i a l  o z & u i x t i o n  of M ?no' L: l a q c  pcrcsn- 
of L L ~  occwgyini, pos i t i ons  In thu m.ly sc rv ic s s  forcoh and i n  

thc r;&r arecs of tho nruy zono : r i l l  bc g-nLr-.l sorvicc i;~11 ./I10 arc 
t h o r o ~ & ~ l y  q m l i f i c d  for f ron t  l i i w  cmbbot duty. .A thc ac t ion  con- 
t i n u b s t  a yur t ion  of thL corlbot off'locrs a i d  m n  vi11 becod  l h i t c d  
sorvi.10 t h r o w  .;rounCs o r  otliilr cuusc3. &ny o f  those m n  awt bo 
r o t r ~ i i i d  to quul i fy  thci'i i'or c. nc:; syoc ia l ty  iil -the rocr crcaa of 
tho 3 l r ; ~ 1  20ni or for duty  o tha r  t;im conb:.t. Thc i ~ i i  rulvnsod by 
thL% l i i d t e d  sorvicc XGII ail1 thun yrovido a s i m b l c  f o r m  of Fciii- 
f o r c G s x t  mtd-ial .  This p r o i p ~ ~  c i l l s  for t;;o t y p ~ n  of trainin& 
f i r s t ,  thL s p v c i a l i s t s  school t o  zotr,..in thc l i . .?i t id zcrvicc perton- 
n c l ,  a id ,  s o c o u d l ~  02f ioors  =id onl i s tod  rcfr,s4iur tr-iillllc, rtchool3 
to r:c,uc;lify thc k-ncral  sorvicc a n  r L l i o v c i  by thcsl l i . . i i t d  sor- 
vico 1x2 for assiUu.iwt t o  csubot units. 

b. -30;; iinportant t h i s  iactoi- , : J i l l  bccow iil u thoatui- of 
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opera t ions  is ind ice t ed  by tho f a c t  t hc t  d u r i w  this LWopoan com- 
p c i m  l Z 9 , O O O  iiun z c r e  mule l b i t o d  sarvico, given r e t r a i n i n g  i n  
3peci;liut schools  end rccissiylcd. 
l i i i t e d  sorvicL m n  nhosc provious oducotion yua l i f i ad  thom f o r  in- 
iiodiate roassi@xnt A t h  no f u r t h e r  i n s t ruc t ion ,  

This .uas i n  add i t ion  t o  those  

Q3Q&Fi c..I@uu.;r& SCiiOOL 

59. Tho e s t a b l i s h m n t  of a Ground Force "ra in ing  Cpnter i n  
tho  thoa tc r  for thc purpose of t r a i n i n g  o f f i c o r  candidates as con- 
bc t  i n fan t ry  2nd Lieutonants vas announccd by Circular  13, Head- 
quarturo,  buroponn Thostor of Opcrations, 31 January 1945. W f i c c r  
oanrtidato schoo l  production i n  tho b i t c d  Stctos had boon curtailed 
bccousc of lack of pua l i f iod  ccndidatco, and tho flo;i of o f f i c e r  re- 
i n fo rcumnte  frou tho Zono of I n t e r i o r  3:s bci ry  greatly reduced. 5 
It thorofore ;7os iqplpurntivc! t h c t  avory pO3Siblo e f f o r t  bc cxor tod  t o  
fu rn i sh  o f f i c e r s  fror.1 : r i thin thr, T b c t o r .  
t h a t  o f f i c o r s  comiss ionod by d i r o c t  a p p o i n t w n t  i n  corabat w-its bo 
sont  t o  t h i s  school. 
th6.ai t .e  for t h e  school ,  and a 12 ;rocks coursc vas proscribod. 
p o u p  of 30 o f f i c o r s  and four onlihcld imn i7oro sont f r m  tho hfan- 
try School, F o r t  Bcinning, Ccorgia, t o  orgcniao and o p d n t o  t h i s  
school. 

60. 

It ;7as not contohpla tod  

Thc 9 th  Roinforcccient Dopot :7as s o l a c t e d  as 
L 

Up t o  5 MIY 1945, 5626 m l i s t o d  m n  had bcon rocoivod by tho  
Ground E'orcc Eloinforcorxxt Cmrmnd i n  the Thcutor f o r  o f f i c o r  om- 
didotc  t r a i n i n g .  
c o m i  ss i ons . 

61. h a s u u c h  (16 tho i n i t i a l  iyaduntcs of tho o f f i c o r  candidoto  
school coiiductod by tho Ground Force Rcinforconont C a m "  r e p o r t o d  
to t h d r  units too l a t o  t o  alloa obsorvction of t h e i r  psrforilanca 
luidcr conbat condi t ions ,  it .$as d i f f i c u l t  t o  ovcluatc t h c  t r z i n i n g  
roccivod by thoso .mn. Hos;;evar, rmst d iv i s iona l  o f f i c e r s  consultad 
h a w  cxpmssud s a t i s f a c t i o n  .:/ith thG t r c i n i w  of tho o f f i o o r  c a d i -  
da tu  school. 4 

Of t h i s  n u b o r  495 had bcon graducltod and givon 

62. d t r a i n i u  contor  f o r  i n fcn t rv  l ioutcn*?nta  v/h'tllo had r m o i v o d  
b a t t l o f i d l d  appoin tacnts  was also as tab l i shcd  at t h c  9 th  Rcinforco- 
miit J lqo t .  The lcngth  of thc  coursi: f o r  thoed ;rho had Oten O M -  
i:lissioncd f r o n  tho Infant ry  was throo x o k s ,  ;.nd f o r  thoso c o m i s -  
sioncd i n  tho in fan t ry  from o t h c r  bruclhos of tho aorv icc  o i k h t  
:.raoks .5 

"PIQl9 5 
p .w&c&xqIJG .,i@ &V&,j,J~ O'$ hjif$()&&,l$E TO UCjUG I - i i ( ~ ~ ~  

63. 
x n t  Cuntcr, to bo procossod end imvod t o  using u n i t s  f r a i  tho f o l -  
lowing sourcus: 

Roinforcocionts wort roccivod by thc Ground Forco Rcplaco- 

(I. Froin t he  '&no of In tb r io r .  

b. 

c. 

Fran Conmunicetion &no hosp i t a l s  i n  tho  U n i t 4  X i n g -  

Froi,i Coixiunication %no hosp i t c l a  on tho con t inon t .  
don. 

d. ' From a m y  h o s p i t a l s  i n  the arzly areas.  
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0 .  Stra&lrrs, dosortcrs ,  and abacnt -:rltllout o f f i c i c 3  
lcavL frai ui1it;f;rSr po l icc  in s t c l ln t ions  i n  ths km- 
nunicct ions 2x0 .  

64. Considorcbli  d i s s a t i s f a c t i o n  Ins L y n  oxprc-ssod by o f f i c o r s  
oi" C0i:;'Oz.i; units a i t h  rryparoiit diley on thc pa r t  of GrJund Form Ho- 
g l a o i x n t  Ccntcr i n  p r o c o a s i ~  ard f o r x s d i n i ,  rc iniorcomnts ,  and 
7 i t h  Eoilurr: to propcrly oquip th i  r c i n f ~ r c ~ . ~ n t s  p r i o r  t o  a h i p n t  
to usin&, wits 87'93. 
sf $11: CouplaintB :rcrL j u t i f i c d ,  thorc. xn a l s o  :mny t hz t  indi-  
CLtod if f b i l u c  on thk B a r t  o f  t h i  usin& uni t3  t o  uidorstznd t h c  
prsb1c:lls coilfroatin$ thc Ground Forcc kylac,:.ont Cintor,  cnd n 
ft.ilu-0 on th, p c r t  of th-.  usin(i units t o  coopirc.tc a i t h  t h o  Ground 
Zmcz kpl3CCI11C.Ct ~ c n t c r . 3 5  

i lovount o r  roinforcb,ilu;ilts ;70rc 855 

It is t h G  bc l ia f  of thc kard t h c t  z h i l c  ;.%my 

65. Som of tho f c c t o r s  c;:usin& dd:.ye i n  tho proccssin,, a id  

e. 3winforcc:tlints nrr ivini ;  i n  tila Ground Fcrcc &plcc,xi.nt 
Cciifar froa tho Zone of Intor ior  o r  hssyi t -1s  .;-iiAi in- 
coaplctc ,  f r u l t y  o r  nivEir& rocorda. This cntzi lod on 
ii.n.nao &lout of c lo r i c -1  :rork on thz pa r t  of Ground 
Forw aoplnccmnt Csntor pcrsonx.1. 

Roiillorccrsntn o r r i v i i x  i n  tha Ground r'orcc &cylucrr.kxt 
L n t a  lackin& c s s a t i a l  clothiill, or cguipr.iant, int ro-  
d u c i w  a ;.mjor su~plq' yroblcii. .This 7c.s rspLciclly 
t ruo  of hospi ta l  r ~ t u r n ~ c s ,  "/hovb yiwpcrty ;ma iuvari-  
ably l o f t  i n  tilt u n i t  arm .Inon thcy ;&Ti cvacuatcd.102 
LLcr:usc of d i f f i c u l t y  i n  rlrc.ri& ..:orc Itms frai supply 
i n s t i l l c t i o n s ,  ruini'orc,acnts i m r i  hcld up i n  Ground 
Sorco Rcglacri.%nt Ccntor dcL>ots a m i  t in& o q u i p x n t  and 
clo thin&. 

Poor sugjly d i s c i p l i n i  on thc pa r t  or a3i:ir rcinforco- 
x n t s  

Intrntioii:l 108s of clothin6 or ccluiy::unt on t h i  p-t' 
of s o x  rornforcc;.lmts. 

b. 

C. 

d. 

C. h c k  of suff lc i , .n t  tr..ilsgortotion avc i l cb l i  t o  a Ground 
Forco Ro,)loc~:r:cnt Cciitor inot . . i la t iou ts aovu rcinforcc- 
i.b;nts. 
i.ioiits, thuy invcriubly assisted). 

Lock of i: 301160 of Ju ty  on t h c  p a r t  of o f f i c d  rcinPorcc- 
i x n t a ,  and L;hLir fni lurc-  t o  apprccir tc  t h u i r  i-osyomi- 
b i l i t i u u  i n  J i s c i g l i n u y  control  of i n l i s t o d  'rOinfOrC0- 
xion t s . 
Uiforont op,r:tilik prooilduros i n  the vurious inst; l la-  
t i cna  of tho Ground I c rcc  &placili.icnt Ccntcr, l i t h  I'C- 

au1t;nt coiifuaion ;nd i i sundors t and in~  on tho p a r t  sf 
t hc; r6.inforcLi.icnta, 

f i iofficioncy cnd lcck of' lc:.d.d;rshiy on thc pa ' t  O f  
SOW individual  o A f i c o r s  a i d  mil-co' 1 onud o f f i c e r s  

(Wmn nr..iiLa vorv bcdly la nocd of rcinforco- 

f .  

6 .  

h. 

of thc Ground l o rcc  . b p l u c o x n t  Ccntor. A' "a3 
66 .  On 8 ..pril 1945 Hondqunrtors - w p d c n  mhouta Op-r-tion 

h i t o d  Stotoa .x.g mnounccd a pol icy calling for thc t r d n i n g -  ald 
ahipiimt of r c i n f o r c o ~ r n t e  i n  platoon nnd squad un i t s  and i n  W O U p S  
of ?sur "3 It 7c.s rocorsxrulcd tlict f i c l d  f o n d  un i t  c o i i . d o r 3  
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68. Trr.lnln[ in the Ccmmunicrtirna Zrnc Clv ic ' c s  itself i n t c  t h r c o  
subhrrc'ai 
r c f r r a h r r  t r r i n l n ;  i n  t b c  b r e i c  a ! t c i r l t y  which r,ust bc ~ i v m  t c  t h e s e  
r6 in f l r c tP rn t f i  in th r  p i p  l l n 6  rf thF syrtcm in trdrr t h r t  t h t y  rill 
s r r j v r  F t  th6  u n i t  P t  l c r s t  6s rtrc'y t c  b r t t l t  c.6 thcy v t r f  r4hc-o t h t y  
l r f t  thc Lnik.r.r! Ltr ttsg acc tn i ,  r t t r e l n l n t  cf inc!ivic'urls rhc h r w  be- 
cc rc  l ln i tcc l  ac rv ic r ;  cnc' thlrc ' ,  g r n t r r l  scrvico c f f i c t r a  Fnd e n l i s t a d  
t r r i n i n r  rnc' r c t r r i n i n g .  

F i r c t ,  t t .G 1;tgsiccl crnc'iticning fcr f i c l r '  e t rv l ce  m d  

69. Lcmmnts r f c c i v t  c' frcc c ' j v i s im  en? ri glmtnt-1 crsmrnrkrs  inii- 
ce tc  f ' t m i e l  s r t i s f r c t i r n  f6 t r  thc t t r t c  c f  t r r i n l n g  rf rc nfcrcrmcnts ,  
w i t h  tho genolml rxcc:pticn c f  nrmrrcc' fcrcc r r i n f ~ r c c c ~ n t s . 5 ~  d f t e r  t h e  
ccmcncemnt  r f  b c s t i l i t i o s ,  th r  Lolnfcrcomrnt SyYptcm :it 13 srldcm oble 
t c  m e t  t h c  dc.rcnc's c f  t h t  @rn,rrcc' f ( r c 6  u n i t e  fcr t rplncd t r n k  ccmmcn- 
dsra. 
plrcc.2 cn t h c  Reinfcrmomnt  Systc.m. Ccns ld t r r t i cn  shrulc' br: given 8s 
tc r h c t h w  cr n r t  t h e  a p c l p l l s t s  V G I C  d e q u r t t l y  t r r lne ,d  ?hen they *ere 
r t l t r a b d  f r t m  t r r l n i n g  ccn t r r a  in tho  Unit4.d Ltptra .  It is qubst icnnble  
r h c t h t r  thr t c t r . 1  t r n i n l n g  t i m  (-11Ctt6C in t h r  Unlttd S t f t e s  t c  t h r  
t r r i n l n p  c f  rrmcrcc' f r r c o  crcm+n ~ l c s  auf f i c i cn t  t c  thrrrughlg trrin men 
i n  b re i c  t r n i n l n p ,  r p r r . t i c n  rnT w i n t t n r n c e ,  p n n i r y  r.nd t r c t i c n l  
c p . r r t i c n s .  ir stcrnr '  Imp-rtmt f r c t t r  is tho f r c t  t h r t ,  Z u r i n ~  t h e i r  
further b s t t b  t r r i n i n p  i n  the  Unlttcl  kint'c'cm end t h e i r  cembst txpriences 
cn thb Ccnt lncnt ,  c f f ic ta rs  An2 enlistcc! mrn becenw v c a t u  mcrt p c f i c i c n t  
in t h c i r  c'utibs. In ccmrerisrn p i t h  theso txFcritnccd mtn, t h t  traln!nE 
t f  thc k r j n f r r c r m n t  System hPvin& nc f r c i l i t k s  fcr j n s t ruc t ing  trmred 
mSnfcrcc.mnta,  hrc' l ek !  p r P t  cmphesls on physicel  ccne1ticninE f c r  
fislf ecrvice.  This  pcsb cf t r s i p p  I f s  C P t T i C c '  cu t  in  ?OFCtS throughout 
thc C c m u n l c ~ t i c n s  Zcnc snd ccntlnucc' in thr rrw ckpots. Rnfrcshcr  

t r r i n l n i  i n  fnch syc.ciclty vlrrr cprrsrc' cu t  ln thc r'sfots of thc Communi-  
CrticnS Zcfk.72 
p r t san t  r i t h  ( r c h  <e)ct rnc', in Pc'tiiticn t o  t h t , i r  c r F r n i m t l c n  bquipnfnt  
of crrr-survc? rcnpcns V n B  prporcc! vchiclcs ,  L s17oble rd6 j t i cn  cf rxtra 
cquipmcnt vita ~1lorr:oZ t h e  r r i n f c r c c m n t  r'epcts. tui t o  t h e  l e r p  numbcr 
of r r infcrccmtnta  hnndlcc' it r i l l  ~ r o b n b l y  c b a y s  b. impossiblr t o  Elvo 
tonk Cr iv t r a  an? othcz molbcra cf crow-a~rved rcopcns c n c q ~ h  p r c t i c o  
?urinf t h e i r  e t cy  in tht. t e l n f o r c e m n t  iy s t im  ec t h r t  they c m  pose 
imrrwdhtely frrm t he  hoinfcTcc-cant System t c  c. s p c b i t l s l  In t h r  c r ek  
UL t h c  f r c n t  l j n r  v i t h o u t  r s h c r t  pricd of t r r l n f n r  m the  c ' lv i s icnpl  
or r r g i m t n t r l  l r v t l .  

In cinaiclerlnp tb r  r l l r p E  f r j l u r r  , r l l  bkmr shruld n c t  be 

C G U I S C S  c'GSjFncc' t o  2 S b t r I n  th€ hJb5liZFtiC.n TrpinlnF h O ~ r O !  k V k l  O f  

Trelning uni t6  cf thc f n y r c p i r t c  form rn2 hrrnch w c m i  

70. The s p c i r l  t r r i n l n F  rnc' r r t r p l n i n r  mlaslms s l l c t t c 6  t G  t h o  
heinfcrccmcnt Syt t rm ccnb t i tu t c f  r mdjcr p t j c n  c f  i ts  c p c r n ~ l c n s .  
t h e  Ccntjncnt,  t h i  mlsslm rf r c t r ~ i n j n ~  rn l ic tc l '  m t n  fct c'uty PE in- 
fentrgmen, v,hlch ccmirrncri r l t h  thc r c t r r i n i n f  r f  pn cverstockept d 
hcfdqurr tsrb rnc' s r rv lce  ccwm~rny p rscnnc 1 In July 19L4, f r p t 3 . w l l y  in- 
C ~ C P C C ~  sc t h v t  cn V-E dry t h r r e  rc infcrcrmrnt  c'cycts ( l 2 t h ,  l 6 t h  rnd 
h w t h ) ,  r c c h  ccnsickrPbly rugmnts?  i n  rcinfcrcimcnt c p p c i t y  rnc' 
t r r i n j n c  s t t i f f ,  I ~ Y E  cngrgrtl in rctrc3ninF generr l  ecrvlce men a t l e c t c d  
f r c m  t he  h r q ~  S r v i c e  Force8 units m d  Lir Fcrccs u n i t s  for i n f e n t r y  com- 
b r t  duty, p n Z  obrut  ~ , O O O  men V F r c  b r j n l  I t t r n i n r d  in €cCh S I X  reeks' 
ccurae. c th r r  dopct (Wh),  d s c  ;rcctly e w n t o d  by cn pc'ded trrin- 
i n g  s t r f f ,  sac! c .p r - t ?ng  rn o f f i c e r s '  t rc inink c t n t r r  wlth thrc.6 t r p i n -  
in€ niaeicna:  

Cn 
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A.  k t r r i n i n g  cf j u n i c r  o f f i cc r s  ccmmiszicncd in sc rv icc  crms 
f c r  Puty e8 i n f rn t ry  p l r t c m  ccamenit rs (CFpFCitY 600 pbr scn th ) .  

b. I.ofrseher ccursc f c r  off iccrs  rhc  hrc' r cc r iv rd  b r t t k f i c l d  
cclreissicns (CohFcity l5CO p r rcn th) ,  

c. Off l c r r  cmc'ideta schccl  (cepacity 1500 pcr mcnth). 

71. Otbtr  jmpcrtrnG t r e i n j n g  missicns scccmrlishic! hclucf::  

E. O r g ~ n i i p t i c n  mil t r p i n i n p  c f  t ix tc  rn F rcv i s i cns l  mflitrry 
pclicc: b e t t c l i r n s  m i  srvcn pr iscncr  cf Cnr GVvtrhooc' fctPchil.mts.f! 

f c r  su ty  8s i n fpn t ry  riflrmcn.fi 

p c n  T h r o t t r  r f  OFI r8 t iCf~3 .~  

b. T r r i n j n y  cf n i g r c  fn l i s t t c t  Cucrrunicetiins Pcnr vc lun tc@re  

C. Besic  t r a j n i n F  t f  ImricEn c i t i z r n s  inductee In th t  E U r -  

d. h e h e b j l i t e t i c n  t m i n i n g  of t n l i s t c e  pr-rscnntl. 

$ELTI(E( 2 

IN L U i Y  &hiS 

72. It is i n t c r t t t i ng '  t c  nc t r  t h e t  UFCn n r r i v r l  in trw depct  the 
in t c - r c s t  cf t h o  inr ' ividuel r c k f c r c c m m t  in ccmbpt t r n i n i n p  incrcsacd 
ncticc,cblc cvcr t h e t  c ' iSFlFyf i  i n  t h e  rem Ctpcts. krc , f L T  t hc  first 
t i n t ,  re.ccnt p?pr eeregc v i s i b l c  cn n l l  s icks ,  fritnc'ly en? tntmy eir- 
plenes wcrt f r rqucn t ly  arm, enc' Ar t i l l c ry  f i r i n g  cculc' k h t a i .  Tho 
4rniy c 'rpcts c t n r r n t r c t t ?  cn t rh in inp  i n  ihysicnl crnc'itfrning mc' in thc 
f ir inr c f  ~ l l  o'( epcns ccmmcn t c  t h c  rrm c f  the rrlnfrrc6munt.  In crc'or 
t c  furtb,.r S f L t i E f y  thi, incrcesrc' i n t c r c s t  In ccmbrt trsin!ng, cach crmy 
c'cprt mado arrenrrmtnts  v i t b  thc rrmy ccinmpncltr t c  fu rn i sh  e s p c l n l  
c r i c -n t c t i cn  en i  t r a i n j n p  ccc'rr rf ccmbrt t rpinc6 r f f i c o r s  en? ntnccm- 
m s s i cnrd  c f f i c c r s  Phc rc rc  sont  t r  th r  Ccprts cn e r c t r t i rnc .1  bosis.el, 

b a t t l c f i c l d  l l v j n c  pnc' prcblema uhich w s  invalurbl t .  Tht Bcnrc' f i c l s ,  
hcntvcr ,  t h r t ,  if the. rrccmmcndotlcns prt wntrxc7 l r t c r  fcr thr c s t i b l i s h -  
n t n t  cf r ' iv i s jcn  rocciving mc' t rp in ing  b r t td iCnS  (cr  ccvyonics) i e  
spFrcvcE, t h i s  f i n n l  crmbrt t r n i n i n g  shtuld br. scbr2ult.c' i n  t h n t  crcmi- 
r p t i c n  r h r r c  it ccn bc ce -c r f lnn t t l  u j t h  c'ivisicn mthcd6 sncl cctibincd 
w i t h  t h s  d i v i s i c n  jndcc t r in r t l cn  rrric.d. 

99 ThC-se i n s t r u c t c r s  prcsr,nt(? 8 p r c F e m  cf p F C t i C K 1  b d n i n f  i n  

SLLTICN 3 

3Ts.TE OF TI a. l"G.  PHYSICLL ~ChDpIt8. AtJC hACE.,J.L OF I.,hINPOh& 
k&TS: OI.I&NTgUSI .3C WDCCT F. Y :.T ICN 

73. $crrLt. Thr e t r t t  cf 'nlcrrlc, cf ri jnfcrcrmrnts ccns t i tu tc .6  
such P s G . ? i r ~ ~ s  ~ r c b l b m  t h r t  it apr r rn t rd  cxtrpcrfi inmy r t t c n t i c n  cne 
c f f r r t s  rn t ho  r r r t  c f  r l l  ucht l rns  cf crmmmd. Thc ThcFttr stufllcd 
it en? nrdc: chrnres  in en c f f c r t  t r  imprcvt. it. The Reinfcrcamrnt 
System ccns i ic rc r '  it rnc cf i t s  mrjcr  pxrblcms, mc! the  nrcy grcupe 
snc: e r m l e s  c'ic' l ikcrisc.  Thc mcrplr,  Fer t lculFrly rf C P E U F ~ S ,  wns 
r t f l r c t c d  i n  t h c  E tnc r r l  l r ck  L f  se l f -p i r ' o  emcunE t h t  r c i n f c r c t m t n t s ,  
t h e  lnok of c ' i sc ip l in t  , B h i rh  abscnt v i thcu t  lesvc r e t t  , en? in t hc  
o t h w  cutwar2 msnifi s t e t j c n 6  c,f an unfavcreblc rsycholof icel  ccnc'itim. 
LnOnf!' thc  ccrfc c t i v t  mresurt c t p h n  iwrc thc f c l l m  ing: The Thc stf r 
chmprc' t h t  name V.eplrccrrcnt 6 y s t ~ m ~ ~  t c ;  Vicinfcrccmint Systcmll , end 
t h t  r ' s s lme t i cn  of t h e  F e r e o n n r l  frcm "rc~Flecrmtntsn t o  tbwinfmco- 
mcntsl' in en c f f c r t  t c  evclc' my c m c t a t i c n  vhich wouli! inc ' icatr  t h a t  
W r 6 C n n ~ l  wcrt consjdarec! as "cennon fcdEsrll.Lz Thc rc.hfmcfimont 
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system S ~ ~ G V O  t c  i r r p c v i  l ivinc '  c c n 2 i t i r n s .  an?. wrc  m r k h g  c c n s t m t  
md m r a m i t t i n k  r f f c r t e  t c  r b t a i n  ac ld i t i rnr l  epc.r iP1 scrv icr  6 ,  u n i t h d  
serv icc  urgec ize t lcns ,  end kcr' C r c s s  f e c i l i t i e s . 4 3  
~ n e u ~ s i s ,  h w c v r r ,  nene cf  t h c s t  c o r s r c t i v c  ccesur6s cculc' hc cm- 
sidered c n t i r s l y  saoceasfnl. In ppr tJcu lar ,  tk cesuels,  r r - s t  cf 
rhcm:vbra r c t u r n i n c  frcm thc h c s j i t r l s  snE v:cre rcprc';? by thc: ncv'  
r r jn fcrccmants  BS vctcrpns ,  en? whc shculc' hebe bccn P s c u c c  C f  
a t r e n t t h  t c  naw r r i n f c r c e n m t s ,  p r rmnted  thb grevcst  mtrfle Frcblra.  
l m y  cf rhrm psauaec! t h c  v i r v p i n t  t h t t  In having fcucht  thc rnctny 
an6 been mcundcE they hnc' accrmp1iehf.d t h c k  shwc c f  thc  r r r k  in 2e- 
f e s t i a g  t h e  maw. 
hbsent .  
mnlicicua misinfcrmPticn t c  tbc  ntv: r r infLrccments ,  mc' n c t  cnly 
exhibit& t h e  1mr;e t  cf mcrE1c thimsclvas ,  but sr?c bvtry r f f c r t  t c  
lcmr t h e t  cf 011 with v.hc& thcy c a m  in ccntr,ct. 
c t n s t i t u t e  F Imp Ftrccnt r rx  c f  thc. r i . tuminC c r s u a l s ,  bu t  t h r c u g h  
t h e i r  vcrydcmspcpic n r t u r r  t h . y  'ore the  cnis  scst c f t c n  hcPrCI. 
c c n 2 i t i c n s  r f  l i f c  i n  n r i i n f c r c t r r c n t  uystcm u n i t  In ths. fcrrrrd s m e s  
dc. n r t  t end  t r  incrersc  m c r p l r ,  rrw < t w t ,  c a l l i n & .  ea it ~ C G S  fm 
P lsrge ccncent rc t icn  cf m n  ahr  arc essipnc.? th t rc  cn a tcmpcrrry b c s i s  
e n t  i t s r l f  r u b j t c t  t c  l c n r  DC-vts u , i t h  littlc r .$rninr ,  C M  cnly br im 
prcvc2 sc much, It is u s u r l l y  l c c e t r d  ahcrd cf thr  lin@ uhrrr .  u t i l i -  
t i cs  hrvc btrn r t - r s teb l i shcc?  in thr  zmt cf unrcprirrd b p t t l e f I r 1 2  
d c s t r u c t i c n  on6 RIEY frcm cny s o r i ~ l  c u t l e t .  Tk mcn's l i v t s  e r e  
s t r i c t l y  rc.(ul:trr '  bc th  fcl- s t c u r i t y  r tcscna  pnc in crr 'er t c  hevt t h c r  
imm.r'ir.trly o v r i l c b l c  u p  cF11. Thc. c'cy.cta Frt fer encuch b th lnd  
t h e  l i n t s  t c  rccc jvr  thc f u l l  i c p c t  r f  ~ l l  t t u  rmv6 t h F t  r r c  C m -  
a t c n t l y  e f l c r t  in the r r c y  pcnr, m? thf  Fhrrscnncl hrvc l i t t l c  o r p -  
t u n i t y  t c  chcct  t h t  t r u t h  rf tbcfc  rurncrs, v h i l r  t h t y  hove r:u:,uch t i m i  
i n  r h i r h  t r  discuss cn2 cxprnt  cn them. ,. crsunl  l i v i n b  undrr. t h t s c  
c t n ? l t i c n a  en? f n c i n r  r s t r y  t f  unbt r rminud lcnFth r h i l f  m o i t i n p  

t h e m  inf luences .  Furthtrmcrc,  thCw r h c  h p d  clrcec'y bcfn rrundoc? 
frrcquently f r l t  t h p t  they shru l2  hpvt k c n  Fjvcn s r o c i a l  c c n s i d r r r t l t n  
m d ,  nhtn t h i s  F P S  imFss j .b lc ,  tjfcnrc rc)7icvtC nnc' r c r k t d  ( u t  t h c s o  
p- ievmces  by ccnctont  ccmplr ints .  They c i rcu l r t rc '  c m . ~ ~ c . r r t r c '  t r l o s  
m c n r  thc  new ri infrrcencntr ,  a h r  c i n s t r n t l y  aurrrmc'r2 tho%, bccpusc 
t h t y  wfrc  frCg6r t L  l c e r n  first h m d  c f  crnEit icns  cn thc f r c n t .  In 
Fonsrnl ,  t h e  he lnf r rc rmcnt  Syatcm p?citcZ. r f i r a t  in, f i r s t  c u t  p c l i c p ,  
b u t  ?ere hendirclfpcc: by t r c  clrssts cf r ( r s tnn i1 :  

P .  

b. 

In t h c  f i n e l  

The r i l l  t c  c l u e  r i t h  the, f n c w  apein ces Inrely 
These men f r r q u e n t l y  pease? c u t  e t r rmtntcua mc.unt cf 

These a rn  d i d  n c t  

Thc 

P r c q u i s i t i c n  f i t m  h i s  Cld units, R f S  FfTtiCIJlPIlJ' suac t rh ib lc  t C  

t e s u r l e  TJhc yrsaeasci  rI p r i c r i t y  rn f i l l l n l :  r e q u i s i t i c n s .  

Ferscnncl u.hc rc.astssc? ct.rtc.!n s rxcJnl izc?  skills. 

74. &IC c t h t r  CCUFF r f  ltr mcrr.lc r m n r  r ta infrrcencnts ,  which W F I  
n c t  ccnsickrc-d cbr.vr, F R S  t h o t  cnpcm%rcd by t h e  rctroinini: c f  s e r v i c e  
t y p  p r s c n n t l  as crmbrt  sclCirrs.  
t h r t  y r s c n n c l  or1; inr l ly  rssic.ncc1 t c  u n i t s  t h p t  wr'c n c t  narmnl ly  
C % p C t t ?  tc bc i n  d i r c c t  c t n t r c t  v i t h  t h e  cncmy, chon rcclrtssit'loc! enr' 
r e t r e i n f d  as ccmbot a c l d i r r s ,  W C I C  "nct  h~1pm~l.l.5 

It  was nctcc' by u n i t  c u m i n P r r e  

75. S t e k  cf treininr. Thcrr. L F S  c m s i i t r p b l t  c u i f l i c t  i n  the  
r e p w t s  of units c m c t r n i n p  t h c  s t r t e  cf t r e i n i n r  cf t h c  raInfcrcorr&nte 
f m i e h s d .  Fur F X P L p h :  3 ;'ny Grcunc' Fct-cos cbscrvtr  M(' nc1rrbc.r 
cf t h e  hnr Dcrcrtmcnt C b a t r v t r ' a  Bcprf r c , y a t c c '  t h r t  in m t i - c i r c r e f t  ' u n i t s  EbcUt hrlf cf thc u n i t s  v i s l t t ?  rtpc,rtc,r- th t3 t  r c i n f b c r m s n t s  un- 
setieftctmilY trPincc.b6 Tht  ccmplr jnta  ver ii? f rcc  s ta tc raents  t h p t  
r c h f o r c o m n t s  nppFrcZ t c  k % e s t  cffs" tc t h +  c l r i m  t h p t  t h c y  werG 
imwcrcr ly  c l n s e i f i c d ,  t h c  prrscnncl  n c t  bc !nF qur1if ic . t  occcrc'ink t c  
thir S p t c i f i c c t i m  Srriel  Numhr's. Thc fml t  of iayropcr  clessifi- 
e n t i a  " 6 8  PFprrcnt ly  & ~ n c r r l i x d ,  cmc' it i s  ntntlcncc' r i t h  b i t t c r n i a s  
b s e v t r r l  Fmcrrc' d iv is icns .45  T h i s  prrc*rs tc. k 1rs6 t h c  f p U l t  rf 
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the  t r a i n l n p  pivcn t h m  the  r e s u l t  c f  thc neccss i ty  f c r  filling rcquis i -  
t i c n s  r v t n  thcurh there veta en i n s u f f i c i t n t  numkr cf quelificc' rorscnnbl 
in thc I e j n f c r c c m ~ n t  System. 
f n c t  t h F t  their  rclnfm-ccmmts ver t  spnclinF far t c c  lcn~ a pLricd io the  
I . c l n f c r c s m n t  Lyetca, , d i t t  t k f  r t s u l t  t h i t  thc  rcrecnncl rhc hrr? cnttroZ 
thc systrn;  re rscnrb ly  vel1 t r r h e i  b c c ~ n r  s t r l r  cni l c r t  much c f  t h r i r  
s k i l l  brftrr thcy rcnrhr? t h ? i r  f i n r l  unIt. Thi 312 a a c r c i  L i v i s i c n  ~ e . 8  
thc SCWEL rf tht. s t r tcmcnt  t h p t  8 r m t  nun P c r c  six mcnths cr mcrf in thc  
oyztrm in  q i t e  t f  :.rr !Ar : r tmnt  r ' l rcc t lvcs  vhich l i m i t  t h c  m e x l ~  
t i k t  t h r t  r c r s c n n i l  c m  rtmrin j n  t h c  c'cycts.hf, Tho Zd I J m r r c l !  DiviEicn 
r.cint.r:' c u t  t h e t  iwny c f f l c i i E  WIC Pcs i rnr t tC FS I , l r t t r n  tfficr-rs %hose 
prr.vicus s .x&tr ienr t  htc1 bcan FS spcirl services c f f i c e r ,  r e s t  rxchmge 
c f f i c f r ,  cr f a incr  s t f f f  r f f i n r  , m i  t h r t  these  c f f i c c r s  vrre t C t r l l y  
u n s r t i s f r c t i q  PI ccnbr t  ~ c m r n Z o r 8 . ~ ~  'phis unc'cubteE4 VES rlsc the re -  
sult cf offrrts t c  suprly rc . r~uInc1  t c  f i l l  r e q u l s i t i c n s  rhbn t h e  f.ohi- 
fcrcement System r ' i t  n c t  jc 'sstss  t h r  r t q u i s i t c  nurber rf p c p m l y  qurli-  
r'iei ~ c t c : . m f l .  
s r t j o f r c t c r y  r . i th  tk cxcc$irn cf crcv rcckrs a f  cre=-eervcC cecpcns. 

76. w i c r l  c c n i i t i c q .  The rccc,iviny uni te  vcre p n r r d l y  srtie- 

Thc Frac.rrc' r ' ivisicns ~ l e c  pc1ntc.c' t r  thn 

Hcst ir4frntr;r IE infcmxu.ents zere fcunr' t c  b rrescncbly 

fie? T i t h  thr. rhy'slcrl c c n i i t i r n  cf the  r c l n f a c m r n t s  IroviZod tkr  rlth 
thc  exce:t icn cf the  nrncrc8 c'ivlsirn, vhc, rs T C B  n c t r P  in Frrcfc ' inr  
rcrsgt-1 hs, ccn;plPinsd cf thc. l t n r t h  c f  t l m r  thp t  rcinfcrcamcnts rrmninrd 
in thr  a p t c a n  mi: cliimiE t h c t  thr Ftr ir .nnt1  r r n t  r u t  cf ccnditlcn.45 
Thc hrpry Fcnr:rpl c c n i i t i c n  vcz the r c s u l t  cf intensive effcrts cn thc 
prt cf th f  k i n f c r c c r o n t  bystem r'eycts t c  krep t h e i r  men in ccnZiticn.  
L ~ e k i n g  f r c i l i t i t e  mc' c q u i w r n t  t r  t r r i n  e 1mp numkr  cf spcirl lsts ,  
thr  d r p c t s  cculr' nn+ +if  phys lc r l ly  ccnZltiLa mon by hikcs,  c e l i s t h r n i c s ,  
mi! cbst*clc ccw'sf.8 r t  t v r r y  r f r i l - b l t  cp[-crtunity,L7 InArod, if such 
c f f c r t a  c r6  or&, it 18 likely t h f t  rc-infcrconwnts rrriviving r t  P s t r t l c  
fYc.nt ill1 bc i n  b c t t e r  c c n 6 i t j t n  then thc p-rscnncl r f  u n i t s  i n  t h r  
l i n e .  

77. C r i m t r t i r n  mc' inc 'cctr inr t l rn .  h i thcut  excc j t i c n ,  r l l  rccoiv- 
 in^ u n i t s  w r e  r t r m u r u s  t f f c r t s  tc. cnsurr t h r t  r t i n f c r c c n e n t s  v'frc 
c r i s n t t e  TS tc. thr  l r .cr1 b i t u r t i c n  m d  ccnc!ititnF bcf rm t h i y  w m ' c  bent 
t c  thr  f'rcnt.bg There wcr( w y  nurr.bcr. c f  syetrms u a d ,  c'ry*.nZinF urcn 
l c c c l  i n r r c v i E r t i c n s  € 8  t c  f f i f t h c C s  mc' m t c r i r l s .  Units in c c n t r r t  r i t h  
thc cncnpr mrrc spcir.1 c f f c r t s  t c  shcb t h r  lccr l  s l t u r t i c n  en? tc stress 
tbc: h i s t t r y  r f  the  u n i t ,  with c s r h r s i s  cn I t s  r r s t  ocmbrt r fc r rc ' ,  i n  rn 
ci'fcrt t r  fnopi r t  thc: wi t  pric'e; m( r h c n t v t r  t h e  rwnlttrrl thcy ctn- 
c'uctcc' P b r l f f  trr ining ccursc l F S t b F  frcm r f v  hrurs  t c  s c v c r r l  t r y s  
t c  rcvit i  thc  r c i n f c r c c r o o t ' s  t rp in ing  : n c '  t r  i n s i c t r h r t c .  hirr r i t h  
l c c r l  rrtcthcc's usrE by hcth cur cv,n f c r c o s  mr' thc cnemy. 
l c c t r l n r t l c n  rcr icf  hrc' c f t cn  t c  br c u t  s h t r t  brcrusc c f  thc nccc.esity 
c f  l o m i i ~ t c l y  stnC:ink r t i n f c r c c r w n t s  t c  c'crlctcr' units, rnc', S w i n ~  
rqritc'e c f  her,vy f ich t inR,  c r u s t ?  F frr t c c  st-vcn cut In t r i c n t r t i t n  me 
lnc'cctrinrticn prrlct':. Tht vr lur  c f  6uch rn t r i o n t r t l t n  F r i C C '  cx- 
t t n d i n g  c.vcr r r'ry c r  mcrc I s  incr lcu l rb lc  bctb t c  thr r c i n f c r c r s c n t  
pnt' t h c  u n i t ,  bu t ,  unZcr thr systcm axistinr i n  t h i s  Tkr . t . f r  c 'ur i rq  
t h t  p a t  c p r r t i c n s ,  its c 'urr t icn rps u n c t r t r i n .  This  rericd con bt in- 
sur f$  m i  fr.rmc1 echrc'ulbs irrvn UF fnc' rcmrlicc' r i t h  if r o j n f c r c f a r n t s  
cre ir, r c l n f c r c c m n t  u n l t s  t h r t  ~ T G  r c t u r l l y  p r f s c n t  v i t h  p. c ' iv i s icn  
( 5 c c  p r  76 enc' V), mc' t h i s  j e  m impcr tmt  vc'c'lticnrl r f r s c n  f c r  
t t t r c h i n g  such u n i t s  t c  r F i v i s i i n .  

This  v i t r l  in- 

t c  cbty c f t t n  exer ted  e brr' in f luence  upcn thc  ne? rf i n fc rcmont s ,  m d -  
c c n s i f r r r t i c n  1 PS f i r o n  t c  t h r  t s t ~ b l l e h m r n t  cf b r t t t l i c n  S c r f r r t l n F  
t h o  c f s u r l s  f r tm t h r  n6v1 re inf r rc fmcnts .  
It is the cpinicn c f  t h r  Bcrrr' tht t t h j s  i5 n c t  f n l y  unnscrssrrg but 
unc'asjreble. If t h t  icllcy c f  r r t u r n q  CFSUClS dlrert3y throurh  tht 

h scmc C C S E S  it Z r 5  cttcmptr8.L 
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t h a  u n i t s  v i t h c u t  r e q u i s l t i c n  is  d c r t e ( !  (sct: I'd, Threo, ChrFter I, 
Sectjcn ll), tht. c n s u e l s  will ~ L V C  str: l i( .ht  th rcueh  t h e  Ednfcrc t .mc-nt  
System v i t h  t minicum cf 6elcy.. Thls  syst tn ,  it is  bdiavcc ' ,  vi11 6c 
chrn iq  t h c i r  cutlcck cn l i f e  ts t c  mke t h c m  vrlurble ywrscnnel in t h c  
I e infcrcement  Systcm. 
t h f i r  unit in r s h r r t  time, t h e i r  e toy  ~ i t h  thc  mr. rolnfrrcesents shculd  
be P Fmicc? cf i n s t r u c t i c n  r r t h c r  t h r n  11, trip siss icnl l .  They shrulr' 
a c t u r l l y  scrve F S  t h e  &.st t y r p  c.f instructcrs i'urlny t f f - i u t y  h(urs In 
iqcts i n  psa ing  r u t  t h c i r  cimbrt k n c ? . l E i ' p  rnc' exFeflcmces,. 

Their  mcrcle high, kncvin;: t h r t  they ~ l l l  Y c j c j n  

79. ,:s etFtcr!  i n  S e c t i c n  3, Char te r  4 ,  reccivinr units meie strsn- 
ucus ef fcr t s  t o  ensure t h F t  re jnfcrcfments  were c:risntnc' os tc. t h e  1.cctd 
slturticns rnd c c n d i t i r n s  b ~ f c i - ~ .  they s e r c  s e n t  t c  t h c  f r ~ n t . 4 ~  The 
yrcprni rc'cj?ter! by v r x i c u s  units d i f f e red  c tns i r la r rb ley ,  m.C very cftm 
t h e  t F c t i c r . 1  s i t u p t j c n  wrs m c h ,  mr' thc neei' frr rcinfcrcements sc a- 
cute, t h r t  i n s u f f i c i e n t  t i w  w s  rllcv.ec? In thc c'ivisicn rem cme fcr 
l rcpr  i n c ' c c t r l n c t i c n  cf t h e  r e i n f c r c e w n t s .  This  b c c c m  such I: mttm c.f 
ccnccrn t c  the  Thertcr Ccr!eit.nc!er t h r t ,  rn 11 Yrrch 1545, The Chief c.f 
S t r f f ,  Burcicm T h e f t e r  c f  Oyrrp t icns ,  rrots F l t t t c r  t c  t h r  crmy grcup  
ccrrmtnckrs 6 l r c c t l n g  t h r t  1.r t v i s i c n = l  hinr 'rctrinrticn units br fc8rmad 
i n  ecch c:ivisicn..95 ne S t m c j n y  OF-crFtinc b r c c u d r c a  f c r  troining cf 
reinfcrccments r$c.ptcf b! t he  36th b f c n t r y  Divisicn, m Z  t h e  scheCule 
f c r  i n ? c c t r I n r . t l c n  t r r i n i n g  cf thb SCRC d l v i s i c n ,  were rnclc.sec! 28 e 
suc-+E:stEd nir'e .56, 57 

80. It is t h e  ccnsic'ercd cp ln icn  cf this BcrrP t h c t  pcvisicn. fcr a 
r e i n f r r c e m m t  ccnlcny in thc! tnhln of cryr.nizpticn rnc' equipment c f  the  
i n f r n t r y  c ' ivisicn rnc' crrncrec' c'ivisicn p i l l  r.c r l cng  wcy tcwr;rc' slin~i- 
n r t i n c  the- p c s a i b i l i t y  of r c . h f c . r c ~ m ~ n t s  re ?chin!,: f r c n t  line units with- 
r u t  beinp F r c p r l y  infcc t r - inFted  mr' crientec?. T h i s  rejnfcrcement can- 
pcny shr.ulr' i n  nc. WPY be ccnsic'crec7 r t r c t l c r l  reserve i n  the s e n s e  of 
beinc cmr.lc.ycr.6 F s  F: u n i t ,  
mcnts m c r t  wlurble i n c c c t r i n a t i c n  t r r - i n i n g ,  cm'ucte;cl in t h e i r  ty:n 
l i v i ~ i c n  m e r ,  by ccmmksicne? end e n l i s t c i '  prscnntil f rm t h e i r  ~ p l n  
c'ivisicn vhc h w e  hEc? ccmbrt cxprience. 

Its wlue l i c s  I n  r.ffcrc'iny t h e  reinfwco- 
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el. The r e i n f c r c e m n t  nrrmnlly Frrivc in thc Cc"mic . - t i cns  Z n f .  
d e ~ c t s  p i t h  ccmrle te  c l c t h b F  FnZ hnc'ivic'url verpcns md indlvlc 'url  
e q u i p n t  Cthbr th rn  intranchinC t c c l s  P S  rrcscrlbcc' f e r  c w r s e p s  s h j p  
w n t s .  During thc "prckrptm Fbase c f  supplyinr c f  r f ln fcrcemente  tc- 
t h o  rrmy (E-Dry t c  D ~ l u s  11) epch mrn WPS ,riven lnc' ivl2url  r c r r c n s  E S  

F r b s c r i b d  by h i s  IICS, and intrenchin? t c c l s  ucrc issue6 cn the  bssis 
cf cne P x r ,  in t renching ,  t r c  r lck  m t t r c k s ,  i n t r rnch in f ,  an? swm 
ahcvr l s ,  i n t n n c h i n c  fcr crch  ten  
astimatfc! t h r t  ermy s u p p l l f s  on0 b ~ t t k f i 6 l d  rt c tvere t  s t ccka  r r U l c r  
bo s u f f i c i e n t  cn the Ccntincnt t o  aurrly arm i n  the CcmmunlcPtlcna 7cnc 
cn t h s  Ccnt inhnt ,  Prier t c  D plus U, t h c  C.r.snnndiny Gensre l  cf t h 6  
F i r s t  tl 5 l a y  r c p r t c d  t h p t  stcck:Ft cf nrmS CFS n c t  availsble cn t hc  
Ccntlncnt end t h o t  it "88 des i red  t h c t  r r inf r rcements  ccnt inuo  t c  bo 
f c rue r i ed  frcm t hc  Uni t fd  Kinydcm fully Tbr c c n t i n w d  equip 
 pin^ cf  re lnfcrccmcnts  wi th  erma in t h e  Unitcd KinrrVra d t v e l c p d  an 
extreme a h c r t e p  cf thc ~ I U F F ~ ~  cf M - 1  r i f l e s ,  brycnrts,  en? t r e n c h  
kniv ta .  
of  r e l n f c r c e m n t s  frup the  United b tp t e s  rhc  car r ied  i n t l v i d u e l  Wrspmn 
dur lnp  thf m a t h  cf .'.ueuat, but bRcemc ecute  pin durinf thc  l r t e  Foll 
cf 19/,4, rhcn ths  ircyrem c f  r r . t rc in lnF of men fcr duty os infentry 
riflomm C t v f l c p d  intc mojcr yrcpcr t lcns .  Thc number cf s c rv i c rnb lc  
srms r fc tve r t f i  f r c m  the b e t t l c f i c l d s  did n r t  c t  cny t l m  epprcnch the 
eetimctrc' t c t r l  requhrments .  h h l l r  thc rxcb1c.m k c e a  scutn  c'urinp 
cc r tF in  rhr668 c f  t ha  o p r p t i c n s ,  c s r r c i o l l y  dur lnr  Jmucry  End Febrriery 
o f  1945, t h t r c  PPB never m c .v t re l1  a h c r t r f c  c f  indiVidUFl w c e p s ,  m d  
n c  r c i n f h c r m t n t  l e f t  m e~.ry feret *hc m s  n c t  equippd r i t h  rn 
indiviclurl  reorcn. 

..ftcr D Flus 1L, it res 

This  ah r r t rpe  YPB sc:msvhat rCllevf(;  by thc r r r i v c l  c f  s h i p " e s  

r .  Tho P m c u n t  cf c lo th ing  FrcScrlbfc' by t he  Lurcp-rn T h c r t c r  
cf C p r r t i c n s  vns usu~lly In c x c l s s  cf thFt  rcquircr! & d i v i b i t n  ccm- 
menders. This  Ciscwroncy  voe  r t c c p i r s d  by c r w  en? Grcunr' Fcrcc 
hcinfcrcemGnt Systrm ccmmrn&rs, but r% t c  the  f p c t  t h r t  t h r  n e t  re- 
s u l t  wts thc fc r rs r f i jnF  cf P bulk s u ~ p l y  c f  clcthin: t c  t h r  cruy 6rco 
by t he  i n S i v P u c l  scl6ic.r r e t h r r  t h m  by m olrrr..'y Cwfrburr'onfC trms- 
p c r t r t i m  syetcm, nc chrn j r  Y ' r B  m d t  i n  thL p-tscribcc! Fl1ov.rncr.s. 

ypcpl DLLIVEI Y TO USING 

82. (I r c m f c r c r m o t  usuel ly  r rycr tcc '  t c  h i s  u n i t  c c m ~ l c t i b  c q u i p p d  
wi th  ind iv idua l  crms m c  r q u i p m n t ,  such shor tc rcs  as f x i s t t d  U S U r l b  
rccur r ine  throuch lcss c r  6cmrgr en rLutc .  
e h m t r p s  in t h e  
s h c r t  scmf FFr t icu lPr  i t c a  of e p i m e n t .  
t ho  arms nnd c q u i p m n t  of t h e  ntw c r r i v r l s  r'dc t h f t  they hcd F 6 u T ~ l u B ,  
pnd m c s t  divisicns fcmd it nsc ras r ry  t c  tpkr uy ths ~ X C G S ~ C S  end rt- 
t r h  them os e x c h m p  c l c t h j n  .st thb Civisicn beth unit. cr rcturn 
them t c  t h c  s u p ~ l y  e p m c i e s . l ~  Fcr t h i s  en+ n th t r  purrcccs,  n l l  l m i t s  

~ who r r cc lv td  r f in fc rccmen t s  in any s t rcn ,  t h  cs tpbl i shsd  F p r r v i s i c n a l  
r cca iv in r  u n l t  i n  thtir I C B T  a r t o s  t c  pccess tmd t o  hcne le  r b l n f o r c c -  
ments. The lrccedu-e jn p -n t rn l  PPS ne f c l l c w s i  l och  r r c r i v i n l  u n i t  
hrd a list cf tlx s q u i p m n t  t h p t  mcn cf  t h p t  F r r t i c u l r r  c r e m i 7 f l t i ~ n  

.It parinsin t i n t s ,  G w i n ( *  t@ 
e r c p s ,  lrrrt n u n t ~ r s  rf rclnforcelnrnts e r r i v c d  

Thr mcrt cmmm trcublr w i t h  

1 rarc r t q u j r t d  t c  hcvf a t  thc f r c n t .  They a t c  f e t s b l i s h e d  c small s t c c k  
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e3. Ecl icx .  Thc F r n s r r l  r c l i c y  in r f f f c t  durinr thc  mr j t r  r r r t  
cf  t h t  r r s t  catnprip ln Eurc~c % i t h  r r s p c t  t c  t h t  r c t u r n  t c  b t y  cf 
hcs&it tLizec '  Ferscnntl mFy tx summed UF E S  fcllrws: 

=mice p r s c n n r l  tc t h e i r  units vhrn v r c e n c k s  existcc' mr' m c u t s t m d -  
in[ r r q u i s j t j c n  frcm t h e  u n i t  UL'S r t  h&.l 

r. It t r s  r t n w c l  p r l i c y  t c  rc turn ~ 1 1  hrsy i tn l izcd  F c n e r r l  

b. G t w r r l  ~ e r v i c o  en lLtcc '  F r s c n n c l  cf t h t  fir:t t h r c e  p ~ t l 0 8  
v e r t  r r turn t r '  c l i r rc . t ly  t c  t h t i r  u n i t s  r i t h r u t  r c q u i s i t i c n  f c r  ncn- 
div i s i cnF1  units c n 4 . 2  

c. F i r l e  r f f i c r r s  cw1Ff jad  f c r  [ c n c r r l  strvice P F r c  r c t u r n e d  
c ' i rcct ly  t c  rrmirs, vhrr r  t h f y  rert ntrmplly r r r s s i p c d  t c  t h c i r  trili- 
nrl uni te .  Ljmit-v? m s l m m c n t  f i r l r '  r r r A e  cfficms w" r e y r r t s d  tc 
t h c l r  rrry heodqucrtErs fer d i e p e i t i c n ,  but P'firc rc turnr r '  t c  rrmy ccn- 
t r c l  u:<n s p c i f i c  r c q u i r j t i c n .  3 

men cf r 1 3  R F ( ' e S  YErs n c t  r r turncc '  t c  crmbft, but \ere u t i l i z e d  t c  re- 
~ l ; c e  physicrllg. qunliflsc! prscnne l  5n ccn-ccmbrtrnt u n i t s ,  relersinf: 
such r h y s i c r l l y  qUFlifiCc' rc rscnncl  fcr retrrininr PS ccmbr tmt  scldiers. .  

6. ~ 1 1  r rmpny frrr'c c f f j c c r s  m d  onl i - , t rC mm q u a l i f i e d  fcr 
p n t r . 1  r s s i r n m f n t  vcrf, u l rn  rr lcrsc  frrm thf  h r s y i t r l ,  r l r c t 2  i n  
t h e  r c h f c r c t r r c n t  system m c  sent  t c  the  my Caret servinl  t h e i r  u n j t  
(Excogticn, scc Sub-rrrPfrcFh b, Fbcvc) Lhcn t h i s  r s r s t n n e l  hcd 
f r r i v f d  in t h c  m o l y  c'bpct, they z€?c  hrlc' t h t r r  P i  Fiting PeqUisi t iCn 
f i r m  the I v r c n t  unit ftr r s  lcnf rirircl c f  t l m u  r e  thc  rcI lecomcnt  
s i t u e t i c n  r c r m i t t c t  .5 This ; Llicy w e  mrc i f i c ?  r n b  in  thb c l c s i n f  drys  
c f  thc f i r h t i n c  in Eurcre rhen the numkra cf rc inrcrcemsnts  cn hrnE 
v c r f  sr  - r c F t  t h r t  t h e  r n t i r e  re infcrocmrnt  systtm vrs brdly cver- 
crcy dec?. 

Bescribed in ~ ~ r ~ y r r i h  1: rbcve, t h r t  m l f e s  r unit c r n s t o n t l y  hrr' c 
P r s c n n c l  r e q u i a i t i t n  c u t s t m Z i n f ,  F <cloy c f  unknrwn l e n f t h  X D S  cn- 
ccunterec: bcfrrc F m-n r t t u r n i n i -  frcm thc  hcepi tn l  rcjcinned his u n i t .  
Even v i t h  such rn  iu ta tondinp  r c q u i b i t i c n  there  wrs r [ tcd  c h m c c  t h r t  
e r f turneo  t tulr' r r m r i n  f t r  rn f n c r f i n i t c  J G Z ~ C C '  cf t l m  i n  t h t  re in-  
fc rc tmfnt  forct w h i l e  such r o q u i s l t i c n s  r s  l c r c  r t  hrnc wrrc r t  k c s t  
r p r t l y  f i l l c d  by nch rfinfcrctmcpts. L mrn r e c m t l y  r 'iechrrpsd f r c m  t h e  
h c s l i t r l  ncrmr l ly  h ~ 5  thc s lnp lc  mc' vhrlc-hcmtc(1 dcs i rc  t c  r c j c i n  
h i e  u n i t  " i t h  I S  l i t t l r  S c l r y  ss ~csslblc, mc' it )os n r t  u n u s u r l  f c r  

t r  gc r b s t n t  r i t h c u t  lc rve  rnc! r r r c r t  t c  h i 6  r r r r n t  u n i t  FS t* 
filfpns cf circumvrntink- t t c s ~  mncyfn- r ' t l rys .  Furthcrmcts, the ccn- 
c ' i t i c n s  c f  U f r  jn c rc infcrccmrnt  r'cyct: i . c .  ccnc t rn t  o l c r t ,  cvcr- 
c r c r t i n g ,  f r jEnPlcssnrss ,  pccr hruslnc f r c i l i t i c s ,  mr' I f r o l i n g  r f  
hint r n  CrFhrn, hrvc r w r y  r 'cyrcsslnc mcrrlc cffcct uFrn t h t  p r s c n s  
r p n j t b i .  shiyment. Thrsc  I t r s c n n t l  trhc r r c  j u s t  r f t u r n i n f  t r  t h e i r  
units r f t t n  nrwly r c c c v r r r ?  frrm F rcun2,  Fn6 l.k: shruld bc c'cscrvin~ 
r f  (wry f p c i l i t y  F r s s i b l r ,  V ~ J C ,  InstrP?,  hrlr'  fcr m i n c ' r f i n i t t  p ~ r i c c ~  
rf t i m F  unc'er vcry t r y h p  ccndi t icns ,  s inkinp c'eepr fn tc  r mcrFass 

('. Limitcc' r t s j p m n t  rcmxany rrpc'e r f f j c e r s  rnc' e n l i s t t d  

k 

8/,. I.esult cf  P t l i c  . It is tv ic ' tn t  frrm r stuc'y cf thc t c l i c i c s  
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c f  1tv rrrt lr  m 2  s e l f - p i t y .  Fu r thc rn r re ,  those  l ecple ,  hovin; h e n  in 
ocmbrt, wrt l t ck tB  u r tn  ES c S ~ \ U C C  c f  a l l  knc i l rc ' f r  by the ner rein- 
f t r cceen t s  rnc! t h s i r  s t r t e  c f  win? txcrtcC e & f i n i t c l y  br t  e f f e c t  upcn 
th f  n f *  r c ln f t r r tmrn t s ,  eince thug  R c x k c C  cut t h t l r  c l s p b t  m d  lcx 
mire16 u p  t h c  nfv men 1 1 t h  e S € r i € b  c f  ccmilflnta nnnd 1 i ld-eyrd stcribs 
t f  thc frcnt. Thc j t c u l i r r  V r t  t f  t h i &  - h r l c  s e t  r f  ccnc'!ticne IPS 

t h r t  r h i l c  t h i s  P F S  t f k l n r  jtlprc, thc rprcn t  un i t5  c f  th6 h r s r i t r l  re- 
tu rneca  Terc Ixrbrbly mrvlnt hccven rnr? t c r t h  t c  sccurr t h c i r  ou lck  
return.14 

6 5 .  C*rrstrfn~tk&. The f r i n c i F l r  k h l n r '  thc f c i l u r f  t r  r t t u r n  
r t r s r n n c l  r l t h t u t  CklFy F C I  t h r t  r f  c tnsc rv r t i cn  t f  m m r t r t r ,  u.ith 8 

C ' t 8 h  t i  l r ~ v t n t  u n i t s  frcm bcc;mIny tvcr : t r rn t th .  Lhilc e u n l t s  I 88 

e n i r f r d  jn ctmbrt it P F S  J I F r < S S i O h  f c r  it t c  brc4mc rvc r s t r cnF th ,  End, 
r.8 E rcsu l t  it T P S  rlmcst ccns t en t ly  un?trstrcnrth.% \.hjlc it is 
t h c t r r t i c a l l y  teay  t r  c'cmrnetrrte hrv u u n i t  Lccupln<- c q u i e t  s o c t c r  
ff t tr  hrvinf h o n  tn:crc? i n  brvy f iCh t in r  cculc' hrvc cntuFh pe r scnnr l  
ro tu rn fd  tc ?uty t c  m k r  it c v t r s t r c n G h ,  t h i s  rcu ld  n c t  hrVF tccurrtd 
In  sep CPSBS ev ta  i f  ~11 pcnr r s l  sc rv icc  ~ c r a r n n r l  yorc 1romLtly re- 
tu". Even i f  cvorstrm.-th P i d  (ccur ,  E very shc r t  pricd in rcmbrt 
rculd rc('ucc t h r t  cv t r s t r enp th  befcrc t h r o r b t i c r l  lccs cf rrnrmfr  bc- 
CCPF s u f f i c i s n t b  f T f F t  t c  h l n c t r  t h t  c p r r t j c n  c f  P t h e r t c r  wi th in  i t 6  
e s e l p e d  s t r m k t h .  

SLTICN 2 

€&JUIblTICNb B.&:EL CH ISPIS .JTED LCSSW L8 HLXJI~ E9 .WJ'& 

!6. Lhen j t  beorm s rpe ren t  t h r t  t he  threc-dey 1 e r  in t h f  r c c e i j t  
cf rclnftrccnwnts fo l l c i  In[ t h c i r  re~ob!ltl.m Y F S  ceusin( scrjcus ahc r t -  
erts  i n  ccmbvt t l t m n t s  In c r n t e c t  witt th t  eneap., t r n t e t i v r  prmiss irn  
r F e  r r m t c d  them t c  r u q u i e i t l c n  m thc b s s : ~  r f  t h e i r  i s t ime ted  l cscos .  
f t r  the a u c c r c d i n ~  4e h tu r  1bricd.9 This  rlcn hpd t v w  i n r r i t a n t  d l &  
a h e n  t PI c 5 ,  

R. 1~erlr;csinents r c r c  nrt e b ~ y s  r t ce lv r?  cvtn t h r u f h  rsqujsi- 
t irnecl,  

b. Thc 1 9  hrur rcrit? !FS n c t  l tnp  c n c q h ,  t h a t  n r rmr l ly  I<-  
i n c  E th r r6  dpy T t r i t E  bct recn  r f q u i s i t j c n  m d  t h e  r ( c 6 i j t  c f  r a in fc rce -  
monts, 

c t n s i t e r c t  I s t t i s f r c t c r y  sc lu t icn .10  
87. The ; c l icy  xrs n c t  e c r r r l h t c  SUCCESS,  rnr' i n  (rncrc l ,  r.06 n c t  

SEGTICN 3 

@. =. TL m m ~ c u s r  c tns r rve t iLn  p c p r m  in c f f t c t  in t h t  
L ~ ~ C ~ L N I  Thc r t c r  Frch lb i teC the r s s l ~ a m r n t  cf t v r r a t r cnp th  t c  u n l t s  i n  
thc  Theptrr Eurhc thf ~ r r r t r r  ! s r t  cf thc cnmyrip.11 Hncvar ,  If thc  
c x p r i t n c r  i f  c j c r r t i c n s  in t h i s  t h e r t c r  is cny p&c, t hc r t  r i l l  ncvor 
br entuFh pKn In f u t u r r  v r r s  t r  ~ r t c l u c t  rvu r s t r tn f th  uxcc l t  f L T  s h c r t  
j c r i t d s  c f  timf rnc' in u n i m r n t r n t  numkrs. 

89. a . s ~ r u l t  Div l s i rn  . I.h6n plennlnr fcr the  r s s a u l t  cf t h e  Ncr- 
c m 2 y  h r c t t s ,  lt r r s  rtc:fnirrd t h r t  nrrmrl r a in fc rce ran t  p l i c 3 e s  cculd 
n c t  br n r j l i F Z ,  rqc t hb  i l r n  wfs t h n r s  pC(rtcL! t c  su rFly  eech 6 5 s ~ l t  
i i v i s i c n  T i t h  2500 mtn c v e r e t r r n t t h  t c  k ;rc-trsined r s  r c r l s c e w n t s  
h thcar. div is icna  rnc' crrrlcd t c  t h r  k a c h e s  r e  I r r t  cf  t h t s c  C ' i V i S i C n S .  
This  ~ ~ l i ~ y  ytrkcd,  inrsmurh r s  3 t  r t rmi t tc r '  the r c p l r c e m n t  cf I n i t i d  
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90. Bosed upon r epor t s  fror, mbordin&ta uni te ,  t he  c lLss i f i -  

us t o  lob808 irc umdt 

a. wrning ruport  r h u r k s  

b. CGsunkty ruports  

C. Hospit&lizotrvns 

2 ,  Evaeuc.tiou rucorda 

G .  GrLvccs rug i s t r c t ion  rkcorda. 

91. Invontary of a p t d c l i a t a  pilrc kept current.  Tho form 20 
of &ll ;cn l i s t4  i n  cny of the  (ibovo &nt.ionljd ruports wru pul led 
0n.l rroa th .m Fmi~ 20's t h e  bruak-down cs t o  crrJbrGnch and D6ilit;ry 
Occuphtion 3puclol ty  far thu ieyuasi t iona Fc-ru d,-tarr;inod. 

92. I n  d i f fo rcn t  divis ions cnd c ro ia s  thure ana consiilarcblo 
IGCk Of LlIlifWAty i n  tbb wttter  of G - 1  1.ariod Reports. tieokly strength 
repor t s ,  cnd h i l y  Suxzrids (SW & n u n 1  &rd Study No. 9,  G - 1  
'hporta m d  &port ing l'roowums i n  tho EO). 
StuU it w s  racoh,anded t b & t  thu C-1 L i l y  Yuxary be tbd only E l  
n p o r t  ~ ~ M t t t d ,  ;e i t  u.;brrcua 011 thu ioforr&tion forbsly con- 
t o i n &  i n  thu Oth6r ruports. 

In the LboVo i .~ent ion~d 

m 1 m  2 

*.RmL& - 
93. 

bscrlquxtdrs 1 

Tho following reports ;nd rricorde ;Icr'c :Iliitcine2 i n  cn..y 

a. C-1 Lily b j w x y .  

b .  

C. Zvcauation cnd hospl tcdiu t ion  ruports. 

d. 

G .  

&chine Records Unit CLsunity reports.  

a i l y  stockzgr. r cpor t s  f r a n  L r u y  GFRC dcpots. 

aGiiy rrinforccwbnta ossignrant reports from ..ray ClTiC 
depot. 

Cwxory of pcrsonnd rcinforoorrz-nts rbquisi tioncd. f. 

g. ~ u i r + r y  of r e i n f o r c b n n t s  rssignbd. 
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a. 

b. 

C. 

d.  

e. 

f .  

g. 

h. 

i. 

J. 

llLPchinL &cords Unit ,  Ewopwn h L n t r ; r  of Opefit ion,  
United Jtotoa .axy CLsGIty HcpOrt8. 

..my rmnthly suwnry of parsonnol roinforcohcnt.9 re -  
qu i s i t i oned .  

. s m y  rmnthly r u p o r t  of r c i n f o r o c a n t e  maigncd. 

I k i l y  and scekly CFW: m,nfo rcocn t  r s s ignmnta  rbpor t a .  

r eck ly  Crowd Force Fia$nforcomnt Ca-S;n;l rc inforodrknt  
osaignubnts raporte .  

Doily Ground Force iwinforcamhnt k ~ ~ o f f i  atockcgu 
roporte  in re inforcuient  bc t t a l iona  supporting corps.  

Daily r epor t  f m m  Hwdquertors Ground Force minforce- 
n a t  Conmcnd covcring 011 reinforcecents on hGnd on t h c  
cont inent .  

h i l y  a tLtus  of p o t i a t s  GnC Lvccuction of pGrsonnc1, 
U.S. .amy (Lhobs a m b e r  of poLl.ents eLch ..ray an2 4- 
v u a o  S i c t  ion,  Comuniaot ione Lone raody for r e tu rn  
i n  nbXt 24 holllsa). 

Oogy of ench m n t h l y  r t q u i s i t i e n  for r cpu i s i t i on  for 
r a in fo rceoen t s  submitted t o  Wr Ueportwnt by SWopenn 
T h U G t e r  of Operotiona, Unite3 L i t t t C S  .+rqy. 

95. Thd foil-ing vCrbol roporta  Herr ropivLd d c i l y  by the 
binforcements  Branch, G1, 12th .ariy G r 0 ~ p . l ~  

(I. h i l y  s z r b o l  r cpor t  from LrGLs. sbomng g o n w o l  Gssign- 
m n t  in fcn t ry  r r inforoe i . rn t s  Lnd cOeu&ls (combined I on 
htnd . 

b. Dally varkml r epor t  d i r a c t  fror. depots,  Shouing 
ganarrl Gr35lgnl-nt r e in fo rca r~ ,n t a  cnd c r a u l s  (sepnr- 
ately) OD hcnd. 

hily verbal r epor t  froa HccZquarturo Ground Forces 
R t i n f o r o e u n t  -nd, aho%rot, & m a r t 1  t.aaignrant in- 
f u n t r y  und c m a r v d  ruinforcui8ents und ccsuals  on hand. 

C .  

96. h e  Beinforo6mnte Bronch P1, H ~ G J  a r t o r s  1 2 t h  .smy C r o u p ,  
lvlintained the follokiny rvoords Pnd chartel la# 

8 .  W t t l e  Lnd non-bottle casunl t ibs ,  s h o u r k  t o k l  rs t i -  
motad and o c t u d  MSuGlt ius ,  dc i ly  and cur;ulatlva. 

Tablaa ahokiq,  corpoaitron by L r m  or survica of l oaeee  
basad on monthly onc lys i s  of rcyuiai t ions s u t ~ i t t d d  by 
nrrmaa. 

b. 
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c. Tdbles showing peroentiiga conposit ion by ~ r m  or se rv ice  
of b o t t l e  c c s u c l t i e s  aa report& t o  Central h c h i n e  
&cords Uni t ,  Europaon B c c t e r  of Operotions, United 
S t a t e s  &ny. 

Graph shoxing infnntry reinfarccrwnta (including casu- 
a b >  on hand end evc i lob le  for zssignrrdnt, cnJ. replacu- 
uen t s  i n  t r c i n i n g  f o r  conversion t o  infcntry r i f l e r an .  
In  idGi t ion  t o  those on hnnd, grci;h shoved astilid-krd 
roplLcements t o  be ova i l cb l s  i n  on3 week, t c o  useks,  
and thrce & 6 ~ ; k a  hence.. 

Siuilcr grnph for  amlored ruinforcsaante.  

Graph showing doi ly  a d  cudulnt ivr  onilorad lasses for 
each ~rr jy rnd t o t a l .  

(1. 

0 ,  

1. 

g. Chcrt showing s t r eng th  of Field gorcas ond Strength of 
Gonmnications Zone on continent.  
up on cont incnt  by d iv i s ions .  Tobh included dcta 
showing do i ly  those d iv i s ions  engogeed i n  o w b c t  (This 
acta used t o  Cetcrmine battle and non-bottlc loss r c t c s  
to  be used i n  e s t i m t i n g  f u r t h o  losavs. 

Tablo shouing build- 

h. E,b lus  showin& ;rounduJ. r e tu rns ,  csti iratcd versus  octuol. 

i. Chort shoxiug dc i ly  (rnd cuuulGtivc c ~ s u o l t i e e ,  o s t i w t k d  
versus L;ctuol. 

97. 4b continous s t d y  onu evaluGtion of G ound Forcss  lkinforca-  Id w n t s  C0:snd r e p o r t s  wcs mde t o  J e t o r d o e :  

o. T y p ~ s  of ruinforcer imts  Uh6r~l thtre c r ~ s  a short6ge or 
bhcrc ahorto&o Y L I )  l i ~ a l y  to occur. 

b.  N u A a r  of roinforcewii te  ovailablb i n  thu UK, nucber 
cvcilable on thI; continctnt, e s t i r ~ t a d  nunburs to be ovoil -  
oblo i n  one reek, two ueeks,  und thruc weks. 

& t u r n 4  t o  duty thro&h Ground Forces Hainforoolrmts 
conricni. 

c. 

il. Rcinforcoi:rnte i n  convorsion t ra ining t o  infcntry rifle- 
mn.  

93 .  ;. continuous study of ccsual ty  d a w ,  an&lyse?a of crcy re- 
quis i t ions ,  and h c h i n e  Rocorda Unit =por t s  f o r  i r t c  leading t ~ : ~ ' '  

&vised branch broLk-down of Pic16 Force reinforcuconta 
t o  bo sucursd f ror ,  thc Ip; far Ground Forces Reinforcc;mnt 
Coannd stookogc-. 

?., 

b. Hevisad cosual ty  f ac to r s .  

9. I n  oil6ition to the  0 1  h l l y  ,fju,,nmy, aray &roup also sub- 
inattod mnthly r e p o r t s  t o  HLadquarters iiurcp,.c.n l'heatsr of Operations,  
UuitoJ Jtctes -my. b-sed upon t h c i r  s tudy of c&sualty da t a  cnd Ground 
Forces koinforceoant Gomend r epor t s ,  on t h d r  estauated uioothly om-  
bct lossus i or the  s i x  suocued iw m n t h s  t o  incluck,: 
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a. Troop buf ld-uplor  basis of estimte, 
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SECTION 1 

IrORZIGN UVITS 

101. I J n i t s  involved. ThG p r i n c i p c : l  f o r e i g n  u n i t s  v : i t h  
w h i c h  t h e  Ub F o r c e s  i n  t h 2  Europem T h c c t c r  VWL c o n c e r n e d  w":i 
t k . 5  2nd F r e n c h  Armored I j i v i s i o n ,  .?nd t h o  T i r S t  7rrench .'.rmy. 
The d i v i s i o n  w h i c h  w - s  o r g r n i z s d  ncd E i v m  i t s  i n i t i - 1  t r a i n i n , :  
i n  N o r t h  :,fricr. , W D Y  trc n.Qporte<. t o  En&l*:l?d whcrc  it f o r m c d  ? 

pert  of t h c  b u i l E - u p  f o r c c s  l o r  t h , .  i r .v : s ion  of t h i  C o n t i n m t .  

o b t r i r l j d  from nmong t i i e  F r e n c h  p o r u l *  t i o n  in t h i  N o r t h  1 . f r i C f . n  
C o l s n l e s ,  end from t h z t  s o u r c c ,  -1~0, i n i t i . 1  loss r c i n r o r c o -  
m e n t s  V i t ; r G  d r n b n .  ThL 2nd F r o n c h  !.rInOrGd Div! . s ion ,  t . h i l b  i n  
g c n e r - 1  orgrr,izGd ,n ,ccord ing  t o  T/O s i n i l i - r  t o  t h r t  of :%I? Xm:.r-  
i c c n  : rmorcZ d i v i s i o n ,  po;r,.sscd c : r t - i n  ur. i t  i n o t r l l r t i o n s  n o t  
p o r t  of ? n  h e r i c r n  d i v i s i o n .  /.mong t k c s i  ccits W P S  .: r a i n f o r c a -  
m f i n t  ?nd  t r c : i n i n &  h c t t , * l i o n  w h i c h  ''''.e . n i n t q : :  -1 p- . r t  o f  t h i  
d i v i ~ i o c .  Wi th  t k i s  . dv. -n t - .&c,  "'!IS V G P ;  n: C: rnZ. .:x.;cut:jd 
w l i c h  c-I l w i  f o r  t h e  t r - r s - c h . .  n n c l  c r o e s i a c  of t h L  r ; i n f o r c b s o n t  
br t t . - l i o n  of t;:, ' r c n c h  2nd i.rmorod D i v i s i o n  t o  7 r - f l c o  ns soop. 
c.8 o p a r c t i o w  p e r m i t t c d .  T h o r i  r c c r u l t s  x i s -  a c c u r i Z  f r o m  loc . : l  
I r r a n c t  p o p u l - C J ,  t r - i n t d  by tht-  d i v i s i o n ' , ?  r ; I n f o r c c m c n t  b r : t -  
t r : l i o n  , Rnd h i l d  t h e n ,  s u b j c c t  t o  ri-; u i E i t i n -  
i s i o r . .  T h i s  t r - i ! i i n g  v-s unAor Communic- t ion 
This s y s t m  c o c t i n u L d  u n t i l  t h c  ? r s n c h  d i v j . ? i w  p-rsti u n d c r  
t k o  c o n t r o l  of t h 6  F i r s t  Trench Lrmp. 

SECTICY 2 

1 0 2 .  R c l n f o r c o n a a t  F r o c i d u r c s .  The i n i t i - 1  perrorrnsl  W ' I A  

R.NG'3R '.':ibTT, .LIOI-P 

103. Q u ; l i S i c c t i o n y l  Llki: D- r-szhutc! troop:. , r - n g u r  p:r- 
s o f i n k 1  I ' r G  dr wn f r o m  s i  , c t c d  v o l u n t t i e r s ,  Thcy po?szs.? : . b o v c  
-vzr.ge p h y s i o u i s  rnd 3 r o . A  c n d u r - n c c ,  -:ne, i n  v i w  of t l i a  I F . ' I I I ~  
v o r i c d  t .-sks t o  w h i c h  th;y m- y f i n 6  t h m ~ : t a 1 v r 3  - ? ? i r m c d  w h i c h  
of t c n  require d - n g c r o u o  rrd exk?u?!%ing work 1 n 3::- 11 o r  o u p s ,  
t h o i r  i n i t i . : t l v c  -nd C O U l 7 . Z G  q u s t  bc c::c-;ntjnr*-L. Ttc. %. .cur-  
In6 of  th is  typci of Fcrsor!n..l r L t i u l r i s ,  ' s  i n  t h c  c . 3 ~  of r.-.r-- 
t r o o p c r s ,  u-usu- , l  m z t h o d s .  

104. L o t h o d s  of ? r o c u r c m c n t .  I n  t h c  Euro:'::. F T L - t c r ,  
t h G  s t i n i o r  o f f i c c r o r t h c  r - n g c r s  vv c ch-:rQGd b i t h  c o o r i i n -  



SECTIO?' 4 
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t h e i r  mrk.0 Another drnwback t o  t h e  central ized control  coupled with 
the policy of a t tach ing  s p e c i d i s t  t e a m  to dlvisiona and o t h e r  hoad- 
q u a r t e n ,  waa t h n t  the  attached t e a m  and the  personnel there in  were 
too of ten regarded ns st rangers  and not as bn in tegra l  part of tho  
haadquarters. 

S0XION 5 

NEDICAL CORPS R B M F O R C ~ S  

I l l .  General. The Relnforcement Comnd receivcd 1,096 o f f i c e r  
and 10,785 e n l i s t e d  Kedical Department reinforcements fmn t h e  Zone of  
the  In te r ior  between 1 Jmuary lgW, and 30 June 1945.5 Those rem, t o  
a large extent, alrrays col lected together  i n  one or twa dopots. This 
made f o r  easier and b e t t o r  cnrryIn# out of R t ra in ing  program. The 
t ra in ing  of Medical Dapartmant re inforcments  wna conducted by a medi- 
cd col lect ing company. The U2nd Medical Collecting bIUF"ny (sop) 
was a t  f i r s t  furnished f o r  t h i s  pupose, nnd whon it was re l ieved  on 
19 June l9U and s o n t  fonmrd, it was replacod by tho 507th Weal 
Collecting bpnny  (Sup). This unit ,  as such, qamninod with t h o  Ro- 
inforcaaent Conunand, though most of i t s  porsonnel ware oxchimged by a 
rotat ion scheino which w6.s devised with the  F i rs t  Amy, by which t h i s  
personnel woro f o n a r d o d  t o  amy assignnonts, and axperienced person- 
nel were returned frcun the  anqy t o  t h i s  t ra in ing  asslgnnent.5 

ll2. Medical Off icers  and Nursos. Tho chronic shortnge of k d i -  
c d  off icora  i n  t h o  t h e a t e r  nocaesitatod t h u i r  quick assipnnent t o  
uni t s .  Howavcr, during such time ae they wore &nFlrtbla t o  tho Roin- 
forcoment Goamand, thcy were used ,as ins t ruc tors  or a s s i s t a n t s  i n  t h o  
Medical Reinforcemont "mining Propam. 
lng in tha depots, usurJ.ly by being a t tmhod t o  a ncnrby hospi ta l  *ora 
they l ived flnd worked unt i l  thwir i-ssigrunonts wero ind icn td .5  

&rses rcccivod s u i t a b l e  tr;rin- 

113. C-nY Aid Hen. The pmgram f o r  t ra in ing  onl i s tcd  Medical 
Dopartrnent ro inforcments  m s  designed primnrily t o  t r a i n  nnd condi t ion 
company aid men for t h c i r  b n t t l e f l e l d  duties. Then, mre sevornl  rms- 
om for dcs iming  t h i s  progrom for  t h c  csmpnny a i d  mcn. 
the casual t ics  i n  Kedical Department personnol woro among tho  company 
a id  men. Furthonore,  t h e  company aid man I s  thc  individunl who more 
than CIPJ other  i n  tho  Medical Dopartmont is thrown upon llis own re- 
8oumes in performFng h i s  dutloa. 
or group where whon ho f irst  joins a u n i t  he can bc wided  by Other men. 
When he joins h i s  coqxmy, Re is imnodiately on h i s  own, and thoro is 
no ona to break him in o r  guida and aoa is t  him.100 

~ I Q  bulk of 

Ho i a  not n mmbur of I ypccinl tcnm 

SECTION 6 

YAIMbN'S ARUY cows 
114. Conord. Prior t o  Apr i l  1945, murid force Women's A n q y  

Corps re infoxanonts  wePo processad through tho 10th Rolnforcumunt Do- 
pot i n  the U n i t o d  Kingdom. 
ivo issuod by G1, Furopan Thoator of  OprJmtions, Unitod Stntcs  A n y ,  
p l m s  wore mado t o  procoss dJ. Womon's A m y  Corps pursonnd ontor i rq  
or h a v i n g  tho  t h o a t e r  as ro inforcments ,  rodoployod as individu,de, 
rcturneos to t h o  Zonc o f  t h e  I n t o r i o r  as surplus, or for r shabl l l t - t ion ,  
recuprat ion,  and recovery, b o f w  ae p s s i b l e  i n  the same mnnner as 
d e  miUhrg personnel.5 Ground Force Reinforcement C o d  mnintninod 
tm ports o f  entry;  nnmely, Dspot No. 15, Le Hcvre, and 54th k t t s l i o n ,  
Marseille. 
reception of Women's Anng Corpa persontiel, It was believed thzt they  
should be confined to one port of entry.  

k l y  in 1945, i n  conformity with a d l roc t -  

In order  t o  avoid preparat ion of two supply arena for t h e  

La tlavre was nccordingly 
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selected, and a camp f o r  Women's Anny Corps personnel was prepared ad- 
jacent t o  the 15th ReplacenLent Depot. The 490th Reinforcement Company 
was selected as the  campany t o  a r r w e ,  f o r  the housekeeping and process- 
ing of a l l  female military personnel entering the theater. Authority 
was granted t o  replace the  male personnel o f  t h i s  reinforcement company 
with female personnel, with grades and rat ings corresponding t o  those 
provided for t h e  male porsonnel. 
Corps processed through t h i s  company arr ived a t  t h e  depot on 23 AprFl 

The f i r s t  contingent of Women's Am 

1945. 

115. HousekeeDinc and Sumle. The principal  problems in connec- 
t i o n  wi th .  the processing of VIomenla Anny Corps reinforcements were those  
of provision f o r  proper housekeeping f a c i l i t i e s  and supply of c lothing.  
These fnctors were paramount i n  t h e  decision t o  confine the processing 
of Slomen's Amy Corps personnel t o  one depot. 

l l b .  General. Colored uni t s  assigned t o  the  hropean Theater 
were primarily service typo uni ts ,  and the  reinforcemefi problems pre- 
sented by these uni t s  did mt d i f f e r  t o  any great  extent from the  pmb- 
lens general throughout the  system a s  a whole. 
l h i t e d  number of combat type uni t s ,  and i n  qui te  a number of  these  
cases several d i f f i c u l t  problems were presented. 
neer battalions, colored, did not present grave p m b h n s  due pr imari ly  
t o  the fac t  tha t  they had l imited numbers of losses  and ample reinforce-  
ments could be secured. 
d i f f i c u l t i e s  a r i s ing  therefrom, i n  o ther  colored combat elements. 

However, there  were a 

A r t i l l e r y  and engi- 

There were d e f i n i t e  shortages, with a l l  the  

ll7. Infantry. There were no colored infantry units as such as- 
On 26 December 1944 a c a l l  w a s  made t o  signed t o  the &ropean Theater, 

a l l  service elements i n  the Comunioations Zone f o r  volunteers f o r  
t ra ining and assignment 3s combat reinforcments.23 This s p e c i f i c a l l y  
provided that  roinkorcments f o r  t r a i n i n g  would be accepted vdthout re- 
gard t o  race in the  grade of pr iva te  and private f i r s t  c lass  only. 
comnissioned of f icers  could request reduction f o r  t h i s  purpose. 
resul t  of t h i s  ca l l ,  y/ infantry platoons of colored infantry were 
fomed nnd forwarded t o  the  aimies, each with a 10% overstrength. 
inforcements were not expected, and t h e  uni t s  'were not i f ied t h a t  they 
would not be provided.24 A t  a l a t e r  date, enough volunteers were secured 
t o  provide some reinforcoments and a l so  t o  ra i se  12  addi t ional  platoon8 
of Negro infantry in March 1945.25 A t  no time did plans contemflate a 
continued flow of reinforcements t o  thcse colored platoons. When C8S- 

ua l t ies  had so reducod t h m  as t o  des tmy t h o i r  ident i ty ,  t h e  platoons 
were t o  be inact ivated.  

Non- 
As a 

Re- 

118. Tank Battalions. From t h e  time the colored tank ba t ta l ions  

In nn 

This  was not 

were conmitted u n t i l  t h e  end o f  the  war, there  were never enough rein- 
forcements trained as armored personnel t o  make up t h o i r  losses .  
effort  t o  meet t h i s  shortage, reinforconrents were obtained by t h e  reclna- 
s i f ica t ion  and reassignment of gcneral service personnel. 
sat isfactory,  and on 17 July 1.945, t h e  comniloding of f icer  of one of  these  
tank bat ta l ions s ta ted  t h a t  unless such roinforcements could be provided 
i n  re ired numbers, colored tank bat ta l ions  should not be used i n  cm- 
bat .2rA similar s i t u a t i o n  exis ted and t h e  s a w  solut ion was adopted with 
regard t o  colored tank destroyer  w.its,27 and on 3 March 1945, tho 12th 
hrnly Croup mported t h a t  they needed 975 colored reinforcements f o r  t h e i r  
combat un i t s  alone.28 



119. ThL ..my ..ir F o n d  I i e i n f o r c m n t  Coixuand i n  t h o  b o p o a r ,  
'zhbLtur i*is r u e p o n i i b l e  oiiu to G s n & . ~ l  ex ten t  fox  thir t r c i n i n g  of. 
pdr&OIInd, t h i s  be ine  l l r i i t c d  t o  trainirg of s i x  reeks f o r  thostj- 
inLlviduala who ceru t r a n s f u r r o d  f rm o l l i v s  such o s  Royal ..ir 
Eorcb, b j s l  Cnuadisn ..lr Forctr LUU i n  6 o ~ i i  l i i8tanct8 the k o l i s h  
..ir ~ o I c I ; ,  t o  the. f ini te6 b t n t s a  ..ir Eorces. ho tuchnicr . l  or f l y -  
i n 8  t n i n i o g  :.OB unhrtLkLin .:. i t h i n  .dr Fnrca h e i n f o r c e m n t  i n s t o l l -  
c t  ions. 13 

120. H,ciuisit ions f o r  fillLr or r ~ p 1 e c e m r : t  non-f lying p m " o v l  
fror- ..ir I'orci units w r u  s u t r i i t t d  t o ,  &n; c p p m v b  by, thu hlgh- 
Gat ..lr borcu .%o&unrturs i n  t h e  libmyson T b u c h r  p r i o r  t o  for- 
xording t o  ..ir F o r c e  h i n f o r c u w n t  astrib1ieh;yrnts for procuss i n 1 3 . l ~  

12i. .migutwit  of c a 3 , c t  c r m  r o l n f o r c e m n t s  7c1s coord inc tod  
d l r e o t l y  bLtt\foen thr; coiiwncre conceriiair &ne t h e  F ie ldo rce ran t  
Cor,;x!nd. This  ayetcj;: r i qu i r t j d  cont inuous supanriaion by t hc  h i&-  
u s t  ..ir Force Hcrcdgumtirrs i n  order to yrovido tho ninl~iur r a i n -  
f o r c e r a n t s  r G q u i m d  t o  u l n t a i n  t h e  op r j rn t ion t l  s t a t u s  of coiibct 
uolte. l8 

E2. i k q u i s i t i o n s  far r c r i n f o r c d k n t s  f o r  thcr ..ir Forces  i n  
tho ThAtLr  w b r L  bcsad on L t t r i t l o a  rotos a d  forwirdoir through 
the ' W a t t s  Goi.znnder to t h e  .,or Departcont a t  m n t h l y  i i i t u rvc la .  
Requ i s i t i ons  for cor,bct crew rsinforcoiir;nts were f o r w r d a d  through 
t r i - r a n t h l y  r o p o r t s  to .x:-ry ..lr Force Hcodgunrtcrs. ITh'hesi r b p o r t s  
l ud ic r tod  tho n w b w  of crabs r q u i r e d ,  tho c0rJbL.t or& strcingth ai' 
t h i o  cot.mnil by v u i o u e  t y p e s ,  un i  thv lossrs by typos wi th in  t h e  
purin: coverod. 

123. ..ir Eorcu r a i n f o r c o h n t s  upon h r r i v c l  i n  t h i s  TheLtor 
kwru r s v d  d l r o o t l y  frob t h e  p o r t a  t o  th6 various s t u t i m s  of t h e  
-lr Farces  Rainforo~, l :s t i t  oatbb1idir;rnts.  blnlr;ui,, use wus i.u& of 
*mnL Eorcb itt,inforcui;snt i na tGlk i t i ons .  ..ltho&h the B e L t o r  
Co,&ndbr ~ ~ i n t ~ i i i ~ d  t achn ioo l  c o u t r o l  ovcr b11 ruinforcul;fint do- 
pot8 : . i thin t h i s  ThL.ctur,  tho .,lr PUCU kinforcc- i icnt  Cotii,.nnd m a  
oporr.tc2 Gi roc t ly  uniier t h u  h ighes t  Ar  Forcu hitadyuGrtars i 4 i t h  
s l i g h t  r a l c t l o n e ,  i f  oily, v i t h  Ground Foracs  heirtforctrihmt Ccc;u,*nd.'* 

12b. Hoopit-l i%ud ..ir borcb p d e o n n b l  (when rtl6Lwd f r o h  hos- 
; i t a 1 9  t o  ..ir Forcu r c l i i f o r o ~ I . ~ n t  uetc,blishhJnts) t i m u  rL tu rnud  frolad 
thu hosp i to l  coimurnoi d l r o c t l y  tr) L s t L t i o n  of thr, .& Force Rein- 
poroo;.ant b,imaJ 
..ir Force 

125. 

s a d  L;utoi;Lti&Uy nturrid thaofrc*c t o  thil p r o p a  

k i t h  thL  uxccpt ion of n p o l i c y  p e r t a i n i n g  only to c a b a t  
crms, no r o t G t i o c  p o l i c y  cxis tec!  i n  t h e  d r  Forcbe of t h i s  Thacltm. 
Cocbct c r a  prsomial XU% r - tu rncP  t o  tho Zrnu of Interim accord -  

i t y  t h a t  tliu i n d i v i d u t l  or cr6w ~103 80 f a t i g u e d  froc! o a z b s t  t h s t  
f u r t h e r  operatiomcl du ty  would provcr 80 G b t r i w n t e l  t o  t h e  i n d i v i -  
;UOl 08 t o  prcvcnt  r u h a b i l i t c t i o u  cnd rccovLr)r t o  t coribct or a non- 
co..bct ststus.18 

illy t o  C l " o t G t i o i 1  p o l i c y  kh6n i t  YIGS 2i; tcmlndd by aosyutont  a u t h o r -  



SECTION 1 

126. M s c o l l a ~ ~ o o u s  sub jcc t s  pcrtciining t o  thr: rcipf o r c t z n t  
systom nhioh cauacd d i f f i c u l t i o s  vicrci 

n. Fcc to r s  to considor i n  hondling roinforccnnnts. 

(1 )  Combat v e t o r m s ,  sovnd disc ip l inu ,  i n to l l i gcn t  
t r a i n i n g  plan,  ra>id xnrcmnt,  d iv i s iona l  
5 0 u p s ,  Rcd Cross r l c t i v i t i x ,  movics, sho.79, 
a t h l c t i c s ,  daawe, p c s s d ,  food, b i l l c t a ,  h U t ,  
hunting, fishiw, aowcni ra ,  tn1l.s v i t h  cnd by 
fox-hole-frcsh in s t ruc to r s ,  o r i i n t r t i o n ,  and 
pro&r;ss ivc i ikioctrinnt ion. 

b. Stru&glirs 

C. P r i s o a ~ r e  

a. Courts 

C.  Chain of corrmrd 

f *  R c y a r t s '  

g, Rclc t ionship  botv,on ?,my cnd commicc t ions  zonc 
i n s t a l k t  iona 

h. Bhcrcl you got  suppl i&,  s d  :loa? 

i .  Fktiona 

(1) A t  t h c  ,"a 

( 2 )  

(3)  I n  dcpots or ba t t e l iona  

(4 )  

Durine mvoircnt by t r a i n  o r  truck 

Extra ra t ione  for xoinforocnunts :rho havo had n 
low trail1 rid; r cqu i r ing  C or 1 typo r a t ions .  

( 5 )  Absoluto noccss i ty  fo r  t'lL f i n s e t  of cook iw i n  
r c in fo rcomnt  uni te .  

j .  Sclciction of b i l l c t s  

(1) Sc lcc t ion  of b ivoum erocs. 

(2) Organization of dopot i n s t a l l a t ions  

(3) Battalion installotiom 

(4) Compniiy i n s t a l l e t i o n s  

(5) Camufln&d corisidcrations. 
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k. Problcm poculiar to 8rmy dopot: 

(1) 

(2) 

(3) 

Relationship -.tith c r v  and un i t s  of thc t:rmy 

Thc supply prob1cm:::ith thc army aono 

Iiocossity fo r  w i n g  rc infcrcomnts  na covcrod 
by tho  tochiiical s i t ue t ion .  

( 4 )  r 'orard tmvcmnts of un i t s  

(5) Transpxt: , t ion prcblcins 

( 6 )  Local socur i ty  

(7)  trainiw progrcm intcgrct,d :!ith tac d iv ia io l la l  
protiram. Should bc. cmrdinatod through army C-3. 

(8) Thu handl inc of roquis l t ions  

( 9 )  

( 10 ) 

(11) 

l c thods  f o r  ilolivory of rcinforccn!cr.ts 

hili t ary  Oc c q a t  ional Spccielt  y subs t i t u t  ions. 

& k c t i o n  of pcrsonin l  fo r  ccr ta in  s p o c i f i c  
du t ies .  

Obtaining ;ndiy clothing and opuipmont f o r  
t r a in ing  f o r  tho dC.JOt  and th; system as a 
!tholo . 
Rdetions:i ip o i t h  tho local mdica l  instal- 
l a t i o n s  

(E) 

(U) 

(a) Communicstions ard bathing. 

(15) Lawdry aid bathi% 

s;ICTION 2 

SIvIsIOIL5 I l i m  2-rSona, oLt ,m 

127. a. A div is ion  roquircs a p-rssnnol contcr t o  pmcoss in 
a.4 out of thc diviaion. ' Tho functions of t h i s  ccntcr an to  Tu- 
c j iv i .  oricnt.  ad jus t  thc aupQly, indoctrinotc,  t r a in ,  c lass i fy ,  
and foi-7ard t o  tho units of tho d iv is ion ,  rcplxccmnts ail?. casua ls  
r,:juisitioncd by t!ic div is ions  or  z t u r n i n g  automatically from hos- 
:Jihl€.. It a b o  co l loc t s  fhosc pursouncl boing t rmsfor rod  .to 
otlher un i t s  o r  f;oing back for a rest or l ~ a v c .  s u y d l i a  thcm ::ith 
fr-sh,  cloaii clothing, takcs cere of t h c i r  recorda ard pay, Prd as- 
suros t h c i r  rapid mvomnt  on t h c i r  journcy. Elis :?ccd ::la8 eo f u l -  
I$ rocognizcd by d iv i s ions  i n  thu ars-y t h a t  i t  xas organized i n  
all units by solLCtine a man hcro and an off iccr  thcrc t o  do t h i s  
vork. I n  tinily cascs this rc su l t cd  i n  a shorta&c of officcrs aid m i 1  
in p s i t i o m  of importancc. Ha7ovor, thc p r io r i ty  and nccd of such 
D cclitsr~ 3oro EC acu tc ly  rooognizcd t h a t  such ai1 or@nizatioii -2as 
;Ircocht i n  p rac t i ca l ly  a l l  thb d iv is ions .  

b. Coordina td  n i t h  t h i s  group ' icrc thc lcavc ContcsS LB- 
tfbl.ishcd by i=ny div is ions  ?ha had bcun i n  a t u n l  contact .!ith thc  
cncdy so long t ha t  tliLy had t o  &ivc r o l i i P  to aomo of t h o i r  m x  to  
-irovcirt combat &mua t ion .  

division t o  pcrform t h i s c  functions.  
C. Sora form of organization ehould bc gro'oridod thu 

- 50 - 
R E S T E L C T I D D  



PART T H I "  

SE" 1 

C X  CLUSIil'S 

The concludes that: 

128. DurinG Theater Planning. 
reinf-successfui conduct of operations is so 
great as t o  mike it one of t h e  major comands. 

a. (1) Tho importance of t h e  t h e a t e r  

(1) The importance of p r o p r  assignment and a l l o t m n t  of t h e  
thea t e r  reinforcements is  such as t o  requFre t h a t  t h i s  con t ro l  be 
placed d i r e c t l y  under the  thea t e r  commander. 

b.. The i m y r t a n c e  of the reinforcement system warrants t he  same 

Continuit7 of command 
aare  with  respec t  bo t he  s e l e c t i m  of a capable comiader  and staff of 
p o p e r  ranks, as t h e  o ther  important commds.  
within the re inforccnent  system is  a l s o  e s sen t i e l .  

c. Fa i lure  t o  provide by y o y r  organizations ac t iva ted  and 
t r a h e d  i n  the zone of i n t e r i o r ,  and l o c a l  f a c i l i t i e s ,  f o r  a r e in -  
forcement nys+&m adequate t o  handle the reinforcement and casual 
problem of the  thea t e r ,  p r i o r  t o  t h e  operation, w i l l  i nev i t ab ly  
r e s u l t  in t h e  W6atiSfaCtOry f u n c t i  ainp, of t h e  reinforcement system 
f o r  an extended period. 

d. (1) Organizational needs f o r  handling the t h e a t e r  re inforce-  
ment and casual f lo . . r  having been cor.ipleted, the planning grorip for 
the thea ter  should consider a l l  p s a i b l e  addi t iona l  functions which 
the reinforcement system my be requi red  t o  perform. I f  it is de- 
cided t o  acsign a d d i t i o n a l  func t ions ,  such as  t ra in ing ,  add i t iona l  
means i n  the way of personrial and l a c i l i t i e s  w i l l  be roquirod t o  
avoid overloading t h e  sysbn. 

( 2 )  Improvisation of an organization f o r  tho handling of m- 
inforcefiicnts, after t h e  o p e r a t i m  wi th in  a thea te r  is under way, is 
an unsa t i s fac tory  s o l u t i o n .  

( 3 )  The o r i g i n a l  flow cha r t  f o r  t he  thea t e r  should assure t h e  

( h )  The rcinfnrcemont systen, bo th  during the.  planning s t a g e  

a r r i v a l  of reinforcement units p r i o r  t o  the  w r i v a l  of reinforcements,  

p r io r  t o  o-rations, and during a l l  phnsss of the opcraticn i t se l f ,  
should be c lose ly  coordinated with t h e  Mar naportmcnt I (Fleference : 
P a r t  k o ,  Sectinn 5 )  

129. F'iold !lanual. The importance of ,  .and need fo r ,  c l ca r ly  def ined  
po l i c i e s ,  methods, and procedures in t h e  operation of tho r e in fo rcc -  
ment system a re  such as t o  r equ i r e  t h e  preparation and i s s w i c c  of a 
separgte f i e l d  manual on t h e  subjec t .  
t h e  f ollorring sub jec t s  : 

This f i c l d  nanual should cover 

a. Operating methods and procedurcs. 

b, Relationship of t ho  reinforcement system and its mi t s  t o  
tho other co"and3 and inits of' t h e  t h w t c r .  

C. Supplies with in  thc  reinforcemont system. 
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d. 

e. 

Trainin3 in the  rcinforconont systori. 

Dotailed ins t ruc t ions  on Jxactly tho duty of oach irdivi- 
dual  i n  each Table of Organizztion. 

f .  Proper use of crach i k m  of equipncnt in the  Tables of 9r- 
ganiznt im and Q u i p t e n t .  

g. Use of l imi ted  serv ice  porsonroi tu roplaco p,unurnl sor-  
v ice  pfrscnnol, the u l t i m t o  idee1 b i n g  a roinforcomnt wtcm corn- 
posed of lm combat v c t c r m s .  

h. Hiscellanoous s u b j e c b :  

(1)  Factors t o  consider i n  handling porsonnol passing 
through tho system. 

momment, QiGisional groups, Rcd Cross a c t i v i t i u s  
a th lo t ics ,  danccs, passos, food, b l l l c t s ,  hcat, himtine And fialring, 
souvenirs, talks with a d  by fo;:-holo-.kirsh instructors ,  oricnL?tion, 
m d  progroasivo indoctr inat ion.  

a. Corbat vctorow,  Qiscinl inu,  t r n i n i w  plnn, rapid 
novics,  haws, 

b. Stragglers. - 
c.  Frisnners. 

d. Courts. 

0. Chain of Co-d. 

I. Reports. 

g. R e h t i o n s h i p  between 
ins ta l la t ions .  

h. aura you got  suppl ies ,  2nd hoir. 

I. F&tions: a t  thc prt3; d w i n g  novcwnt by t rnir i  or 

- 
- 
- 

and connunicctions zone 

- 
- 

truck; i n  &>pots or  battal!.ons; wtrii r a t i o n s  
for rcinforcmnrcnts who h3w had 8 lonc t r a i n  
r i d o  rc?quiring C or I: type xtionnsj  absolutii 
n(JCOSSity for thc.  f i n e s t  of cooking in rcin- 
forcomunt units. 

i. S e l c c t i m  of F l i l l o t a :  

(1) Sclcct lon of bivouzc iuoas. 
( 2 )  Organizat im of dopot ins ta l la t ior i s .  
( 3 )  Battnlion i n s t n l l n t i o n s  , 
(L) Cmpmy i n s t n l l n t i o n s .  
( 5 )  Camouflago consid.. p*ationr,. 
(6 )  Road nc t  . 
( 7  ) I,finine f i e lds .  

j .  Problem pecul iar  t o  dopots: 

(1) Re la t ionsh ip  with a w  and units of tho arrqy. 
( 2 )  The supply problom within tho amy zone. 
( 3 )  Noceasity for keeping rcinforccmenta forword as f a r  as 

(h )  Forward movrment of mits. 
(5) "ransportation problu"s 
(6)  Local socur i ty .  

possible. 
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( 7 )  P t r a in ing  progrm Fntogratcd v i t h  the d i v i S i m f i l  pro- 

(6) Thc h:mdling of roqriisltions 
( 9 )  ~~etiwda fo r  dclimry of rc inforccncrh .  
! lO)kUitzry occupatioml a p c i a l w  s u b s t i t u t i o n s  - 
(11)Solcctim of  pcrRonno1 for certain spoi t ic  d u t I u *  - 
( ~ 2 ) ~ ) \ 1 t a i n i n g  mow clothing and oquipmnt far  traini.wz 

(13)2olatl3nship n i t h  ulc 1oc.d mdicnl  i n s t l l n t t o n : ;  - 
(Ilr)&m"ications. 
(I.5)La~n*r and hathlng. 

pxe ,  to bo coordinated though  m G-3. 

:riLhin tha dopot, and f o r  thc systcri XI a xholc. 

(Rufc.ri.rico: Pnragraph 126) 

( 2 )  The roinforccriicnt ba t ta l ion  i a  tho b w i c  oporatj.on.?l wit, 
rmd should bz so organiwd 3s t o  be sclf-sul"fici::nt. (F(oforcnCu:l: 
kpp.ndicos 22, 23, m d  2h). 

l j l .  Thcoter Pzinforccncnt Zonos . ,-I. Augmcntatlim of roinforoumclr l t  
dclmta w i t h  ~1 a r ~ ~ t ~ c h m o n t  of sarvicc uilts, io nOCC':qfJ:LW 

for cffic!.o.;nt. opciatilm. 
depots of aupply convcllicntly locatc;d,' thc disruption of c i v i l  C O W  

m i c a t k m s ,  2nd the nbsciic. of eorvices found in  tho co~.mtmiantimo 
zonc, it is ossmt i ; l l  t h a t  v i t a l  somice3  be ottnc!,dd to nr-w rain- 
forccnunt d o p t s .  

D w  t o  th9  lock of r;.ilrond fnc i l i t i f : : ; ,  

b. Arv r e h f o r c m a r t  depots should b, attachcd t o  tllu n1In.y thciy 
s1qpx-t. This is n(;ca53ary t o  aosurc $ha arqy cmmmder tho prolx:~. 
di.stributicn of h i s  r?inforconcmta. It :7111 also 3 8 3 ~ 0  th dup0.t of 
its sui,?!..':?.:, mct t hc  uso of thc o t h a  r.rmy f n c i l i t l o s .  

C .  R~iii i 'orccwnt ba:t: lions should constantly support tho R a r w  
corm throughout tho o;rr:ttim. Thc  rcinforcumcnt b a t t i i l i o n  shaulil l x  
attnchdd t o  thc  d o w t  of tho :.rqy th..y support. In caYo t h a  c o r p . ~  1s 
t rmsfor rod  froin on0 urrr;y t o  nnothcr, thc. ba t ta l ion  Yhauld r.tiimctn with  
thc c o r p  m d  bc thcn itttnchod t o  t h c  dc?ot of tho nwr army. 
[Rcfumcc:  Parzgrnph 126) 

132. Divisinn Rainforcumciit Can ?'h,. prublcn of prop:rIy pl*ocsI:l?:ing 
p~rrron:Ll in  and out  o d k i ! &  is such I?S t o  jusl;ify rrtle- 
ranting tho d iv is ian  by sm form of w . i t .  h r o i n f o r o m u n t  aor,p:uly i0 
a r m x r  typo unit f o r  tl1.b purpm;. (Rcfercncc: Parngraph 127). 

133. Rcquis i t ims  fo r  F .u inforcamts .  Rcquisitiona f o r  r<:3.nforL:I,- 
w n t s ,  bnsud on ostimok.d losscs,  m.ud t o  ro.3cn tho eonc op j~~t~,~.~.,,~ 
a t  l c e s t  tcn m t h a  €n advanoo, i n  ordcr t o  d.10~ fo r  tho tim 
fncLors Fnvolvcci In  thc; zone of' i n k r i o r  for thr: sclcction, trt,j.,,,.jn,,, 
Lpuippinc, 2nd processing p.:rsonnol; tho e h i ~ . u u ~ ~  t o  thc o o m l ~ ~ ~ j . ~ . . , ~ , ~ . ~ ~ ~  
Zonc; and thtJ  dc l ivcry  t o  tho WIT&' dopoto. (Ibforoiicc: P a r t  T..ro, 
C h p t t r  1). 

uxpuricnco thc lollo:ting ritoo):rlr;c, 

r.. 

b e  lithin t ! l G  an.v arcat 

.:ithin t he  t h c a t w  - 60 d:v roqiiinmcnts. 

(1) Dopot roa r  ba t ta l ion  - 1Cm p r  batthl.ion. 
(2) Foriwrd (corns) ba t ta l ion  - 1203 Wr L o t r a l i o n  
( 3 )  Div?~siori compmicr: - throe d i tp  os t imtud   lo^^^,^^ 

Pofcrcnco: Pa r t  h r o ,  Chnpt-r 2 ) .  
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135. 
r e q u i s E i m . l n  o & n c a  thcir aa t inu tcd  l o s s o s ' f o r  thc succcoding 
thruo d,lys, i n  ordcr t o  ollovr for  t h c  t h o  1;:g butwccn P d i v i s i o n d  
raquis i t ion  f o r  rcinforccmunts md t h o  rocc ip t  of thoso ro iXorco-  
mcnts, and tho roaul t ing  porpctusl undcrstrmgth Qf divis ions h 
cmbot .  Thc rocoipt  of roinforcomcnts n t  d iv is iona l  rem- docs 
not muan thoso re1nfurcc"its nrc av,-.ilzblo f o r  f r o n t  l i n o  uni t s ,  
as thoy mustl-bc furst  procossad, oritxitad, indoctrinntcd, hiwo 
t h c i r  axcoss oquipmnt  rcmvad,  bo furnishcd q v  v i t a l  short::&s, 
and crssiS;n~d t o  t h c i r  propor uni t .  (Rcfcroncc: Par t  " 0 ,  C h n p t ~ r ~ b )  

136. Return of & ~ , u d s  tn t h s i r  h i t s .  A. Thc roturn of goncral 
~ c i % o ~ r s o n n c l  from h o s p i t d s  t o  t h o i r  mita should bo nutomatic, 
and, for tho snkc of m r c l o ,  with tho minimum delay. 

m"l t o  thc i r  u n i t s  should bo chzcrgod aga ins t  thu nllo.r~d roquioi-  
t i o n  for  threc dsg's est imated l o s s a ,  and tho  ro turn  flw stoppcd 
should the  d iv is iona l  ovcratrongth oacavd throe days orrtimtod 
lossos .  (JLoforcnce: P a r t  Rro, Chcpbr  6 )  

Advance Ro u i s i t i o n s .  Divis ions i n  comk?t should be allmod t o  

b .  Overstrcngths roaultinp, f rm  thr; automatic ru turn  of pcr- 

137. 
m n t  03 highly s w c i o l i e c d  pCrsonrc;l, t h i s  Wrsonncl should bo hcld  

Spooia l i s t  Porsonml  Dopot. I n  order t o  avoid inpropor assign-  

i n  a singla location, whcrc:-thcir. r r i i o c n t i &  and assignnont CM tc 
olosoly supurvlsed, instrucfion mintn incd  t o  pmwrvu t h i r  t ra inSng,  
and tho f n c  l i t i o s  for r o c r m t i m  t o  uphold t h c i r  mornlc CTO oavcil-. 
ablo?. 

138. ! I i s c c l h o u s  F.elnforcca.nts. a. So long m pw:~troops ~LTL 

r c q u i d ,  tho prohlum of ropkchng t h o i r  c a s u c l t i a  can b u s t  bo 
solvcd by ca l l ing  f o r  voluntrrcra from tho ru inforcmcnt  systum a i d  
the  other  mitS within t h c  Ulcotor. 

(Roforonco P a r t  Two, Chaptcr 8, S c c t i m  b )  

b. Ranger rdnforcorzenta  should bc d r c m  from s o l o c k d  v o l m -  
tars,  rocmi tod  by rnngor pursonnol, Md trcrincd undor thc  senior 
off icor  of tho r m g u r s .  

bracing c? s p c i n l  r e c r u i t i n g  m d  t r c i n i n g  'oxtttrl.i.on f a r  rmch d i v i s i o n ,  
and &if'id t o  m o t  l o c d  conditions, should bc uocd as t h c  mothod 
of obtaining foreign rop1acmmml;s. 
crults bo socurod from thi. locnl  Frcnch ppuln t ion ,  tr:.iriCd pV tho 
d iv is ion ' s  ro lnforcumnt  ba t tn l ion ,  a d  hold thurc sub,juct t o  requi- 
s i t i m .  

C. Tho s y s k m  u t i l i z a d  bj t h e  2nd Frorich Armor& Division, cm- 

This syst(2m contumpl:-tcd t h r t  ro- 

d. A ~ u a t a  provis ion should bo a s s d  f o r  t h s  supply of 
colorod roinforccmcnts t o  colorbd combat uni ts ,  based on mticipntocl  
lassos in such uni t s .  

139. Individual  Arm of Roinforcomnts .  All rc r inforcmnts  from thc 
zone of inturior should bc cquippod iritti  individudl..nnno priQr to 
t h e i r  boing shiplxd t o  n t h u c t c r  of o p r a t i o n s .  (Ruforuncc Par t  Two, 
Chzpter 5 )  
lho. W e i n i w .  a. RcinforcamGnts whilc pnssine through t h c  ro in -  
f o r c o m m m  should bonofi t  from rl training progrm mph- 
sizing:  physical conditioning, or iantnt ion,  indoctrb;rtion, .-nd 
ind iv idua l  wooapons i n s t n i c t i o n .  

(Roforonco: P .v t  1\10, Chnptur 0) 

b. In 'army ?r?ru,?~ i n s t r u c t o r s  should bo providcd from combct 
d iv is ion ,  thusc porsonnol t o  bc rotntod f r c q w n t l y .  
P z r t  Two Chapbr li; Appndix 1 7 )  

(Hofsroncc: 
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RESTRICTED 

ai. a u i c  Infzn t  
infarccncnts  o r n 2 6  w rctrp,?ining sclcctod pursonncl *or2 sor- 
vlcus nnd rcphccd  by 1ir.d.t.d smvicc porsonncl, it i s  nocossnry 
thtt ,?11 grrrcrr.1 s i r v i c o  m bo bcs icn l ly  t ra incd for infnntv. 
This  infnntry t r a n l n g  should bo givcn pr ior  t o  .my spc ia l i s t  
t r r h i n g ,  mi cll porsonncl should bc  indoctrinntod t o  mcpcct 
u l t l m t o  aseignnr!it t o  conbnt duty. (Roferc.ncc; Pcmgr;;ph 58) 

1U. h g m n t c t i m  of Roinfcrccncnt Units. Thc f a l l a r i n g  u n i t s  
8h;ul.d kc  n o r m l l y  attccliod t o  n winforccmcnt dcpot opurnting 
nith ?.n army: 

Trainin . TO provldo thc  highost d i b c r  ro- 

a. Axmy p0sk.l uni t ,  typG A ,  TP.blc of Orgnnizctim and Equip 
n a t  12-501, with ono sccond 1 autcnpnt mcl cook 060, T/S delctcd, 
and four clorks, mi l ,  (2  TA 2nd 2 T / S )  nddotl. 

<and Zquiprrrart 10-57. 

c .  
Equipmnt  lb-$)O (hcndqu-.rtcrs unit AB, and pny nnd nllcnmnco 
u n i t  BJ) 

d. 
and Equipmnt 19-217. 

E q u i p "  ll-boO, DA-EB, OB, G I ,  a d  5 CG toms. 

of Orgnnizaticm 'md Equipmnt 5-500. 

b. ilurtcm?stcr t ruck  conprny ( t roop)  Tablo of Q-g.mizatim 

Finance disbursing scct ion,  T?.blo or Orgnnizatim and 

Military pol icy comprny, typc C, Tcblc of Orgnnizat im 

S i g n r L  s u v i c o  organizat ion,  Ta%lc of rh.gtuiiz;.tion .and c. 

f ,  mgincor  sorvico orgnnirntion, utilities, type E, Tablo 

g. Mnd, 28 m, Tablo of Grgm';z?tion nnd Equipmnt 20-107. 

e.  'W.rtcrmstor kundry plztoon, Toblc or Orgmiznt im .-Ad 
Equl-nt 10-167 (Rcf c r i m e  : Appundix 2 ) . 

sm1m 2 

RECOIIE?JDATICNS 

Thc Board r c c m c n d s  t h a t :  

1 3 .  During Thentor Planning. n. Thor.tcr c o m n d o r s  considcr t h o i r  
rcinforconcnt systam ,-.a onu of t h c i r  mnejor c m m d s .  

(1) The systcn o p r n t o  d i r o c t l y  undor thc thoator  

( 2 )  In  no cnse tho roinforccmorit systcm bo @cod mdor  

(1)  Tho thcntcr  commdLr -sign aw of h i s  noot capnblc 

( 2 )  R m l c  cmrmcnaurnto with n mjor camvld bo ?J.lotted 

commandor. 

tho "der of the c o m i c n t i o n s  zonc. 

b. 
goncrcl  o f f iccrs  t o  connand thc s y s t o m ,  

t o  tho syston. 

c .  Pr ior  plnnnhe Fncludo cnrofu l  coordinnticn u i t h  tho  !I= 
Doprrrtnant. 
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d +  (I.) Org?niantion hnvinc bcon complotod for handling rc- 
j2gmccnont 2nd o ? s u d  flu.!, fu r thc r  m o ~ m  of i m p l a m n t n t i m  bo 
povidcd for n d d i t i m a l  f L m C t k " ,  such as t ra ining,  which tho  
mb:d,Jrconnit a y s t c m  ma.. bo rcqui rcd  t o  Wrf orm. 

( 2 )  Thc systan bo iriplcncntod by un i t s  t rc incd  in thil zone 

( 3 )  Arrival.  of roinforconcnt rnits in thc thu-ttor k 

Df intcArr. 

nsswod priw to t h s  a r r i v n l  of roinforcc~.ic~nts.  

( b )  Locnl c c t i v i r t i m  and improvisation kc avoid&, 

y3r. 
t h L  th3i . r  r c . i n f o r c " n  sygbm, omd tha% i n  such I L ~ I L - L ~ ,  t he  sub- 
j oc t s  l i s t e d  under Conclusions - Wiold iiuludI1 (Pnmgr.-ph 129)  b~ 

c i c l d  i imual.  h f i c l d  r.innur.1 bo ,prsp-rcd and pnblishtd c o v c r h g  

i R C l l l d 0 d .  

3.&5. 
of Orgcmuli8nthn and Equip i r~~n t  for rtiinforcomont u n i t s  s u b n i t t c l  by 
%;.dquarti?rs G i - O w d  Force Roinforccr i~nt  Connzntl, Europcta~ Thtc tc r ,  
t o  tho Cimm-nd5.q Ocncrn.1, U S Porccs, Luro[*i.-n Thuntcr on 4 Jmunqr' 
19~6 (3rd indorsouant,  Hoadqumd-rs Ground Porcc R u i n f a r c a m "  Can- 
uxLd L Jmu-dy 19116 f % l c  A0 320.3 GCT-hO) L8Heconm"lntim f o r  
Ch-ngos i n  tho Tnb1.c of Orgu i i cn t im  and ?qiipmcnt sf Roinfnrccncnt 
W t a i l  bo a?prwcd. 

a6. Thcctar Ilcinf.x*comont Sysbm Zonus. r?. Provisicn bc  nido f o r  
thc diEoriJnco ir. organian t ion  $and t i : j . a j p "  roquirod f o r  commi- 
o r t i , m s  zone r a k f o r c c r w n t  u n i t s  ;:nd f o r  t h e  amy ,mea r o i d a r c c -  
m n t  un i t s .  

?In T::bic:s of Orgr-niz:>.tim a d  Equipwnt.  Chmgcs i n  tho  Tablcs 

So0 Appcndiccs Nos. 22, 23, cid 21t. 

b. Arv r o i d w c m o n t  depots bo 2ttcchc.d t o  thu amy thoy 
s u p p r t .  

C .  i r c in fo rc rxun t  bF.tt;.li.in suppiirt inc ?. corps 50 n t t m h d  

d.  Rcinfnrcomcnt bat t i : l iuns bc mnvd 2s n wi t t a r  of policy 

td t;ic dirpdt of t ho  wry m d o r  idiich thu corps is serving. 

to ccc mp. ny t h c  scm corps  a t  r.11 tines. 

1147. 
5 s  yi% of its x g n n i c  s t r c n c t h  a ro infurcoian t  conpnny. 

lL8. 
ruth &c zmc of i n t e r i o r  n t  bc.st t m  w n t h s  m dvcmco. 

Division R v i r f o r c w l m t  Gonpnny. Each d iv i f i im  in conbi t  hnvo 

Rcquis i t ians  f o r  Ruuiforco.xnta,  b o r ~  on on t imtcd  l o s s i s ,  

149. Stock-z;. R e i n f o r c a r "  stockago v i t h i n  tho tho.-.tcr bc: 

C. 

b. 'Vithin t h o  <arrgr ;:ran: 

For t h c  t h i ; \ t c r  - 60 dFy rcqilirmrcnts. 

(1) Dopot r c a r  b n t t r l i r m  - l6 ,OO por knt t ,d inn  
(2 )  Foi-mrd (Corps) b? . t t a l im  - Eo0 par bnttr.lion. 
( 3 )  i2ivisi.m conpmicn - th roc  dqrs o s t b n t d  lossos. 

Advance Roquisit ionfi .  Mvis iors  i n  contwt LM 01l"d t o  ruqui- 150. 
s i t i m ,  i n  cdvanco, u s t i m t c d  losses f o r  throc drys. 
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mTRDCrm 
151. Return of Cwuals to t h o i r  [hits. a. Tho roturn of general  
s e r v i c o c r s o n n o l  from h o s p i t d s  to t K  o i r  units lx a u t 3 m t i c ,  mnd 
~dth tlac hi” d d w y .  

b. Ovoraggoo resulting f r o n  z u t o m t i c  a s s i g m m t  of roturnocs,  
bo chcrgcd ngaiiwt tho  div is im rc inforconont  c.mpq.  

cinlizod Pcroonnol D c p t .  A spcir .1 dcpot of l i d t o d  aizo,  
011 t o  thc mor in  tho cwmunicnticws zona, bo ostilhlished 

far thc  handling o f  highly spcc ia l i aed  porsmncl.  

15’3. llj.8collcnccus k i n f  a-cor,iato. a. Tht. volmtoor  systcn a3 
mod i n  tho Europcm T h w t o r  for  obt?.ining pxatroo!, 2nd rangor 1%- 
inforccrxnta  be follmcd in-thc fu tu ro .  

b. The system u t i l i z e d  fo r  t h c  2nd l h n c h  Armrcd Division, 
onhracing a r e c r u i t i n g  m d  trcininp, battalim :rith cnch d iv i s ion ,  
and Lmlifiod t o  mot l o c e l  c o n d i t i m s ,  bu used ?ts t h c  mthod  of 
obtaining f orcinp; rgplncuncnts . 

colorcd combat units m tho bas i s  of m t i c i p n t c d  losacs i i i  such 
units. 

d .  F r o v i s i m  bc made f o r  fiumishing r c in fo rownt s  f o r  

ls&. Individual Arm of Rcinfvcor.wnts.  Al!. r c i n f o r c c x r t s  fron t h o  
201~)  o? tho i n t u r i o r  be uctnimcd v i t h  h d i v i d u n l  arris p rbw t o  th.i.r 
dcpnrture f r o m  the  zrmo qi tii i n t c r i x - .  

155. Tr-inin Tho tr.-.iriing eivcn r c in fo rcmcn t s  w l i i l ~  passing 

iiidoctxinctl.cn, m d  individiw.1 \rcopona inst ructLin.  

156. Basic Infan t ry  Trnining. a. A11 g c n j m l  acrvicc ncn bo 
b a s i c a n y  tr nincd for inf ;mtry.  

throug +* t o syo tcn  u i @ m s i x  phynlcnl conditi ining, or icntat ion,  

b. Thc i n f m t r y  t r a in in l :  bc g lven  p r io r  t o  spccir . l is t  
t r n i n i r y , .  

C .  R o i n f o r c m n t c  bc i n d x t r i n n k d  t o  cxpoct rnnssLpw-ntS 
fron noncmbnt t o  c ? t i b t  duty.  

a t im of Rcinforccnont Units.  Thc follw:iing u n i t s  b, 
cnca U, a 1-cM‘crccr.i:nt dopot cporr t ing with nn axmy. 

a. A m y  p s t n l  un i t ,  typo b ,  Tablca of Orgnnizctim and 
Equipncnt 12-601, aitt orid socmd licu-knnnt and cwk 060, T/S do le tud ,  
nnd four clorks, m.il (2 TL ,and 2 T / S )  adclod. 

ond Q u i p m n t  10-57. 

Equipment llt-500 (hondqmrtors u n i t  hB, and p.y md n l l m r n c o  

b. Qiulrtwmmtcr t r u c k  cmpcny ( t roop)  Tabla3 bf Orgnnizatlon 

C. Financc disbursing soct ion,  Tnblcs of Orgnnizatlm cnd 

u n i t  BJ) 

d. Y i l i t a r y  @lice compahy, typ~ C, Tciblcs of Orgxnizatiw 

a ,  Signal savicc o r g m i z n t i w ,  Tahlm of Orgnnionti II m d  

and EQuipm~& 19-217. . 

Equipmni 11-Sm ( I X S S O ~ C  ccntor  t o m  M, m h i l c  rndin t o m  EB, 
1-posit ion switchboard t o m  W, t c l c t y p  tGnn GI, and 5 switch- 
3oard operating tcm m) 
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1. 
2. 

3: 

7. x. 
3 .  

13. 
11. 
12. 

19. 

2% 

21. 

22. 

23. 

21i. 

2: 
2f. 
2s. 
a. 
30. 
31. 

3?. 
33 .* 
34. 
35. 

36. 
37. 

38. 

39. 
40. 

41, 

P I L L I P G E ! ! E P Y  
Z4 100-10, Fie ld  Scrvice .Xeeylntions, Administrntion. 
TV4i iXCilb &J-432jb, 14 AX 4h. 
T.33 3zOuSa Xi50 82, 29 Jul 44. 
TNi W.&LJ7154, 15 Oct 44. 
Eiatory, Ground Force Reinforcmoii t  Comvnnd. 
s i i a  nrx S-&j512 19 kor 45, S 1 - B  ,nTx ZWD-lq470, ig 
tta PIO-aiai 3 ir)r 45. 
GPBC Pool Stocl:pGe Lava1 Jnn WOct 45. 
F i r s t  U. S. &my 3 m o r t  of b o r n t i o n s .  
TX I'iQWi 10 Uov 44 - aesciiided 30 Anr 45. 
& t o r  a c t i o n  i i m o r t ,  0-1 Sect ion,  Third U. S. a m y .  

Verbnl StRtenunt Lt. Col.  Cooaur 3, %odcs, then 0 1  29th Infpntry 
Divf sion. 
Le t te r  FGWG 7 i;ov 43, Sub Viwlb Force Ruqulnitions" 
Pereonnl iSnorienco of Lt. C o l .  C o o m r  d. Bhod.es, t h m  0-1 2qth 
I a f m t r ~  Division: c o l o n ~ l  (tiiun Lt. col. ) Eorrcst  Crrnrwy, than 
0 1  2Bth I n f m t r y  Divieion:  P u r e o w l  I n t 6 r v i o w  84th .-t lonst  le 
othor Division.*.l G-1' 8 .  

P a r s o w l  Bxocrlonce Colonel, tliun Lt. col. , Forroat C x - y r y ,  thcn 
G-1 28th I n f r n t r y  Division. 
Pursowl  EmurloncH Coloncl, tlxm Lt. Col. , Zorrcrat Cnrwpy, than 
L l  28th I n f c n t r y  Divis ion.  
'FU 
mx.ormhm from Col. Trnnk hi. Payo, Chiof Mi1itm-y Porsonncl Division, 
G-1 U W ,  3 Ducunbor 45,  Subject1 Arqv Air Forcon h in iorcec iunt  
Commmd (Amundix 41, 
Gontml do;,rd Study uo. 32, T,-ncu:,tlun of Cnswltios i n  the  l~urontnn 
T i n t e r .  
'Xi 12th A Cu 26 -iug L4 QX-So902: l'lTA Com Z 26 Atlg 44 Ji[-13.203 rind 
JX-13204. 
2nd Ind 12th  '1 9, 23 Doc 44 t o  Biroic Lot te r  of 6 th  Cnvdry  01, 16 
Doc 44, Sub ~ ' i imlncununt  Pol icy  f o r  Pangor dnt tnl ions.  I' 
L t r  P?OVs;I 25 Sop @+ Sub "i3o?lncununte f o r  2nd ~ . n d  5 t h  X-ngur 
det tn l ions .  
L t r  nq Com Z 26 h c  44, Sub n'folunterrr8 f o r  %r.in$ng find. A a s i g m L "  
r.u Roinforcormits. 
L t r  l?,TOU&h 13 Fob 45, Sub 'tF,mloynent of Colorod Liinforconiunts. 
L t r  2 ' X U h  1 2  i i n r  45, Sub "Emloyaient of Colorcd Scinforcumcnte." 
L t r  7 8 l t n  Tlc an 17 hnr  1945. 
W.i >%US.+ 2x-72180, S Duc 44. 
wx 12th  A ~a 2-13146, 7 drrr 45. 
F c  2WUL %;-95eO7, 6 Pub 45. 

PR 12th A Gp 420605 22 .rug 44. 
6 J,-n 45, Sub fl.iir'Jorr,c Bcinforcamonts. (I 
Tarx ElW&r BX-77433, 2: Doc 44. 
Twx 1.n lLiR-5-jO00, 19 Jun 44. 
F% lK'O7JS.i 2X-54409, 73 Jun 44. 
L t r  Bq 12th ,i Or, E Sen 44, Sub " P r i o r i t i e s  for  Boturn o f  H o d t n l  
Rcturneoa t o  U n i t s . "  705 (0-1) 

6 ,i % BK23b91, 20 Jnn 45: 
Pcraoml  l m o r i o n c o  CoL, then Lt. Dol. Forres t  CnrWry, than G-1 
28th Infantry Division. 
L t r  XTOUsli 3 HIW I&, Sub "Houlrtcomant Boquisi t ion l o .  4g": L t r  
3MUh 6 M.ly 44, Sub nStr?ff Off icurs  Poolfl: L t r  ETUUSi 2 Jun 44, 
Sub W c l d  Forca S tn f f  Gff lcors  Pool": Ltr ET0U.S.l 29 Jun 44, Sub 
% t d f  Off iccrs  Pool.n 
GO 131 Eq ET0US.i 2g Doc kh, 
L t r  WS& 2 nnr 44, Sub "Renlr.comunt o f  Pcrsoniael .raaignod t o  I n t e l -  
llgcnco ';oeci,xlist 
L t r  ,STiS& 7 +r 44, Sub n S n e c i d  U t i l i z n t i o n  o f  1ntolligunce ReqlRCO- 
menta, 

45, s u a  

Ilh 1.h .. muS-4 1-309&3, 21 JUn 44. 

G-QC 2S~G-39 7 J'v1 45, 

'p1.!X 12th A On Q-12417. 
3rd Ind t o  L t r  Bq XVIII aB Corns 

~ ~ ~ U ~ . ~ 9 0 0 ~ ,  24 Jm 45. 

md l e t  Iud  Tkareto. 
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42. 

3: 
45. 
46. 

47. 
48. 

49. 
50. 
51- 
52. 
53. 
5% 

55. 

56. 
57. 
5 8. 
59 * 

60, 

b l .  
62. 

75. 
76. 
77. 

78. 

79 * 

80. 

81. 
82. 

2: 

Lt r  L t  Oan Lee t o  Gen dredley 7 Hov 44: Lt r  Gen Jrsciley to  Lt Csn 
Lee 8 Dec 44; GO 131 ElDUSx 26 Doc 44. 
Eistory GFiIC, Part TWO, Chmtcr 6. 
GO 132 Hq BJ'POUS 29 Dec 44. 
L t r  1 Jnn 45 WD Observer's aonrd, Sub, oGi' Beoort 488. 
Ltr  10 &v 44 WD Observerfa Bomd, Sub, JGF awort No. 375 MA ?"e- 
monts ETO. 
History OFBC, P a r t  One. 
Persond Experience Col, then Lt  C o l ,  F. C w n m y ,  thon 0 1  28th In- 
Inntry Divisioa: L t .  Col. C.B. Rhodes, then G1, 25th Infpntry Divi- 
sion: and P e r m n n l  Interviews with 12 othor Dlv i s lond  Q-1's. 
Eistory WRC, P a r t  Two, Chmttor 5. 
L t r  Bq BTOUU 13 Jm 45, Sub Wotrainlng Progrnm (AG 353 WCC). 
GO 2 Ha QYRC ET0 71 Dac 44. 
Or& 0;ber 37, XqsETGU& 15 Jrn 4. 
GO 17 aq mc XTO 3 ti- 45. 
IRS Ch/sdm SOS XTtUSLi to  c/5 50s 1ToUSJ E Bov 43, sub Field Force .. 
Rmlacomoat Systom IToUSa .  
Personal Xrperience Colonel Jcmas J. Pritlc. In f ,  Comdg 0 3d Bcinf 
M o t .  
Cnble 2832, €Iq STOW% 29 Apr bb. 
&cords of 29th MRU. 
IBS. G-3, ETOUSA to  3TRS 10 -Apr 44, f i l a  270.5 ?M. 
L t r  Xq E M U L  AG 210.3 E-1 subject "Siugllfled Combnt Rmlncslm n t  
Proccdureon, 30 iim 4% 
IRS W/RS t o  G-1 EWUSA, subject VrmmAt lon  of Pxkngc Ruolncomonte", 
11 M P ~  44, f i l a  322 FERS. 
IaS, 0-4 EfOUSrl t o  G-1 ETOUSJ, 22 A u g  44. 
L t r  ETOU&i f i l e  AG 322 OpGA subjoct Vrovis ionnl  Orgn of MP Bns and 
POY ovurhend Detnchmant6", 4 Oct 44. 
Sacrct l t r  iETOUSd, f i l c  .LO 3%2 OnGC subject "or@ Ordor 105". 2P DQC 44. 
Secret l t r  ETOUSJ f i l e  353 OnGc subjec t  "Ratrainin8 Progrm", 13 Jrn 45. 
1st Ind t o  l t r  iiq 3d u q v  subject naaunlnceecnt Brie", 9 Oct bb. 
Socrot l t r  filc ,LO 322/86 ETOUSIi aubjuct "Combnt 
fo r  the P ic ld  Forces', 16 Jm 44. 
G-1, StP.tist lcnl E q o r t ,  n i s to ry  GFRS Vol IV. 
L t r  Eq ComZ WOUSr\ fllc AG 322/353 sUb,~OCt "Voluntoors fo r  Tng m d  +sgmt 
os Reinfs 76 Doc 44. 
L t r  liq ETWSI, f i l o  AG 322 R C b l S  aubjoct "6mnlo?.munt of  Colorcd R o l n f s " ,  

L t r  ETOUU, f i l e  AG 426 hCG, sub Dis t r ibu t ion  of Indlvichml W ~ R D O G B  
fo r  Renlxcmenta, dptofl 17 tiny 411. 
IRS, G-1, LTOUS-L, sub Bquipmant or Rephccmcnts on  Continont, 17 Jun 44. 
hpster Tng Diructlvas pnd P rogrms  f o r  F io ld  Forcc Ben1 Systom 5 Jnn 44. 
Weekly atrength r m o r t s  29th HBu to GO Contrnl MRU. 
Consolidntod S tR t i s t i cn l  r m o r t s  of 3d Reinforcomont Depot ( P l r e t  

Aftor Combnt 
Policy F i le .  GFRC. 
Csncrnl Bowd Study No. 15, Orgnnimtion, Equlwont, nnd 'Prcticnl 
Emloymont of the I n f m t r y  Division (320.2/9). 
Gonsrnl Bonrd Study No. 48, Orgrtniention, Equipment, and Twtical 
Pmploymont of  the  Armored Division (320.2/3). 

October 194 
keno 5 Fsb & t o  0-1 12th  A Op f r o c  Chiof Buinf B r  G-1 12th A Gp 

IRS, G-1 to  6 3  12th A GI 3 Beb 45 (AFnondix 8). 
Personal Zmerienee 001 J, A, Ni leon ,  C-1 Socticn 12th 1) &. 
Orgnnimtion Chart, 70th Bcinforcoment Denot 
Proceedings of d Board o f  Officora 
tho administrative nnd t o c h n i c d  orgnnimt lon  pnd anorations of an 
drmg Reinforcement Douot (ApnondfX 2). 

&mlp.couont Systems 

10 H N  45. 

u. s. &-my). 
Rooorts. GFiX Donots (Aopondix 1). 

of Reinforcement Brnneh, 0 1  &ct ion ,  I(q 12th A Gp,  iL2t iv i t ie r  
t o  1 June 45 ( h p e n d i r  20). 

(4"x 9) * 

( W e n d i x  5). 
Apnointd by Ifq GFRC t o  stud:/ 
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&part of 1 s t  L t  W d t e r  A, Yanderson, 116th 1nfmtr;r (ATendix 17) .  
komoranhum from Col J. A. Vilson, Roinf 9r 0-1 12th  A %, t o  El 
12th A %, 2 1  M a r  45 (Aubendix 12). 
&port of hiishmdling of ~oinforcemcnt8 m d  ch8uds  submitted by 
L t  Col Frnnk W.. Eboy, 551et A L L  (A$) Bn (Auoendix 13). 
IBS, 0-3 t o  El 12th  A 013, 10 Jnn 45 (Appendix 7). 
k m o ,  2 1  Fcb 4.5, from Thoator MpJTpoiwr Section ETOUSd t o  b p u t y  
Tliea.tor Cora ,“ir ( h p o n d i r  6 ) .  
Ltr 0-1 12th A 0, 1 2  l?ov 44, sub Return o f  Wounded t o  Pivent U n i t ,  
nnd Ronlies t h r u t o  (Appendix 3). 
Ronort of  Conferonco on ri 1locP.tion of Ruinforcenunte to 21 A 9, 
(Apyndix 11). 
ifhomo 15 Doc 44 from Roinf Br 0-1 t o  G-1 12 A Gn. aub ComnrdAve 
Parcentngea of Lospite.1 Raturnoas md. N w  Reinforcements (Xpnondix 10). 
Roport of I n w e t i g a t i o n  29 Oct 44, by Inmoector Oonerd 9th I n f m t r y  
Division ( J b ” d i x  14). 
Ltr C/S ETOUU 11 Wnr 45, sub 1ndoctrinp.tlon (Annendix 19). 
T.K. No 3, Hq 36th Infmtrp Division, 15 Seb 45 eub SUP - Trr?ining 
of Buinforcc:rients (AFendix 19). 
Schcdulo f o r  Indoctr innt ion Courm, 36th Infpntry Division (Appendix 

After Action Xbport, 0-1 Soction, 12th A On, 
Report by 1st Lt Thomas s. Mnggio, 116th Infantry (Av?endix 16). 
Ronort by l e t  Lt Aeymond F, Farrnr i ,  l l b t h  Inf,ultry (Amendix 15). 
Roport of Modicnl Department Rct iv i t ioe  of tho hound  Force lbinforcu- 
mont Commnnd, 
TWX ETOUSA 6~87604 17 Jm 45. 
Ltr 12 A 0, 21 uct 44, sub Clothing and. Equipmont f o r  Replncemente, 
(475 6-4 Sun). 
L t r  ETOUSA 8 April  45, f i l e  AG 322 %GC. 
Ltr  GFRC 22 iiov 44, sub Infantry R i f l e  Returns. 
a f t er  Action i ieport ,  0-1 Section, 7 th  U. S. Army. 
403 F i b ,  Reinforcomcnts Br, 0-1 Soction, Hq 12 A OD. 
Rmort of Bonrd of Off icers  Apnoiiitod 1 Mnr 45 by Hq CWRC (hnondix 2).  
Ltr WD AGO ?5 Sep 45, sub Xecoriunandhtions f o r  Buviaion of T/O and 
as, (AGOC-R 320.31, 
Prooeedings of R Boerd of Officors Apnointed by L t r  Orders Eq 17th 
Reinforcarnmt Dmot (300.4). 
1JD circular  317, 1 July 44. 
L t r  F U S G  6 Jun 4 ; , eub Eetnblishment of Pereonnol Rcnlnoemcnt 
? r i o r i t i e s ,  (322 0-1). 
Stmding Oporhting Procodwee, jd Roinforccnont D q o t ,  1 NOV 45. 
Ltr 1 2  d Gp, 8 Son 44, aub P r i o r i t i o s  f o r  Roturn of B o m i t d  
Returnees t o  Their Former Units (705 0-1). 
L t r  XI Corps 29 Bov 4.4, aub Ranlncoment Syeton Sorvice (ripnendix 181, 
S t w s  wd Str incs ,  Burononn Thoator; Recorda of Comvloint Sect ions,  
G 4 ,  F i r s t  U. S. Army Group, and HcmiquRrtora, Euoncan Theater. 
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HEAWUARTERS 
GROUND FORCE REINFORCBENT C C ” D  
EUW3PEAN THEATm OF OPERATIOMS 

AG 319.1 APO 887 

s”T: mer Combat Report .  

To: Conmanding O f f i c e r s ,  A l l  Reinforcement Depots. 
Conmnding Officer, 54th Reinforcement Bn, APO 772. 

1. With t h e  c e s s a t i o n  of h o s t i l i t i e s  i n  t h e  Furopean Theater  of 
Operat ions,  it is d e s i r e d  t h a t  t h e  convnanding o f f i c e r s  of the r e i n f a r c e -  
ment depa ts  submit t o  Headquarters ,  Ground Force Reinforcement Conmand, 
an .A.ft,e> Combat Report”. 
1- encountered i n  :he o p e r a t i o n  of t h e  depots i n  t h e  accomplishment 
of Bseigned missions.  

problems, t o g e t h e r  with recomnended s o l u t i o n s  based on t h e  exper iences  
gained in a c t d  o p e r a t i o n s .  

This  r e p o r t  nFu stress t h e  p r i n c i p a l  prob- 

2. Comnents are reques ted  from depot commanders concerning t h e s e  

3.  A auggested o u t l i n e  for t h a  report fol lows 

a. Problem of T r a n s m r t a t i o n ,  with reference t o :  

(1) Adequacy of vehicles. 

( 2 )  

(3) 

(4) T r a n s p o r t a t i o n  o f  supplies. 

Fmblem of Supply, with re ference  t o :  

(1) Procurement of suppl ies .  

( 2 )  D i s t r i b u t i o n  of suppl ies .  

(3) 

M s p l a c m e n t  of depots  and subordinate  u n i t s .  

S h i p p i n g  of re inforcements  and casuals .  

b. 

Adequacy of T/E for r e i n f o r c m n t  depot, b a t t a l i o n ,  
company. 

(L) Laundry and shower f a c i l i t i e s .  

( 5 )  P o r t a b l e  w a t e r  p u r i f i c a t i o n  u n i t s .  

Pmblem of Bil le t in&,  w i t h  reference t o :  

(1) P r i o r i t y  system of a v a i l a b i l i t y .  

( 2 )  

(3) 

(4) 

Problem of Adminis t ra t ive  Procedures : 

(1 )  

(2) 

C .  

C o r r e c t  type and s i z e  of b i l l e t s  and bivouac areas. 

hocurement of s u i t a b l e  b i l l e t s  and bivouac areas. 

L o c a t i o n  of b i l l e t s  and bivouac a r e a s .  

d. 

Procurement  and d i s t r i b u t i o n  of publ ica t ions .  

Redacemeri t  of l o e t  personnel  records.  

- 2 -  



e. 

f.  

g. 

h. 

(3)  

( 4 )  

C l e a r l y  d e f i n e d  a d m i n i s t r a t i v e  channels  ~IKI adminis- 
t r a t i v e  j u r i s d i c t i o n .  

S i m p l i f i c a t i o n  and s t r e d i n i n g  of a d m i n i s t r a t i v e  
p r o c e d u r e s  t o  bring thein i n to  l i n e  n i t h  t r a i n i n g  cen- 
t e r a  and r e o e p t i o n  c e n t e r s  ., 

problem of S i 6  Comunica t lons ,  wi th  r e f e r e n c e  t o :  

(1) C o u r i e r  s e r v i c e .  

(2) Telephone and TILX f a c i l i t i e s .  

(3 j C r y p t o g r a p h i c  code system. 

(L,) 

( 5 )  

T/O k E of Depot S igna l  Sec t ion .  

Use of radio ab  s u b s t i t u t e  f o r  inadequate  wire com- 
m u n i c a t i o n  I 

Problem of M v e r a i f i e d  Recrea t ion  F a c i l i t i e s ,  with r e f e r -  
ence t o  : 

(1) 

(2) & t e r t a i n m a n t  teams ami p u p s .  

( 3 )  S p e c i a l  S e r v i c e  f a c i l i t i e s .  

(4) Army &change Se rv ice  f a c i l i t i e s .  

Problem of Medical  S e r v i c e ,  with r e fe rence  t o :  

(1) Hospital and ambulance f a c i l i t i e s .  

(2) 

( 3 )  

(4) 

Problem of  TraininK,  w i t h  r e fe rence  t o :  

(1) 

T h e a t e r s  and  Red Croes Clube. 

H o s p i t a l i z a t i o n  of stockage and permanent p e r s o n n e l .  

D e n t a l  l a b o r a t o r y  and eye r e f r a c t i o n  e q d p e n t .  

p h y s i c a l  c l a s s i f i c a t i o n  by sc reen ing  and examinat ion .  

Procurement  of combat experienced o f f i c e r s  and  en- 
l i e t e d  men a8  I n s t r u c t o r s .  

(a) k o p  Movoment personnel .  

(b) S p e c i a l  Se rv ice  personnel.  

(c) P o s t a l  personnel .  

(d) I & E p e r S Q M G l .  

( e )  T r a i n i n g  peraonnol .  

S p e c i a l  Ti0 f o r  each type  depot. 

Adequacy o r  inadequacy of T/O personnel  f u r n i s h e d  f o r  
a d m i n i s t r a t i v e  use. 

(2) 

(3)  
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i, Probhun of Operations: 

(1) Troop movmenta in and out  of depots. 

(2) Notification of a l l  troop movementa, 

(3) Inter-drrqp movements of unite ,  

J’, Problem of Statua of.Reinforcemeat Commnd among Major 
Commands, with reference to: 

(2) Underatandlng by %!or commands af the capabilities 
and limitations of Ground Force Reinforcealeat C o w  
”I. 

( 3 )  Personal liaison between reinforcement depots and 
the Armfee an& Oomrtunicathna Zona Sectfona, 

4. These “fter Combat Reporten w i l l  be submitted t o  Headquer- 
tsrs, @round Form Reinforcement Command, with least practicable delay. 

Appendix 1 - 4 -  



EQ 2D'ItEIEm DEPOT 
776 

AG 319.1 3@ June 1945 

SU&TECT: Af te r  Combat Report .  

TO: CC, GFRC. 

8 * * * f 

? ! X l l f l A _ C T  
1. Pursuant t o  i n s t r u c t i o n s  contained i n  l e t t e r  Hq GFRC d t d  21 

June 1945. f i l e  and sub jec t  a s  above, t h e  following r epor t  is subnit-  
ted: 

a. Problem o f  Transpor ta t ion .  

(1) The p resen t  T/E a l lova  vehic les  for houaokoeping 
purposes only. This i nc ludes  the  normal po l i c ing ,  r a t i o n  braakdown, 
bui ld ing  of areas and supply f m c t i o n s .  It is recommendcd that t w o  
t ruck  companies o r  t h e i r  equiva len t  be asaigned t o  oach Depot K o a &  
quar t e r s  f o r  troop movement, depot movement, and probloms of supply. 

It has  been a great handicap t o  t h i s  depot not t o  (2) 
have more passenger v e h i c l e s  a v a i l a b l e  f o r  staff func t ions .  Three 
vchlclea f o r  t h i r t y  headqufartors o f f i c e r s  is by no means adequate,  
Repeatedly s t a f f  o f f i c o r s  havc had t o  go t o  Army Kqs, Corps Rqs, and 
t h e  forvard b a t t a l i o n s ,  mnd t r a n s p o r t a t i o n  has not becn available. I t  
is rocommended that each eectioii  ch iof  bo e l loved  a t ruck  ton ,  bxb, 
i n  order t o  facilitate t h e l r  s t a f f  functions.  

* 8 * 8 * 

b. Problom o f  Supply. 

(3)  The T/E f o r  the roinforcement company a8 now coni- 
p i l c d  is b a w d  on t h e  premise that a company would hannle not more 
than 300 reinforcemanta. 
that amount t o  8 8  high  as 1200, a f i x o d  T/B is n o t  adequate o r  workable. 
Housekocping i t Q m s  e s p e c i a l l y  should l e  on the b 8 i a  of manpower ana  
not  a f ixed  amount. 

As the  s t r e n g t h  of a company f l u c t u a t a s  from 

(4 )  Laundry f n c i l i t i o e  have not bern ava i l ab le  t o  t h e  
roinforcomcnta due t o  t ho  f a c t  t h a t  a laundry uni t  has never been al- 
loca ted  f o r  t he  exc lus ive  us0 of t h e  Depot and owing t o  t he  r a p i d  turn-  
over of reinforccmenta a d j a c m t  lhundrlos were e l tho r  not a b l e  t o  hand- 
lo tho  laundry a t  all or t o  no i t  i n  a u f f i c i e n t  t ime to  enablo tho  man 
t o  ge t  t h e i r  laundry bsck p r i o r  t o  sh ipsant .  
vice, a laundry un l t  ehould be permanontly a t tached  to each ro in fo rce -  
mont depot. 

To insuro aflequate ser -  

L 8 * 8 n 

d. Problem of  Adn ln ia t r a t ive  Procodures. 

( 2 )  Tho on ly  problem Involved i n  t h e  replacement of l o s t  
porsonnol recorda was t h e  noccsa i ty  of maintaining a l a r g e  a t a f f  of 
q u a l i f i e d  s p o c i a l i s t s  whose so le  func t ion  vss t o  mako up thoso recorda.  
In  a l a rge  propor t ion  of C ~ S O E  t hose  records were not a c t u a l l y  l o s t  bu t  
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merely retained i n  former un i t s  awaiting return of personnel. 
amount of mansower involved uas enormoui whareae i n  probably 90% of 
t h e  casas, there temporary records wcre Aestroyed as aoon as soldier 
raachod th i s  unit. 
f o r ”  u n i t a  that complete re-interviow f o r  purpose of dovelopmont of 
new UD AGO roms 20 be oonsidered unnecosaoty and that now Service Roo- 
orda bo lnaac up only a s  much a s  is necessary f o r  pay purposes. 

Two recommonhations i n  connection with simpliflca- 
t ion  of edmlnistrativo procodwoe would bd (a) t o  reduce the  number 
of roquosts f o r  individual special  assignments f o r  d l a t o d  mon and 
(b )  to  rcquiro repor t s  be such thoy thoy could bo used as a b a r i s  f o r  
information fo r  a l l  s t a f f  sections ra ther  than roquosting tha aubmia- 
sion of separate repor t s  f o r  each e l tun t ion  without conslborlng that 
substnntiolly tho eamo information hRs boon JrmQ furnish& based on 
another rcquoot from another saction; the  purpose bolng a reduction i n  
nunbor of rcpcrts. 

Tho 

Recommand the? i n  casa of  casusle roturning t o  

(4 )  

* 8 I 

C. Problem of MeQical Somica. 

(3)  On 21 Apr i l  1 9 5  a Dental Offlccr ma attached t o  
the  Dopot fo r  proethcdontic work. 
the typo roquirod have beon d i f f i c u l t  t o  obtnln, i t  hnr f o r  thc  moat 
pcirt boon necessary t o  use reiniorcoments only uhilo they wero avail- 
ab lo  before l ipmont.  which has cnueed a constnnt turnover of Q B ~  i n  
t he  dental laboratory. Thc laboratory l a  centrally locntod. and a l l  
pa t i en t s  requiring plntowork o r  p n r t i a l r ,  ctc., a r e  sent i n  by the 
Bat ta l ion  Dmtnl Surgoons. Thio sorvicc has bncn n @cat bonefit  t o  
the  Dapot in many *nys; i t  has given tho Eattalion Dcntnl Surgeons 
good cooporation; it has saved transportation; it has done vork which 
could n o t  havo been dona otherwise i f  dependout on hoepitals;  i t  hns 
hnstcnod such ropair  and troatment t o  bo t te r  f a c i l i t a t e  t h o  spood with 
wkich rolnforcomnt personnel could be &?do rm&v f o r  assignment. 50 
re f rac t ion  oqulpment hna  not boon ava i lab lo  f o r  use here, so t h n t  such 
cnses have h a d  t o  bo rcferrccl t o  hospi ta l s .  

Because Li dontal technicians of 

(5) Ono ambulnnco should be ava i lab le  to each Rcinforce- 
ment Battalion when Acting a8 a forwnrd scpnrato battalion. 
Hoapitdl f a c i l i t i e s  should bo evnl lnble  t o  a Rainforcmant Dopot. There 
should be a bot te r  ne.ans of having all. recorda, incluning p ro f i lo  nuE- 
bor. e t c . .  nrrivo at the  pro?ar des t ina t ion  with incoming troops from 
h o q i t a l s  t o  avoid roacreening and reprof i l ing .  

Stntion 

* * 8 8 

h. Problem of  Training. 

( 3 )  Tho 26 Belnf Dopot t ra in ing  section brought from 
AhTWsk a T/B bnsod on ton (10) of eoch infantry weapon v i t h  suffic- 
i en t  nccossorloa t o  mnlntain thorn. Training thousmflm of troopa with 
so fow veapons ME a r e a l  problem whlch MS so1vr.d by brenking down 
the  nunbor of troops t r a i n i n g  in to  p-11 group* which rototod through 
the &ye of tho t r a in ing  week. This mochnniam of scheduling mennt 
closo eupcrvlaion by ba t t a l ion  t m i n l n g  of f icers  and ropctl t lon of 
each centralized subject da i ly ,  but resu l tan  in the maximum us0 of 
not only weapons. but all t ro ln ing  equipment and aide. 
tho nllownco of veapone was lncreosed rrlrmst f i v e  fo ld ,  an& t he  prob- 
lem w e  complotcly e o l v d .  

In April  1945 

* 8 8 * 8 
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3. Voluntary pnr t ic ip , t ion :  

(3) 
Tot I C E Officer, t he  following personnel r e q u i r m m t s  aro subn i t t cd  
for conrideration: 

In  accordance with recomendations mado by tho  D c  

Roinf Depot Eq 

Depot I d, E Off icer  Captain 
bepot or ien ta t ion  Officer Captain 
Depot Education Off icor  1st L t  
Dapot Clerk-Typist 1114 

Education Assistmt T/5 
NPPlY p/ 5 
I m s  Writer el5 

Reinf Bn Hq 

Bn I b E Officer 
C1 erk-Typia t 
Bcsic 

Captain 

Pvt 
T I 5  

R e i d  Co and Depot Hq Ca 

f ds E Off icer  l e t  L t  
Assistant T/5 
* * I n 

(Part time) 
tine ) 

* 

j. Probllnn of )(nil Sorvicc. 

(2 )  Tho l a r g e  volumo of mail resu l t ing  from tho turn- 
over of roinfcrceslonts requiror euf f io iont  mnnpowor fo r  t ho  nocossary 
d ie t r ibu t ion  work, Tho APO d l r t r ibu tos  and mRkcs up mail f o r  h y  
units in  as f ine  B n ie t r ibu t ion  a8 l e  j u r t i f i o d  by the mail. 
pon&omco o f  tho  mil rccoivah is rediapEtchoCl a f t o r  it h e  been in- 
divldunlly adnroseotl and d i s t r ibu tod  f o r  units.  

Preaont T/n does not provido suf f lc lont  t l i r t r i bu t -  
ing casas o r  mil bag rock8 f o r  su i t ab le  handling of outgoing m a l l  dis- 
t r ibu t ion  nnd for  incoming m a i l  aor t ing  nnd alphnbotlring. 

A cont ro l  section i s  min tn incb  t o  coordinate lnfor- 
m t i o n  from thcator hwdqunrtors,  from dopot coordlnnting of f i co ,  and 
from othor aources, t o  tho on+.thnt the incoming n n l l  soction in rrp 
prlaod, by h i l y  schome information of t h e  pa r t i cu la r  tenporary U O  
nmbore (rhipnent number. company, Bi platoone) which em bo spot de- 
livorod, and of t h i o  tfmporary bpo numbcre which requi re  n i r ec to ry  
eervice or reachening. 
mnintaining daily changca i n  d is t r ibu t ion  (troop 1oor:tion) sohonc. 

Organisation, T/O Q E 12-605, Col J, is ln ruf f ic ien t '  f o r  the  work of 
t h i s  un i t .  Tho di rec tory  searching should be done by dcilled c l e r k s  
with suitnblo aivilian or Ann? baoke;round. The proaent p r a c t i c e  of 
de t a i l i ng  from 75 t o  150 men from t h e  reinforcement pool f i l l y ,  ham 
rcaultod i n  ine f f i c i en t  d i roc tory  output and ultimntely i n  delayad de- 
l i ve ry  of nnll and unnocesnary rupplmentnry dlroctory work. 

Under tho  preaent syrteo of hnncUing m a i l ,  n T/O 
8a E o f  throe of f ioer r  and seventy-fivo onlistad mon with appropr ia te  
d ie t r lbu t ion  of  grades, i s  reconnonded. If t he  nood rhoultl A T ~ O O ,  auoh 
a pos ta l  unit  could be eupplementcd by casunl pcrsonnol drawn from tho  
reinforcemant pool. 

Thc ur* 

Similar work is cnrried on in  oonnoction with 

( 3 )  Experionce ha8 indicntad tha t  the  prenent Tablo o f  
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A corresponding increase i n  Table of Equipnent 
should also be authorized. h p t ~ a s i s  should be &ced on light and 
portable construction so that f ix tu re s  can be m a y  folded, un- 
hinged, o r  o t h e d s e  dbassmblad  f o r  movement. 

* * 9 * Q 

1. Problem of S ~ D D ~ Y F ~ R  Reinforcements h a i n s t  Requisit ions.  

( 3 )  The experience of t h i s  depot has indicated t h a t  
during periods of normal operation a bmad policy of ' # f i r s t  in - first 
outt1 as per ta ins  t o  reinforcements having very coamon SSNs is q u i t e  
sa t i s fac tory .  
Infantry-trained general  m i n f o r c a e n t s  handled by t h i s  d e p t  mre 
both basically-trained Infantrymen and personnel of  other branches who 
had been retrained. a s  Infantry. Inasmuch as the preference of t h e  In- 
fan t ry  d iv is ions  i n  combat was almost a lways  f o r  the  basically-trained 
Mantryman, and s ince  any par t icu lar  group received a t  t h i s  s t a t i o n  
was, i n  p rac t i ca l ly  a l l  cases, e i t h e r  & basic h f a n t r y  or &. re- 
t ra ined  Infantry,  s t r i c t  adherence t o  a "first in - f i r s t  out" policy 
would have resulted i n  many case8 i n  an inequitable d i s t r ibu t ion  o f  
both types between d iv is ions  authorized t o  draw personnel a t  t h a t  t h e .  
Therefore, t h i s  depot tempered a s t r i c t  " f i r s t  in - f i r s t  out" po l i cy  
t o  t h e  axtent of keeping records of t h e  number and percentage of each 
type of t he  personnel assigned t o  each division and thereby endeavor- 
inp t o  make as equi tab le  d is t r ibu t ion  of the personnel as possible,  
consistent with the a l loca t ion  of par3OMel allowed by the  Amy. 

However, during the  period 1 Nov lg& to  12  Hay 1945, 

9 Q I* * 0 

n. Problem of Operations. 

(1 )  The SOP should include, t ha t  on outgoing sh ipnents  
to o the r  depots, a t  least three corrected copies of all orders  be placed 
in a separate envelope f o r  the receiving depot. 'Ma lust ba accura te  
and c lea r ly  redlined and i n  the p r s o n a l  possession of t he  c o m d e r  of 
troops. This would grea t ly  simplify and speed up the  handling of incom- 
ing tmops .  The procedure with the  receiving depot, too of ten ,  is t o  
get order8 out of the recorda and redline them while the troops wait. 

Additional e q h n s i s  should be placed on the  follow- 
ing: Detailed br ie f ing  of colrmander of troops, additional accuracy on 
a l l  outgoing shipnents. 
ments. Taking b e t t e r  care of b i l l e t i n g  and messing of t ruck  dr ivers .  
Special b i l l e t s  should be s e t  up i n  each depot along Kith messing fa- 
c i l i t i e s  t o  a c c m o d a t e  drivers at  e l l  hours. Substantial  boxes f o r  
records. 

Using trucks both waya on inter-depot mve-  

(2) Phone comnica t ions  should be such t h a t  GFRC t roop  
movement can be informed of a l l  t roop  movements between depota by phone 
W Y  

(3) Units m v i ~  from one amy t o  another, and t h e  l a c k  
Of prompt not i f ica t ion  t o  Reinfoorcement Depots concerned, was t h e  cause 
Of many personnel mv- from depot t o  depot and not ge t t i ng  t o  t h e i r  
unit. This resu l ted  in wasted transportation and loss of p e r s o m l  ef- 
f ic iency  t o  the  unit .  
these changes and i n  t u rn  should keep the  troop movement and C k A sec- 
t ions  of t he  depots Fnfonned. 
be u3ed to relay t h i s  infomation. 

OFRC should be promptly not i f ied  by llrmJr of all 

The qulckss t  comrmnication channel should 

ii * a * * 



0 ,  Problem of Status of Reinforcement Command amow kAor Com- 
~ d 3  + 

(1) It is believed t h a t  insofar as the  Seventh h n y  was 
concerned, a fairly clear knowledge of the func t ions  of GFRC was ps- 
seesed. This was based on h t h t e  personal contacts, conference8, etC, 
However, f r o m  our point of view, the base sections, on the o t h e r  hand, 
did not seem to understand the general picture, Due to the fact t h a t  
t h i s  depot aewiced a base section for  only a short period, correction 
of t h i s  si tuation was not attempted here, An i n i t i a l  or ientat ion and 
subsequent conferences between GFRC and representatives of major com- 
mand~ would have been bensf ic ia l  b a concerned, 

(2) Understanding of GFRC capabilitiee and limitations 
by major commands could have been improved by the above (initial orien- 
tation and conferences) and by publication of statements of policies and 
plans 

(3) This depot was f o r t u n a t e  in personal l i a i son  between 

Consequently no problem 
it and the A m y  since a former member of the depot staff was the  head 
of C-1 Reinforcement Diviaion at Seventh A w .  
existed in t h i s  raspoct, 

FOR THE C O W I N G  OFFICER: 

E. R. BLAIR 
Lt Col, AGD 
Adjutant Gonerd  
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HEADWARTWS 
THIRD R E I N F o R c m  D P W T  

Am 153 

26 b 191t5 
SUDJBCT: After Combat Report. 

To: C a ” i i n g  General, Ground Force Reinforcement C 6 d ,  AFU 

Transportation d i f f i c u l t i e s  resolve themselves in to  the  fol- 

887j U.S. Aw. 

lovring fac ts :  

(1) vlhen t h e  Amy wns i n  need of reinforcements, it 
readily as s i s t ed  the  depot i n  moving forward; when the advance of t h e  
Army was rapid and with r e l a t lva ly  fow casua l t ies ,  it was very reluc- 
tant t o  give the  depot any ass i s tance  i n  moving fomard. 
in an accumulation o f  casuals and rcinforcemonts in depot stockage. 
depot was even at  some times unable t o  de l iver  the  casuals reporting 
from hospitals t o  t h o i r  units within the  desirable mini” of time. 

This resu l ted  
The 

d. Sevoral prcb luw m l a t i v e  t o  administrative procod- 

(3) 

ures were largoly solved pr ior  t o  t h c  cossation of h o s t i l l t i o s :  

The problem of securing l o s t  i den t i f i ca t ion  cards, 
WD Aa) Forms 65 and w1) AGO Forms 65-10, was  never solved satisfactorily. 
The process has been too long, and t h e  personnel involved very of t en  had 
movea on t o  a un i t  of assignment before t h e  card could be secured. 
command t h a t  these cards be made ava i lab le  from A r m y  sources. 

adequate T/O and E provisions f o r  both personnel and equipment. 
v i s ion  and ingenuity succeeded i n  providing service, which was inade- 
quate except f o r  two or three loca t ions .  
p revented the  provision of adequate service when this headquartera w a s  
not located i n  close pmXimity t o  Army Headquarters. 

Re- 

e. ( 2 )  Telephonic communication was complicated by in- 
hpro- 

Lack of repeater equipment 

f. (1 )  b d z a t i o n  o f  maximum Spscial Service po ten t i a l i -  
t ies has been -red by: (a )  Lack of adequate assigned en l i s t ed  per- 
sonnel. 
i n  the  projects.  Bet te r  results could have been obtained and fewer men 
had been perinanently assigned. 
t a i l e d  the full use of such f a c i l i t i e s  and entertainment as were ava i l -  
able.  

This resu l ted  in conatant s h i f t i n g  of spec ia l  duty men u t i l i z e d  

(b) Lack of transportation, which cur- 

(c) Shortage of  projecLor8, radios, and a t h l e t i c  equipnent. 

g. Problems of Medical Section. 

(b) Spectacles and dental  appliances are l o s t  
or ~ l f u l l y  destroyad by a smal l  percentage of men t o  delay t h e  t h e  
when they w i l l  be required t o  go t o  combat duty. I f  these men know t h a t  
p m p t  repa i r  o r  replacement is avai lab le  i n  t h e  depot, t h i s  d h g e r i n g  
i s  reduced. 
able under d e p t  control,  t h e  time is mater ia l ly  increased (one o f f i c e r  
was held more than two months during the  Ardennes ba t t l e  because he had 
not dentures). 

I f  r e f r ac t ion  equipment and dental  laboratory are not ava i l -  

(3) A reinforcement ba t ta l ion  serving 1500 to  4ooo 
men requires an ambulance. 
have been obtained from nearby co l lec t ing  uni t s ,  but there  have been in- 
te r rupt ions  when units moved froin t h e  v i c in i ty  of t he  depot. Ambulances 
should be provided. 

The serv ice  of one ambulance par  ba t t a l ion  

* u * * * 
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(1) The basic problem in training has been l a c k  of 
adequatelg t ra ined personnel for inst ruct ional  puposes.  
i n  Arms depots should be conducted by combat experienced o f f i ce r s  and 
en l i s t ed  men. 
furnish four o f f i c e r s  and eight en l i s t ed  men a s  instructors  f o r  periods 
of from four t o  eight weeks. T h i s  system ma used on a smaller s c a l e  
by t h i s  depot with superior  resul ta .  

The trainihg 

Recommend that each divis ion i n  the A m y  being served 

Q Q 9 Q t 

(3) This depot has had considerable d i f f i c u l t y  i n  
securing required t r a in ing  equipment and aids. This  p m b l m  would be 
solved by the drawing of t r a in ing  supplies from A m y  90urce.s with t h e  
approval of the A m y  G3. 

4 Q R 9 * 
i. The &my Postal Unit has been constantly encumbered 

by the handling of e. tremendous volume of  mail requiring directory aer- 
vice. 
one hundred a& f i f t y  men each were required t o  keep abreast  with the 
volume of m a i l .  The l a t e  EIOUSA order prescribing that  casuale r e t u r n -  
ing from hospitals use t h e i r  pnnanent unit's AFQ number and t h a t  rein- 
forcements a u M t  cards  only aftar they have been in the Reinforcement 
hnmand f i f t een  d a y s  should have been adoptod i n i t i a l l y .  The average 
date of delivery of m a i l  would have b o n  speeded by a t  l e a s t  ten days  
by this system. 

A t  times, as many as t h ree  hundred men mrking in two shifts of 

i t  t (i Q Q 

(b) 
are intended t o  provide a framework of highly t ra ined key s p e c i a l i s t s  
and mini" e q u i p n t .  As the s i ze  of  t he  depot increases and as the 
d s s i o n  of the depot changes, the  depot should be expected to a u g "  
t h e  various sections of t h e  depot upon which the  mission places t h e  
greatest  s t ra in ,  u t i l i z i n g  su i t ab le  off icers  and men from stockage. 
Additional equipment must be made avai lable  AS required. 
mom typewriters to  prepare payrolls for f i f t een  thousand men than for 
f i v e  thousand, more S ~ O V B ~  t o  cook for (L compar\y o f  750 men than f o r  
one of 400. &re passenger t m s p o i ' t a t i o n  i s  required f o r  general work 
and f o r  courier s e rv i ce  i n  an Army depot operating sczver'd hundred miles 
from Ground Force RcMorcement Comnand Headquarters than a atockage 
dopot operating in R compound near Headquarters: 

The t ab le s  of organization and e q u i p "  

It requires 

I, A l l  of these d i f f i c u l t i e s  encountered seem t o  center 
around a lack of f ixed and accepted posit ion of the Reinforcement Cam- 
nand among the  othor major elemunte of the  theater.  
general lack of knowledge of t he  functions of the Reinforcement Comnend 
among senior o f f i ce r s  of t h e  theater.  
v i s i t e d  corps and divis ion headquarters and orally c q l a i n e d  the  capa- 
bilities and l imitat ions of t h e  Reinforcement System t o  senior  o f f i c e r s  
who had made requosts f o r  block8 of reinforcements f o r  labor d e t a i l s  
and special  duty d e t a i l s  which would have intorfered w i t h  t r a in ing  and 
mado reinforcements unavailable fo r  prompt assignment, A great part of 
t h o  euccese t h i s  depot ha8 had i n  securing necessary Class I1 suppl ies ,  
Class 111 supplies, b i l l e t s ,  and bivouac space, assistance in transpor- 
t a t i o n  of reinforcements, laundry and bath uni ts ,  prosthctic lirborator- 
ied,  hospital  units, and Special  Service e n t e r t d m n t ,  he3 been tho ro- 
s u l t  of personal persuasion on the part of s t n f f  off icers  of t he  depot,  
rnther  than a general acceptance among A ~ V M C C  Soction, t h e  beso scc- 
t i o m ,  Canmnrnications Zone, and the Armies of thc importmce of t ho  
functions being carr ied on by t he  Reinforcemant Camand un i t s .  

Thore hae been a 

The undersignad has constant ly  
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5. Recolpmcndations : 

a. That the Reinforcement Corwand be given full and ad+ 
que.tc recognition by the  War Department, and a l l  l e s se r  cowannda, as n 
mnjor eloment of each theaker of operations. 

b. 
m i e s  which theg support, and 

That Army reinforcement depots be uttached t o  t h e  Ar- 

(1) Thzt reirforeement bnttalions be ottachcd t o  the 
depots serving A d o s  a t  the  r a t e  of  throe stockagc o r  rear ba t t a l ions  
for an Arqy and one forward (Column 10) ba t ta l ion  per corps. 

That corpe (Column 10) battalions be moved as a 
m t t c r  of policy to  accompany corps, should that uni t  changa Armies. 

That Ground Force Rainforcmont Cdnmend m i n t a h  
technicd supervision over Anny depots through appropriato copmaAnd agen- 
c ios  and through control of a . U o h n t  of stockAge md, in spec ia l  sit- 
uations, by requiring R certclin reserw t o  bc held in stockago. 

(2) 

0 )  

c. Thnt t he  prasent complicated system of accounting f o r  
men in s tochga  by WS numbers be grea t ly  simplifiad. 
*.go of an Amy dapot augmcntod by specid requisit ions on Gmund Force 
Roinforcmont Corrnvlnd w i l l  allov filling of requisit ions i n  exact MIS 
numbcrs with J. much more simplified system of accounting. 

The normal stock- 

d. mat the  following-listed units bc Rttachcd t o  each 

(1) 

(2) 
(3) 

(A) 
(5) 
( 6 )  
(7) One (1 Army bnnd, 28-piece. 
(8) ’bo (2 1 Rcd Cross mobile uni t s .  

That personnel bcr added t o  the  Tables of  Organization 

Anqy rcinforcrment depot p r io r  t o  ac t ive  oporations: 

One (1) Quilrtcrmnster Truck Compw, plus one 
Q.xirtom.ster Truck Plirtoon (2&bn, cargo). 
h a  (1) Q r . r t c m s t o r  ~lundry  platoon. 
One (1) Qtnrtermastor S ter i l i za t ion  And Bath pla- 
taon . 
Two ( 2 )  h g i n e c r  mtorpoint units.  
One (1) mobile dontal prosthetic laboratory.  
One (1) f i e l d  hospital ,  l m b e d .  

e. 
as follows: 

(1) 

( 5 )  

Courts-Martial Section 
S taf f  Judge Advocate, Uajor, 1 
Stenographer (213), Tec 4, 2 (court repor te rs )  
Clerk, general (055), Tec 5 ,  2 

Signal Section 
Signal Officer, Captain, 1 
Switchboard Operator, Pfc, 3 per bat ta l ion  
Wireman, Tec 5 ,  1 per ba t ta l ion  

Army &change 
Salesman (32l), 7 per ba t ta l ion  

Special Service 
Eight en l i s ted  msn i n  headquarters and hcadquar- 
ters co 
Three (7 en l i s t ed  men i n  each ba t ta l ion  

any of  the  depot. 

Medical. Section 
One (1) ~ e s s  Sergeant (824) t o  a s s i s t  Sani ta t ion  
Officer i n  mesa inspections. 
One (1) Clerk-typist (405) for each b a t t d i o n .  
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( 4 )  supply 
One (1) Captain, Assistant Supply Officer 
me (I) Captain, Ordnance Officer 

(7) Training 
One (I) Tec 4, Draftsman, Headquarters and Head- 
quartera Company 
One (1) Tec 5, Clerk-typist, Headquarters and 
Head uartars Company (for Information & Education) 
One a 1) Information & Education Officer, First 
Lieutenant, each battalion 
One (1) Tec 5 ,  Orientation Na), each bat ta l ion 
One (1) First Lieutenant and six (6) enlisted men 
per battalion Training Section 
One (1) Captain, Billeting Officer 

FouQd7 One (1 s/sgt, Billeting NCO 
Two (2) Tec 4, Billeting NCO 
One (1) Tec 5 ,  Clerk-typist 

enlisted personnel for b U e t i n g  : 

( 8 )  Coordination 
Two ( 2 )  Captaino, Troop Movement 
Nine ( 9 )  e n l i s t e d  men, Troop kvement NaOa 

( 9 )  U t a r y  Police Platoon 
One (1) Captain, CMP 
One (1) Lteutenant, CMP 
One (1) Master Sergeant (1st Sergeant) 
Five ( 5 )  Staff Sergeants 
S i x  (6) Sargeents 
Eighteen (18) Pfc and Privates 

JAMES J. PIRTLE 
Colonel , Infantry 
comnanding 
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HEALQUARTERS 
1OTH. REINFORCIUEXT D " T  

- - - -  E X T R A C Z  

i t  * * 0 * 
PIUU?4 OF TRANSPORTATION 

(1) Adequacy of Vehicles. 

This depot would have been handicapped t o  a considerable 
extent i f  vehicles i n  excesa of T/E allowances had not been avai lable .  
W s t i n g  Tables of Equipnent contain enough l igh t  vehicles, i.e., 4 x 
4 and 3/& ton W/Cts, but mdre heavy vehicles a r e  needed t o  t r anspor t  
l a rge  numbers of personnel and lar e quant i t ies  of baggage rat ions,  
and Wartemaster  supplies.  The 1g ton P/C (T/O & E 12-44! should be 
replaced with a heavier type of vehicle.  

For t h e  greater  part  of three years, the  nearest  ordnance 
maintenance depot was 70 miles d i s t an t .  Permission was obtained from 
t h e  Chief Ordnance Off icer  t o  do t h i r d  and fourth echclon maintenance 
a t  t h i s  instal la t ion,  and ul t imately a thirty-seven m a n  maintenance 
platoon was authorized by Hq GFRC t o  carry on t h i s  work, There have 
been only a few occasions when mre than one vehicle was deadlined be- 
cause of unserviceabili ty.  If t h e  f a c i l i t i e s  of G--25 had been t h e  on- 
l y  maintenance available,  it i s  probable tha t  at l e a s t  25 per cent o f  
t h e  depot vehiclss would have been out of our control a t  times. 

)i 8 * i t  i t  

PROBLEM OF SUPPLY 

* * Jk i t  

(3) Adequacy of T/B f o r  Reinforcement Depot, Battalion, Com- 
psny. 

Office machines and equipment: Allowances a re  inadequate 
t o  efficiently. operate various sections.  

Warehouse equ ipen t :  Provision should be mado for ware- 
house handling equipment for  Supply Section. 

(4) L8und.r~ and Shower F a c i l i t i e s ,  

No pa r t i cu la r  d i f f i c u l t y  was experienced with these fa- 
c i l i t i e s .  However, it would be p r a c t i c a l  t o  a t t ach  a QM Laundry Com- 
pany t o  a depot. Vith these f a c i l i t i e s ,  a large amount of excess 
clothing tha t  has been discarded by troops could be laundered and then 
re-sized and re-issued by t h e  dapot. 

The i s sue  of new shoes could be greatly decreased if  a 
mobile shoe repair  platoon was attached t o  the  depot. 
t i ons  require A one week waiting period f o r  shoes t o  be returned from 
c iv i l i an  shoe contractor,  Reinforcements could not take advantage o f  
t h i s  service due t o  t h c i r  short  s t a y  a t  t h e  depot. 
necessary t o  replace those shoes t h a t  require repairing, wheroas a shoe 
repair unit could r epa i r  and keep thcso shoes i n  service. 

M s t i n g  condi- 

Therefore, it i s  

* * it  * i t  
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p"+FU OF AMNBTRATNE PIdoCEWREs 

* 4 Y 4 4 

It is rccoPmurndod that units whose recorda have beon dastroyod 
o r  lost Criw combat operations bo required to n o t u y  t h e  Adjutant &n- 
e r d  of the t h e a t e r  list* tha porsonnel f o r  nhom supgomental records  
a re  naedod and t h a t  the Zhcnter Adjutant General imnediately i n i t i a t e  
requost3 to t h e  War J h W o n t  for supplmcntal records. Pending t h e  
a r r i v a l  of such recorda, the units should preparo temporary records and 
cnter  on thc  administrative page the  notAtion t h a t  supplanontal records 
had bean requosted of t h e  War Lbpnrtment. 
B~I-EAU, upon roce ip t  of the aupplemental record, would bo able  to  axpe- 
dit0 forwording t h c  mpplemental record to the  individual concerned. 

The Theater Central  Records 

4 4 46 Q 

b. h l o r  t o  the  adabl i sh ing  of CFRC, t h i s  dopot opr- 
ated under a numbor of comands, each claiming immodiato j u i l s d i c t i o n  
and authority. Conflicting directivas .rere recoivad from oach o f  t hese  
conmands which constantly impaired e f f ic ien t  opcration. 

Y 4 Q Q * 
( 4 )  Simplification and StreamlininK of Administrative Roced- 

urea t o  Brinn Them in to  Line w i t h  Traininn Centera and Reception Centers. 

a. S h c e  replacement depot headquarters are only admin- 
i s t r a t i v e  headquarters f o r  replacement battalions,  there i s  always t h e  
problam of which organization, the depot o r  the  beittalion, will perfom 
the administration for t he  casual personnel. The most sa t i s f ac to ry  ad- 
ministrative 6ySt€U1 has been t o  concentrate a l l  recorda i n  t h e  depot 
hendquarters and d r a w  part of the administrative personnel from t h e  
h t t a l i o n s  t o  work i n  depot headquarters with the depot headquarters 
personnel. Such n system pennittad: (1) trainlng men t o  be spec ia l -  
ists in cer ta in  f i e lds  such as Service Records, Classification, corree- 
pondence; (2) cent ra l ize t ion  of records and loca tors  resu l t ing  i n  smooth- 
er and f a s t e r  operntions; (3) more e f f i c i en t  coordination of a l l  sec- 
t ions .  hpe r i ence  hns taught t ha t  the geography of the camp, whether 
located over a l a rge  area or concentrated i n  a small area, h ~ s  no ef- 
f e c t  on the c e n t r d i z e d  adminlstrntive system which hae proved most ef- 
f i c ion t  under a l l  conditions. 

b. The following suggestions are made: 

1. Full payment o n l y  be mde by Replacement Depat t o  

Extracts of service records and formal indonementa 

troops not h e d i a t e l y  a v d k b l e  for reassignment. 

be made only on t h e  transfer of pemnen t  personnel. 

pondence be handled by some c e n t r d  control and directory center w i th in  
a command. 

2, 

3 .  A l l  records and a l l ied  papers and routine corres- 

4. 

5. 

The placing of  casuals on D/S be prohibited. 

All personnel going absent s i ck  be automatically 
t ransfer red  out of a depot and be returned as new a r r iva l s .  

No indiviriud% p ~ y  account tm settled on the basis 
of a temporary record o r  affidavit  unlese it has bean de f in i t e ly  deter- 
mined t h a t  the o r i g i n a l  eervice record is peIn"n t ly  lost o r  destroyed. 

6. 
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l'EOELB4 OF SIGNAL COWICATIONS 

* 0 Q P 1s 

( b )  T/O & E of Dewt Simal Section. 

Shortage of personnel in Uessage Center Team. 

Shortage of teleplone operators , especially Then bat- 
ta l ions  are operating away from t he  Depot Headquemters. An allotment 
of operators i n  each be t ta l ion  would solve t h i s  problem, 

be included in the T/O & 2. 
Telephone and t e l e t y p  comunication e q u i p "  should 

9 x * * I C  

OF DIVERSIPIH) RECREATION FACILITXES 

* Q * * 45 

(3)  Special Service Fac i l i t i e s .  

Special Service f w i l i t i e s  have been hampered a t  times 
by the lack of necessary equipuwt and personnel t o  successfully take  
care of each md every man. 
the time needed has been the  big fac tor .  
men plays such a big fec tor  in the accomplisiunent of any mission, 
Specinl Service, and what it stands for, should not be under-reted i n  
the  final .yralysis of w h a t  goes to make up a "good te?m". 

Usually t he  unavailability of items a t  
Inasmuch as morale of the  

Q 0 * * re 

Recommendation: Since tho replacement system had t o  as- 
sume the responsibil i ty of  assuring thet every m returned to  duty 
URS ready for duty, end also t h e  responsibil i ty of putt ing every man 
i n  his proper physical c lass i f ica t ion ,  a suf f ic ien t  rzllowance of per- 
sonno1 t o  nccomplish t h i s  should be mado. The authorized T/O person- 
nel i s  adequate for  routine s i ck  ca l l ,  preventative medicine, sanita- 
t ion,  and other usual. functions of a replncenrent uni t .  
1,OOO hospital returnees per day, an allowance should be m d e  over and 
&&e the  T/O of 10 medical officers (one neumpaychitrtrist, one orth- 
opedist 
general), 2 dental o f f icers ,  one MAC officer,  and 12 enlistnd men (one 
optician, one optomotrist, 2 dentnl technicitins) t o  accomplish t h i s .  

To process each 

one E.E.N. & T. nan, one X-Ray man, and six medical o f f i c e r s  

Quip ten t  ovor and above T/O for processing up to  2,ooO 
hospital  returnees a day should be t h e  T/O equipnent of a general dis- 
pensary, portable X-RAY uni t ,  and mobile op t ica l  un i t .  

i* * * 4 Q 

PAOBLEY OF TBAINNINC 

n t * K * 
I n  addition t o  the  above, t he  primary mission of the  De- 

In a pot should deteFmine the  extent of t h e  trnining t o  be conducted. 
processing depot such as t he  Tenth IieeMorcement Depot, t r a in ing  must 
be integrnted with processing and should consist primariLy of condition- 
ing training. 
t i on  of the  depot in su f f i c i en t  numbers t o  carry on and supervise t h e  
training t o  be accomplished. 

Training personnel should be made availRble upon nctiva- 
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PROBLEM OF SOUND ORIEWTATION PROGRAM 

9 * 9 9 i f  

Premature releases of news, statements of half t r u t h s  
and generalizations based upon limited experiences by newspapem ag- 
gravate the problem of orientation. Suggeat a more discreet scrwen- 
ing of the news. 

0 i t  U U * 
( 2 )  I &  E Personnel Ruauirements. 

Reconmend T/O ass igments  for a l l  I & E personnel w i t h  
ratings conmensurate with the  importance of the job they perfonn. 

Two of f i ce r s  and four enlisted men a t  Depot Headquarters. 
One o f f i c e r  and two en l i s ted  men a t  battalion leve l .  
One o f f i c e r  a t  company level.  

I Q E personnel should be carefully acreened before as- 
h understanding of troops and the abil i ty to t a l k  with them signment. 

is essential .  
be ex-combat. 

If possible,  the 5. & E Officer talking t o  troops should 

4t * 4 Q I$ 

PROBLEM OF AULITARY' JUSTICE 

U 9 it U 9 

(2) Personnel Requirements. 

There have been no adequate T/O vacancies f o r  k i n f  orce- 
ment Depots, pa r t i cu la r ly  f o r  those of  comparable s i ze  t o  the lOth Re- 
inforcement Depot. For example, as matly ae one thousand c o u r t 4 a r t h l  
cases were required t o  be handled without any authorized perSOMSl  to 
prepare, try, and t o  o f f e r  advice ta the  Comnanding Officer. 'he  mini- 
mum personnel, where charges are prepared and forwarded from ba t t a l ions  
t o  the Depot Commander, and assuming a strength of five battalions, 
would be an advisory and supervisory allotment of two of f icers ,  one of 
f i e l d  grade, and six enl i s ted  men. This group would furnish the legal 
a i d  for the depot, serve as l ega l  advisors t o  the Commanding Off icer  of 
t h e  depot, review cases and advise the  Convaanding Officer on a l l  court-  
martial  charges, suggest appointment of investigating of f icers ,  con- 
s t an t ly  e x p d l t e  a l l  court-martial charges, offer  advice t o  un i t  and 
ba t ta l ion  commanders under the supervision of the Depot Commander on 
matters partaining to mil i ta ry  jus t ice ,  and supervise the  trials of a l l  
court-martial cases. The enl i s ted  men concerned, under the  supervision 
of the officers above outlinod, would make a f ina l  check of each and 
every s a t  of court-martial  oharges p r io r  t o  leaving the depot f o r  high- 
er headquarters, prepare advisory opinions f o r  the bmnanding Officer,  
and assist in  the  or ien ta t ion  of ba t ta l ion  and smaller units i n  t h e  pro- 
per  investigation and expeditious forwarding of couFt-martIal charges. 

it 9 Q it U 

PWBLEIl OF T/O OPERATING fERs0"EL 

(1) Auumentation. 

One of the major problems of operating the 10th Reinf De- 
pot has been the  l a c k  of su f f i c i en t  permanent peraonnel. For a long  
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period a depot was expected t o  opera te  i n  accordance w i t h  a set T/O, 
disregarding a depot 's  peculiar func t ion  or type of primary mission. 
In  its e a r l i e s t  phase of operation, the  10th Reinf Depot found it im- 
passible t o  opera te  so le ly  on T/O personnel. To solve t h i s  problem, 
t h e  depot, of necessity,  held casua l  and reinforcement personnel f o r  
du t ies  within its command, meanwhile applying to higher headquarters 
f o r  permission e i t h e r  t o  rev ise  t h e  T/O or t o  be authorized s u f f i c i e n t  
augmentation. 

Rcis s i tua t ion  was solved i n  part by Hq ElWSA and Hq 
GF'AC, allowing a ce r t a in  personnel augmentation t o  the various depots. 
However, t h i e  was merely an augmentation s ta f fed  by unassigned person- 
ne l  f o r  rrhom t he re  wa5 110 hope of poss ib le  promotion or advancement, 
with the  rosu l t  t h a t  this per6onnel d id  not expend the bast poss ib l e  
e f fo r t  i n  accomplishing t h e i r  pa r t i cu la r  jobs. I n  addition, t h i a  psr-  
sonnel. was subject t o  shipnent on a 90-day rotational basis, and by t h e  
time they were su f f i c i en t ly  trained t o  e f f i c i en t ly  perform t h e i r  du t i e s ,  
it was necessary that they be shipped. This naturally caused t h e  depot 
t o  use a l a rge r  number o f  personnel than muld be used had the  personnel 
been panaanently assigned. A poss ib le  solution for t h i s  would have been 
an expandable T/O w i t h  pa r t i cu la r  sec t ions  of the  T/O t o  be u t i l i z e d  by 
depots ha- unusual o r  pa r t i cu la r  missions. 
pots had unurma.Q l a r g e  s t o c m s ,  extensive s p e c i d  serv ice  prograrm, 
o r  peculiar t r a i n i n g  missions. 

As an exmple, some de- 

It is suggested that,  i f  i n  t he  future,  augmentations for 
ReM Depota a r e  planned, they should be of grades and ra t ings  r a t h e r  
than a mere augmentation of unassigned personnel. 
sections of a depot f luc tua tes  according t o  tho par t icu lar  func t ions  o f  
the sections f o r  d i f f e ren t  periods of time. 
Section requires many addi t iona l  peraonnol during the Christmas hol iday  
season, while in t h e  smer months t h e i r  work lessens. 

The work of c e r t a i n  

For example, the  Pos t a l  

The a t t en t ion  of higher headquarters was often d i r ec t ed  
t o  these d i s c r e p c i e s  and cor rcc t ive  orders published, but t h i s  was 
not en t i r e ly  sa t i s fac tory .  
orious pmcess of contacting each ind iv idua l  un i t  on discrepancies of 
personnel i n  t h a t  un i t .  
and an explanation of t h e  problem involvod did not yiold r e su l t s .  

The b e s t  r e su l t s  were obtained by the lab- 

Few cases ware found whore personal l i a i s o n  

PROBLEM OF STATUS OF 
REINFoFiCB[BNT COlguND AMONG tL4JOR COWNDS 

(1) Knowledue of Functions of GFRC amonR Major Commirnds. 

NWIIWOUS instancos have made it apparent that thcro  is 
not suf f ic ien t  knowledge of GFRC among tho various other commands. 
Various l e t t e r s  of i n s t ruc t ions  and pamphlets from GFRC t o  o ther  major 
conmands and t o  subordinate un i t s  are often not followod or olsc ig- 
nored camplctoly. 
p l a c m n t s  of ten  reach tho depot. Propor noocssary documentary mater- 
i a l ,  proper supply and o ther  necossary administrative functions have 
not been car r icd  out  by o the r  major conmanda ns roquested by GFRC. 
asmuch as a m o t h  and e f f i c i e n t  functioning of GFRC is dependent upon 
othor headquartors following t h e i r  requests,  the return of ind iv idua ls  
t o  t h o i r  units,  to t h e  21, or t o  ava i l ab le  assignmcnts, i s  ofton need- 
lessly delayod. 

Wmitations of Ground Force Rainforcemant Command. 

Thie is  evidenced by t h e  condition casuals and re- 

In- 

(2) Underatandina by &lor Commands of t he  C a w b i l i t i o s  and 

In many instanccs, o t h e r  major cmaands are not aware of 
t h e  capacit ies and l imi t a t ions  of the (;FRc, 
cordance d t h  in s t ruc t ions  from EmUSA and by such i s  r ig id ly  bound 

The G W  operates in ac- 



(3) Personal Liaison between R-einforcement Depots and the 
Armies and Ccm"ication6 Zone Section, 
L -  

The mJor activity of t h i s  depot waa to receive and pro- 
cess personnel being discharged from hospitals for r e t u r n  to former 
units and reaasigment. Secondary mission included handling any and 
a l l  type personnel f o r  which 210 other  place could be found, 
comings exhibited in the records of such personnel were such that it 
became easy to believe t h a t  the very existence of t h e  GFRC excused 
other organizations f r o m  doing t h e i r  share of t h i s  work. 
t h a t  many organizations assumed that a reinforcement depot was geared 
to handle any number of men on short no t i ce ,  and that existing discrep- 
ancies should wait to be corrected by the reinforcement coramand. 

The short- 

It memed 
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SUBJECT: After Combat Repax+. 

5 July 1945 

To: Commanding &nerd, Ground Force Reinforcament Conmand, AFU 
887, U.S. Amy. 

* * Q ti 0 

a. Problem of bansportation. Basically, t he  T/O & E of a re- 
p lacemnt  depot transportation section i s  wholly inadequate f o r  t roop  
mvment ,  training, SUPpb, and general housekeeping. Recomnend the  
a s s m e n t  of a truck "ompany which, i n  addition to supplying the neec 
f o r  transportation throughout the depot, w i l l  a l s o  do away with t h e  
turnover of new drivers.  
need for second, or even higher, echelon maintenance caused by lack  of 
c a r e  f o r  t h e i r  vehicles on the  part of inexperienced drivers. 

mis nFu i n  turn elimlnate the  tremendous 

* B * 3i 41 

(L)  Laundry and shower f ac i l i t i e s :  This depot operated f o r  
approxirmtely one month only under f i e l d  conditions, but it was qu i t e  
evident that  shower and laundry f a c i l i t i e s  were required t o  insure  t h e  
c leanlbss  of the  troops themselves and of  t h e i r  clothing. W i l e  men 
can bathe and wash clothing i n  helmets, it 
sible With the  equipment then on hand t o  heat sufficient water for the  
purpose. 
c lo th ing  would not dry  for  many days. 
l a c k  of cleanliness. 
tached t0.a depot and be under the d i rec t  control of the depot. 

found prac t ica l ly  impos- 

Then, too, with climatic coxiditions such 4s ex i s t  i n  the UK 
The net resu l t  is eventually a 

Adequate laundry and shower units should be at- 

( 5 )  Portable water purification u n i t s :  While t h i s  depat 
operated in the  f i e l d  it had considerable d i f f icu l ty  obtaining water 
f r o m t h e  engineer watering p i n t a  due t o  the f ac t  tha t  they alwaya were 
be ing  moved about t o  meet the demands of other troops. 
becams necessary t o  obtain a mobile water purification uni t  f o r  t he  de- 
p t  to insure the water supply. One of these units plus the necessary 
tank trucks should be included in t h e  T/O & E of a reinforcement depot 
(together with qualified personnel t o  oparate it). 

Eventually it 

* * * 9 4t 

(3)  It is  f e l t  that no comment is necessary on the subject 
of c lear ly  defined administrative channels and administrative jur i sd ic -  
t i on .  
of t h e  
Confusion as t o  whether specific correspondence should be forwarded 
through District ,  Ewe, o r  other headquarters. 

This was firmly established a t  the time GPRC came under cont ro l  
Cmund Forces. Prior t o  tha t  time there was considerable 

* sc * * 4 

(c) The two (2) ambulances authorized th i s  depot under 
T/O & E 12-a were inadequate. 
t a ined  from LTK Base on loan and trucks were uti l ized 8s awdliary ambu- 
lances.  
typea of cases, those with pneumonia for axanple. 
t h a t  &bulances be authorized each reinforcement battalion, pa r t i cu la r ly  
when the battalions a r e  located i n  d i f fe ren t  camps. 

Nve (5) additionel. vehicles were ob- 

Such vehicle8 are not satisfactory for transporting C e r t a i n  
It is recomnended 

* 4 * i e  i t  
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a. The procurement of su i tab le  instructors fmm combat experfenced 
of f icers  and en l i s ted  men was made d i f f icu l t  by certain factors,  ch i e f ly :  

(1) 
hard work required i n  training. 

(2) 

Ken were not physically able t o  withstand long. hours of 

Personnel lacked previous experience i n  mass prodqction 
training. 

(3) 

Recomnended solution: 

Prevalent a t t i t ude  of--''I h v e  done my part, etc." 

Use about 7G% general assignment and 
a b u t  30% limited assignment personnel with a monthly rotation policy 
set up so as t o  move personnel out a t  end of 6 months. 

it V * * x 

i. Problem of Sound Orien5ation Pro~rem, with reference to :  

(1) Satisfactory I & E Program for  troops: The b hour d a i l y  
news discussion period i s  considered satisfactory.  
boards should also be kopt, and up t o  date. 

Company bu l l e t in  

( 2 )  
was found inadequate t o  effectively put  on t h i s  program. 

I & E personnel requirements: F u l l  t h e  I Rr E personnel 

Recomnended solution: That each company have a f u l l  t ime 1 k 
E Officer and one NCO at platoon leve l  i n  addition t o  present depot and 
battalion I & E personnel. 

V '  9 9 Q 9 

(3) Personnel f o r  postal ac t iv i t ies :  T ~ E  anny post o f f i c e  
serf- a d e p t  is not adequately manned under elcisting tables of organi- 
zation t o  give the  "um trained supervision t o  a l l  men on spec ia l  duty. 
To a great extent, the activation of a provisional postal company, with 
trained postal o f f icer  personnel and competent c le r ica l ly  trained enlist- 
ed men would insure speedier and more accurate distnibution and d i r e c t o r  
izing of mail. 

k. Problem of Military Justice, w i t h  reforence to :  

(1) General court-martial juriadiction and procedure. gen- 
e ra l  court-martial ju r i sd ic t ion  was given to  reinforcment depot command- 
ers, it i s  believed t h a t  generdl court-martial cases could be disposed 
of i n  a much speedier manner than possible when handled as i n  tho depot 
by the Southern Ease Section and subsequently by UX Baso. It is strong- 
l y  recommended t h a t  depot comnenders be given goneral court-martial jur- 
isdiction i n  future operations. 

(2) Personnel requirementa. A s ta f f  Judgc Advocate and an 
Assistant Staff Judge Advocate i n  t h e  gradea of Major and Captain respec- 
t ively,  and s i x  (6) vreU trained and qualified clerks, a l l  preferably 
with same lega l  exporience, should be a l lo t ted  t o  each dopot t o  take care  
of summary, special, and general courts-martial of the depot. 

9 Q 0 Q ti 

m. Problem of T/O Operating Personnel, 

(1) It way found a t  t h i s  depot tha t  the T/O for a Headquartera 
and Headquarters Company,  Replacemant Dspot, waa inadequate t o  perform 
the duties made necessary by the administration, quartering, and feeding  
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of a p P " a t a l y  6,000 s t a t i c  parSOMel, and the receipt,  processing, 
tram, and shipment of approximstely 18,oOO f r ee  reinforcements ev- 
e ry  6 weeks. 

(2) where Aumentation ~ 8 s  Needed: Ihe mission be per 
formed by a unit i n  large pert detsrmines those functions Hhich must 
be  augmented Or i n i t i a t e d  over and above tha t  allowed by the  T/O. 
fact 5.8 best shown by a comparison between the replacement depot T/O 
and nwnbera used as  aumentation. 

This 

v 4 Q 4 U 

(b) "he replacement depot T/O includes no personnel 
f o r  t h e  following functions. 
suppl ied  e i t h e r  by o ther  T/O units, T/A unite, or depot augmentation: 

It w i l l  be noted tha t  these services were 

finance 
Poatal 
signal 
American Red Cross 
Judge Advocate 
U t i l i t i a s  
Chemical Warfare Service 
Ordnance 
hmz Exchange Service ( 1  of f icer  on T/O 12-42) 
hfonnation & Education ( 1  of f icer  on T/O 12-42) 

Sections of this depot using the  Largest number of ( c )  
a u p n t a t i o n  personnel were as follows: 

I 
Transportation : 
Pmvoet Marshal: 
A.E.S.: Sale8 clerka and barbers. 
Pos ta l :  Postal clerks.  
Supply L U t i l i t i e s :  Supply clerks,  stock record clerks, elec- 

T/O 12-42 provides fo r  the receipt, housing, and 

Truck dr ivers  and maintenance. 
Prison chasers and guards. 

tr icians,  plumbers, carpenters. 
9 * 4 4 4 

( e )  
process ing  of reinforcements, but is not designed f o r  an Infantry con- 

(36 companies) was a t q p n t e d  by 15  non-colrmissioned of f icers  and 5 of- 
f i c e r s  wlth combat Infantry experience. & n e r d y  t h i s  personnel d i d  
a good job. A screening process was inaugureted and unqualified per- 
sonnel eliminatod. 
r i t h k r  t h i s  group insofar as individuals often had physical or m e n t a l  
d i s a b i l i t i e s  which prevented them frbm perfonnFng all tasks necessary 
i n  completely t r a i n i n g  an Infantry rifleman. 

~ ver s ion  t r a i n i n g  program. To' accompliah t h i s  mission, each T/O company 

It was also necessary t o  make continuous adjustment8 

Q i t  Q 9 4 

n. Problem of Omrations: 

(1) The chief problem encountered i n  movment of  troops was 
t h a t  of con t ro l  and d isc ip l ine  while enroute. 
p a t  t h a t  most o f f i c e r s  and non-c-ssioned of f icers  i n  charge of t roops  
( f r e e  remforcements) enroute were e i the r :  

It was noted a t  t h i s  de- 

(a) Incompetent 
(b) Irresponsible 
( c )  

This cr i t ic i sm applies equally to shipnents from t h e  

Inadequately instructed in t he i r  duties 

Ufited S t a t e s  and ahipnents w i t h i n  t h i s  theater.  The deficiency waa 



manifested by t h e  condition in which men, t h e i r  equipment and records 
arrived a t  t h i s  depot,. Untold t h e  and muney was lost  in replacing or 
extemporizing lost or inadequate records and in re-equipping men, m m 0  
for the fourth and f i f t h  t h e ,  simply because tho men themelves had 
not had necessary sense of discipline instilled in them, and the off i -  
cer in charge f a i l e d  to require such action o f  thm, 

(2) It w m  noted, when Hq GFRC announced that inmediate ef- 
fective dbc ip l inary  action would be taken against aacort officers who 

such officers, t ha t  a sharp dec&sse in d a f i c i e n c i ~ s  w m  effoctad, It 
i s  "mended that t h i s  policy be adhored to h future operations. 

Appendix 1, - 23 - 



HEADQUARTERS 
14TH REPWCEYFNT DEPOT 

USFET 
APO 583, US Army 

14 September 1945 

NTER COYBAT FWORl' 

Q 4s U U it  

3. &sic Principles.  

a. Because of t h e  d i f f e ren t  missions t o  which a depot may be 
assigned, and because of t h e  poss ib i l i t y  of change from one mission t o  
another in t h e  same depot, a f ixed total T/O cannot provide elasticity 
t o  meet changing conditions and c%~~ergencies. 
present T/O with the  minor m d i f i c a t i o n s  included herein, and augmented 
as at present, is t h e  best solution. 

It is believed t h a t  t h e  

b. It is f u r t h e r  believed t h a t  operation is moat economical 
m t h  4-company bat ta l ions,  and with a "um of 500 paraonnel per con- 
W Y .  

as i n  t h e  case of.T/O's, require a u p m t a t i o n  t o  meet specific missions. 
The theater  o f  operations and t he  standards of housing prescribed wi l l  
largely determine t h e  amount of pmperty and equipnent necessary. If, 
as has been t h e  case i n r p R C  uni te  i n  t h e  Com Z of t h i s  theater,  a e - rison standard is required, considerable garrison equ ipen t  is necea- 
sary. 
been largely available i n  this thea te r  from lrresources of the country", 
e.g., French and captured items. 
standards and t o  meet the  requirements of morale and other a c t i v i t i e s  
determined by t h e  missions, such as Special. Service, h a y  
vice,  ARC, etc., a d e f i n i t e  increase in personnel and equ ipen t  is ne- 
cessnry. 

c. Present basis  T/EIS are, i n  general, satisfactory,  but, 

The l a t t e r  is not provided by present T/E's. However, It has 

In any case, t o  maintain garrison 

Ser- 

* Q * U (i. 

b. Recomnended solutions:  

(1) It i s  believed that the T/O & E of a dopot o r  ba t t a l -  
ion should include o n l y  those vehicles required f o r  maintenance of t h e  
depot. This is a re l a t ivo lg  s table  figure, and recomnendations a r e  in- 
cluded in Annex #2. Pemonnel required t o  operate and maintain t h e  ad- 
d i t i ona l  vehicles is shown i n  Annox #l. 
i n t o  account t h e  f a c t  t h a t  maintenance schedules of higher haadquarters 
w i l l  deadline six t rucks per day i n  addi t ion to  those deadlined for nor- 
ml  repairs. 

For t he  movement of personnel, trucks should be au- 
thorized on an Ilattached'basis, using t h e  T/O truck company a8 a basic 
unit, and adding o r  withdrawing these units i n  accordance with t h e  re- 
quirements of t h e  s i tuat ion.  The addi t ion of vehicles without t h e  al- 
lotolent of maintenance personnel and equipment i s  not recmended.  

The number of vehicles takes  

(2) 

* Y Q ft Q 

b, Recommended solutions:  

I n  a l l  cases of personnel being admitted to  hospi ta ls ,  rec- 
ords should be sen t  a t  once t o  a c e n t r a l  records bureau, thereby being 
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ava i l ab le  to a depot Or other agency upon discharge frm hospi ta l ,  

* B * * c 

(l) RePbCWnt depots require spec ia l  consideration I n  
t h e  allotment of personnel and e q u i p "  f o r  all recreational md a th-  
l e t i c  nc t iv i t l e s .  Difficult  problems occur when large nwDbers of cas- 
ual pereomel a r e  grouped h a un i t  without assigned dut ies .  The per- 
sonnel beins t rans ien t ,  a f a r  greater number of men recaive t h e  b e n e f i t  
of t h e  recrea t iona l  progrm than average strength figures indicate. 
Recommended addition t o  basic T/O & E's for  depot headquarters and bat-  
talions is shown i n  Annex #1 and #2. 
to include a 28-piece band and an entertairment un i t  should be a t tached  
as t h e  s i t ua t ion  danands. 

Additional spec ia l  se rv ice  u n i t  

9 Q 0 Q Q 

(1) ihch battalion should have tm surgeons, one d e n t d  
o f f i c e r ,  two uur&al technicians, two medical technicians, one dental 
technician,  one m d i c a l  NCO, one clerk,  one ambulance dr iver ,  and one 
3/4 ton  t m c k  dr iver  (see h e x  e). 

( 2 )  One ambulance and one 3/4 ton weapons c a r r i e r  a h o d d  
be d o t t e d  each t a t t a l i o n  medical. detachment; one ambulance, and one 
jeep  for the depot headquartera, headquarters medical sec t ion  (see An- 
nex # z ) .  

(4) A d e n t d  chest #61 and #62 should ha furnished each 
depot headquarters and the  neccssary personnel consisting of one dent- 
al o f f i c e r  and throe dental laboratory techniclans be attached t o  depot 
headquarters t o  s e t  up a prosthetic laboratory. 

* Q Q Q * 

( 5 )  RM enlisted men trained i n  t h e  repair  and adjust- 
ment of  G I  glasses should bo attached t o  depot'headquartera t o  sewice 
all bat ta l ions .  

Q (I I t  9 u 

(1) M t i a l l y  considerable d i f f i cu l ty  was oncountered 
sacurlng combat-experienced o f f i ce r s  and enlisted men su i tab le  f o r  In- 
8 t l v C t O r 8 .  
aumenta t ion  of suf f ic ien t  size t o  se rv ice  three battdllons. 

'Ihe problem wan solved by the  authorization of a training 

IC +! 9 * Q 

(1) The delegation of general court-martial j u r i sd i c t ion  
to t h o  Comnanding Ceneral, GFRC, would have expedited trial of GCbi cases.  
Provisions should bo made fo r  the estnhlishment of  da f in i t e  and Las t ing  
GCM j u r i sd i c t ion  over reinforcement un i t s  which a re  mobile and the re fo re  
change from one comnunications zone sec t ion  t o  mothor. 

f an t ry  Division Special Staff  ahould be provided i n  tho T/O of a depot 
headquarters. Specific increases i n  personnel assimed t o  a depot are 
suggested i n  Annex #l. 

( 2 )  A Judge Advocate's Section s i "  to t h a t  on an In- 

9 c U U 1) 

Of all stockage, casuals were t h e  l e a s t  meMble (b) 
t o  d i sc ip l ine  unless control measures were tnken h e d i n t e l y  upon depart-  
u re  f r o m  hospital .  The policy of Hq GFRC i n  sagregating casuals f r o m  r e  
Inforcementa was effective.  The use of l imited sasigrment b a t t l e  v e t e r  

A thoro@ and f a c t u a l  or- as cadre raduced the  umblm of control.  
i e n t a t i o n  cut down the  AwbL rate. 

+! Q 4t * 
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(3) Stagnatian o f  pprrorurei oaeumed Rere from rxceeeive 
grade than from DS, ?&X's i n  some instances were not j u s t i f i ed  when 
applied t o  a combat unit ,  i n  t h e  case of 1st Sgts and Platoon Sges 
f rom replacement t r a i n i n g  centers. 
ly qual i f ied  for m i l i t a r y  dut ies  (such as rifleman, MOS ?45), t h e i r  
assigment a s  such wm often precluded by t h e i r  grades. 
first outll policy could be applied only within IOS. 
f i l e d  w i t h i n  Branch and ADS according t o  date of a r r i v a l  in t h e  depot, 
thua making s e l e c t d o n  of t h e  "first in" automatic. 

Although i n d i v i d d s  were frequent- 

The Wrst In - 
Forms 20 were 

.K * i t  9 3) 

(1) A well-organized, f l e x i b l e  reinforcement uni t ,  e.g., a 
bat ta l ion,  should b e  establ ished w i t h i n  the debarkation area. 
dabarkatfon o r i e n t a t i o n  i s  v i t a l .  
assigment to a unit, a reinforceme& should be under t h e  contxol and 
jurisdiction of relnforcement units Disinterested personnel such as 
RTO's and base sec t ion  personnel should not be permitted t o  exercise  
direct c o n t r o l  o v e r  r e h f o r c m n t s .  

Pre- 
F" t he  moment of Landing until 

(b) The l ine  of supply f o r  personnel reinforcements should ap- 
p r o h t e  t h a t  of o ther  types of supply, since log i s t i c  problems are 
similar. For example, stockage must be maintainad at d i f f e ren t  l e v e l s  
i n  various echelons .  T h e  forward stockage must be f lu id  and must con- 
tain the most urgent items, e.g., rifleman, machine gunners, t ank  crew- 
men, etc. This p e r a o n n e l  must be stocked on the  basis of the  contm- 
plated operations and should include t h e  t o t a l  number and proportion 
by branch and WS. However, i n  considering personnel reinforcements as 
a form o f  aupply,' i t  must be recognized tha t  inseparably bound wi th  t h e  
effectiveness of t h e  individual is  morale-and morale is a per i shable  
item. In eatabllshing l i n e s  of  supply, great care mat be taken to pre- 
vent undue delay in sNpment of stockage between depcta. The impetus 
should be from the rear forward; l a t e r a l  or r e a m r d  movements are 
wasteful of t ransportat ion,  time, and manpower, and are harmful t o  t h e  
morale o f  t h e  men involved. 
i n  the rear areas,  should not be carr ied fomard i n to  o r  beyond t h e  
Advance Section, CorPPunications Zone. 

Specialization of depots, while successful 

* * it * Yr 

(1) The T/OIs (without m e e n t a t i o n )  of a l l  reinforcement 
u n i t s  a3 they were employed during operations were inadequate. 
was establ ished t o  service 300 men in a company. 
never operated lnith 80 smel l  a load expectancy. 
men were prssent in a 4-company battalion. 
sary to be prepared for peak load3 of 750 men. 

The T/O 
However, t h i s  depot 

In. general, It was neces- 
A t  times over 4000 

i t  1t 9 0 it 
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n July 1945 

* 
2. Recomnendations . 

a. hxi" Use of Rail  Transportation f o r  troop movements 
and recreation. The ra i l roads  i n  England were of great ass i s tance  i n  
t h i s  respect, In Fmnce, due t o  t h e  unsatisfactory condition o f  r a i l  
transportation, an unnecessary burden was placed on truck transporta- 
t i o n  for the  handling o f  troops, recrea t iona l  parties,  and l a rge  ship- 
ments of 8UpplieS. 

4t It Pt J I  G 

b. Personnel. The personnel provided by T/O 12-42 f o r  a 
6000-men depot has been en t i r e ly  inadequate, because the s t rength  of 
this depot has averaged 12,003 - 18,000. 
i n  personnel is required when tho depot i s  called upon t o  operate be- 
yond its capacity. This would be accompliehed by: 

A proportionate augmentation 

(1) A lump augmentation given t o  the  depot as  a whole, 
t o  augment each un i t  separately. 

(2) Attachment of provisional companies and ba t ta l ions ,  
maintaining the capac i t ies  of companies within the limits s e t  by T/O 8 
E 12-47. 

c, Equipment. Proportionate augmentation of equipment should 
be provided whenever the depot m u s t  opera te  above its capacity. 

3t 9 it i t  * 
f .  Utilities Section. This depot has unsuccessfully t r i e d  

t o  obtain a U t i l i t i e s  Section under T/O & E 5-500 as described in the  
remarks column of T/O & E 12-42. 
ments i n  the GM, it has been found t h a t  a Ut i l i t i e s  Section is abso- 
l u t e l y  essential .  

Due t o  the  lack of s t a t ion  comple- 

it * it 4t 4 

2. The 16th Reinforcement Depot has had three missions s ince  i ts  

From early AprU unt i l  mid- 
ac t iva t ion  in February 1944. 
t h e  replacement of l o s t  personnel records ,  
November, 1944, the  depot handled reinforcemonts arriving from t h e  US 
and from other depots in t h e  UX. 
England t o  the continent.. 
records, correspondence was i n i t i a t e d  requesting the  or ig ina l  records 
from former units. The average reinforcement had already lef t  by t h e  
time records were received through normal channels. I?" l s t e  November 
19w+ u n t i l  the  end o f  May 1R5, tho depot had the  mission of r e t r a in ing  
personnel t o  be basic riflemen, AOS 745. The troops were here for ap- 
proximately aeven weeks, thereby giving suf f ic ien t  time for records t o  
a r r ive  or fo r  now ones t o  be initiated. This dopot i s  now re turn ing  t o  
t h e  21 personnel who have adjusted se rv ice  rating scoros in excess of 
85. hkery e f f o r t  is being 
made t o  locate l o s t  personnel rccorde. 
not a r r ive  u n t i l  after t h e  candidate's departure from the thea te r .  
Those t ha t  do not a r r i v e  on time are forwarded t o  tho  21. 

* it * 9 .IC 

All have presented d i f fe ren t  problems i n  

They were being trans-shipped from 
Because of missing o r  temporary personnel 

They a re  here for approximately one week. 
The majority of t h e  records do 
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l+; The following su~scs t ion .s  a r e  offered as n bs i s  f i r  handling 
mere e f f i c i en t ly  personnel records und prcmpt reccvery of missicn rec- 
7rdS : 

a. Sct up a cen t r a l  hosp i t a l  records branch operated by per- 
5 o m e l  technicians . 

5. Ghllatl any Q f f i c e r  o r  is zent t o  hospital ,  a l l  rec- 
or& t o  be forwarded t o  t h e  cen t r a l  hosp i t a l  rrcnrriv branch. , 

c. A l l  ccrrusyndence cor.cerning the of f icer  or E% a l so  to 
bo fcrwardej. t o  t.ha c e n t r a l  hospital recorda branch. 

d. "he cent ra l  hospi ta l  records branch t q  keep a l l  records 
cur ren t ,  

e. *.en t h e  r f f i c e r  o r  EN is transferred from.dctachment of 
pa t i en t s  t.0 any othor o r g a n i m t i w ,  copies of ordex:; t o  be sent t o  cen- 
t ra l  hospi ta l  rrc0ol.d.s branch, a n i  a l l  records t o  be forwarded wi th in  2L 
haurs, thereby assuring t h e  a r r i v a l  o f  records t o  *bo fcmiaried whiln 
tho sa ld i e r  is a t  tho s t a t i o n  cit,od i n  the  order. 

f. At. 110 t h e  are temporary records t3 te. in i t ia ted .  

u >. *- 

1. Ins t ruc tors  for t h p  t r a in ing  rrrgrm. were combat experienced 

Officbr and en l iv tod  personnbl t!iat had h e n  through a t r d n i r . g  
Some of t h e  ins t ruc-  

l imi t ed  assignrcent psrscnticl procured according to allotments made by 
GFFHC. 
cyzlo d t h  an organizs t icn  a id  an exce l len t  ,job. 
+ . > p a  could not he uswd on ranges o r  firiw problems because t h y  ne r s  
mar.tal cases. k few w c x  urlable t o  do a grea t  d a d  of walking due t o  
physical incapacit ies.  

e 4 4: (I 

1. The Frcbldn of raking the reinforc,ment sue th i l  necess i ty  fo r  
Eileny of the  t roops  f e l t  thn t  they' 

To meet 

his being converted was a b ig  onc. 
had not t a m  t rea ted  f a i r l y  and resented t h e  f ac t  t h a t  they had been 
t m i n d  f o r  one job and VICIW now being aonve~ted  t o  ancther. 
t h i s  problom, the  d q n t  commander ta lked  t o  a l l  inconing troops os coon 
R U  Lhey arrived i n  the  depot,. The var icus  recrnona f o r  conversion were 
oxplair.cd t o  the reinfcrcements. By pJir , t ine out t h a t  the most import- 
ai;t iule nf the reinforcement was strp.tsp;ir. reserve for tho  fror. t ,  
Gach man was shown h i s  part in t h e  %ig pictlire". n:is t a lk  was s u p  
plemor.t,od by a discussion hour  dca1ir.g w i t h  the IrwkLyf*" uf conversion 
and s t r6ss ing  the importance sf the. reinforcements get,tin& the  moat cut 
of t h e i r  ',raining. Another protlem war4 gd4tir.R t h s  re infcrcment ,  who 
poss ib ly  had been s i t t i n g  behind n typewriter f o r  months, mentally 21-e- 
pared t o  eo in to  combat. 
ing tho  or ien ta t ion  hours cf t,he t r a i n i n g  cycle by romhat. exyerienced of- 
f i c e r s  ari  HCO's. 
grea t  job focir.g h h ,  but a l so  d id  much t o  lessen h i 3  f ea r  o f  t he  unknown. 
2uverd of t.tio requi.red subjec ts  were Combat. hiodicine, the Haclcgrauxtd of 
the  Germrrrl S d d i e r ,  and the  ki-marL Soldier as a !:iefiter. 

A progrm of combat or ien ta t ion  was given dur- 

n a s e  t a l k s  not o ~ l y  showed t t e  reinforcement t h e  

i, * 4k :* 

4.   he T/'C f o r  e k i n f o r c m e n t  &.pot and kinforcement h t t d i o n  
makes nc provisions for pcrsonnal t o  proceso courts-mirtial cases ,  
reinforcement d e p t  with iour  ( 4 )  o r  more bat ta l ions  raquiros a courts-  
martid section consisting of a JAG OffiCdY and at lcast, one a m i d . a n +  

A 
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two f i le  clerks, and four typ i s t s  with appropriate grades fo r  such 
qual i f ied personnel, 
T/O personnel f r o m  t he  AG Office, placing battalion personnel on DS 
with Depot Headquarters, and depot augmentation personnel authorisad 
by Headquarters, GFRC, 
l y  a small  part of the problem of U i t a r y  justice. The sumnary and 
special  court cases placed a tremendous burden on ell units of t he  com- 
m,=nd and especially Depot Headqur?rters. For the period 1 December 3.9U 
t o  1 June 1945, 604 surnnary court and 1,233 spocial court trials were 
accomplished by t h i s  depot. Other than problems inherent i n  the  admin- 
i s t r a t ion  of military just ice ,  shortage of personnel was the only major 
problem encountered. 

The personnel problems were solved by u t i l i z ing  

Tho processing of  general courts cases was on- 

* 3 I k  * 9 

1. To maintain an accurate current stockagc inventory, it was 
found necessary t o  receive A Daily Change of Status Rcport from each 
uni t .  The main problems oncountcrcd vrera i n  kccping track of  tho sta- 
t u s  of disciplinzry c imx (whcthcr awaiting t r i d  or  in confinement) 
and of short-term hospitalizationa. 

i 6  * i t  * li 

3.  "First in - f i r s t  out" hns only bcen used t o  a l imited ex- 
t e n t  by t h i s  depot. It has  bcen found practical  as a guiding princi-  
ple, but not as a r igid rule, inasmuch RS certain special is t  porsonnel 
arc frequently required regardless of time of arr ival .  However, t h i s  
pol icy allows a more uniform and regular distribution of the  troop 
load among companics and battalione of the depot. 

+* Y .# 4 t  9 

5 .  Considerable d i f f i cu l ty  was expcriencod f i l l i n g  requis i t ions 
by means of  substi tutions when spec ia l i s t s  were not available. This  
was caused by the absoncu of a clear-cut policy concerning the extent 
of substi tution permissible for various types of shipments. It is  sug- 
geptod tha t  all roquisit ions by MOS sent  t o  the depots from GFRC in- 
clude informtion OB t o  ' type of  subst i tut ion pormfssible, i.e,, "Sub- 
s t i t u t e  by MOS early, or subst i tute  by Branch AS neces3ary, o r  no sub- 
s t i t u t  ion permissible It. 

M. PROBLEM OF T/O OPETATING PERSONNEL. 

1, It w e  found t h a t  the number and allocation of augrnontation 
personnel varied w i t h  the  mission and physical location of the  depot. 
For cxcunp3.0, while handling reinforcements i n  the U.K.shipmont t o  t h e  
continent shortly before &Day, it was found tha t  a l a r g e  stockago and 
an incraasod guard augmentation was nucessary t o  handle the AVIOLI s. 
However, very few guards are ncsdcd t o  handlc disciplbry cases mong 
cc?ndidates returning t o  the  Zone o f  Intor ior .  

.K 9 $6 4s K 
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HEAK!UARTERRS 1m REINFORC- DEWT 
USFET, APO 176, US ARlM 

319.1 

SUDJECT: After Combat Report. 

22 August 19k5 

1. Adequacy of Vehiclee. a. Tho T/O allotmgnt of  vehicles,  
tools ,  And equipaent has been inadequate during the ont i rc  operation 
of the  depot on t h e  continent. me depot has becn so s i tua t ed  t h a t  
a l l  water for troops, during oporations i n  Nommdy, both for cooking 
and drinking, WRS requirod t o  be transported. This was i n  addi t ion 
t o  tho burdun placod upon trnnsportation i n  hauling rations,  suppl ies ,  
otc. ,  as lmll as maintaining a courier service between Headquarters 
and tho battalions,  and a lso  t o  echelons of the Roplaccment Systcm. 
A schedulo of 24 hour opcrntion was nocessary t o  moot the e s s e n t i a l s  
of  supply. Thc t m c k  compnnios assigncd t o  GFRC Hq did  not oporate 
t o  MVO t h e  troops for t h i s  dopot at  a scheduled sot-up, which gave 
rise t o  a s i tua t ion  whem troops romainod alor tcd for 2 o r  3 days p r io r  
to  the a r r i v a l  of t ransportat ion.  
den of hauling water and ra t ions  f o r  this baoklog of overload i n  por- 
sonnol. 
portat ion traveled on an avorage of 307,447 milce per month. 

This s i tua t i an  caused 231 addod bur 

Since dopot bogiw opurntions on the  continont, i t s  motor trans- 

b. The T/O t ransportat ion l a t e r  nas supplmontcd by It0 6x6 
trucks,  w i t h  incxpcriancod drivors.  
repair f a c i l i t i e s  i n  tho way of spare parts, tools, or maintonanco o q d p  
ment. 
form R truck bat ta l ion.  
than T/O trucks, axcept for movoments to forward dopots. 

No provision was mde f o r  increased 

Thorodtor  t ho  miniwuu of us0 was madc by othor  
Theso trucka rcmainod f o r  2 months, and then were rocnllod t o  

3 U ii 9 * 
5. Adequacy of Pcrsonnol. a. The T/O dllotmont of pcrsonnel 

was a t  LU timcs inndequatc. 
sonnol w a s  unsatisfactorJr, mainly duo t o  tho i r  lack of trairdng. 
was a s i tua t ion  thc solut ion of which was attcmptod by means of thu es- 
tr.blistunont of schools i n  maintenance rind driving. 
hcavy domand f o r  d r ive r s  end mochanics, t h i s  proved only a partial ana- 
wor t o  tho pmblm. Such schools n w e r  ranched tho numbor of porsonnol 
ac tua l ly  rcquirod t o  carry on the  work. The f l o w  of inexpcrionced pelt 
sonnol through t h o  Dapot &tor Pool was continuous from thc  timc t h e  
dopot s t a r t ed  oporRtions on tho bcachos u n t i l  eugmcntation was author- 
h o d  i n  March, 1945. 

It i s  b d i e v a d  that any depot opcrnting v i th  a load com- 
p r a b l c  t o  t h a t  of t h e  19th Reinforcement Depot, and so s i tua t ed  t h a t  
the  scrviccs of t ruck  compRnies arc not available,  should have attachod 
two (2) trucking companies for offect ivc operations. 

Augmentation by use of spocial  duty pcr- 
This 

By roason of t ho  

b. 

9 it * * i f  

3. Adequacy of TIE for Roinforcmont Battalions and Reinforcement 
Comcanios. a. Tho orgwimational equipnont m s  wholly inadoquate, oven 
for tho acrvicing of t h e  porscnnol o r ig ina l ly  planned, It wad definite- 
l y  imdoquatc ' for  t h e  ovcrload which confronted tho d o p t  a t  a l l  timos. 
Especially was it c r i t i c a l  i n  mgard t o  Mtchon o q u l p n t  and moss k i t  
laundry fnc i l l t i o s .  The depot had only a f ract ion of tho necoesi t ias .  
This was likcwisc t r u e  of many othor i t o m ,  such an mimeographs, type- 
wri ters ,  off icc  equ ipon t ,  motor transportation, tools,  and almost a l l  
c r i t i c n l  items. 
plannod strength of 300 casuals. 

Tho T/E providos f o r  ono l l s t o r  bag p r  conpaqy, in tho 
Actually, a U s t o r  beg w i l l  sowe only 
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100 casuals under t h e  cond t ions  f ac ine  the  depot, and s ince  most com- 
panies served 1200 t o  1500 men, the  i ssue  was only 1/10 t o  1/15 of ac- 
t u a l  requirements. 

* i t  * It it 

4. Laundrv and Shower Fac i l i t i e s .  There were p rac t i ca l ly  no 
shower f a c i l i t i e s  in t h i s  Vicinity when the  depot arrived. 
no laundry f a c i l i t i e s  of any kind. 
about 3 months, some f a c i l i t i e s  were made available for laundry, but 
s ince  these arrangements were in Par is ,  they were never ava i lab le  t o  
t h e  f a s t  moving casual personnel. 
Portable shower un i t  a r r ived  and remained u n t i l  8 June 19k5. 
warning, it was removed, bu t  by t h a t  time f i e l d  shower un i t s  were made 
available and with t h e i r  i n s t a l l a t ion ,  t h e  problem n s  rea.sonably ans- 
wered. 
l U n .  

There were 
After the  depot had been here for 

In November 1944 a ba r t e rmas te r  
Vithout 

There has never boen an  adequate solution for the laundry pmb- 

5 .  Hater Pur i f i ca t ion  U n i t s .  A l l  water for drinking and cook- 
ing must be chlorinated under the  conditions i n  which t h i s  depot oper- 
a t e s ;  there is no a l t e rna t ive .  
t h i s  depot has procured portable hypochlorinators; a l s o ,  it was neces- 
s a ry  t o  create water s torage  tanks. 

Although not authorized by the T/Z, 

it * i t  4 9 

d. T/O & E 12-42 authorizes the  attachlent of a u t i l i t i e s  
Had t h i s  been ava i lab le  and attached, t he  b i l l e t i n g  pmb- detachment. 

lem could have been simplified.  

* * 1t It 1) 

3. Clearly Defined Administrative Channel&Administrative 
Jurisdiction. 
n e l s  of supp1y, and cour t s  martid jur i sd ic t ion  were not i n i t i a l l y  
c l ea r ly  defined. 
fore i n  a tremendous loss of  efficiency, 
conf l ic t ing  ins t ruc t ions  were issued by various higher headquarters 
and by individual s t a f f  o f f i ce r s  within the  same headquarters. 
thermore, d i rec t ives  of higher headquarters a r e  writ ten t o  f i t  s t a t i c  
organizations and a r e  not always read i ly  applicable to  un i t s  of GmC. 
Such directivca,  it is believed, should always be interpreted and am- 
p l i f i e d  by CFRC, before they become effective,  t o  insure uniform ap- ’ 

p l i ca t ion  throughout t he  un i t s  of GFRC rather than require each u n i t  
t o  make the best of a s i t u a t i o n  with i t s  own interpretations.  
these  delinquencies were later corrected, but much t h e ,  e f f o r t ,  and 
manpower could have been b e t t e r  u t i l i z e d  had such corrections been 
mado ea r l i e r .  

Channels of c o m n i c a t i o n s  , spheres of authority,  chan- 

This resu l ted  i n  considerable confusion and there- 
In addition, many o r a l  and 

Fur- 

Most of  

9. a. T/O & E of Depot S i d  Section. The or ig ina l  T/O C E 
of the  Signal Section proved en t i r e ly  inadequate i n  both pal’SoMd and 
e q u i p ” .  Special duty men were added t o  the  section u n t i l  its pres- 
en t  strength is 52 men and one of f icer .  
i s  patterned f romthe  sec t ion  as it is  now operated, with the  addi t ion  
of a platoon sergeant. Necessary f l e x i b i l i t  is provided by d l o t t b g  
One switchboard operating team ( three  men CGy per battalion. 

The suggested T/O & E enclosed 

* * Q ti 9 

b. Medical. Transport. 

(1) The need for ambulances varied with the  pa t i en t  load  
and location of hosp i t a l s  servicing t h e  depot. In October, 1944, GFRC 

Appendix 1 - 31 - 



al located two ambulances t o  the  depot, and one bat ta l ion managed t o  
procure another ambulance. 
ing Company were a lso  most helpful i n  the medical evacuation. 
ca r r i e r s ,  o s t emib ly  'tambulancesw, part of bat ta l ion T/O & E equipnent, 
were used by bet ta l ion8 f o r  other  purposes occasionally. 
3O2d Station Hoepital uas assigned t o  Etmpea, transportation avail-  
ab l e  t o  the depot for medical purposes was strained boyond the Wt 
o f  efficiency. 
t l e  syetem was i n a u y r a t e d  which, since i ts  inception, has saved ap- 
proximately 900 gallons of gasoline m n t h l y  i n  addition to lessening 
t h e  wear and t e a r  on t h e  vehicles.  
i e n t  now t o  care f o r  t he  needs of t h e  depot. 

Ambulances belonging t o  t he  507th Collect-  
Yleapons 

Until t h e  

Upon t h e  a r r i v a l  of t h e  302d Station Hospital, a shut- 

b d i c a l  transport  i s  f u l l y  su f f i c -  

(2) It is  recommended t h a t  all medical transportation 

A separate ambulance company o r  
be under control of the Office of Depot Surgeon, with an MAC motor of- 
f i c e r  responsible f o r  all vehicles.  
a detachment thereof should bo attached t o  the Office of Depot Surgeon 
whenever a depot, functioning under conditions similar t o  those which 
prevailod a t  the  19th Heinforoement &pat. 

Q 9 Q I( Q 

(2) It is considered t h a t  a f u l l y  equipped s t a t i o n  hos- 
p i t a l  with an adequate lens grinding u n i t  can sa t i s f ac to r i ly  meet eye 
r e f r ac t ion  rcquirements a t  a reinforcement depot. 
howover, that an optometrist  ba a part of t h e  m e d i c a l  processing sec- 
t i o n  i n  a depot similar in mission to t h a t  of tho 19th Reinforcement 

It is essential, 

Depot. 

t u u * u 

b. The quostion may be raised as t o  the r ight  o r  justifica- 
t i o n  t h a t  a medical o f f i c e r  has, i n  glancing over an ind fv idud  for a 
minute or two i n  a Medical Processing Center, t o  change the physical 
c l a s s i f i ca t ion  of an individual recently diacharged from B general  hos- 
p i t a l .  Superficially,  it appears t o  be wasteflll and unwarranted. Ac- 
t u s l l y ,  it is indeod necessary because: 

(1) Hospital returnees, due t o  t a c t i c a l  s i tuat ion,  i.e., 
tho need f o r  hospitdls t o  empty t h c i r  beds suddenly, not infrequently 
were ttdwnpedn in to  t h e  Reinforcement Systm. 
quired muva lua t ion  and re-hospitalization. 

lhese individuals re- 

( 2 )  
causes, upon being processed, were found t o  be sick psychiatr ical ly  
and had t o  be re-hospi ta lbed,  

(3) 
tals w e r e  not fur ther  c l a s s i f i e d  by floepita1 b a r d s  according to MFI 1-9 
regulations.  "his confused s t a t u s  persistod u n t i l  March - April, 1945, 
when hospi ta l  disposi t ion sheets  began t o  different ia te  LA personnel 
above o r  below YR 1-9. 
through the  Medical Processing Section, January 1945 t o  b y  1945, dis- 
charged from hoepitale i n  General Assignment status,  had t o  be down- 
graded t o  LA (below MR 1-9) because of t h e i r  physical o r  mental limita- 
t ions.  

Hospital  returnees t r ea t ed  f o r  non-psychiatric 

Limited assignment personnel discharged from hospi- 

Approximately 3% of all porsonnol processed 

Q * Q ii u 

d. It has been demonstrated by emerience t h a t  whenever a 
hospi ta l  makes frequent contact with t h e  Reinforcmont Depot, problems 
are reduced t o  a mirthnun. It is believed t h a t  there  should be regular 
confemnces a t  which a Depot Surgeon can ca l l  the at tent ion of Hoepital  
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Corrmanders t o  t h e  var ious  fac tora  which nocessitate changes of diag- 
nosis o r  c l a s s i f i ca t ion .  
ly benoficinl  and m u l d  obviate necessity f o r  criticiem. 

Such informal d iscwsions  would be na tura l -  

* #. ir * i t  

4. Recomcndations. In t h e  l i g h t  of experience gained fm op- 
erntions as  ou t l ined  above, t h o  following recomnondntions a re  submit- 
t ed :  

a. That t r a i n i n g  personnel be a l lo t ted  t o  the Training & 

(1) 

Security Section over and above T/O ?i T/E ae follows: 

t e r s  Company, Depot k~%dquar tors ,  four (4) additional en l ia ted  men te 
includo a draftaman, range mpervisor,  carpenter, and sign pain ter .  

I n  t h e  t r a in ing  section, Hoadquarters and Headquar- 

( 2 )  .h mch ba t ta l ion ,  a traFning team COMiSthg Of 2 
of f i ce r s  and 5 en l i a t ed  men. 

(3) I n  ench company, an officer and one en l i s t ed  man 

That sdvanco planning include f a c i l i t i e s  f o r  con- 

t o  supervise and c o n t r o l  trainin& a8 t h e i r  prlnmry duty. 

ducting c lasses  indoors. 

Training and Security Section t o  f a c i l i t a t o  supervision and control.  

( 4 )  

( 5 )  That adequate t ranspor ta t ion  be a l loca ted  t o  t h e  

U * Q u 9 

5 .  Bpwrienco h3s shown t ha t  a sa t i s fac tory  I 4  E Program should 
includo the  following: 

a. Adequate or ionta t ion  of incoming troops, i , a . ,  l o c a l  
ground rulua;  l oca l  c i v i l i n n  customs; reasona f o r  baing ham. 

b. I U l y  nuw period of on.AKlf hour duration covering t h e  
l n t o s t  news, and i n t e rp ro tn t ion  of  t h o  nows. 

C. Three (3) ono (1) hour Group Mscussion Poriods each week 
on subjccts t ha t  nre importent nnd in te res t ing .  

d. Attrnctivo and informative orientation displays placed 
h e r o  O V C ~  m8n has accoss t o  than. 

e. Pmpor d i s t r ibu t ion  of d l  i n f o m t i o n  media, such as: 
Stars and Stripes, Yank, and Army Talks. 

6 .  In order t o  properly carry out  t h e  I & E Program, tho fol-  
10- personnel aro nooded: 

Dopot Headqunrtora: 
Battalion Hq: 
P c h  Company: 

2 off icera  and 3 en l i s ted  men 
1 o f f i c e r  and 2 enl i s ted  mon 
1 o f f i c e r  end 1 enliated man 

* ir * Q ir 

1. Personnel. The unit o r ig ina l ly  consisted of e l w c n  men and 
one of f icor .  lrpon its a r r i v a l  in Normandy, it nas confronted with an 
accumulation of mail on t h e  beaches duo t o  the  f a i l u r e  t o  provide fa- 
c i l i t i o a  f o r  d i s t r ibu t ing  mail t o  t h e  men i n  packets dlortod for s h i p  
mant t0 F ~ c G .  As a result, Army Postal Unit 176 d i d  not have sufficient 
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personnel t o  handle the task assigned it. 
cial duty, t he  number depending on'the volume of mail. 
men on special  dut 
1945. The uni t  T& i t s e l f  was enlarged t o  provide the o f f i ce r s  and 
twenty-seven men, supplemented by augmentation of one o f f i ce r  and one 
hundred enl is ted men, which is considered to  be satisfactory f o r  t h e  
present. 

Casuals were placed on spe- 

reached a peak of 500 i n  December 1944 and January 
The number of 

i t  4k Q * .It 

b. I n  t h e  in t e re s t  of m i l i t s r y  just ice  and the e f f i c i en t  
and expeditious processing of court martials, it is recomended'that 
a Staff  Judge Advocate Section to  cons i s t  of the follouing personnel, 
be authorized a depot whose mission is t ha t  of t h i s  depot's: 

(1) 
(2) 

(3)  

Two of f i ce r s  of  t h e  JAGD; 19 EM 
Four off icers ,  BI, t o  conduct investigations; 2 
stenographers f o r  a General Court 
Suff ic ient  personnel and a Specinl Court ( t o  in- 
clude a Law Member), TJA, Def C, and 2 court re- 
porters. 

3 Q 4 4 t 

2. Stamation of lnfreauently Requiaitioned WS i n  Depots. 

n. Up t o  a few months ago, tu0 types of enlisted pereonnel 
became quite stagnant; M.I.S. t ra ined personnel and key type personnel. 
Bath categories remained i n  t h e  depot for months. 
could only be assigned by Y.I.S., ETOUSA, and therefore was frozen BB 
far as other assignments were concerned. 
Depot Training Section, while available, as instructors,  
t h e  representatives of M.I.S., EWUSA, v i s i t ed  the depot t o  se l ec t  men 
for requisitions, very seldom did they se l ec t  M.I.S. trained men even 
though they were avai lable  i n  the MOOS required. Several times it was 
suggested that  they be assigned a s  authorized overstrength to M.I.S. 
teams or units so  as t o  gain f i e l d  experience, Finally aftor several  
months, thay were absorbed by M.I.S., EMUSA. Many of these men came 
from the Zone of  In t e r io r  t o  the  19th  Reinforcement Depot in hg land ,  
and l a t e r  on shipped t o  t h e  depot i n  France. 
in a status  of reinforcements f o r  a year or more. 

M.I.S. personnel 

These E?d were u t i l i zed  by t h e  
However, when 

I n  addition, many romained 

b. Key type personnel theory was sound planning; howevcr, it 
is f e l t  t ha t  t h i s  category should not have been earmarked for such l o n g  
periods. Depots should have, f r o m  tho inst igat ion of KTP, been allowed 
t o  assign these men on assignment direct ives  after one month i n  t h e  KTP 
f i l e ,  
de f in i t e  detrimental reactions.  

KTP wore always of a high cal iber ,  and months of h a t i v i t y  had 

P 3t 4 * * 
3. Application of "first in - F i r s t  out" Polic , a. This policy 

must be aDulied on a Branch and D S  basis f o r  CA perstmel.  Prodscuous 
misuse wobid disrupt  personnel requisit ioning procedures of t he  t h e a t e r  
from the Zone of Inter ior .  
personnel trained by an arm o r  service should be assigned t o  t h a t  arm or 
service by M9S training. 

Also, for fulleet uti l izat ion of manpower, 

b. One s i tua t ion  t h a t  w i l l  a r i s e  is that  i n  event an exces- 
s i v e  stockage' o f  any pa r t i cu la r  am or service develops, t h a t  they be 
a p p l i e d t o  MIS i n  closely r e l a t ed  ann or  service, whenever possible.  

Q * i e  4 u. 
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PROBLEM OF T/O OPERATING PERSONNEL 

1. Amenta t ion .  As a result of many s t a f f  s tud ies  and recom- 
mendations, t h e  following operating personnel is now authorized i n  
sec t ions  ind ica ted  and i s  considered su f f i c i en t  t o  carry on present 
rnia s ion  : 

a. 

b. 

C. 

d. 

e. 

f .  

Stockade Personnel 
Officer 
E?l 

Troop Movement 
Off icer  
Ex 
Special  Service 
Off icer  
EM 

Pos ta l  
Off icer  
Rd 

I & E  
Off icer  
EM 

Trainina Personnel 
Officer- 
EM 

10 
247 

4 %  
1 0 
5 1 

% & -  co 
1 0 

3r, 1 1 

1 
100 

E ¶ & -  co 
2 1 1 
3 2 1 

& I s p  co 
0 2 1 
1* 5 1 

However, should the  present mission change or  the  capacity be consid- 
e rab ly  increased, such ad i s  ant ic ipa ted  i n  the stockage, addi t iona l  
personnel w i l l  be required. No d e f i n i t e  recomnendation f o r  augnenta- 
t i o n  can be made because so much depends on the  mission, capacity, and 
flow through the  depot. However, a d e f i n i t e  recomnendation is made 
t h a t  t h e  T/O for a reinforcement depot of t h i s  type Include a sec t ion  
of t h e  IGD t o  provide f o r  one Lieutenant Colonel and three Captains, 
IGD, and four 
t h e  depot and the  na ture  thereof,  i.e., hospi ta l  returnees, a combat 
wounded man, pychoneumt ics ,  s t r agg le r s ,  etc.,  the need for such a 
sec t ion  became apparent, and such was created i n  or about k r c h ,  1945, 
with one Lieutenant Colonel and one EM i n i t i a l l y ;  the section was sub- 
sequently gradually increased, as t h e  need arose, by the  addi t ion  of 
t h ree  Captains. These of f icer6  were not  of the IGD but were removed 
from other  posit ions i n  t h e  T/O and augmantation which conaequently 
s t r a ined  the  a c t i v i t i e s  o f  t h e  sec t ions  from which these o f f i c e r s  were 
removed and d id  not pmvide  an adequate section of the  IGD, inasmuch 
as ce r t a in  inves t imt ions  can only be conducted by of f icers  of t h e  IGD. 
The sec t ion  did, however, render invaluable service t o  the  commanding 
o f f i c e r  i n  that m y  irregular p rac t i ces  and conditions i n  t he  depot 
were brought t o  light and promptly corrected,  which f i g h t  not o t h e r  
wise have been possible in a c o m n d  of t h i s  s ize ,  without t h i s  section. 

Because of t h e  g r e a t  number of troops passing through 

Q * Q 9 * 
UNDERSTANDING FIY MAJOR C O W N D S  

OF THE CAPABILITIES 3rND LIMITATIONS OF CFRC 

1. The combinations and l imi t a t ions  of reinforcement depots are 
not  understood by major c o m n d s ,  a s  evidenced by: 

a. A major command requesting Headquarters, Ground Force 
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Reinforcement Connnand, f o r  personnel i n  t h e  l a t t e r  Part of t h e  day, with 
the  idea of receiving t h a t  ,?ersonnel ear ly  the next Jwrnhg. This J ~ O W S  
the lack of understanding 01 t h e  time required t o  se lec t  a, t o  issue 
the  necessary orders,  t o  co l l ec t  t h o  
both EM and records. 

f o r  shipment, and t o  process 

b, The p r i o r i t i e s  given to requests f o r  personnel. A request  
i s  given top p r i o r i t y  and is  i n  the  process of being completed when a 
d i f fe ren t  requost f o r  t h e  8 m e  type of personnel is received, with a 
p r i o r i t y  tha t  takes p r i o r i t y  over a l l  other requests, which causes can- 
cellation of previous ins t ruc t ions  and increased work r e su l t s .  

c. Requisit ioning units a t  f i r s t  expected t o  receive only t h e  
highest  type and f u l l y  qua l i f ied  personnel. 
t h a t  t he  majori ty  of reinforcements are not trained army s p e c i a l i s t s ,  
but require a ce r t a in  mount o f  t r a in ing  on the job. 

Units f a i l ed  t o  r e a l i z e  

d. Major commands tha t  request t h a t  a l l  personnel be inter- 
viewed p r i o r  t o  assignment, do not r ea l i ze  tha t  reinforcement depots  do 
not have suf f ic ien t  personnel and t ransportat ion t o  re-interview EM pri-  
o r  t o  aosigrment. 

e .  hhny units f e e l  t ha t  a reinforcement depot cnn f i l l ,  with 
They do not w e l l  t ra ined personnel, any r equ i s i t i on  tha t  is  submitted. 

r e a l i z e  tha t  it is impossible for any depot and even the Reinforcement 
Command t o  maintain a t  a l l  times a supply of a l l  types o f  personnel t h a t  
might be cal led f o r  by e l l  units, 

f. laany o f  t h e  above misunderstandings were corrected by per- 
sonal l i a i son  betwoon t h e  depot and u n i t s  concerned. 

3 .  
i s t r a t i v a  USO. 
t r e t i v e  use. 
administration of t h e  depot has constant ly  been i n  need of and has 
ra i sed  a constant hue and cry  for more augmentction. 
WEG accomplished by t h e  use of spec ia l  duty personnel and la ter  by aug- 
mentation, However, ne i ther  of those were ever deemed completely sat- 
i s fac tory  since such porsonnol do not  derive the  same advantages o f  se- 
c u r i t y  and promotional advantages as a r e  made avai lable  t o  T/O person- 
nel. It i s  bolieved t h a t  instead of augmentation, a T/O should be made 
up P.S i n  subparagraph 2, above, t h a t  w i l l .  care for  the  adminis t ra t ive 
as well 8s other needs of  t he  depot. The T/O f o r  administrative pur- 
poses at  t h i s  depot has been augmented by 9 of f icers  and 278 e n l i s t e d  
men. I n  addition, two records checking tems are at tached cons is t ing  
of 2 of f icers  and 30 onl i s ted  mcn each, 

Adequacy o r  Inadequacy of T/O Personnel Furnished for Admin- 
There has been an inadequacy of personnel f o r  admini5- 

From t h e  inception o f  t h e  depot up t o  the  present time, 

A t  first t h i s  
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Eendqunrtera ,  Thi rd  Reinforcement D c o t ,  
a0 153, u. S. A r w .  

Proceedini..n of il b o w l  of u f f i c o r s  ccnvened R t  %ndqunrtera, 
mird Reinfoqcemant 3 q o t ,  purwmnt t o  pnrpflrph 6 ,  SpeclPl Ordera 
Bo. 5 8 ,  RePdquPrtcrs, c3-rr.und rcrce Relnforcenmt  Comnnd, dRtod 1 
1:nrch 1945, n cup:! o f  r h i c 3  i n  nttnched harRto PF Bxhibl t  nA", 

mird .%inforcement Depot n t  l5OC h o w 8  on 7 I.nrch 1945. 
The bonrd ne t  pursunnt  t o  thn f o r w o l n i :  order e t  Hmdcpur te rs ,  

l imbers  ?repent  : 

Ccloml  Jnnee J ,  P i r t l e ,  07624, I n f m t r y ,  

Colonel Wbur 0,  Doc!cun, 05652, FA, 

HePdquarters, R l r d  Reinforcomnt  3epot. 

i i e p d q u ~ r t e r e ,  Second Reinforcement h p o t .  

Colonel Lorln Solon,  OlgOg17, ?A, 
H e ~ d q u a r t e r e ,  1 8 t h  Reinforcenont D q o t ,  

iIemberR absent: 

Colonel benl4.e 'I. 3rown, 98228, Infnnt ry ,  
Bandqunrters, 1 7 t h  %inforcement Jepot, 
on o f f i t i d  3uuLnese. 

PVRPOSI:: To stuQ t h e  n d n i n i s t r p t i v e  Piid technicpl  orgpniznt ion .=nd 
o p e r i t i o n s  of Pn Army 2einforzement 3e: lo t ;  b a w d  upon t h i s  Rtud:?, t o  
p r m p r e  R r rcomo?dntion f o r  P ccnciso nnd p t m p l e  orgunimt ion  and 
Stnndprd k e r a t i n p  Procedure f o r  the o r , ~ p n i  w t i o n  Prd oyerrrtion of 
Poinforcement Depots in sunyort  of  Ar-inn; pnd to  recomnand Wf Pddi- 
t i u n d  Fersonnel  by ,*rnde, rRtinEs,  Pnd IiOS, requirod over Pnd t h e  
TPbls  o f  Orcunizr t ion,  a l locnt in .?  such pddi  tiam]. personnel  t o  660- 

t ione  Pnd s u b p e c t i o n s  of component i m r t s  o f  n 3 a p o t .  

~IsscussIoP: 

1. me members of the  boprd dieCUE?ed tho provlnions of  the 
order  qnnoint lng the Iionrd pnd the  condi t ions  under *.hicn rrmp de- 
po t n  opcrnte ,  

2. Certpin p e r m p t i o n s  ilppenred t o  be i n  order  end, n f t e r  con- 
s i l t i t i o n  with 2 r i p d i c r  Generrrl Venry J. I k t c h e t t ,  Den\;W Connnndor, 
G r a n d  Force ?.einfcrooment Commnd, t h e  fol lowing RsnWnptiono wore 
fltyaed upon: 

R. The e l a n s n t s  of t h o  grmy depotfi wculd be considered in 
the following order:  compnnies, b p t t p l i o n s ,  denct heAdquPrtar6, ilnd 
e t tached  u n i t s .  

b. CompnnieR Phould be net xp t o  hollso pnd process ,  A B  R 

n o r m 1  stockta,ye, f i v e  hundred men m d  should be so eq.;ipped n 6  t o  ex- 
pand t o  R c w p c i t y  of  s i x  hundred mon. 

ZIiiDXI:GS: 
i t ,  f inde :  

The boerd, hnving c r r e p a l l y  considered the evidence before  

1. Thpt the p r e s e n t  Tpiblea of Or&=nivntlcn p l x l  Pquipment, though 
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b=niCRlly sound, ore  i n d o q u n t e  f o r  the  o p s r r t i o n  of p n  Arw Depot 
due t c  the  f a c t  t h p t  the lopd  of ?nraonnel p r c c e n d  by the depot 
hnR, nt i.11 t i n e s ,  been i n  conniderRble excess  of thnt  provided f o r  
t h e  Tpbles of Orgpnimt ion  end zqatnment. 

2. Thnt i t  l r  nct  only dr f i i rnb le ,  but P.bbsolutely ncceqesrg t o  
t o  rwment  the  opcrmting vrnonnel  of n l1  nchelona of n depot i n  order  
t s  ftlnction prqnerl:, i n  t h e  n i t m t l c n  exl-ting i n  t h i s  therite?, 

3. mpt, i n  t h e  opernt ion of P denot  i n  the f i e l d ,  c e r t n i n  
n c t l v l t i e e  necenwry to  the  func t ioninp  of .a. heirdq-wrters nnd conpo- 
Zent u n i t n  pre  not provided f o r  ;rt n l l  in the T.?ble of Orgnniznticn, 
i e ,  ' I t i l i t l a s ,  nn ndaqunte p o l i c e  foroo,  ndequnte t r s i n i n e  psreonnol ,  
q e c i n l  s e r v i c e  n c t i v i  t i e e ,  etc. 

4.  That depots nrc performlng n number cf necspwry func t lone  
m d  serv ices  which were not  c o n t e v l n t e d  i n  the o r i d n n l  plp.nR for 
t h e  orennimt ion  of II d.e?ot; t h n t  thrm f u n c t i o n s  pnd Farvicen loci- 
c a l l p  fol low within the  s?hore of the o p s r r t i o n  of P depot irnd con- 
t r i b u t e  t o  the smoother o p r a t i o n  of ~n Arqr pnd nre therefore ,  
N & l y  dRsirrMe;  ana that thona s e r v i c e s  nnd func t lons  requi re  
ndui t ionpl  personnel ,  and s o n ~ t l m s a  equi)imnnt. 2x~mplt-1~ Rre proceseinpl 
of r o t n t l 6 n r l  personnel ;  i n m r i n g  thP.t every record and Form 20 ranchos 
t h e  u n i t  of f i n d  d n s t i n n t i o n  o f  tho mnn i n  p e r f e c t  order ;  comple- 
t i o n  of di f ic ip l inr ry  cpsee  Fnd records p r i o r  tr the ~ s a i g " t  of 
m a .  

ZC0li:XDATIOlTS: I n  v i e r  of tho pbovo findings,  tho boRrd rocoia-~end%: 

1. Tlmt Arny depots  q e r p t e  on the b r s i s  of the u s e  cf one 
auQaontcd roinforcomnnt b n t t p l l o n  i n  c lof ie  riupport r f  ench A r q  
G O V R :  end t h p t  a r p c t  hepdqumrtore, with atoc'cngo b? t tP l icns ,  be 
locntad  i n  the  v i c i n i t y  of t h e  hendpurr tnra  of  thr Army *hich  it 
mppo r t R . 

2. h n t  forward b p t t n l i o n s  bo held  t o  9 mfninum sto-knge 
nlhhnro pcas ible;  pnd thr . t  the meximu8 parRonnR1 Rtocked p e r  conrprtny 
~ h o u l d  bo bctwecn t h r e o  nnd f o u r  hundred men. mi8 o r ~ m i z a t i o n  i n  
intondod t o  nllow n mr?lue  cnnnci ty  R O  t h n t  chigmontn ewnprkod f o r  
f o r w r d  u n i t e  mny be hold  overnicht  4 m n  necesnpry and thpt m c h  
b n t t r l i o n e  ney aove rep.dil;r i n  ordes t o  cnintAin proper p o s i t i o n  in 
r o l n t i o n  t o  t h e i r  Corps. 

3. 'h-t the m p j n r  p.-rt of s tockpm be m ~ i n t n l n e d  in tho ronr  
bpt tn l ionn  I n  alofie proximity t o  the depot  hondquerters ;  tha t  pro- 
cere ing  cf cncuple pnd reinforcomontr  be Rccoql iahed  i n  the  rear 
b a t t p l i o n a ;  and t h n t  record  process ing ,  c l s e ~ i f i a n t l o n  and assign- 
ment, PRY, medicnl  e c r e u n i v ,  nnLt wpnlr proccsqlng be ~ c c o ~ l ~ n h o d  
on R. cent rn l ized  b r e i s  by depot horldqu?rtora gorrronnol. 

11, Thrt  the n u m e n t n t l o n  recommr-lndcd npply e q w l l y  t o  cmp,nnies 
a d  bnt t r? l lons  whether thoy irre ope:Ptlnp. B R  f o r w r d  o r  renr units, 
nnd, i n  the  cpse of b n t t p l l o n s ,  ifhethfir or n o t  they were nllowed T/O 
& 3 column 10 pugmentpticn. If this rocomnondntlon i P  n!yrOVod, trny 
b s t t n l i o n  cnn be used ~ f i  R corps support b n t t r l i o n .  
personnel  of rem b p t t p l i o n 8 ,  cpero t ing  In c l o s e  proximity t o  tho 
depot hendquprtere, w i l l  ncrmnlly bo used t o  auemmont depot h o d -  
q w r t o r s  personnel. 

The column 10 

5. l b t ,  i n  Pddl t ion  t* the rug?lent,-tion rt)connended f o r  on& 
b a t t p l i o n ,  i t  IF reoommended t lmt  ~ 1 1  bnt tP l lonc  F R d g u 3 d  t o  R for- 
w r d  depot be mu",ted by Column 10, :/O t: 3. 
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1 p e r f o r a t o r ,  2 h c 1 ~  

2 penci l  shnrpeners 

b. h P R  Sact ion:  To p r o v i i i c n  :R made f o r  t h e  meaning o f  the heed- 
quprturr  d o t e c h a n t  r n l i s t n d  or o f f i c e r  personnel. I n  nddi t ion ,  t’?nre 
i f 3  uB:.nllv P sireable excces of o f f i c e r s  over the number ncledRd f o r  
n a * i g ” n t  t o  p l r tocna .  There o f f l c e r s  c m  be t rpinod 2nd u t i l i z e d  
t c  P b e t t e r  PdvPntwc i f  h e l d  i n  n c n n t r n l  C X C ~ R R  o f f icorn’  erou?. 
I n  the fcrwnrd b t t n l i o n s ,  o f f l c e r s  end men from combnt u n i t s  r h o  
hnvo cona t c  tho  b n t t n l i c n  on buaincsa mst be oessed. A s m n l l  
hopdqusrters mnsc i e  very nsccwnry.  

1 S/Sgt, mess mrrr;emt, 82b 

2 ! h C  4, CGOkS, 060 

2 P v t ,  ccoks he lnera ,  590 3 Lnnterns, ,pqol ine  

1 P v t ,  d in ing  rcom o r d e r l y ,  590 

1 h n g e ,  f l d ,  4 mit  

4 b “ r s i c n  t:rp~ h e n t e r s  

‘c. Training Sect ion:  A c a p t a i n ,  Training Off icer ,  vho t m f i  f b r n e r l y  
e l l o w t e d  t o  bRttrdiona Pu&monted by Colunn 10 ~ P R  been emit ted i n  the 
l n t o s t  !C/O t: 5, 1.t i s  bel ieved  tha t  this is F t n o g m p h i c p l  error. 
The other  two o f f i c e r s  ere a l r w d y  pruscr ibcd  nnd nllowcd b:’ Ground 
Force Reinforcomcnt Ccnmmnd. Tho enl i f l ted  Puf len tn t im ps’,Od f o r  i 6  
needed t o  c a r 7  on the  t r n i n i x ,  epednl  services, ‘and fnfornrrtfon 
nnd aducrt icn n c t i v l t i c s  prsacr ibed .  

1 Cn.ut, Tra in ing  O f f l c e r ,  2520 1 t:rpewritor, s tnndnrd 

1 1st L t ,  Speci.1 Serv ice  Off icer ,  5OnO 

1 1st L t ,  Informptlon rnd 3ducntion. 50011 

2 grsol inn l p n t o r n s  

1 s i 0  p p i n t e r s  R e t  p l u s  
cssont in l  c n q ? m t e r a  

1 Spt, duty soraopnt ,  566 t o o l s  

1 Too 5, clerk- t j rpir t ,  LO5 

1 Tec 5 ,  cZrPftsmm Pnd e i g n  n n i n t e r ,  n7O 

1 S e t ,  Snocip1 Sorvic6:R HCO, 502 

1 projec tor  end p o r t n b l e  

1 Rcreen 
p n n  rfi t or 

, 

d.  
is required‘  t o  provide n s i a e ~ b l o  s e m l t y  fwtrd. 
o r  i n  newly occupied t e r r i t o r y ,  pmrd  nuflt be doubled. 
bo e f f e c t i v e ,  n c e r t n i n  porccntnge of t h i s  personcol IIIURt be 6 O m l -  
pormnont .  
of permnent  poroonnol rnqulrod t o  form a nucleus of the mnrd r(+ 
quired f o r  supply, l e n s  Pnd h o r d q w r t e r s  eetfiblishmonts. 

Pol ice  nnd Secur i ty  Sec t ion :  2nch unit oni,rnting in the  A n y  P r e p  
I n  nn enenyr c@untry .  

In  order  t o  

Tho rm@wnt?tion rnquestod below is ccnsidarsd P minimum 

1 l c t  L t ,  i l l i t o r y  P o l i c o  Officer, 9100 

1 ~ g t ,  m i l i t m y  pclicemnn, 67-1 

21 P v t ,  mi l i tn ry  policemen, G77 

lrecesnsry b r e n m r d s  

Clubs 

e. 
c o n t e q l p t e a  thRt thosc u n i t s  w i l l  bc nttprhcrl t o  n m a j o r  t.-ct+.cnl 
u n i t  which rill w p l y  S igna l  Service,  

Signnnl Section: The !?IO end 3 of the r n t i r e  reinforcement system 

Since no u n i t  ifl RO o t t l c h o d ,  
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2 Tec 5 ,  Stfitchbcprd ogoretor, 650 

1 P v t ,  Linomen, 641 

f .  T r o q  1;ovanmt Sect ion:  No t roop novonmt personnel i s  provided 
f o r  by t h e  %$lo of Orgmizrt lon.  Rocomimnded pcrsonnol i s  ncoded 
t o  co-ord innte  with depot i n  mcvemrnt of t rocps,  t o  prrrnec the neve- 
i ~ a n t s  in MCI r u t  of thc 'oattirlion, mi(: t o  prcccss  tha necenqqr: r+ 
cords i n c i d e n t  to  thcir mcvurmnt. 

1 S e t ,  Troor, 1.ovonmt !-GO, E16 rione 

1 Tec 5, Clerk-Gmnrpl, 055 

S q p l y  nnd U t i l i t i u s  Soc t ion:  6. 
b p t t d i o n  supply .-nd u t i l i t i o f i  o f f icvr ,  rkicli h t t e r  popi t ion i s  
not  p r e s o n t l y  nrovidvd for  i n  tho Tn51rie of OrepniPption. 
e n l i w t e d  p3raon:lal nra n e r h d  f o r  "roccssing thp rn t ion  brmkdown 
Irit ' iin t he  b r t t p l i o n  to  the co.npmiic8. me clr?rk-t:Tist i n  nncrded 
for  na in tn in in ,?  nnd p r o c o s P ? ? ~  r s c p i s i t l o n s ,  repor t s ,  ond ccrrcenon- 
clrnce per tpinin, .  t o  bnt tPl ion eu-ly. 
f o r  q m p l l  u t i l i t i e s  sect ion with t'le bnttql ion h w d q u i r t a r s  t o  
m . - h  t';o minor nficneeery rmrirs  conatpctl;' :-.ncountcroG. 
n w d o d  t o  c o n s t r o c t  numerous itan:, o f  furn i  t w o ,  e t c ,  -inich lncrea-e  
tF:e o f f i c i r n c y  o f  t h e  h t t p l i o n ,  or ndu to tho confcr t  of t h e  CPsURls 
nnct r e i n f c r c m e n t f i .  Tools md e p d p n m t  pro nerdad t o  enPSlo thc 
utilit:, wn t o  do t h e i r  j o b .  

An o f f i c e r  i e  ner,ded t o  * c t  P R  

MLdCitional 

f in inpd  ?eraonre1 pru. nocdnd 

%hey ?re 

1 1 s t  L t ,  Rup?ly o f f t c o r ,  4OOO 1 o l e s t  too ls ,  - - h o e l * 4 & t  

1 %c 4, r p t i o n  bropkdovn, 186 

1 Tec 5, R e n t  r a t i o n  kcnkdovn,  106 

1 set e1ec t r ic ien 'P  t o o l a  

1 Ret ylu.?bing t c c l s  

1 Tec 5 ,  clork- t y p i s t ,  405 1 s icn  p a i n t o r ' s  equip- 
K e n t  



F:PSOI';;-JL lg l IP134 

1 C m t  o r  1st Lt ,  l ' ed l%l  O f f i c e r ,  1 m h l n n c e  
3100 

1 Cnpt o r  l e t  L t ,  Dontpl Off lcer ,  3170 

1 T ~ . c  5 ,  Dontrl tochnir.i-n, g g 5  

1 Tnc 4 ,  Surp lcr l  t cchnic lnn ,  861 

1 Tec 5 ,  Sur@cr l  tcchnic inn ,  8bl 

2 '2cc 5,  txuc!t + r i v e r ,  li+:ht, 345 

E. T h n t  tho fol lowin 7 ndditlonr-1 pcrronnnl be Puthorizod over 
rmd abovc t h r  %sdqu-rtorn m d  4ondqwrtcrs  coam.-ny, hinforcomcnt  
%pot, Tnblr. o f  OrErnizntlon rnd Squipmcmt Lo. 12-42, dcted 14 
a: t cber  1944 : 

c .  Mrnir.lAtrntive Suction: '30 reccnrwtlnd r u p m t r t i o n  irr basad 
upcn pn .sv,'rrKo dni ly  f l o w  of 1000 re lnforco.mnts  nnd ccnunla through 
t h e  dopet .  
cnpncit:? cf 60120, -nd t!w roquostcd nugnrntption would provlde f o r  P 
orcsont  m d  reccnt  cnp-city of 12,OK. 
cp-08 nnd the  procepnlng of ucntonced p r i  nonore nccaaaitstoa addi- 
t:on,ml q w l i f i c d  peraonnol. 

%le 1,renont T/O t 2 provldoe poruonnol Srrsd upon R 

'PIC volune of c c u r c w r t i d  

1 Cppt, 31, Judee Advcceto Or*r.nrnl, SlO3 

1 1st Lt, B I ,  Troop Xovarinnt O f f i c e r ,  2640 

1 1 s t  L t ,  91 Perronnol O f f i c e r ,  2ZOO 

1 T/S6-t, Admini(rtrptiv9 IICO, 502 

n 

n 502 

1 s/s;t, 502 

1 Foc 3, 

3 S e t ,  592 

5 Tcc 4, 

I1 

11 '202 

2 7ec 4 ,  F e r r o n i d  Technlcinn, 2'30 

2 C p l ,  Mslnia:rr\t:\e i?X, 502 

7 Tec 5 ,  CLerk-Ifiiat, 405 

1 TRC 5 ,  ? l l a  : lerk, .755 

10 Toc 5 ,  Clark-&cornl, Orj5 

1 TQC 5, S t n t i c t i c - 1  Clark, 212 

20 P i c  or  Fvt ,  Clrrk-Typist. 405 

32 2 f c  a r  P v t .  Clark-GmorPl, 055 
40 
- 

b. Trrrtning Scction: 
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P:xlSOl3'3, 

2 P v t ,  Clerlc-Typta t , 405 

c. 
t h i s  func t ion ,  which i s  vw:! i n p c r t m t  in P fcrunrd dopot. 

Spoclnl  Snrvictrs Snc t lon:  Eo T/O provls lon  h ~ s  bonn mpdo f o r  

- 1 Crpt, BI, S n n c i d  Snrv ices  Off icur ,  SCOC 
1 

1 S g t ,  Entsr tninnnnt  M r n c t c r ,  442 

1 I'oc 5,  P r o j e c t i o n l o t ,  137 

1 Teo 5 ,  Publ ic  R e l o t i c n s  i w i ,  274 

2 Pfc o r  P v t ,  Clork-Typist, 405 s 
d. l h d i c p l  Sect ion:  Th.c s t r e n g t h  of thu Hondqwrtcrs  pad H a r d q w r t s r s  
Compnny,  p a r t i c u l n r l y  as Pu,gontod, w r r n n t s  tho uso c f  P mcdicrl 
o f f i c e r  f o r  sick c o l l .  
t p l i o n  surgeons w i l l  n o t  pcrmi t  tho ufio of one f o r  tho dapot herd- 
q u n r t s r s  pnd s t r t i 'on  c o p l o m c n t  personnel. 
? r o s t h o t i c  eqc r t s  f o r  the o?orptlon cf P p r o s t h o t i c  u n l t .  

The volunc of sorvicaR now rr:cpired of bp.L 

3entnl  pcrsonnol p r r v i d o s  

1 Crnt ,  I C ,  l h d l c n l  Ofificor, S u t : r ,  3100 

1 C p p t ,  DS, Dnntnl O f f i c e r ,  3170 

1 Tuc 3, Dnntnl LRbcrn tor j  Tuchnicinn. 067 

I 

1 Toa 4, II 067 

1 l o c  5, 067 

1 TQC 5 ,  k d i c R 1  IJCO 673 

11 

o. Simp1 Soct ion:  Although r o c t n t  n d 8 i t i o n s  to  the T/O Z pdd 
II Signal Sect icn ,  no Sign01 Off icer  vna orovidcd. 
16 n c c o a s ~ r y  f o r  tho opcrn t ion  of  depot comnunicntions, 

A S i g n r l  Officor  

- 1 CPpt, SC, S i g n n l  O f f i c e r ,  0210 
1 

f .  Herrdquc.rtar8 C c q ~ n y :  T/O nllownnct, f o r  hundqwrtors  pcrsonnul  
doos not providc for ndaquntc mess prirscnnol ,  nor dces i t  mirktl pro- 
v i e i o n  f o r  duty nonconmiflairnod o f f i c e r o  required to prOp-:rly Runor- 
v i s e  thr. po l ic ing  of tho  oxtonsive nror  covtired by thc d g m t  hcntl- 
cpuRrttirs proper. 

1 S/Sgt, I:OSS S o r c m n t ,  824 

2 Sf!t. h t y  IJCO, 566 

4 Toc 4 ,  Cce'r, 060 

1 Cpi, Duty BCO, 566 

4 Toc 5, C d r ,  060 

4 P f c  or  Pvt ,  Lnboror, gCl0 
i6 
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e. Gunrd Plntoan:  Under ?r t l rcnt  c o n d i t i o n s ,  oporr t ing  i n  ennhy o r  
rucar i t ly  occupicd t o r r i t r r g ,  i t  is decncd neceasmy tc mrlntrcln 
doutdc.l;u.-rds. h r t h w ,  i t  i R  doonod inRaviRrblu t o  uso t rpnnlont  
r o l n f o r c m i m t s  o r  cns?L?la .-lone f c r  t h i 9  n u r p o ~ ~ .  

4 P f c  o r  P v t ,  I ' i l i t n r j  Pol icr . ,  677 5 
h. Jrdnnncol Vonnnns f i r n l n h c d  by Army includo b n t t l o f i o l d  re- 
ccvory wonpons. 
p r i c r  t o  issuo. 

Cosncl ine m a t  bo ronovod rr.d w q c n s  conditionod 

- 1 1st L t ,  C r d n ~ n c ~ ,  Clrdnpnco Su-ly C f i i c o r ,  4530 
1 

- 11 Pfc or P v t ,  Arnoror, 511 
11 

1. C!innic-l Wrrfpre Scrvico :  

1 TOC I & ,  Chonicnl XCC, 9 0  

- 1 P f c  cr Pvt ,  Cl.~rk-CenorPl, 055 
2 

J .  Army S x c h r n p  Scrvico: Tho nu@v"tion reconnmdod w i l l  pro- 
v i d e  R e m 1 1  e x c h n g e  c r d r e  €or cnch b n t t d i c n  m d  t n i l o r l n g ,  nntch 
r t ry i r ,  nnd c t h c r  a7acipl  serviceR P.t the  c c n t r r l  oxcbnce.  

1 C n p t  o r  L t ,  91, Army %c+":e O f f i c e r ,  4210 

- 1 L t  , 91, Army Zxc!i-nCo Off icer  , 4210 
2 

1 Tcc 3 ,  M n i n i s t r n t i v u  X O ,  502 

1 Tnc 3,  Qprl:-&nPrrl, 055 

5 Toc k ,  Cnshicr, 269 

1 Tac 5 ,  Suml:' Clcrk, 835 

4 Poc 5, S F 1 0 3  Clar?:, 373 

3 Pfc, 373 

10 P v t ,  373 

n 

I1 

1 Pvt ,  T a l l o r ,  2 9  

1 Pvt  , 'Ir tchnn!:cr , jgl 

c 2 P v t ,  P o r c w n ,  *fisc, 252 
35 

k. Utilities: Personnel roqun-tod R r G  c e u b e t i t u t o  for t ho  utili- 
timJS dotnchmant l is ted i n  T/O & B, but n a t  currently p r c v i d d .  
q c c i p l i n t s  reqUGEtod r r o  necosnnr i ly  f o r  P dopot onurnt ine i n  ?nomy 
o r  r e c o n t l y  occupied t o r r i  tory. P ? s t  clqxricmca hn6 c l w r l y  0 e t . L  
b l i s h o d  thc nccoss i ty  f o r  such P u n i t .  

Thc 

1 1st L t ,  C 3 ,  Utilities i.:pintonrncc, O f f i c e r ,  7120 
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1 t/Sgt, Conatructicn Torcmpn, 059 

1 SEt, Ccnstruction Foremn,  050 

1 W, Carpcntcr, Construct ion,  050 

1 Sgt ,  z loctr ic i=m, 078 

1 Sgt ,  Plunber, 164 

1 Sgt, U t f l i t y  R o n f r w n ,  121 

1 Tnc 5, h l d c r ,  Acetylonr, 257 

2 Tec 5, >l-ckfinIth, 024 

2 Tuc 5, Cnrpcnter, C c n s t r x t i o n ,  050 

1 Tec 5, Supply Clb-rk, 835 

1 TCC 5, Clorb’$-pist, $05 

4 Pfc,  CRrpcntcr, Conatruct ion,  050 

1 4sc 5 ,  Ppin tcr ,  Sign,  145 

2 ‘Pec 5, Tlec t r ic inn ,  078 

- 10 Pvt ,  Basic ,  521 
30 

1. Red Crosr: 

1 Toc 5 ,  Clnrk-Typist, 405 

1 Pvt ,  Truck d r i v o r ,  li ,-ht, $5 

a. 
received by tho dc?ot from m m y  fiourcoq includinp thoso from rwr  
depats  under eentoncc, snd ~ltrngglcire from tho Rcir$orccmnt Conmnnd, 
Stockrdc Pccommodntions nus t  bn nrovidod fo r  q w r d s  c f  ono hundred 
prisonors. 

Stockedn: Ado+pte n r c v i n i r n  nu+t bo mido f c r  c ~ r 0  of  m i s o n a r s  

- 1 1st L t ,  Priqon O f f i c o r ,  0121 
1 

1 S/Sgt, Prcvoet S e r p m n t ,  730 

3 Sgt ,  I I i l i t P r y  P o l i c e ,  677 

6 Cpl, L i l i t n r y  P c l i w ,  677 

2 Tec 5 ,  Clcrk-Typist, 405 

Pfc  c r  Pvt ,  i.ilit*ry P o l i c e ,  677 
50 

n. Training Dot-chmont: W Q C C S ~ R T  f o r  dcvoloping t r n i n i n g  f h c i l l t i e s ,  
cering f a r  t w i n i n g  cqulpmont, and tho cnrrying oxt o f  currant  t rp in-  
i n g  directives ns diroctecl by hiehcr  a u t h o r i t y ,  

3 Capt, I n f ,  TrRining Officer, 2520 

App6ndix 2 
- 9 -  



2 1st b t ,  I n f ,  Un i t  Comrndcr ,  

3 T / S e ,  P l a t c c n  Sorgamt, 651 

‘I S/Sgt, Scc t ion  L m d o r ,  652 

1P, Sgt, Squad Lender ,  653 

30 cpl , Sqwd Loedor, 653 

20 Pfc o r  rvt, Riflamnn, 745 

- 40 P f c  c r  P v t ,  a d c ,  521 
120 

1542 

0. Trnnsportpt ion:  A e t r t e d  F u g e n t a t i c n  c f  t r P n q c r t P t i o n  s e c t i o n  
i s  nct  inaludod i n  R ~ P V Q  rnconncndpt ion;  i t  i n ,  hcwvor ,  deomcd 
nccessiry t h a t  Arw do!iota bo woviilod f . d t h  trfr d r i v w s  f o r  m.ch 
v c h i c l e  ever pnd ~ b c v o  thoso eut!iorizod by !C/O & E .  

p. An o q p c n t p t i o n  of 25 t o  130 ntrn will b~ r equ i r cd .  
T”u exnct P u g c n t p t i o n  will vpry dqwnding uyon t h o  nun’sor of men 
I+ho hnva gonc thrcupb the dopat  P S  s h c m  by postrl  l o c n t c r  cq rds  pnd 
on tho T o r t i a n  cf t ho  burdon ta!:tm f r c i  tho  depcts  by t h o  14th 3rwc 
P o s t  Off i ce .  

Pon tp l  U n i t :  

9.  
Sxhibit “B”, 

A Stmdprd  @urntinil: Procoduro f o r  A m y  d c y t s  i s  a t t a c h d  R B  

The bcprd pdjourned P t  1700, m 10 i k rch  1945. 

LORI2 SOLON 
C o l o x ~ l ,  3 c l d  Artillory 
(I!um?cr ,-nd Recordor) 
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MISSION 

1. The >niss ion of' ii rcinforcemen't depot oper;tin? i n  supljort, 01. 
an Army i s  t o  supply personnel  t o  t h c  iirw which it suiiports. 

2.  I n  accomI>l.ishing thi .s  !nis;ion, t h e  Depot w i l l :  

A. Receive, process  m c l  sup!>ly wmy rc inforsmenbs  c l i rec t  from 
t h e  por t  of  debs-kntion anti assip,n e; expecLi.tious1.y 2;s J o s s i b l e  upon re- 
q u i s i t i o n s  qiproved by t h e  Army. 

b .  Receive, clus;si.fy, I ~ r o c e s c ,  suppiy and r tnss jgn ,  ~iitom:!t,i- 
c a l l y ,  c txua ls  from h o s p i t s l s  t o  t h e i r  former units. 

Insure  t h a t  a l l  casinl. and/or reinforcement. personnel  sliip- c. 
ped fon,rard a r e  completely o u t f l  t t e d  k i t h  hll items oi' c l o t h i n t  m:l ec.uip- 
ment, incl,uciing an ajJprojiriete arm which l i x  been zeroeri anr f i r e d .  

d .  Fon!srG through Rc?ini'orcement Comnxx c!ianriol.s 1:imitecl 
assigrunent personnel not m e t i n g  MR 1-9 re(,uirements, b6 di rec ted  by 

Ground Force He i n f o  r cement Conmmd . 
e .  Keceive, adminis tm,  hb<ic t  i n  o.rranpingr t rc .nzpor ta t ion  

f o r  rotc , t ionnl  personnel 01 Lhc Amy served, at; r:irecte*l by Grou:icl Force 
Hej.nforcement Commona, anti h ieher  het  rkluarters. 

f .  OpHrate ii t r a i n i n &  program as prescriber.; by Grounr? Force 
Hehforcanent  Comnand, .LIic A r n I y  servei l ,  and hir,her headquarter:;. 

METHOD Ot; OPElt%TION 

1. An Army de<ot i s  o,ier;ited i n  d i r e c t  slipport, of bn Army. The 
depot m;intains ii stoclr 
a ba t - ta l ion  jnuup,iort o 

coore bat t ; . : l ions irnd &ces  

a. I n  each of tile Corps batto!.ion:, c'. sLoclcaije sonsis t i r ig  of 
f u l l y  processed reinforcements of.' f&s.t-rnoving; biOL nutnhers of' i a f c n t r y  
P i f l e ,  tlesvy weapons, cirnnon company, and imrcwetl Force i o  mi.ritcincd. 
Corps batLsl ions a c t  as IoniLrUing aquncies  L Y ~  Lhr  de,)otc i r i  t h e  i'or- 
vrardiiig of cnsuo1.s returnin(: t o  t h c i r  u n i t s .  Supp:i.y, x i m i  
c l&osif ic i i . t ion a c t i v i t i e s  of i'orvoard I I L  t t a l i o n s  aye roainto 
rnum level.  These b a t t a l i o n s  :ire norm;tlly 1oc:ited aiell. f o r  
venien t  t o  Corps  beadqu;~r te r r ,  d i v i s i o i i  rear  cchelons and Corps t roops  
hemiquarters. 

b .  (1) hcnr elcments 0:' t h e  depot cons is t  o f  tho depot licad- 

'Phc tlupot .is 1.ociited i n  tho  t l r q  
quar te rs ,  s t e t i o n  complement, a c l  L ~ L I C I ;  reinforcement. baLt,a?Aons ac tire 
requi rea  for maintenance of  s tockage.  
G r e i  at a posi t ioi i  rrhich w i l l  be near  tlhc firmy hcadcji;rtc;rs, Ami:? t roops ,  
a usot3le road ne t ,  1 . i  t h i n  ecr:;y msrrhing dis tancc ,,.I' a rr:ilhea(l \lkch 
sut~al11.e s id ings ,  and I : i t h i n  easy hi.gn;i I. communic:ltions o f  the A m y .  





Trensmrt:ition Section 

The funct ion of the  depot transportAion s t x t i o n  is t o  m i n t z i n  a 
pool of motor. vmic3.rs f o r  bhc purpcsu of t i -snspnrt ing reinforccwmts 

casuals t o  foiu*?r*d b:d,trtlionu, o r  d i x c t  t o  uni ts .  Hculinc., of 
sup1J.i~~ ccd nnrmil cmp i-~ouse~:ul;ping roquireintmsnts ;?rt ?.ccmplisheG 
with vchi.chs fron t h e  LIe9ot pool, vrhich nonn:.lly csns is t s  of organic 
vehiclua 4 tho &pot cnd rea-  bct ta l ioi is .  This pool w i l l  he supple- 
mentcw by such orgenic t r tnspor tLt ion  o f  fo rwr r l  S:.tt:liontr 30 the 
s i t u a t i o n  pxmits, End frcso otincr scurct's. 

S i r " .  Section 

The Depot Signal Gfficcr i s  responsible  f a r  supwvisionaf -11 
comui.c;lt.ions, i'or cryptogwphic service a>(! the imlintt-mnce of all 
comnimicslionu :,.nil n courier syetcm between tho depot incl Anrgr  h.im1- 
cp~~t;i?rs, bctwoen t h e  depot and forwrci b::tt-.l ions, nnrl w i t h  Ha&& 
qwrtr:rs, Ground F o r w  Reinforcement Commantl, e i t he r  viirect or through 
a n o t h e r  depot. 

The Chaplains '  Sect ion comprises the o f f i c e r  :m:"l erllime.3 peroonne 
necessary for tho maintenance of the  opi:.ituzl c;ni: mor:.l :vdf.:re of t h e  
depot. The nepni; Chaplain h re.rponsibls f o r  suyreivision ,:f rel.igiouo 
t c t f v i t i e s  smong ?il e l c s m t s  of tho cornmnd. 

Special Service bec t ion  
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HEADQUARTERS F ” F I W  AFUY GROUP 
APO 655 

1 2  November 19w( 

Major General Ernest N. Harmon 
Conananding General, 2d Armored Division 
APO 252. 

My dear General Harmon: 

General Eisenhower has asked me t o  wr i t e  t o  you personally f o r  
t h e  purpose of c l a r i fy ing  replacement problems tha t  might be bother- 
ing  you. 

I realize t h a t  one of your biggest problems is get t ing  your hos- 
p i t a l i z e d  personnel returned t o  you. 
eral Eradley are mast sympathetic t o  your desires in t h i s  connection 
and have t o l d  me  t o  do everything possible t o  eccomplish the  des i red  
results. 
c e r s  and key noncolrenissioned of f icers ,  and they want to come back t o  
you. 
p i t a l .  
c r ea t e  an overstrength and t h e  manpower s i t ua t ion  j u s t  won’t p e n i t  it. 
Ye can’ t  permit an overstrength,  no matter how much we would l i k e  t o  s e e  
a l l  hospitalized personnel go back t o  t h e i r  former units.  

Eotn GerisraJ. EisEnhwer and Gen- 

You want all your o l d  men back, especially your jun ior  o f f i -  

I wish we could send them all back t o  you d i r ec t ly  from t h e  hos- 
That would be an i dea l  s i tua t ion ,  but t o  do t h i s  would usually 

We have been able, however, t o  ge t  sane conceesions for  you, and 1 
want you t o  h o w  that we wlll continue t o  do everything possible t o  ge t  
your so ld i e r s  back t o  you. 1% have been able t o  ge t  your f i e l d  grade 
o f f i c e r s  who are  general  se rv ice  returned t o  you automatically, and YOU 
can ge t  those who a r e  marked l imi ted  service by requesting them. The 
r e t u r n  of f i e l d  grade o f f i c e r s  has been given a high p r io r i ty  and when- 
ever possible they w i l l  be returned t o  you by a i r  l i f t  Your l imi ted  
s e r v i c e  en l i s ted  men o the r  than In fan t ry  a r e  returned t o  you without 
requis i t ion .  
are returned automatically t o  the  depot which supports t h e  army, of 
which your d iv is ion  i s  a par t ,  where they  a r e  held as long as t h e  sup- 
p l y  of replacements w i l l  permit i n  order t h a t  they may be applied aEains t  
r equ i s i t i ons  from your organization. In order t o  get as many a8 poss ib le  
of these  o ld  men back t o  you we have established p r i o r i t i e s  80 t h a t  pref- 
erence i s  given the  so ld i e r  who has served w i t h  your o u t f i t  t h e  g rea t e s t  
l ength  of  time, I think you w i l l  be in t e re s t ed  i n  these p r i o r i t i e s  which 
we were ab le  t o  ge t  put i n to  operation some time ago, 

u l a r  organization, e i t h e r  i n  a T/O pos i t ion  or as part  of the  originel. 
authorized overstrength f o r  a s sau l t  d iv is ions .  
in t h e  Replacement System pending assignment t o  t h e i r  former organiza- 
t i o n  aa long as supply and demand w i l l  permit. 

General eerv ice  personnel o the r  than f i e l d  grade o f f i c e r s  

They arc: 

P r i o r i t y  one: Any personnel who o r ig ina l ly  came over with a par t ic -  

This croup w i l l  be he ld  

P r i o r i t y  two: Any personnel who became members of an organization 

This group w i l l  be held i n  t h e  Ilcplacmont System pending 
on Che continent and remained with t h a t  organization for a mini” of 
t h i r t y  days. 
assignment t o  t h e i r  former units for a period of a t  l e a s t  t h i r t y  days, 
supply and demand permitt ing.  

P r i o r i t y  three: A l l  o t h e r  personnel not covered by p r i o r i t i e s  one 
Thia group w i l l  be held i n  the  Fleplacment System pend- and two above. 

ing assignment t o  t h e i r  former units for a period of a t  l eas t  f i f t e e n  
days, supply and demand permitt ing.  
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If you have an acute problem concerning the return of any of your 
key pursonnel I am anxious t o  be of any assistance pss ib le ,  

Sincerely yours 

J. J. OfHARE 
Colonel, GSC 
AC of S, Gl 
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12 November 1 9 U  

Colonel Fredmick S ,  Matthew 
El Section 
Third U.S. Army, Apo 403 

General Eisenhower asked me to write a personal lettor t o  tho Com- 
manding Gonerd of cach Division rugarcling t he  re turn  of hospitalized 
personnel to t h e i r  former uni t s .  1 am inclosing a copy of the  l e t t e r  
sent to each Division Commander, 

. Pleasc note . thab a liberal policy of transfers betwean divisions 
i s  suggested. 
rc turn of pcrsonnel t o  their former u n i t s .  

General Eisenhower felt that  t h i s  would expedite the 

I realize that a l iberal  policy of transfers w i l l  not solve a l l  
the problems in connsction with the r e tu rn  of personnel t o  their fonner 
organization, but it will get  some personnel back to t h i . i r  o l d  o u t f i t s .  

Please let me know-how t h i s  works out in your Army. 

Sinc eroly yours, 

1 Incl 

J. J. O'HARE 
Colonel, GSC 
AC Of S, G . l  
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HEADQUARTERS 
THIRD UNITED STATES ARMY 

APO 403 

25 November 19& 

Colonel J. J. O'Hare 
Assistant Chief of Staff, El 
Twelfth Army Group 
APO 655, U, 3. Army 

Eay dear Colonel O'Hare: 

I have road with interest your l e t te r  to the Division Commandax 
dated 12 November, 

A t  the present time none of the divisions of t h i s  army have a 
problem with reference to the re turn  of hospitalized p r ~ o n n e l .  All 
divisions are under strength and consequently requisitions on f i l a  
with the Replacement System more than cover any persorlnel of the di- 
visions returning to duty. 

I feel  that it is oxtreniely important t h a t  a11 personnel be re= 
turned to for"- units and if possiblc t h i s  should certainly be done. 

With our present shortage of personnel, I do not ,believe that the 
return of personnel w i l l  present a problem at  aryv time in tho near fu- 
ture.  

Sincerely, 

FREDERICK S, MA-% 
Colonel, G.S.C. 
AC of S, E l  
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HUDQUARTERS 26TH INFANTRY DIVISION 

kpo 26, U.S. Army 
21 November 194.4 

Colonel J, J. OrHare 
Headquarters Twelfth Army Group 
APO 655,  U.S. Army 

Dear Red: 

I was very pleased t o  receive your recent  l e t t e r  concerning 
t h e  return of hospi ta l ized personnol t o  my divis ion,  i n  addi t ion t o  
h ~ z r i n g  froin you p e r s o n d l y .  

It would be d i f f i c u l t  f o r  me t o  secure the r e t u r n  of f i e l d  
grade o f f i c e r s  who arc markod l i m i t e d  s o r v l c e  simply by mquest,  un- 
less I had some means of knowing t h a t  they had been marked l i m i t e d  
service, and t h i s  i n f o r m t i o n  is not a v a i l a b l e  t o  me. 

limited 
mandcrs 

There arc many key e n l i s t e d  infantrymen who may be marked 
servico, but  provis ion should be mads so  t h a t  Division Com-' 
could be informed of t h e i r  category, and i n  cases whcra t h e  

c a p a b i l i t i e s  and oxq)oricncc o f  such s. m n  can be u t i l i z e d  i n  a lhdt- 
ed service y s i t i o n ,  t h e  man could be re turned t o  his former uni t  and 
serve a u s e f u l  purposo. 

Under combet condi t ions,  persomd who o r i g i n a l l y  c m e  over  
w i t h  a u n i t  should bo channclcd through tho rcplacemont systam toward 
t h e i r  parcjnt Division and ear-markcd f o r  t h e i r  f o r "  unit. 
mxds t o  f i l l  combat losses then would insure  t h e i r  roturn.  

The dc- 

The SSN and EriOS of mcn who vicrc! formorly assignsd t o  a u n i t  
w i l l  allow an absorption of them by t h o i r  parent un i t ,  normally, through 
t h o  dcsnands of combat, but t h e y  should be channclcd toward t h e i r  f o r "  
u n i t  end designated s p e c i f i c a l l y  f o r  thcm. 

Many thanks f o r  your information concerning the re turn  of hos- 
p i t a l i z e d  personnel. 
are casily understandable. 

Tlic many d i f f i c u l t i e s  concerning such a program 
!;lith k i n d x t  personal rcgards.  

Sincerely,  

VI. S. PAUL 

b m n d i n g  
k j o r  General, 0,s.  Army 
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27 November IqY, 

&jor  General Ti. A. Paul 
Commanding General, 26th Infantry Division 
Aw 26, U. S. Amy 

I& dear Gencral Paul: 

I have j u s t  received your l e t t e r  of 21 November, and I was very 
glad t o  haar from you. 

You mentioned i n  your l o t t o r  t h s t  you w w c  having d i f f i c u l t y  i n  
ge t t ing  information regarding your hospitnlizad field grade o f f i c e r s  
who had been c lass i f icd  as l imited service.  Some time ago I took up 
t h e  question of having d iv is ions  n o t i f i e d  of the status  of t h e i r  offi-  
cers vho wore t o  be discharged from hospi ta l s  as limitod sorvico. 
t h a t  time I was informed t h a t  duo t o  the f a c t  t h a t  hoepitals and ra- 
placmont i n s t s l l a t i o n s  wcrc overburdened with administrative work, it 
vas not doomed advisable t o  placo t h i s  addi t ional  administrativo burden 
upon them. 
f i o l d  grade officers and o ther  key pcrsonnel t o  notify t h e  division of 
L h c i r  s t a t u s  i n  the  ovont thcg a r c  hoepitalizod and are t o  bc classi- 
f i cd  l h i t Q d  service.  
ed pcrsonncl arc not returned t o  divis ions,  but i n  thc cvunt you learn  
t h a t  thcrc  a r c  l imitad assignr,icnt porsonnol i n  rcplscomcnt i n s t a l l a t i o n s  
who werc former mcmbcrs of your Division and whom you wish to  have re- 
turned, I s h a l l  be glad t o  help you gct thcsc people bnck. 

A t  

I bclieva t h a t  onc solut ion t o  t h o  problcm is t o  advise 

As you know, Infantry l imited assignment enl i s t -  

I bclicvc t h a t  most hospi ta l ized personnel are no" ge t t ing  back 
t o  thcir formar divisions without a groat  deal of d(:ls,y. 
cvcry offor t  t o  sue tha t  such personnol are r c t u r n w  tu you i n  tho  
shor tcs t  possiblo time. 

I am making 

With kindcst personal regards, I romain 

Sinccroly yours, 
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HE4DQUARTERS FDURTH AREORED DIVISION 
APO 254, US Army 

21 November l9wI 

Colonel J. J. O'Hare 
Asst C/S, Gl 
THelfth Army Group 
Apo 655, U S .  Army 

My dear O'Hare: 

Thank you f o r  your l e t t e r  of 1 2  November describing the  opera- 

I fu l ly  r ea l i ze  the  necessity of conserving manpower and can 

t ion  of  t h e  replacement system and the  problems involved. 

wel l  understanr! your problem of t ry ing  t o  prevent combat units from 
going overstrength. 
a 1  Matchett, I explained t h a t  i n  my opinion there may be fac tors  out- 
weighing the  objective of holding combat u n i t s  a t  Table of Organiza- 
t i o n  strength.  The morale f a c t o r  involved i n  returning every so ld ie r  
t o  h i s  parent un i t  from the  replacanent system, not only t o  himself, 
bu t  t o  t h e  en t i re  un i t ,  i s  very great. 3: think you w i l l  f ind the  ex- 
perience tab les  Kill show that t h e  cumulative effect  of  returning a l l  
men t o  t h e i r  un i t s  promptly will not mater ia l ly  a f fec t  t he i r  t o t a l  
strength.  
n i f i can t  compared with the  lo s ses  sustained by a combat division, but 
i f  each man is  assured t h a t  he v d l l  r e tu rn  t o  h is  own o r g d a a t i o n ,  it 
w i l l  have a sa lu ta ry  e f f e c t  on a l l  concerned. 

However, i n  answer t o  a recent l e t t e r  from Cener- 

The number of men returning from the  hospital  is not sig- ' 

IXlring the  period p r io r  t o  the  present offensive it was impOs- 
s i b l e  f o r  us t o  receive any of our own men from the replacement system 
because we had no vacancies. 
of  b a t t l e  would bring us understrengbh, and since that t h  most of 
these men have been returned as subs t i tu tes  on replacanent requis i t ions .  
These men could have been very valuable i n  helping t r a in  r ec ru i t s  during 
the  past month; and t h e i r  presence pr ior  to  combat would have helped 
a l l ev ia t e  our present shortage of appmximRtcly 400 men. Due t o  t h e  
time l ag  involved i n  processing requis i t ions ,  it w i l l  not be pbssible 
t o  regain our  Table of Organization s t rength  u n t i l  the next l u l l  i n  OF 
erations.  

It was obvioua tha t  the first two days 

h r i n g  ac t ive  operations the  heavy casua l t ies  sustained by in- 
f an t ry  divisions compared t o  our own l o s ses  place them i n  a more fav- 
orab le  posit ion to  receive p r i o r i t y  on replacements. 
number of  armored vehic les  and crew served weapons which we must oper- 
a t e ,  necessitates a f u l l  complement of men, and tho 1083 i n  combat ef- 
f ic iency  when an arnored ba t t a l ion  i s  even 100 men undarstrength is 
q u i t e  serious.  

However, tho high 

I appreciate hearing from you very much and hope t h a t  these  ob- 
servations based on our experience w i l l  be of some assistance. 
is  anything fu r the r  which w e  may do from t h i s  .end, please l e t  me know. 

If t h e r e  

With best  regards, I am 

Faithfully yours, 

JOHN WOOD, 
Major General, U.S. Army, 

Commanding. 
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H E i W U A R T w S  9oTH INFANTRY D I V I S I O N  
Off ice  of t h e  Mvis ion  Commander 

m 90, u.  s. Army 

2 1  November l9U 

Colonel J. J. OrHare, GSC, 
AC of S, El, 
Headquarters Twelfth Amy Group, 
A N  655, (I. S. Amy. 

Dear tlRcdtl: 

I n  answer t o  your l e t t e r  o f  12 Novemtor, l y u ,  rcgarding 
problems which t h i s  d iv i s ion  may experience i n  got t ing  replacements, 
I can b r i e f l y  state them i n  two sentences, 

(1) We want all  vrounded men rcturnod immediately. 
( 2 )  '?e want r equ i s i t i ons  for replacements f i l l e d  quickly. 

Fiegarding the  first item, you s t a t e  t h a t  t o  roturn a l l  wound- 
ed "would usual ly  c rea te  an overstren&hlt. 
short time l a t e  i n  October when t h e  d iv is ion  was occupying a qu ie t  sec- 
tor. 
the  mon sick,  on furlough o r  on spec ia l  duty with communication u n i t s  
and mi l i t a ry  pol ice  un i t s .  
platoon, even then w a  understrength. A t  other times the  r i f l e  units 
a r e  c r i t i c a l l y  understrength. So much so t h a t  thero i s  great reluc- 
tancc  i n  pull ing them out  of t h e  l i n e  for a briof re laxa t ion  i n  some 
rest aroa. 
w i l l  croate an ovcrstrergth p r o b l q .  Surely these man ehould re turn  
to t h o i r  own un i t  where they a r e  of more value. 
I ohould think it would be b o t t c r  t o  have them hcld i n  division rear 
areas ra ther  than i n  replacement pools i n  the  SOS. 

That happened only f o r  a 

The small overstrength even thcn was insuf f ic ien t  to  make up f o r  

The f ron t  l i n a  uni t ,  that is ,  the r i f l e  

I do not believe t h a t  t h e  h e d i a t u  return of our wounded 

Even when overstrength 

' f i th reference t o  t ho  second itam of f i l l i n g  roquisit ions 
f a s t a r ,  may I say t ha t  t h e  l a g  appears so a c a t  tha t  units are always 
far below strength.  Wa onterad tho  Yetz operation below strength and 
as of today we have r aqu i s i t i ons  un f i l l ed  f o r  101 o f f i c e r s  and 1081 
mcn. Many of our r i f l e  platoons are f igh t ing  with t h e  strength o f  17 
men l ed  by a non-comissioncd o f f i ce r .  Thc suvcre f igh t ing  subsidcd 
on t h e  19th so during t h i s  present pausc it would be the  time t o  re- 
cc ive  raplacoments, b r h f  than  properly and have them fu l ly  acquainted 
before cntcring the  next f i g h t .  
t h c  a r r i v a l  of  replacomonts durine pausos i n  thu f i g h t .  
means dlrrnninC along with the  opcration and the timoly staging of re- 
placcmonts fomard. 

Thcreforc, the  problem here is t o  t h o  
To do t h i s  

Please know t h a t  I appreciate your porsonal inquiry concern- 
From our po in t  of view down f ront  we say "k f l aco  ing those problems. 

men f a s t e r  on the f i r i n g  l i n e ;  no t  as overstrength but j u s t  somewhsre 
near  T/O.lt I know t h a t  you aro doing cvorything t o  do it. 

Since wc a r e  not f a r ,  hope you can como ovcr soon for a day 
with us. 

Sincerely , 

J.  A .  VAN FLEET 

C o m d i n g  
Brigadier Gunaral, U.S. Amy 
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HEADQUARTERS 80TH INFANTRY DIVISION 
AW 80, US Army 

1 9  November 194, 

Colonel J. J. O'Hare 
AC of  S, G 1  
Twelfth Amy Group 
Aw 655, US A m y  

Uy dea r  Red: 

Your l e t t e r  of  I2 November received yesterday and I am re- 
plying h e d i a t e l y  because I feel t h a t  t h e  replacement problem is  one 
of our most d i f f i c u l t  problems. 
during t h i s  war has functioned abominably. 
s i n g l e  obstacle i n  the t r a i n i n g  and f igh t ing  of a combat division. 

j u s t  l i k e  m u n i t i o n ,  gasol ine o r  ra t ions,  and a reserve built, up i n  
t h e  u n i t s  p r io r  t o  en t ry  i n t o  combat t h e  problem w i l l  never be sat ia-  
f a c t o r i l y  solved. Ttie f i rs t  day of combat brings i t s  casual t ies  and 
replacements f o r  these casua l t i e s ,  under the  present system, do not 
became avai lable  t o  the u n i t  u n t i l  3 o r  4 days l a t e r ,  Consequently, 
t h e  u n i t ' s  effect ive s t r eng th  decreases during the f i r s t ,  second and 
t h i r d  day t o  a point where t h e  f igh t ing  s t r eng th  of t h e  r i f l e  uni t5  
approaches zero. Furthermore, i n  order t o  keep these un i t s  going it 
is necessary t o  feed replacementa i n  during ac tua l  combat with a re- 
s u l t a n t  i n jus t i ce  t o  the individual concerned and a failure t o  r a i s e  
the  combat efficiency of t he  un i t  corresponding t o  the number o f  re- 
placements absorbed. '-le have had occasions where squad and platoon 
l eade r s  received replacement8 a f t e r  dark and had t o  move forward in 
the  a t t a c k  before d a y l q h t ,  not even ge t t i ng  a chance t o  see t h e i r  men 
t o  be ab le  t o  recognize them. 

To me t h e  personnel system of t h e  Army 
It has been the g rea t e s t  

Until  the replacements are considered as a class  of supply, 

I rea l i ze  t h a t  t he  manpower shortage i s  c r i t i c a l  i n  the r ea r ,  
but it i s  even more c r i t i c a l  i n  the f ron t ,  pa r t i cu la r ly  i n  the infantry 
un i t s .  I f e e l  it is up t o  higher headqusrtere t o  solve the problem s o  
t h a t  combat un i t s  do not su f f e r  because of pol ic ies  l a i d  dorm by high- 
er headquarters. 

The return t o  the  Division of  previous members of t h e  Divi- 
s ion  is of f i r s t  importance. From my s h o r t  elqseriencc during the past 
4 months of combat, it is evident t h a t  normal a t t r i t i o n  and battle cas- 
u a l t i e s  w i l l  provide a place f o r  all ETDs without the uni t  going o v e r  
s t r eng th  very often. The occasional overatrength t h a t  night r e su l t  
from unrestr ic ted return of RTDs would exist only during those infre- 
quent and short  periods when the  Division is proparing for its next 
operation. It is then t h a t  an overstrongth i s  v i t a l  i n  order t o  t ake  
care of t h e  losses t h a t  a r e  bound t o  occur during the first f e w  days of 
combat and p r io r  t o  the time that replacements can be requiait ioned and 
received under existing policies .  
u n i t  than a strange replacement without p r i o r  combat experience. 
are now get t ing some infantry roplacements who have hardly a ape&* 
acquaintance with an M-1 rif le.  Me are a l s o  get t ing o f f i ce r  replace- 
ments who are infantrymen only by v i r tue  of  havinu been changed from 
CAC, AAA, or FA t o  Infantry as a result o f  a Itget r i ch  quick" course 
a t  t h e  Infantry School. 

On0 RTD is worth much more t o  t h e  
Ue 

When the  Replacement System works on a pol icy t o  prevent 
u n i t s  frcm becoming understrength rather  than overstrangth, I th ink  t h e  
problem is on the way t o  a solut ion.  
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From the  above you can see that you have touched on a very - 
sore subject with me, If you can do anything about it, mu w i l l  be - -  
doing a great sewice to the cumbat u n i t s .  

Congratulations on your assignment, and I hope you w i l l  be 
able tu get  dum to this Division a h o r t l y ,  I would be delighted to 
see you again. 

Sincers1,v yours 
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HEADQUARTERS FlELFl'H ARMY GROUP 
Am 655 

26 Novomber 1944 

k j o r  General H. L. McBride, 
Conmanding &nerd, 80th Infantry Division, 
APO 80, U.S. Army. 

Dear 3 c :  

I received your l e t t e r  of 19 November today, and I am replying 
immodiatcly because I know t h a t  by the time you rcccivo t h i s  answer, 
yoiir division i v i l l  be considerably understrength. 

The thought expressed in your second paragraph about delay be- 
t reun the time c. man becomes n casualty and h i s  replacement actu<dly 
arr ives  was realized here some time ago, and I was able to  get k r o -  
psan Theater of Operations t o  give you authori ty  t o  requis i t ion forty- 
e ight  hours i n  advance, based on ant ic ipated casualt ies.  This was ac- 
t u a l l y  the Yolution to  t h e  time delay, However, we now find ourselves 
t o t a l l y  out o f  Infantry rifle replacements because of the War Dcpart- 
montls i n a b i l i t y  t o  ship t h o  numbers t h a t  arc  necessary and were roqui- 
sitionod. For oxuplo, 25,000 Infantrymen were requisitioned f o r  No- 
vember, but a t  the present date  only 13,000 have arrived, and the re- 
maining 12,OW of  the Novmber requis i t ion w i l l  arr ive some time in Dc- 
cember, f i r thor ,  the  requis i t ion  of t h i s  category f o r  Docember was f o r  
67,000, but the !Ilar Dcpartnent has s ta ted  t h a t  it wi-ll he ab le  t o  furn- 
i sh  only 30,750, s o  you c m  see t h a t  whcn the  supply is so  s m a l l  and 
tho demand is  as great as it i s ,  we are forced to have necesse.ry con- 
t r o l  measuros. 

It would bo highly desirable,  from both a morali! and eff ic iency 
point o f  view, if a l l  hospi ta l  returnees could always be returnod t o  
t h e i r  Units ,  but t h i s  cannot be done with the  supply of  roplacemonts 
t h a t  is available t o  us, bccausc t h e  hospi ta l  returnees are a consid- 
crable par t  of tho overal l  replacement pool t h a t  is kap+ in t h e  roar  
of  armies, 

If t h e  supply of replacements evar again equals tho demand, I 
can assure you tha t  we w i l l  continuc t o  l e t  you requisit ion forty-eight 
hours i n  advance, based on your ant ic ipatcd casualtics . 

As soon as I can possihly got avay from here, I w i l l  be down t o  
sce you. 

Sincerely, 

Appendix 3 
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JC4AlQUAlW3RS 

APO 633 
LTTITED STATES AIR FORCSS IF mO?E 

3 December 1945 

ImomuMt 
TO : Calonel T. A. Seelv 

1. 
ing narrative hietory of t h e  - Reinforcement Command i n  the ZTO i s  
eubmitted. 
of t he  undersigned and no recordrc have been checked i n  the com?llatlon 
of sene. 

In  responae t o  your memorandum of ?E Tovember the follow- 

This information I s  fura iehed  f rm the personal knowledge 

a. The 70th ?%inforcement Deqot, latsr desigmted R S  b i n -  
forcement Cammvld, Tr. S. St r s t eg lo  A i r  Forcea i n  m o u e ,  und then MF/ 
Bl Reinforcement CommLnd ( P r w )  w m  t h e  outgrowth of 12th Seinforce- 
ment Denot, t \ e  originill Air Force un i t  in t h i n  mhcilter, rennonsible 
f o r  nrooeaelng reinforcements erriv+.ng i n  the  TheRter m a  oernonnel 
returning t o  the  Zone of Xnterior. The maxim cnua.citv f o r  orcceb- 
eing such aersonnel v i th ln  t h i s  cosvln? WPB crnDroximtel-r twentv-one 
thousand (21,000) ind iv idus ls  at nn'r one given dnte. Irnfortunntel'p, 
these f p c l l i t l e s  were div?ded among aeverrl. s ta . t lon6,  the la rge- t  e=.- 
nticitv o f  m-17 one etntfon being noaroxlmntelv seventv-five hundred 
(7,5017) beds. 

b. The A i r  h r c e  aeinforcement Commnd i n  the Ymonepn 
TheRter wns remonsible onlv t o  R smll extent f o r  t ' le trpinin!? of 
uersonnel, t h i s  being l imi ted  t o  t rn fn lng  o f  s lx  weeks for  those in- 
divldurile who were t ransfer red  from co-e l l ies  6uch L R  Flovnl Atr Force, 
Royd Canadipr. A i r  Force a.nd i n  some inetnccea the Polinl, A i r  Force 
t o  the Vnited Ste.tea A i r  Forces. Io tec 'micnl nor  f l r i n q  t rn in ing  w*- 
undertaken within A i r  Force Feinforcement ins tn l ln t lons .  

c. Fequialt (.on6 f o r  f i l l e r  or  roulncenant non-fl-4ne mer- 
sonnel from A i r  Force units were submitted t o  and nrrproved by the  
highest A i r  Force HeRdqunrters In the 3urouep.n Thecrter nrior t o  for- 
wcrrdlng t o  A i r  Force Reinforcement eatr.bliahmentn for urocera ln~ .  

d. Assignment of combat orew reinforcements NRS coordia- 
a t s d  direct127 between t h e  c o w n d e  concerned find the  Poinforcewnt 
Command. This system required continuaus sunervision of  the higheat 
A i r  Force Headquarters i n  the  Theater i n  order t o  orovide reinforce- 
ments t o  cover n o m 1  p t t r i t i o n  end combat losses  on e. bpaifl whoreby 
the  varfnue types of c0mbs.t units were mennsd with c r e w  so P S  t o  
mintain theao c0mbP.t units a t  euch R l eve l  P W  to  nermit urouer onerRr 
t i ona l  stptus.  

e. Requisitions f o r  reinforcements for t h e  Arm-r A i r  
Forces in the EuroFuen Thepter werc bnsed on P t t r i t i o n  rptes nnd. for- 
wnrded thmngh the Fherter Comnder  t o  .M.r Douf,rtmen;t a t  InOtI th lY in- 
tervpla.  Requisltiocs for  combpt crew reinforcements were forwrdod 
through tri-manthlT* reqor t s  t o  A r m y ?  Air Force %n&aw.rters. mhefle 
renorto indicated the  number of crews required,  t h e  comb4 crew 
strength of t h i s  c o m n d  bv vprious t3?J$e, nnd the lomfles bv tvoes 
id th in  the  ueriod covered. 

f .  A i r  Force reinforcements unon nrrivp.1- i n  this "heater 
were moved directl.8 from the  po r t s  t o  thr vnrlous atptionn of t he  A i r  
Forces Reinforcement estflblishment 8. M n i m  uae 1m6 wde of nrovnd 
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Force Qelnforcement i n s t n l l n t l o n s .  Althowh the  m h e r t e r  CommPn6t-r 
m i n t p i n e d  t e c h i c F i l  c o n t r o l  over ~ 1 1  reinforcenent d m o t s  v l t h l n  
t h i s  Theater ,  t h e  A i r  Force Reinforcement Commnnd W P ~  onemtpd. dl- 
r e c t l y  under t h e  highest  Air Force 9endqun.rterlr with el lght  r e l a t i o n u  
if q v ,  t o  Grow,& Forcee Reinforcement OommnBe. 

g. H a m i t P l i z e d  air r o r c e  nersonnel (when dismissed 
from hoepl tp le  t o  A i r  Force reinforcement esti+blishments) were re- 
ttwned from thc  hosvitp.1 concerned dlroctlrp t o  R a t p t i o n  of t \ e  A i r  
Porcc, Reinforcement Command n.nd automPt?dl -r  returned therefrop t o  
t h e  proyer Air Force u n i t .  

?I. With t h e  exoeptlon of p golic-* per tpining on ly  t o  
comht  craws, no r o t p t i a n  aol lcv e x i s t e d  within t h i s  commpnd. Com- 
bnt crew personnel vere  re turned  t o  t h e  Zone of I n t e r l o r  on P r o b -  
t i o n  policy when it w s  determined b - 7  camoeteat P u t h o r l t ~ ~  t h t  the 
ind iv idua l  o r  crew wore so f a t i g u e d  from combpt t b t  fur ther  overR- 
t i o m l  dut\r would prove de ts r imenta l  t o  the  welfpre of the individunl  
t o  auch un extent  a s  t o  p r s h i b l t  rehftbll i tp. t ion hnd.recover-* nnd re- 
t u r n  t o  A combat or am-combat e t ~ . t u s .  

i. I n  Addition t o  proceseing reinforcementa, the Air 
Borcc Reinforcement Commmd, this TheP.tar, W P B  reaTonsiblo for t he  
apera t ion  o f  R IlvCri~!~wn o f  t 6 n  (10) r e s t  homes f o r  t h e  benGfit of Air 
Force pereonnel ( t o  P lmge exten t  c o m b t  crews) who were so fnt iguod 
operP. t imal lu  P B  t o  require r e a t ,  recuperat ion,  m d  re !mbl l i ta t ion .  

j. Shor t ly  a r i o r  t o  D-I)R,y two ( 2 )  reinforcement bet- 
t r r l ions were re l ieved  o f  Puslgnment t o  t h e  A i r  ?orce Veinforcement 
Ccmmnd and Rssigned t o  Ninth A i r  Force,  the t p c t l c p l  A l r  Force ooern- 
ting In t h i s  Thepter,  for t h e  numose of 7rocesalr.g Indiv?&wl  raln- 
forcenenta  pnd renlttcements for the  Ninth Air Force onlv .  With 
t h e s e  t w o  (3) bixttnlions r e i d o r c e n e c t s  i n  numbers mffic+.ent t o  re- 
n b c e  in i t i r r l  losses d u r i q  the f i rs t  uixtv (fh) dpys P.fter t h e  ln- 
VPeion were Buql i ed .  Thcne i n i t i P 1  losses were f a r  l ~ s s  thRn a n t i -  
c i m t e d  and t h e  operpt ion of ievprp te  reinforcement bmttallone nrovcd 
unnecessnrv; thue,  r r f ter  Pbout four montha ~ e r v l c e  c.4t.h the  Ninth 
A i r  Force these  h t t n l l o n a  were r m s a i g n e d  t o  Pe!nforcen~nt ComnPnd 
end a l l  reinforcement estRblishment B ooerpted under the onp handqunr- 
t e r e  d i r e c t l v  under suuervieion o f  t h e  higheet Air Force r l w l q w r t e r s .  

2. The pbove lnfornmtlon l a  t r u e  t o  t h e  beat of mv know- 
ledge. 

EAYK 1’. mvo 
Colonel, AC 

Chi ef ?!ill t pry P r r  sonnc.1 Dlvt si on 
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HI1;ADC1U"l'ERS 
EUROPEAN "HUTXR OF OPERZTIONS 

Theater Manpower Section 
UNITED SViTES ARMY 

APO @Cr7 
21 February 1945 

WORE.NDU!f TO: Deputy Theater Comnddr,  

SUEJECT : Reinforcement Dita. 

1. Forwarded hereviith is  ~1 study which has been prepared as a 
basis f o r  the a l loca t ion  of new rainforcements o f  c r i t i c a l  categories 
becoming avc-ilable i n  the  Thuator i n  llarch 1945, 

2. The report has been propared i n  coordiwtion with G1 repre- 
senta t ives  of thc  Sixth and Twelfth Army Groups. 
have concurred i n  the  report. 

These representatives 

3. It w i l l  be noted from paragraph 5 of the por t ion  of the re- 
po r t  pertaining t o  tho period, 17-28 February, t h a t  l.3,lOO Infantry on- 
l i s ted  men not previously included i n  alloc?.tions by Supreme Hoadquarters 
have a r r ived  o r  w i l l  presently a r r ive  i n  tho Theater. This headquarters 
has authorized thc movment o f  t h i s  personnol to  forward dqots under 
t h e  r a t i o  which was ustablishod by Supremo Headquarters f o r  t he  month of 
February. 

l i s t e d  mon on 3lMarch 1945 is: 
4. The estimated strongth s t a tus  of Infantry and Armorad Form on- 

Infant r.K Armored 
Requirement 9 127342 9313 
Available - 101116 2225 
Estimated Shortngcs, 31 ? h r c h  1945 26226 4218 

5. Airborno requimmnts  have been climinatGd from t h i s  study, A 
recent  survey, made by t h i s  section, of Airborno requiromcnts indicates 
t h a t  approximately l3oO Infantry g l idcr  reinforcments w i l l  bc ncoded t o  
b r ing  a l l  Airborne un i t s  t o  authorized stron@h In h!?.rch 1945. 
ist requirements f o r  Airborne uni t s  a re  bcing rict through s h i p e n t s  from 
t h e  Zonc? of Xntcrior. 
made f o r  Airbornc, t hc  c s t h t c d  shortages indic.ztud i n  pcragraph 4,  
above, will bo incraased by t h c  mount of thc  a l loca t ion .  

ParachutA 

If n allocntion of  Infantry rciiiforcemcnts is 

L. T. SHANNON, 
Colonol, GW, 

4 I n c h :  Chiof o f  Soction. 
I n c l  1 - Rcinforcemcnt Stntus, 28 Fcb t'i 31 Mar. 
I n c l  2 - Schcdula of Rcinforcemant Shipncnts. 
I n c l  3 - Reinforcement Drrtn, 17-28 Feb. 
h c l  4 - Roinforcomont h t a ,  1-31 Mar, 
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?G Wii U T E  mCT: Allocption of fnfnnt r r  Retnfrrcemente t o  - \rr ips. --- 
p-1 AC o f  5 ,  1 O J a  1, n-3 f e e l s  t h n t  finem.tioml ConRiderntions 
Thru c 3  45 d i c t r t r  sone modificPtion ir!  the reconrpnt'ct? Dercentnge 
c/ 6 alillotmonts t o  ArmiF-8 P S  indicated belol.r: 

?he percentage n l l o t t e d  t o  fhe  Y f t e r n t h  A r w  nmqmrn t o  bc p .  
c c r r r c t  con$ider ing t h e  h!& uri0rit.v Nh?ch must bc wcorde8 to d i v i s i o n s  4.n 
Sy-iX CCRetVe. 

b. Pt-rcefitege -11otte6. t o  the  Pinth  h v  R3r)eprn t o  be high c o m r e d  
to rirpt rind T h i r d  Armies. 
the Derio6 unEer consi6.erPtion. 

%erefore ,  if i ts  
R l l o t 3 e n t  i s  m e .  li+rge p peroontrge P.R inrlicnted by L1, i t s  losset-. should be 
P.ImOst f u l l y  redmud,  which is not believed t o  be noasi3le w i t h  other  Armies. 
0-3 f ee l s ,  t h o r c f o r e ,  t h e  percentnge P l l o t t e d  t o  the Yint): k m r  should be re- 
dnced t o  54. 

Ninth Arm.- shnuld h v e  em11 b p t t l p  l o s s e s  during 
I t  is RrnumeE tknt i t a  n o n - b t t l e  l o a s ~ e  

bc r0ughl.l be lmced by the  re turcres  *ro3 hosnitPZs. 

c. I n  t h e  cnse of the  F i rs t  Pnd Thirc! Armies, it  is  bel ieved.  t h n t  
each of thee3  Armies w i l l  have ROoroxiw-tel** the wme utrcentnae of ? . t ~  di- 
visions ~ c t i v o l ! ~  engcged: i n  other wcrds, t h e  p c t i v i t ?  fpc tor  of t h e s e  two 
Rrm:es shculd be about e q u d .  Tho ~ l l o t m e n t s  thnt these nrnies shculd b v e  
e h o r l d  be in oroDortiol; t o  t h e i r  numbers of divis ions with due considerpt ion 
k0ir.g given t o  uercantRge understrength. 
and Third Armice i e  13 t o  15, (cot cnunting the 106th Divisioz:. 
of i?ercentPge understrength i s  roughly the w m o ;  therefore ,  i t  is bel ieved  
that the 9crcsntRge Rllotments t o  these two ermies should be: 
40;s; T h i r d  Army 45$. 

d. 

The r a t i o  of d iv is ions  i n  Pirnt  
The rmtlo 

F l r s t  AEIV 

Roca-pitula.ting, the percentages reconmenden by @-y ?re:  

F i r s t  +my 40% 
T h i r d  Brmy 454 
lcinth Army 5$ 
F i f t o c n t h  Arnv 10.2 m 

A. F. IC. 

G-1 CIS l O J m  Amroved 8 s  follows: 
45 

F i r s t  .pmv 384 
T'lird Amr 474 
T n t h  A n y  54 
Fif teenth  A m  lo4 
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Til FROC; DrTE S U " X :  Peinforccments. 

l G 3  G-1 3 Feb 1. I n f o m t i o n  rece ived  f r o m  Xq, OFEC, 2 Februnrv 
1945 i n d i w t e s  thpt new I n f r n t r p  reinforcements w i l l  become Pv-il- 

able t o  Arnirs of t h i s  cammnd 8 s  indicptcd: 

1 t o  7 FebruPrv. 10,000 Infnntr-r Reinforcements 

AlloCPtiOn f o r  t h e  r e m i n d e r  of Febrwry h a  not  "et been nnde bv m r .  
2. 

f m  whom, by SIIBEF d i r e c t i v e ,  t h i s  headquprters rerwins r e s n o n d b l e  for  roinforco- 
ma t s ,  a r e :  

Uni t s  of Twelfth Army G r o w  oresent lv  a t t r c k e d  t o  S i x t h  A n v  Crolm, nnd 

1 0 t h  brnortsd Div'eCon 
28th Infpnt rv  Divis ion 
75t$ Infpnt rp  Diviston. 

fnformptiop n v R i l n b l e  Pt Vhe nresent t i P e  i n d i c r t e s  t b t  these  wits - r e  under- 
s t r e n g t h  in I n f a n t r y  npproximtoly 2,600, Third A m y  hRs been chnrgnd with the 
r o m > o n s i b i l i  t y  of furn ish ing  r e i n f o r c o m n t s  f o r  1 0 t h  Amorad Divinion. 
krny hnfl been c h r y e d  with tho r e s p o n s i b i l i t y  f o r  furn ish ins  roinforoancnta  t o  
tho 28th Infpnt ry  Division. 
I n f a n t r y  Divis ion hns not RR yet  beon d o l o p t o d  t o  nn ormy. Tho mnjor p o r t i o n  of 
tho u r d o r s t r o n r t h  mentionod nbova is in t h c  75th Infnntry Div is ion ,  Pnd I.stirrttos 
rocoivod f r o m  F i r s t  Army i n d i c n t o  t h t  %is d i v i s i o n  i s  urldorstrcngth PlrproxinntalJ 
2,060 i n  Infpnt ry  plonr. 

F i f t c o n t h  

Tho r e s p o n s i b i l i t y  f o r  roinforcomants f o r  t h e  75th 

3. Thc t n b l u  bolow S:IOWS tho t o t n l  u Lderstrnngth o f  a ivif l icns  in nrmios nnd 
t% p u r c r n t  of unhorstrenCth for cnch rimy, pnd nlso shom tho numbor rr.d pcrcont  
Of divis ions  with in  epch n m y  t h c t  will be nsaiBisd or pttpchnd f o r  operations i n  
t h o  nnxt f w  dnys (bnsnd on infornot ion reccivad f ron  G-3 tMe &?to). 

U l ~ ~ ~ ~ G ~  OF WEMTIOILU DIVISIOliS 

F i r R t  &my 
n i r d  & ~ v  
Nlnth 
F i f t o o n t h  Army 

"Includca @ t h  
Divis ion.  

DIVISIOiIS 3Y APJIIBS II EACH ARMY 
Eo. 5 -Av per Div No. P 

3.161 35 9 28 

1;196 13 1.196 1 3 
9,073 1005 -- 32 1005 

Infnntry Divis ion which I s  t o  ro l iove  17th  Airbornc 

>loto: Uni t s  of Twolfth Amy Groun ~ r o s e n t l y  nt tnchad t o  S i x t h  Army 
Group, P i rbomc u n i t s ,  106th I n f s z t r y  Divis ion,  9 t h  Armored 
M v i d  on (Reserve), nnd non-ovmstionpl divisions of F i f t o e n t h  
Arriy o t h e r  t b n  69th Infnnt ry  Diviaion. pro not includod i n  
tho pbovc tpblo. 

4. Pn'dnC i n t o  conaidernt ion tho ?hove fRctor6, nnd without rt.frrenco to  tho 
f u t u r o  o - w r ~ t i o n n l  amploymont of F i r s t ,  Third,  and I b t h  Amies, t h o  followine 
roconwmdnt ions  Rre mdu:  

n. Thnt tho 23,000 Infnntry r o i n f o r c o m n t s  be p l l o m t c d  AB fo l lows:  
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5 February 1945 

1. On 20 January, GFRC rcqucsted a n  a l loca t ion  on knnorod rein- 
f o r c m c n t s  schrdulad t o  a r r i v c  on thc continent on o r  about 2S January. 
Cb'RC St?ltdd t h a t  it WAS ncccssnry f o r  thcm to have t h i s  a l locat ion sev- 
o r a l  days i n  advance of tho Rrrivnl date  in order t o  set up t h e  nocasssry 
t ranspor ta t ion ,  thus avoiding ;my delay i n  Gctting thosc reinforcements 
d i r e c t l y  from t h c  bunches t o  Army dopots. 

2. This so i t ion  rccommcndcd a l locqt ion  which was approvcd by tho  
j;rmored Scctj.on and by G3 on 21 January. The ,Il!ocntion as  approvcd 
g?ve W2 h n o r c d  rcinforccmcnts t o  F i r s t  .'mny, 4.46 to Third Xrmy, none 
t o  Ninth hmy, m d  24b t o  F i f teenth  .'mny. GFRC was not i f ied  on 21 Jan- 
usry t o  sh ip  hrmorcd rcinforcomcnts i n  accordnncc with t h i s  a l locat ion.  

3. By 3 Fcbruary all t h c s s  ?,rmorsd rcinforcomcnts wcrc c i t h o r  i n  
. h ~ v  dopots o r  cnmute t o  h y  depots. 

4 .  Thc reinforccmants nlloc..tod t o  Fiftoonth wore f o r  thc  rc- 
habi l i tnt j .on of tho  707th Tank Bn and Lo roplaco losscls of thi: 782d Tank 
En which was involved i n  n t r a b  wreck. 

5. &.sed. on +..he now ordor:of ' b h t t l c  ,and upon short.rlgo6 asiof mid- 
n i g h t  3 February, tho s t a t u s  of i h 1 o r  i s  as indicntcd balov: 

FIRST THIRD .NINTH' FITTEENTH 

- 
- No. A" D i v s  2 3 3 

AVK U/Str per Div 161 134 94 
Divs Includcd 3,7 4,6,1lJ(YE) 2,5,8 - 

* For reinforcement purposos only. 

6 .  GFRC s t s t c s  t h a t  t h e m  arc: no Armorcd reinforcoments avai lnblo 
i n  mar dopots and that, cxcspt for  n fcw sick, confined o r  A'!OL's, no 
ncw Armored rciilforcemcnt,s w i l l  bu avai1abL p r i o r  t o  thc cnd of the  
month, nt which t h e  tho nu;& shipment from the Z I  i s  due t o  a r rprc .  
brmored rdnforcomcnts i n  hmy depots are hcing forwarded t o  u n i t s  to- 
day. 

7. Colonel Hundlcy, G1 Ninth Army, h:?s been informod t h a t  no Ar- 
morod roinforccmcnts a r e  a m i l a b l o  to Ninth E~ny c , t  the  prcscnt. t h o .  

8. For your information. 
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15 Decembor 194.4 

1, 1 Total rcplaccmcnts rccciv:xl by units, D D.?y t o  D&m (13 he), 
Were 320,635. This figure includes an original ovorstrcngth of 9,942 in 
thc nssaul t  divisions m d  15,1c82 cxccss bzsics. Thr: rcmaindcr, 295,2ll, 
ware new rcplaccmcnts rand hospital roturncos. 
Twelfth Amiy Group as of 24a hours 13 Docembor wcs 32,047. 
total rcplacorncnts a c t w l l y  required 1) Day t o  13 kcmbr YJRS 352,682, 

Tot31  undcrstrcngth in 
Thcraforo, 

2. T o t a l  d i v i s i o n  dzys, D Dny to D&190 (13 DCC), were 3,989. There- 
fore, roplwemcnt r3quimmcnts during this p r i o d  haw averaged a p e r  
division per day. (352,682 divided by 3,989) 

3 ,  Tlic Replacemulit System is now attempting t o  give us a figure on 
t o t a l  h o s p i t a l  roturncos that hsvc been shipped t o  our units since D Day. 
Figures on hospi ta l  rcturnccs arc avxileble for pcriod 23 Sopt t o  2 Doc 
and indicnto that npproximtcly 286 of total rcplscmants rccdived by our 
units during tlds p c r i o d  \wrc hospi ta l  roturncos,  

4. On t h e  assumption {b-scd on experienced f igurss  23 Scp to 2 k c )  
t h a t  72% o f  total rcplxccmont requirements D Day to 4(19 (13 Dec) were 
f o r  new roplac cmcnt s, 
v i s i o n  p e r  day duririr 

t h e  avcragc niw replncomont 
pcriod D Dny t o  13 Doccmbcr 

rcquircments per di- 
were &. (72% of 6 9 )  

J.  .i, 17, 
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WBJXCT: Beinforcement Procedure 

Eeadqwta r f i ,  
F i r s t  US &my - C 1  - - - - - -  Ninth US Ary---G=l- 

1, Polloving the  conference hold to-day be twen n a a i s t m t  Chief 
of Staff 0-1 Brmch, F i r s t  US Amy end Ninth US Bnny rnd DAG, 8q 2l 
&nny Groun, it is confirmed thpt  the procedure which itill  be follovsd 
in  deciding the alloafition of US R f t a  a l l o t e d  t o  21 Linny Orom will 
be carried out i n  pccordence with the aArRgTophe s e t  out below. 

2. 
ment Commend to not i fy  RErrR iiQ 21 Groun ( 'A '  Brmch), t h e  e l loca t ion  
of US Rfts  fo r  21 Army Groun. 
sent to  HQs First US Bfil;Y ,wd Ninth US r q v  by Ground Forces Rmlace- 
ment Command. 

3 .  
m d  Ninth US  my rill make d l o c r t i o n  RS between themselves of the  
ava i lab le  Rfta Pnd Hq F i r s t  A r m y  W i l l  be resuonsible f o r  co-ordinat- 
ing  the p1loca.tion mid will notif:T Ground Porcea Reulacelnent Cowmpnd 
of the a l loca t ion  m d e  md o f  the Renlncement Denots t o  iWch Rfte 
will be disnatched. 
HQ 21 Army Groun, and to  Kq Ninth ~ q v .  

4. 
cases t o  issue the necesoary orders  f o r  the Rf t s  t o  go foruwd i h  
a c c o r d "  with tho prllocation mRde by t he  Armies, vithout waiting 
for nny concurrence from t h i e  Eq, However, should the C-inOta in- 
s t ruc t ions  mRke a n y  fldjustments neceawry o r  should &"sa fa i l  t o  
agree,  Eq 21 Army Oroun w i l l  not i fy  Ground Forces amlncenent C o b  
mmd And .irmies of my neceseary adjuetment, or the f i n d  alloca- 
t i on ,  as the c ~ e  mey be. 

5. 
locnt ion  of US Rfts,  ne between 21 Anqy OrouD, 12 &my Orom dnd 6 
u m y  Qrouu, is incorrect, roforctnco will bo mnde by Hq 21 .rruy Orom 
t o  SI" f o r  IUI Rdjustmsnt. I n  such nn ovent, &"ea w i l l  be Rd- 
viecd o f  the ;r.ction tnkon by Iiq 21 rrrmy droun. It  is renusated that 
you will inform this E q  i f  you wlah such r e f s r m c e  t o  bo nndo to 
sh-,iEr. 

6. 

7. I t  is undurstooc! thp t  the vrosont Rmlnccment Dopots, serving 
with d m i c s ,  n r o  rosneotively: 

:to. 3 Roulmemont Dmot, ST WiDE scrving v i th  F i r s t  US Amy 
No, 18 i(ra1ncermnt Denot, To1Jc;LoS ecrving with illnth US :imy 

ShlEF will be requested t o  i n s t r u c t  the  Oround Forces Replace- 

A cony of thir d l o c a t i o n  is t o  be 

On rece io t  o f  the cony of the PllocRtion, EQa f i r s t  US Army 

A corly of  t h i s  Plloccrtion will be sent t o  RFLO 

Ground Forces Bmlmemont ComRnd ?.re being requested i n  all 

In  the event of Rq 21  A.I%IY Oroun consiaering th8 t  tho ~ 1 -  

The following point8 yere a l s o  discussod. 

lriw t h i s  be confirmed, 

8. With regrrd t o  .mm.o-uad Benlo.comente, i t  l a  understood t h r t  
a t  the  moment, neither ,lrmios hevo N I ~  pmruciablo nurnbor of Amowed 
Renlncomanta. F i r a t  US .dny hns  nn urgont noed f o r  nt  l e n s t  150, t o  
form 30 tnnk crcws. I t  i w s  e tn tad  t h r t  F i r s t  US .wny hns nlrondy 
apokan to 1 2  US , i n y  Croup on tho subjoct Fnd i t  ims Rgread thnt tho 
DAQ, Iiq 21 
tho urgency of this demand nnd roqueatiitg thn t  ovory a f f o r t  should bo 
made t o  f i nd  tham. 

9. 
t lmt  tho arosont return usod by Hq 21 !rrrgr Grow vns sufficiont.  

Crow would ALSO sond n signd t o  SILUIF ~ l a o  s t r a s s ing  

d S i g n d  t o  the a f foc t  hRs bean dimPtched. 

'Phe question of cnauP-lty re tuns  WRO discussed And i t  wns .agreed 
To 



. .  

t ions  8hou3d be altorod, 
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21 March 1945 

1. The attached c h d  ( i n c l  Ho I )  wns uremred  t o  ahov 
grsn i l i cd ly  the reinforcement requi re ren ts  of ~ r n i e a  by RW or  
s e rv i ce  by period8 and e l s o  cumulr.tively. 

2. Chprt indicntad that our Infrmtry reouirements, D D R ~  
t o  31  July. were of the t o t d .  Previously on Infentry re- 
quirement fac tor  of 63% hnd been develoned .cfter a study of re- 
inforcement requisit ione for  ae r iod  lg June (Dtl2) to 19 August. 
Iiowsver, adding the o r i g i m l  ove r s t r ewth  o f  10,000 i n  assaul t  
d iv i s ions  and a l e 0  the  25,000 reinforcements nctunlly ahinwd 
against the initirbl mtomntic requiait ions t o  the reinforceu~nnts 
requis i t ioned  16 June t o  31 Ju ly  hPs the e f f e c t  of reducing the 
pe rcen t  In fmt ry  reo.fiirements t o  only 79.5;: of the total. Since 
31 July, t h i s  factor of 79.T$ on Infantry h n a  decrop.sed s l o d y  but 
continuously, end now for period D k . 7  to 26 F e b w y  1945 ue have 
an ac tua l  emxnericnced Infantry fflctor of 73.75. 

3. This reduction in  neroent I n f w t r y  requirements has oc- 

This decrecrre i n  nercent Infan t ry  can be emla inad  
cu r red  nrincinnlly during the months of  December, Jmunry, md 
February. 
p r l n c i m l l y  by the  feet th r t  nornnl R t t r i t i on  reopirements (of 
vi,ich Infnntry nmounte to only 63$) have s t e ,d i ly  incrensod in 
nunbers (e i n  r a t e  of occurrence) flue t o  incrense i n  atrcngth 
of this comm-wd. Thcrefora b a t t l e  c a e w l t i o e ,  l.ohon renrmonted 
as n nercunt of tha t o t d  cssunl t icn ,  llnw grnsrn l ly  docreased 
d u r i n g  months o f  Docomber, JnnaTry, and February (eee I n c l  No 2) 
with t h o  rosu l t ing  e f f ec t  that tho Infnntry u c r c e n t n e  of the 
t o t n l  reinforcement requircmaota has ooen lowerod. 

4. Annored requirements wul’c iligllust dar ing  the moithe of 
.iuguet md Smtambor 1944. Rvernglng About 6.5$ o f  the t o t d  re- 
quiromonts f o r  thusc two nonthe. During Jmuni-y .and Fobrwry, 
hoiwvur, . u ” d  ruquirumonts wore only about Fj$ of ‘tho total. 

. 5. Anothcr nortinunt oo in t  broup$t o u t  by the nttnched 
c h a t  (Incl Is0 1) i s  t h t  the Enginuer ruinforcemcnt reauiro- 
rwn t s  during months of  Decumbur, Jrnurry, and Fcbrwtry b v o  shown 
a markod incropso. 
n o n t s  avurrgod mnroximntcly 35 of thu to  tr1 monthly roquiramvnts. 
Eouaver, during Jhcmbcr, JnnWrp, mcl FobruPry Enginucr roquiro- 
monte nvorq id  .moroxim;itoly 5. i3$ of thu t o t d  roquircnents during 
Liis uoriod. This most probnblg wns duo to  tho incroasod number 
of bridging oiiorittlona tkat were undt.r’tSnhn du‘ing thflso month .  

Prior t o  Deccobcr, percent Enginoor rcquiro- 

6. Chart nlso inu icr tes  t h r t  TD roo+rcnonts s t cad i ly  in- 
creesod  from .€$ f o r  m r i o d  D DRY t o  31 J U ~ Y  t o  1.7$ for pcriod 
D-Day t o  33 Fabruery 19%. 

7. For your infomntion. 

Aunendix 1 2  
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T u :  

HEisQu/.ms 
551st :uL> ;.Ippo 'PPNS BIJ 

XPO 403 
10 February 1945 

Mishandling and Mstroetmant of Ik-Ccmbnt Roturnecs and 
Rainforccncnts i n  t h o  GFRS on t h e  Continont. 

THE IKPEXXOR I;CNcR;L XX Corps, hPO 340, U.S. A n q ~  

1. Tho undorsigned Focairtly spent orw nonth i n  t h c  CFnS onroutc 
f r o m  R h o s p i t r l  i n  hrland t o  h i s  organization. During that p r i o d  hc 
observed a grea t  mr \y  instancos of apparent ncgligcnt and wanton inddif- 
fcronco to tho nacds, r igh ts ,  and ccmforts o f  t r o o p  dsstiiiud for com- 
bat. A fcw instancos notod by t h o  undorsienod .-.ro given bdorr. 

It is my f i x 4  opinion t h a t  R g r o a t  numbcr of ,';rOLs m y  tm 
trxcot. d i r c c t l y  t o  thc  tmatmcnt  Rccordod r a m  i n  thc GFRS ns wcll  ns n 
great numbur of s i ck  C W S ~ S .  I fu r tha r  b d i c v c  t h a t  tlm prnsvnt mcthod 
of  hnndling combnt rcturncoo m d  ro inforcments  dctr:I.cts mczsurably 
from t h c i r  morde find r J s u l t i n g  combnt of f ic icncy .  I bcliuva:.thAt , i f  
inquirdas nro mado anong rrjcontly rcturnod o f f i c o r s  end ran, that you 
will f ind  cnough l i k e  instancos t o  catis0 on invoa t i e s t i an  o f  thv c n t i r e  
system. I: 
ComMndor would countonancc such t r c a h u n t  o f  h i s  woundcd combat wturnoos  
i f  hu m r o  aware of  tho f ac t s .  

2. 

f i m 1 ; r  of tho b.:licf t ha t  no Division, Corps, or 

3. 
Frmco. 

Tha following inatnncos worc obsorvcd R t  t h o  15th RD A t  Lc Hnvrc, 

a. Tho pnckct t o  which I IVRS attachcd landcd at Lo Hmrvro, Francc 
This packet, X-2OO-D, N.M cntiro- i n  frocsing wo8thcr on UC January 1945. 

ly composed o f  s i ck  And woundcd cmbnt r c t u r n c a  of t h o  Nrst, Third Nzd 
Ninth Unitod Stntos ; i c s .  
stocp, i c o  covcrcd h i l l s  nnd shown s?.ggbg, snwr covcrcd pyrmidal tcrits 
and to ld  o f f  i n t o  thcm. Thoao nion hnd four bl.mkcts cnch. Tho ton t s  
WON unheated md  unfloorcd. No offer of co t s  or ndditionnl hlnnkots wna 
mado. F i n d l y ,  I dwrndod c o t s  fo r  thc ma. I wns t o l d  tha t  they  would 
bo issuod I f  m o f f i c e r  wcfild s ign  :or thtna. 
m.ny stovos around t h i s  amn .qs wol l  ns somo hccktrd down sections of hu t s7  
Although thc  c,*mp scomcd ivcll supplied with lirdtccl xnsignncnt pursonncl 
I obscrvod no c f f o r t s  t o  gc t  stovos i n t o  t h s  t c n t e  or ciroct huts.  

"boy woro mrchcd  f o u r  and R h a l f  milcs up 

J'JI o f f i c e r  signed. I SP.U 

b. For somc ronson, n grant mwiy of thasc  mcn hsd not bcon paid. 
Wo weru a t  Lo Hnvrc, Froiicc c i g h t  days .rind two PX m t i o n s  woro issuod. 
I n  ordcr  t h a t  thcso mcri hnvo rations,  I spcn t  approxim-.tdy twcnty-cieht 
dollars ($28.00) of my own monoy t o  obtz in  t h c  r a t ions .  
t h i s  q e n d i t u m ,  but norc ly  p i n t  out t h a t  somo pnck!its might hzvc off i -  
ccrs without funds. 

c.  

I do not  bogrudgo 

) h y  groups of ruinforccmonts, d i r c c t  f r o m  thc United S t a t c s  
w o w  mrchcd up thc  stcop, i c y  h i l l  rofcr rcd  to  abovo, undor full o q u i p  
mont i n  the  doc?d of night, givon an d l O & O d l y  hot mo?l of "C" h t i o n s  and 
d i r t y ,  boilcd poti?toos, and mrchod hwk clown t o  tho t rn ins .  I wns nuvnr 
a b l o  t o  mccivc  .an cxphnnt ion  RS t o  t h i s  nbsurd prac t ico .  
could h w o  b c n  sanrod i n  t h c  cntrr?ining sron with l i t t l d  Rdditional d i f -  
f i c u l t y  t o  tho RD pcrsorinol. 

Thc mon.I.8 

d. Tho l n t r i n c  f a c i l i t i o s  wra f i l t h y .  

C. Tho following'officors obsorvud thcsc  i n s t m c c s  ns wcll p.s 



Capt Charles Scton, Co l T l s ,  26th Inf, 1st Div, IrW 1, 
u, s. iinny 
1st L t  J H Fiolds, Co ll.lrl, 10 th  ,Irmd Inf Fh, 4th hmd 
:m 254 
1st  L t  Frmk 0 R l s o n ,  84th Div Field h t i l l c r y  

Div, 

4.. Thc follovdng inat,anous wcril obsorvud it tho 19th RD at  
&'mpos, Franco. 
t o  tw surpriso,  2 sqmrot;: mess f o y  o f f i c e r s  and indoor accomodations. 

I w'is in tho 1'79th Comp,any. At t h i s  company ChGrc wasp 

n. Thz hnrrn.cks vm-3 poor. h n y  mon ircrc i n  tcnts.  l h h o  food 

b. 

VIRS only  f i i r  f o r  thc W. Th,. l-itrinc f a c i l i t i . , s  weru puor. 

b t  t h l s  pn r t i cu lu -  compnny, thL officora and 91 nttnchod na 
p c m m c n t  prsonricl  M b i t c d  bullying chnmctc r i s t i c s  toward t rnnsiont  
rdtiirninG conhat p:rsonnol t ha t  I would not t o l c r h l  for A mmcnt toward 
~hj' twpc of prsonncl .  1st Lt J H Ficids,  rofcrrod to  i n  pr.r 3 c. nbovo, 
nnd I hcnrd both t!tc compmy comnsndcr nnd t h e  first smgcniit thrcatcln 
t o  lrkiok thc  shitll out or tvm wry sm.11 s o l d i m s  who hul bzon l a t e  in 
getting out of bod, 
t h r o c  holes, 2' x 2' x 2' i n  tho fi-ozitn ground with no implcmanta but a 
shovd.  
court  martial thosd bullying th run t s  mx resumcd. F m  t,ilks t o  othcrr 
Iod f r o m  t h i s  s m o  dqmt,  it cppeq.rs thr-t  such tullying is gcncral d o p t  
prnctico.  

!a pknishmon-t, thcsa m m  hnd boon orderud t o  diy, 

V h n  onu of tho nicn i n  n p o l i t o  r.nd rcmpoctful voicc domndcd i- 

C. I anw no e f f o r t s  m d o  t o  lmprovir tho l i v i n g  conditions f o r  
t he  tro.ns3.cnt poraonnol, although n p e n t  numbor of  L M t u d  i;ssignmmt 
mcin were around, npprv-ent,ly doing nothing. Those men 8uwa t o  bc rmvcd 
f r o i n  depot to depot with no clullr idea as t o  what thoy aru t o  do. At 
thd 17 th  Fkpl Dopot n t  Motz, Frencd, you m.y chock t h i s .  An of f i cc r  
t h c r c  s tntod to  mc t h a t  tho 19th RD m s  const-mtly sonding up Li mon, 
who woru only ahlppcd back, 

d. Hhcn thc  t r a i n  on which I WAS shippod out m s  mdo up, men 
wuru mrchod mwy milos t o  thc  dopot and thori forcad t o  stand in colwnn 
of twos i n  the froezing woathcr f o r  ns much as two hours. 
i n  t ho  s t a t i o n  and ready to tu londod. 
through n subway t o  t r a i n  side thcy VWM hold up whilcl a captain from the 
d y m t  assombled all the off iccrs  of tho t r d n  and proccodcd t o  r o d ,  pnr- 
ngraph bv parcgraph, a movollcnt SOP, inturspcraed with inma :urd vacuous 
coi!mnnt. I;ny o f f i c e r  o r  group of  o f f i ce r s  Kith common aemo would hava- 
s u n  t o  it tha t  t h i s  oricntn.tion be accomplish-d much onrl icr  and not a t  
t h o  t r n i n  aide. 

The w r a  were 
s e n  A f t o r  ono group w.8 movod 

e. Tnc 17th RD w i l i  bu ah lc  t o  confirm t h a t  theso mun wore scn t  
ou t  with such n mult ipl ic i ty  of orders, no log ica l  consolidation o r  g r o u p  
ing, RS t o  mikc it n h s t  imsssiblcr t o  t c l l  i n  what group c man was in .  

I could quotc two ;,orsono1 incidsnta moroSy t o  ahow the in- f .  
d i f f e rence  of the 19th RD porsonncl, but I P Y ~ .  rufrain cxcopt t o  s~ that  
I, a t r ans i en t  f i o ld  off icur ,  wns t rcntod with gross d i s c o u r t u ~ y  by two 
l i su tvnnn t  ooloncld probably junior  t o  mc. 
oparat iona section. 
i o n  i n  which I wi18 houscd. 

Ono of  thun wns in thc dcpot 
Tho othur wna thc: bnttnliort cormmidcr of tho battdl- 

5 .  Tho miaory of B long (51 hour) train r idc  i n  froozing woathcr, 
It would s c m  the& from Etmpcs,  France, t o  Motz, Frence, was intense.  

onough stovus 'and stovc p i p s  could bo obtained nnd plncod in t h c  cars  
t o  kuup t h o  aoldicrs of t h e  richost nat ion i n  thc  world f r o m  freezing in 
t h o  crowdod box cars with no oppertunity t o  cxcrciso. A8 would.bc ox- 
p c t o d ,  m n  i n  oach car cttmp$od t o  m k o  impmvisod s tavos out of tin 
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CWS,  Ths resulting fumes added t o r r i f i c  hotrdachcs to t h c  gcncrnl 
fiscry. Almost t h e  cnt i re  shipmmt contracted diarrhca 2 s  A result of 
thG poor washing f n c i l i t i c s  s e t  up w i t h  two kitchon cmc  [i t tmpting to 
fcod 1500 mm. One man was takcn from tho t r a i n  with pneumonia. I haw 

6 ,  Thc above mcntioncd inatculccs m r o  merely quotud c",s smplcs  of 
tho treatment of Etd in Rcplacorncnt Dcpts  on thc  continent. 
t h e t  rul invcstigntion ufidcrtakcn by you or you R t a f f  xi11 uncover, from 
officors and IN in thc  XX Corps, cnough axrunplcs of indiffcrcncc, neglect, 
and cvcn criminal carclcssmss in tht;: GF,1s to c a s e  an investigation by 
t h e  Inspector Gonorra.l 

I l~rll sum 
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To : Commanding C+ner,.l, Ground Forco Rcinforccmont Commcnd, Ehropean 
Thuatsr of Operations, LP .0 ,  887, U. 5. bny. (Thru: Conrmnding 
Gencral Third U.S. / m y )  

Fonw.rdcd fo r  your information and such ac t ion  a3 you dcm advisable. 

AG 201.23 - GNHCI 
(10 Fob 45) 

HELDQU-'.RTERS THIRD U.S. k&K, ,'.Po 403, U.S. fsqv, 

Through: 

2d Ind 

18 Fcb 1945 

C a " m n d i ~  ConerLd, Europcan Thoatcr of Operations, bPO 887, 
u,s, 6rmy. 

1. Thc inconsidcrate treatment rqmrtcd i n  bnsic l c t t e r  is 
similar t o  t h a t  s o t  fo r th  i n  a s p o r t  from thi.  90th Infantry Division, 
which vras fonmrdcd Sy 1st Indorscmont of t h i s  hcr.dyw.rtcrs, 15 Jaiunry 
1945 (Incl 1) . 

2. It appears that tho unsatisfactory conditions previously 
roportcd had not beon corroctcd a t  t h e  t h c  Lieutenant Colonol  Ebcg pnssod 
through w i t h  tho rcinforccmcnts. 

For the  C " d i n g  General: 

3 l n c l  - Copy 1st Ind, Hq Third US .;my, 
dtd 15 Jm 45. 
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~ ~ U : J ~ T E R S  ~ ~ r m  nwmr D ~ S I O E :  
Offico of tho Inspector General 

33345 29 Octobcr 1944 

m9 

I. :.moRny: 

1. This hV0StigfltiOn Was conducted pursuant t o  vorbnl inatruc- 
tiona of t h c  -ding G c n c d ,  ?th Wantry Mvision, during tho poriod 
11-29 October 1944, by Lt. Col. ,Parker Parkor, ICD, Inspoctor Conoral, 
9th Infan t ry  Division, NO 9. 

2. Rophcomonto firriving at C a a u d  Company, Roflr Echolon, %h 
Infantry Division, u n f i t  for combat duty, 

III. F?,cTs: 

(Notd: Figures i n  p m n t h c s i s  n t  the cnd of oach pnragrph 
r c fc r  t o  s u p p o r h g  cvidcncc, e list of which f o l i o w  
tho last pngo of this report.) 

Ninety-throe out of 701 fonuor membors of thc 9th Wantry 
Division who woro rcturncd from hospi ta l s  through the  36 Rcplnccmbnt De- 
pot - 92d Roplnccmont B?ttalion - during thc poriod 25 Scptomber 19U- 
3 Octobm l 9 4 L  - wcru unf i t  f o r  combst duty, duo t o  opon ~o~ounds, wounds 
not pmporly hcnlod, m d  from E6mr;y)n injurics tha t  could have &on ascaLc 
t d n c d  by proper screening of shcd c d i s t e d  mcn by thd m d i c d  o f f i c c m  
nt t hc  hoapitnls and i n  thc mplncmant systom. (1) 

3. 

4. On 11, 13, and Octobor 19&, t h i s  Inspector Gcnoral 
v i s i t ed  thc  dispansnry, 9th Infantry Mvision Rcnr Echolan, for a p p n d -  
nw.toly ono hour oxch dny, for the purposc of ebsdming tho typa of ri- 
p L w w n t s  roccivod by t h i s  Division who rcquostcd mcdicd aid. Tho In- 
spoetor Gcncrnlls stonogr~ijhcrs took d m  vorlntwn thc in to rv im m d  
diagnosis o f  thc Assistant Division Swgcon and tho pzticnt,  
toon mon rcportod on i n  t h i s  invostigntion as tb'picsl oxsmplos a t  sa id  
sick c d l  wore obvious to ~.ny l a w n  9.s being unfit  f o r  c m k t  duty. 
Tostbony of sonw of tho  rctumcas YPJ t h a t  thcy had kcon rotumed by 
the 9th Division Surgoon to  hosp i tda  a3 unfi t  for  duty only t o  bo h 
mediately r e t u n o d  by tho h o s p i t d s  as roplecmonts t o  the 9 th  hfwbry 
Division sti l l  un f i t  for duty. The . . s s i s tw~t  Mvision Surgcon atntca 

m m o r  to t h ~  following qucstion, lWc  thc c s c s  tha t  NO comuLg 
your a t t en t ion  obvious c-sos tha t  should h v o  boon pickod up by the hoa- 
Pite.1 p r i o r  t o  the nnn'a dischnrgc?81 "In the  msjority of the  instp.nces, 

Tho thi- 

PCS." (2) 

5 .  Ceaud pclgonncl quostioned on tho nbvc  date3 who mrc 
recoivod f r o m  tho U n i t &  Stntcs through tho "Cement SYStm, *tore 
found to be unfit for c a b a t  duty. "hc A8siSLWt b i d o n  SUrgOOn s t a t c s  
t ha t  t h i s  i s  crmr,my c?.susl roplnccclLnts. (3) 

6 .  On 9 ,  11, p . d  3.2 Octobor 19&, thE Division racoivcd 2 
t o t d  of 619 roplacmcnts m d  201 hospitrtl EtumcOs. 
t o  said ra,&xmonts tho f0-W: 

"-e was issued 



48 Blankets 
4 Belts, p i s t o l  
4 Bclts, rif le 
7 Canteens 
6 Cantecn covers 
2 Field jackets 
7 Canteen cups 
2 Forks 

83 Handkerchiefs 
5 Hclmet l i n e r s  
3 Knivcs 

7 Kcsskits 
169 Ovcrcosts 

6 Packs 
2 Pa i r  trouscrs,  OD 
6 Pair shocs 

54 PNir socks 

13 Pair loggins 

1 spoon 
8 Shel tor  ht\lvcs. 
7 Tent polcs m d  pins 

16 Towels 
22 Pair underdrawers 
36 Undorshirts 
49 &trenching t o o l s  

67 P a i r  wool gloves 
106 Pair ovcrshocs 

1 Web belt 
8 Rainconts 
6 Rifles 
3 Shir ts ,  OD 
4 F i r s t  a id  packets 
2 Shovel covcrs 

30 Wool knit caps 
30 kycno t s  

The Corrvllnnding Off icer  of tho Cnsud. Company, 9th Inf,mtry 
Divis ion c o r t i f i c s  t h a t  he was unablc to  f u l f i l l  nll rcquiromints of rc- 
placwncnts and hospi ta l  casuals dud to leclc of s izos  and unfi l lcd roquisi- 
t i o n s  by thc  Quar t ems to r .  
t h e s c  replaccmcnts. Duc to  t h c  many def ic iencies  fn the  replacements re- 
coivcd, ;L casual company had t o  bo ostablishcd f o r  tb purpose of screcn- 
i n g  replaccmcnts both f o r  physical  f i t n e s s  and f o r  shortage of cquipont .  

Thc 92d Replacemcnt Bat ta l ion furnished 

(4 1 
7. On 25 July l944, tho Inspcctor Gencr l ,  9 th  Infantry M- 

v i s ion ,  auhmittcd a rcport ,  Subjcct : 
9 th  Infantry I)ivision". 
v i s i o n  Surgeon, 9th Infsntry Division, was giving mcdical attcntion t o  
13 woundcd i n  action and 30 b a t t l o  i n j u r i e s  - rcturnoos from h o w i t a h  - 
on 23 July 1944, who worc assigncd t o  tk casual conpany. On 3 August 
1944, a report wm submitted t o  tho Commandinz Gcnsral, 9 th  Infantry 
Division, cn combat oxhaustion cases roturncd t o  t h i s  Division by tho 
622d Modicd Elattalion. O f  40 cases whose mcdicnl h i s t o r y  was invcsti- 
gntad, f i vc  ware found f i t  f o r  duty and 35 WQM scnt  t o  tho  cCq.sUd com- 
pany f o r  fu r thc r  trcatmmt, 
Col .  9. L. Pcvcri l l ,  subnittcd a rcport  t o  tho Chiof of Staff, Cnh In- 
f a n t r y  Division, which indicatcd t h a t  rcplwxments on t h a t  h t c  were 
s h o r t  cqu ipon t  m d  othcrs woru physically u n f i t  f o r  duty and wore being 
held f o r  fu r the r  medical trontmcnt i n  thc  c o s d  compwy, This hpOCtOr 
Ccnornl has rcccivcd verbal roports from Major Carr T. Lnriscy, a'Lssistant 
Divis ion Surgaon, 9th Infrcntry Mvision, during thc cmpaign i n  k.anC0, 
Belgium, and Gemny, on thc l a c k  of proper screening of rofiacomcnts 
p r i o r  t o  rcccipt  o f  said replacomcnts a t  t h c  casual company t h i s  Mvision, 
which indicato a l a x i t y  i n  thc  procedure a t  the  various hcs-pi tds  and re- 
p l a c m c n t  d c p t s .  ( 5 )  

8. 
ment Dupot, sont an enl is ted man t o  duty with an open wound, and s ta tod 
t o  
o t b e r  en l i s t ed  mon, t h a t  he hnd sont men t o  t h o  front i n  much worse con- 
d i t i o n  than he was. Lt.  Braune, assigned t o  Company, E, 60th Infantry, 
;,PO 9, and who was original ly  assigned t o  tho  9th h f a n t r y  Dlvision on 1 
h p r i l  1942, states tha t  he would not accept s a i d  en l i s t ed  man as a combat 
s o l d i e r .  (6) 

~~Invcs t ign t ion ,  CEIsUal h p ~ ,  
Said rcport  indicates t h a t  t he  h s i s t a n t  Di-  

On 3 1,uuyst l9&, tho hdjutant  kne ra l ,  Lt. 

IL captajn a t  the  85th Rcplaccment Battalion, 19th Raplaoc- 

enl is ted man, m the presence of 1st Lt. Chester Braunc Jr. and 

IV. DISCUSSION: 

9. Fvt John 11. March 339270=, casual  (US), Chronic kidney 
t r o u b l e  t o  Vlcr  an? after  inc'ucticn; .x&s ar ' i l sed  by the m d i c e l  officsr,S2d 
Roplncomcnt Battalion, t o  go on s i ck  c s l l  when he reached the  division; 
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no a c t i o n  was t t k e n  by the  I n d i c t 1  o f f i c b r  e t  the 92d Ropleceujcnt 
Ea t ta l ion .  

Pvt  'irilliom R. Hu,xphreys, j492034l+, Company. .,, 60th 10. 
I n f a n t r y ;  hermititis, chronic ,  k w 6 S  G n u  but tocks;  soldier h6d band- 
Q,S on l e f t  knee h f c h  %a6 ylncad thbrC. by c medics1 o f f i c e r  G t  the 
rep1ccen;snt depot. This  %as n ohronio casu cnd s o l d i e r  should hove 
b66n i n  t h e  h o s p i t a l .  iJl0 rmvermnt mba by t h i s  u n  uould cbuse suf- 
f e r i n g  and pcin.  

11. I'Vt Nicholos FEymond, 336p353, C G S U d  (US) - age 334r 
Did not complete bas ic  t r a i t l i n g  due t o  c h r o n i c  G r t h r i t i S ;  hGs re -  
ported t o  rxzdictl o f f i c e r s  cont inuously s i n c e  induction. 

2. Bt h d i w  L. F i s h ,  355705559, 9 t h  Infont ry  Div is ioni  
S o l d i e r  aos h o s g i t a l i z d  on 22 Juni. 1944 cs r e s u l t  of' e mcrch f r t c -  
ture, ut t h e  9 3  G e n a c l  H o s p i t a l ,  Sn,,lond, s o l d i u r  1,~s equipped 
w i t h  shoe s i t h  uxtcknt l  uietLt t r61 btr, 
chor(jad t h i s  s o l d i e r  d t a r  dguippink h i m  Ki th  only on6 p L i r  of shoes 
i r i t h  t h 6  uretLtarsa1 btir. 
h i s  un i t  would secure  h i m  a t i a i t i o n c l  shors vrhiob r s g u i r a d  s g e c i a l  
f i t t ing .  E n l i s t e d  mn joinuu h i 8  u n i t  Gnd i o  t h e  ruu tho  bcr w s  
l o s t  from tho  shoa. S o l d i e r  is u n f i t  f o r  OOLibht d u t l  wi thout  hr .  
It is hard t o  understmu why c Cjenercl h o s i i i t d  uoulu hold  c u&n 
t h r a c  \leeks t o  secure  i a p u c i c l  shot: rind L t  t h e  Sciue tiinr; not pro- 
vide t h c  mn w i t b  r x t r o  sha- s  LS roquired by r r & u l c t i o n s .  

The 932 knsr i l  Hospi ta l  d i s -  

The h o s p i t a l  advised  e n l i s t e d  finu thLt  

13. Pfc  ..lfrtd D i  Loainico,  j2760000, Cohaprny E, 60th I n -  
f a n t r y :  Hospi ta l ized  a t  196th  Gt;nura\ i-Joapitnl a s  r6sul t  of  b u l l - t  
round i n  log; sL-nt t o  r e h a b i l l t & t i o m  c c n t e r ;  took h ikes  of two t o  
t h r r e  milts; went on s ick  0 ~ 1 1  and Informed w d i c c l  o f f i c e r  of 
t i g h t n e s s  of lnuElclts; nd icc .1  o f f i c e r  f c i l e d  t o  l w k  c t  l6g; im- 
nEdiGt8ly t h o r e d t s r  put  on  Shipmt;nt list t o  10th R c p l a w n m t  Depot; 
wen t  on s i c k  c c l l  G t  10th R e p l w u m n t  Depot} mudical o f f i c e r  (1st 
L t )  Stcited ahhen you &et to your o r g c n l w t i o n  t t a y  w i l l  t e e  core of 
you tharz ' ;  s e n t  to  14th R e p l a c e m a t  Depot; vent  on s i c k  ~ ~ 1 1 ,  DO 
a c t i o n  t&ken;  sen t  t o  36 Replccensnt  &pot ;  bent on s i c k  c r l l ,  r6- 
w i v e d  p i U s ,  u t s  t o l d  t h c t  thay could do nothing f o r  him; o r r i v e d  
r t  9 t h  I n f a n t r y  Divis ion,  CLsucl Co,qiny;  h u n t  on s i c k  c & l l  Lnb %CAS 

s v ~ c u c t e d  t o  t h e  129th &c,cur.tion Hospi to l ,  i rom t t id ru  t o  th6  9 l s t  
Gas8 Trffitis+nt R t t c l i o n  c h v r i  hi. woa t x m i n t d  by G fiiedicol o f f i o a r  
( c a p t a i n )  h o  s t o t e d  thfit hL would sbna t h s  s o l u i i r  bock GnS i n f o r n d  
t h e  s o l d i a r  t o  repor t  t o  t h 6  Surgeon, 9 t h  I n f c n t r y  D i v i s i o n ,  rho  
would sCc t h a t  h i  was sent t o  t h e  ri6;ht plcc~. S o l d l z r  rbpor ted  t o  
t h G  9th Infan t ry  Divis ion,  \,tis found u n f i t  f o r  conibct d u t y ,  onci b L s  
s e n t  t o  t h e  92d RL-placL8udt br , t tn l ion  &nu f r o d  thuru  b-ck to thi; 9 t h  
I n f a n t r y  Divis ion.  * l d i a r  rras c,nin exixdnad i r t  the 9 t h  I n f c n t r y  
D i v i s i o n  nnd founci u n f i t  f o r  combLt Luty, thu  saoond ti,h, cna **is 
evrrcuctad t o  t h e  45th b h c u L t i o n  Iiospithl. 

a. Pvt John 1). Thoms,  32934476, Cm~pGw dhl j 9 t h  Infan t ry  
D i v i s i o n t  Wound. f o o t ,  ioorttr sht.11; h o s p i t s l i z d  L t  117th  GenGr(l1 
H o s p i t a l ;  s e n t  t o  r u h t b i l i t s t i o n  c d t d ;  r q o r t e d  t o  medical  o f f i c a r  
G t  r z h c b i l i t c t i o n  cant&; t r n n s f i r r u d  to 1 0 t h  FGplocdmnt &pot ;  
from t h e r e  t o  Oinuho L o c h ,  Fhere h- SGP L m-diccl o f i i c t r  ( c r p t c i n )  
who t o l d   hi^ t h a t  he could do noth ihb  for hi;[, tbct t h e  bost  t h i n g  
f o r  him to do >:os t o  scc h i s  d i v i s i o n  surgcon; Pmt on s i c k  CGU o 
SmCOnd t iw ond was given p i l l s .  
i s i o n ,  he was exuuinsd by t h e  w d i c L l  officer, who racomznded coia- 
ple te r e h n b l l i  ta t  ion. 

15. 

On O r r i V G l  L t  tile 9 t h  Infentry Div- 

at W i l l  F. S t z u s i l l .  34931314, COuipLnY En, 6 0 t h  In -  
f a n t r y  : Returned from 45th Evmuct ion  Hospitc.11 exrminc t ion  reveolud 



cirvssud s h r c p n d  uound, u n l d b ~ ,  three inches i n  length.  r i g h t  thiah. 

16. Pvt John PclOnES, 334655jl. Cou;pmy F, 39th  Infantry8 
R=turn& from 5 t h  CmnQrLl Hospi tc l ;  bloc*; pr~ssure 17o/EIc1. 

17, l’fc . . l b a t  riotch, 93605566, €io Co, 60th Infcn t ry ,  Gn3 
IVt IhoWcs I.. C x h n ,  3565-5257, Coigcny 6, both I n f t n t r y :  
x u r e  re turned  f r o b  h o s p i t a l  for duty  on 1 October 1944; they \;-re 
r t t u r n c d  t o  h o s p i t c l  for f u r t h e r  t ras t loent ;  they vQGrc c g t i n  re turned  
fo r  duty on 13 Ootobel 19944, both s t r t i n g  thLt they hcL bum t o  tho 
129th  EvGcuLtion Hospi tz l  Gnd the  9lst Gca Trectcent k t t r . l i o n .  
Ebth 4.x kidru auffcrring f ro i i  shrcpnul  uounds; o m  with p L i n f u l  
b c c r s ,  r i g h t  th igh ,  and the o t h e r  still  hcd s h r c p n d  i n  h i s  r i g h t  
leg. ThG z b c i c z l  o f f i c u r s  c t  t h c  9lst  Gcs ‘ P r E c u t i s x t  Ect tol ion s tGt td  
t o  t h e  m n  t h c t  thcy could do nothin, f o r  th,,.,. I b e s c  tvro ;cn wcre 
E;vicuLtdl to  tha 45th &vccuc.tion HospitGl on 14 October lqf,l+ f o r  
r t c l a s s i f i c c t i o n  cnd r b h r b i l i t c t i o n  u n t i l  f i t  fox conbot h t y .  

both ;wn 

18. Fvt I;rcnk .,. Chicrcuio ,  j>73929j, iiq Go, 60th InfLntryr  
Retu rn&  f row 9lst cL;s Tre-t iknt  3 i t t c l r o n ;  on cx&ination L t  t h i s  
d i v i s i o n  i t  i ics found t h i t  ao ld i , r  u s  suffering frol;, b r o n c h i t i s ,  
sGvI;rCt, \&th tewpcrLturI;. SOlZid’ s tLtbd t h i t  t t  the  ti;; hu WLB 
s i s c h i r & e d  f r o c  thci h o s p i t d  hc SiLb t o l d  t h c t  thuy only kucp i ’ u k i  
t h e r c  for tan ircys LnJ r e t u r n  them. S o l d i d  ~ L U  br;L;n hoapi tbl izud 
L t  t h =  91st GOs Trur;trit?nt Er t tGl ion  cis G r 6 s u l t  of bronchi t i s  with 
tur*gdcture .  s o l d i e r  wcs &tu.  ned t o  45th Avfrocution Hospi tc l  for 
f u r t h c r  trectk1,lljnt. 

15. 5 g t  k r o l d  a,. C t z l l s t r u d ,  37571392, Co,-piny E, 6 0 t h  
Infc.nti*y: 
knc;a; WCS reldsed fr0i.l 9ls t  We Trdt i -n t  k t t c l i o n  ~ i t b  k d  knci;; 
hc.u bind&j+ p1occ.d on knae by a i u a i c c l  o i f i c a  c t  92d ReplccGrient 
B c t t c l i o n ;  vlcs w r k u d  “duty” End scnt  t o  the 9 th  Infbnt ry  Division. 
Ex,crdinction of kn-e c t  t h i s  L iv is ion  r e v d l s d  t h c t  &n . x s  u n f i t  
f o r  C0;ibGt duty. Sold im ECS dvccuctod t o  tho 45th Evccurtion Hos- 

IGS hospi tc l izud ts rLmlt of sprs inud Lnklc d u  b u i  

itcl f o r  f u r t h a  trC;ttlidnt. 

20. f‘fc Cosda Cou,bLrcri, 32320536, S o l i i e r  KGS hospi tc l -  
i m d  with tc.lpcrcture i n d  b r v n c h i t i s  ;t 9 ls t  GLS T r e c t m n t  k t t o -  
l i o n ,  Soldier x s  r r turnad t o  d i v i s i o n ;  uxLlr,itlction c t  d i v i s i o n  rb- 
vouldd (1) Hypcrtcosion, G r t s r i c l ,  i;oJerate srivtr‘c: , c n u c  undster-  
ruinad, blood p n s s u r u  179/85, and (2)  b h y c c r d i a ,  pulso 123, ccuse 
unLeturi,iincd. ( S a l C i b r  rc turnod t o  45th hbccui.tion Hospitcl). 

21. Thr s t c t c w n t  of L t  f f i r fcr ty ,  co.&cnditk Off icer ,  
CI;auGl Co,.pi;ny 9 th  Inf in t ry  P i v i s i o n ,  i n i i c c t o s  t h c t  rep1oct;uGnts 
r u c a i v e d  throubh t h  92d iicplc c icunt  h t t c l i o n ,  j;i heplucer*tnt De- 
p o t ,  irL not bc;lng properly equippud for coi..bct, thereby cGusirlg 
c 6;loy of froi., twelve. t o  t h i r t y - s i x  hours i n  q e t t i n g  reploc=dunts  
t o  t h o  l i n e  co.gcnirs .  
froA., tlm. r e g i a s n t s  s t i t i n g  t h t t  id-n WA-u bc;in,$ IwuiVC;d h i thout  
propGI upuipi.cnt. Invcs t igo t ion  rcv,ols tLt  t h i s  f c c t  is tnb,  
b u t  du, to tht. 1i.dt.d su ,p ly  k z t  on hlind b t  the kuGrter,,Astar it 
is i4.poi,siblu e t  tiLaos t o  s-curt- s o r r e c t  s i z c s  t o  p rowr ly  w u i p  
t h o  i a d i v i d u t l  so ld ie r .  bu,;eroue c i s b s  hLve c0L.e t o  r q  Lt ten t ion  
pbrsoriol ly  of ,&n bbing reo-ived rt the  CLsuLl Co...p&iny, 9 t h  Infont ry  
u i v i s i o n .  rgithout entrcnchinb tools, rirlts, s h e l t e r  hclves ,  w d  
b l o m e t s .  

The 111s16C.tol Gwndcl  hLs rsCuiVed cCi>pl&intS 

22. T ! I ~  drSL of thG rqlac6i:&nts received by this Divis-  
ion i s  CoIlSl&r;bly s f fec tad  by t h t  k c k  of wquipmnt tn i i  t b -  iliL- 

proper  c i r c  yiven by w d i c L 1  officcrs to j u s t i f i c b l e  c o q l c i n t s .  
If i n  ind iv idua l  s o l e i c r  boas on e i c k  c u l l  c t  L replao611dnt o m t a r  
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anl;i is suffering f r m  old injuries which Gre obvious it is the 6uty 
of t h e  medico1 off icer  t o  cvocu&tz t h h t  IlLtn t o  the nearest hospitL1 
unit find not direct t h e  w n  to return t o  his unit and t h m  8i;t; the 
d iv i s ion  surgeor, ,&s shoan tbovo I n u " m . . o e n  bbve been rtquird 
t o  80 through t h e  replnccL;cnt systel;l two a d  tbe t ;  tii>SS suf'feriag 
fruib the s a a  injuryc 

24, ReplcceKianta rmeived &re not rll propc-rly cqufppcd on 
the dat6 rmoivsd by t h i s  Divis ion.  
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20 February 199 

MEMo"JM : 

TO : Commanding General, 29th Infantry Division 
APO 29, u. s. m y  

Subject: Cadre fo r  Training Reinforcements. 

I t i n e r a r y  o f  events: 

Arrived e t  j b t h  Reinforcement 3att tQion 1030 hours, 
3 February 1945. with ins t ruc t ions  to  renor t  t o  Cadre Assign- 
ment Office1 0.t 1330 hours f o r  o r ien ta t ion  and assignment, 
Following or ien ta t ion ,  the 116th Infnntrg Cadre d e t n i l  ifas as- 
signed duty with the 45th Reinforcment Bat t r l lon .  Trmspcr- 
t a t i o n  was provided prormtly m d  at  1630 hours ? d e  arrived And 
renor ted  t o  Training Officer a t  45th Reinforcement Ba t td ion ,  
We were assikned t o  temornr:. quar te rs  pending assigunont t o  
T r d n i n g  Company end o n  folloldng dfq, 4 FebruRry 1945, at-  
tended an o r i e n h t i o n  by Col, Castle,  Daaot Training Officer. 
Inforunt ion  received 5t tb-t time concorned, msinlg, the ef- 
f e c t s  of the changing tac t ic81  eetun unon t h i s  oarticul.-r Re- 
inforcercttnt system, and i t e  reeul tnnt  t r ans fe r s  of Ba t td iona  
to  new locations,  "his condition ,$LEO served to l i m i t  the number 
of Bafnforcenents and Qsurls nassing through t h i s  suocific Re- 
inforcerrant Orgnnization. 

He were assigned t o  tlie 78th ileinforcement Sa t ta l ion ,  bu t  
with a warning tliRt i t  might be tenporary, since the BRttolion 
would niwbnbly be moved t o  forvard arects, or ,  tlmt i f  i t  did move, 
we m i g h t  possibly go r.rlt11 i t ,  o r  remrin f o r  n renssignment to  
m o t h e r  aa t tn l ion ,  The Bnttnlion r t  t1iP.t time possercsed no Be- 
in forcenents  for  trnining. iiovover, we did  mpke fraquent tri?s 
t o  t h e  various il?n$es pnd Frr in ing  A t o m  f o r  whpt fomi l i r r izn t ion  
we could achieve. 
n fo rvmd firw m d  we were re-assigned t o  the  445th aeiilforcenunt 
Connny n t  another location, and on t!ie following dny, Rseignned 
back t o  the 45th a r t t td ion .  lS9th Gomany for t m i n i n g  dutics. 

Couduct of Trpining: 

On 6 Pebrupry 19%. the Bntthlion d id  move t o  

I wns assignod to  Block No. 1 Tr.-.ining, cons is t ing  o f  
IIIndividunl Vcanon ZuroinL." Bnt t lu  Prcscntntion .Ind Bnt t le  
Medicnl Oriontatior,. This Block d a o  included i'. 6. W. 5. noriod 
which consisted of "Gns Wnsk Insnection" .-nd n noriod of O m  
Chrrnbor ins t ruc t ion  - hnndlod by n &not 1TCO. 
m a t ,  o r  Cnsu..l, vns nlloi~~ed oight (8) rounde with vhich to Lor0 
h i s  Dieco on a 1000 inch rmge - threu rounds f o r  tr inngulntion, 
th ree  rounds t o  correct sight def ic ienc ies ,  t*+o rcunds t o  check 
e i g h t  a l te ra t ions .  Folloving t h i s  neriod cnme tha 0. W. S. in- 
s t r u c t i o n  by Dovot, which wcs well-presentad and cmnble hmdlod. 
Wo incorvorntod tho Bnttle PresentRtion nnd Medicd briontt?tion, 
f irst ,  i n  R question rnd aaswer vcriod followod by P. genurnl 
covering of those subjecta by lecture.  

Comment s: 

Er.ch Roinforce- 

I n  my ouinion tho Cpdra Trnining Tem method i s  one thn t  
nchiovue gruntor snd mor13 urofound resul ts  than M y  other spetom 
y e t  devised. Roinforoemcnts nrrivlng r.t CI BRttnlion on tho w n y  

ApDondir 15 
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C O .  4i.a 116 xnf. 

Sub jcc t :  Rcport on Tcigorary Duty -;;ith 18 th  Rcinf. Depot 2 0  872 
u. s. .LPTqy. 

To : Commacding Cencral ,  8 t h  Inf Div., 2 0  29, U .  9. 

1. Off iccrs  and bnon-comissioncd o f f i c e r s  of t h i s  un i t  
x r c  scn t  ou t  to thc v&rious bs t ta l ions  of the dogot upon a r r iva l .  
Thc t r a i n i n g  of cach of thc  ba t ta l ions  f o ~ l o w e d  approxitaatcly thc 
s u m  pa t t - rn .  Xach o f f i c e r  supcrvisod t r a i n i n g  of (1) of tho (15) 
sub joc t s  !Jhich -'as priscritod thc riinforco&xts. hon-comnissionid 
o f f  i c c r s  x r G  assigncd as a s s i s t a n t  i n s t ruc to r s .  Tho t r a i n i n g  ':la8 
i n f o r m 1  awl gave thc off i c c r s  and non-commissioncd off i cays  much 
latitude t o  in s t ruc t  i n  nhatcvcr phaSG8 of t h c  subject thoy t h o u b t  
noccssmry for a man about t o  r.ntcr combet. This informel '-ay of 
ellu7in& an off i cc r  t o  prosca; h i s  subjict MkGs it lcss d i f f i c u l t  
for him t o  prcsont t h i  sub jec t ,  It  '::a8 found t h a t  meny of thc 
m i n f o r c o m n t s  had rkcoivcd mny l a l s o  and s o m t i n u s  cvcn g u s ~ o m :  
imprcasions of .:/hat thoy 7oro about t o  f aco .  
rcc;ived 8o-callLd combat advioo from mn 17h0 had fought undcr 
d i f f i c u l t  conditions nnd diffcrci: t  t o r r c in  thnn thoso mon :rould 
fncc .  Many of thc nlcn in s t ruc t ed  had hecn givon thc  imprsssion 
t h e t  inany Gorman ; J L C L I O ~ ~  crc f a r  sugc-rior t o  ours .  S incc  I in- 
s t r u c t o d  on thc mchins  gun, B.i.R. and cn;n\y ':daijons I 3as ab lc  t o  
diagrovc: many of thasc b c l i s f s  by f a c t u a l  comparisons and allo-;:ing 
tho w n  t o  f i rc .  our xapons a id  f h i  Gcrmn ~ ' c a p 1 1 9  so t h a t  thsy 
could dra;- i  t h z i r  ovn conclusions. 

Zany of thG mn had 

2. Conclusion: I bclicvc t h a t  this gol icy  of sciiding 
t r e i n i n g  cadrc back t o  trcin roinforczmnto should bc continuod f o r  
t h c  f o l l o r i n y  rce80ns : 

a. To mkc knom thG l a t c s t  combat ti)s t o  thc  rc in-  

b. 
f orccmmxts. 

t h a t  OUT rif lcmcn do not stand a chmco in  oombat. 
To disprove th3 bs l ie f  t h a t  many of thc  m;n havc 

C. To cmphasizc again tha t  t h c  t r a in ing  they  havc rC- 
cdivcd. i f  propcrly app l i ed ,  is  t h i i r  bcs t  insurancc t h a t  thoy ,,Jill 
su rv ivc  th s  t c s t .  

3.  Sscomncndations : 

a. Thct somc ~ 2 1 1 s  bc provided for acqu i r ing  mrc 
... ~ ,uL.pons, amrdnition and t r a in ing  a i d s ,  c sgcc ia l ly  G c m n  oquipmxt 
so t h a t  o u r  cau ipmnt  con bc comparad n i t h  t h n t  of our cnimics. 

b. Thet mrc ba t t l o  innocula t ion  COUFSCJ bo in s t a l l zd  
u t  Rc in fo rc imnt  dcgots, i n  ordcr t h c t  thc  mti aro a l l o c i d  t o  takc 
part  i n  mmrching f i r c  undcr covcr of mortar end m t i l l c r y  f i r c  i f  
;mssibli;.  

/s/ Thomas 5. I r l a g t i i O  
/t/ 1';GiAS S. 1:XGIO 

1st Lt ,  116th  M .  

ippondix  16. 



~OL&EY 1;. 116th IIPd~TRY 
2% 29, u. s. ismy 

21 Jmuary 1945. 

SUBJECT: 

TO 

RcWrt  of L t -  Xcndcrson on Troining Rcinforcca1lts. 

k m u d i n g  h n c r S 1 ,  29th W a n t r y  Division, 21) 29, 3 .  s. 
:xmy. 

Upon a r r i v a l  at thc 36th Rcinforccmont Battalion on 3 1. 
January 1945, our m n  :mrc b i l l c t c d ,  fod ,  or icntcd aid givcn gcsscs 
f o r  thc CftCrnOOn and cvcnlng. Thc o f f i c e r s  end Mn-Cornmissioncd 
off icors  'JCrO f w n i s h c d  guides rJhosc d u t i c s  30p to conduct US 
nhcrovcr O u r  prcacnco :laS roquir id ,  and subsoqwntly t o  essist i n  
providing r o c r c a t i o n  f o r  al l  ?ha carcd t o  par t ic ipoto.  Thc f0lic.r- 
ing mrniw, Janu3ry 4th, our group x s  s c n t  t o  t h i  18th Rcinforco- 
mnt  DC.JOt Z i t h  ins t ruc t ions  t o  roport  to  Lt. Col. C r s t l c ,  18;h 
Dogot t r a i n i n g  o f f i c e r .  ficm having bocn billLt;d, fcd and Purthcr  
oricntod :io ;iom givcn  the o p p x t u n i t y  of r u t i n g  othor gcrsonncl 
assiglwd to  t h i a  SLM: tcsk from othor d iv is ions .  
of d i scuss ion  i i i t b  tho depot t ra in ing  offiwr and aes is tan t  t r a i n -  
iw off i C O r  thcin X S  in i t fo tod  thc plan bhcroby tho roinforcomnts  
::ould bc indoct r ina tcd  t o  C0tJ.bF.t. Roinforcswant pcrsannol of th is  
d iv is ion  T!crc assignzd t o  tho 36th, 45th.  end 97th Sot ta l ions  :a 
thc i r  s c c t o r s  for  t ra in ing .  

Through tho mcdium 

2. ' h o  t r a i n i n g  a rovam nos i n i t i e t c d  Yiith thc attachcd 
charts  Q8 a guido, and . / i t h  emphcsis being plfccd on prac t ica l  
::crk and o r i c n t c t i o n  as t o  tho Ninth ;smy and i t 3  various compo- 
ncnta. i b l l  t r a i n s a s  'mrc rcquircd t o  acro tha xapons 3 i t h  :rhFoh 
thcy ncro m m d .  I n  addi t ion thc follo;!ing inf rn t ry  ':/capons :;cero 
discussod eo t o  t c c t i c e l  w c  and :/cro f i r o d  by tho individucl  
t ra inocr  riflc. p c n a d o ,  rockot launchpr, l i g h t  mchine gun, hnird 
grbnncdc and t h o  automatic r i f l o .  Oricntat ion to thc  b c t t l c  sound 
of o n c w  -:ionpons m s  givcn t h s  t r r i n x d  by heving thsm infiltrotn 
posi t ions undcr f i r c  from cnomy wchinc; gulls. Combat rangis  am- 
bodying por t incnt  fcaturct l  of cricmy t a c t i c s  x r c  os tab l i sha l  end 
used by trainLcs. ;. discussion -.:as hcld of imjortant  mcdicel and 
s m i t a r y  combat pr inc iy los ,  a t rossing propor a m c  of tho foct  end 
pur i f ica t ion  of dr inking ?at;r. Bat t lc f  fold proscrvation :?ea cm- 
phasizod throwhout  disoussion p a i d 3  ct .:;hicli thc m n  :7cm giVCn 
thc advafitagc of bQt t lC clrpcrioriccs and combat t i p s  of vctoreas - 
Suff i c i c n t  chcck of individual  physical stamina ::e6 mdc through 
wrclios to  and from t ra in ing  arc?. 

3. Tho V ~ U C  of contact, cXch&n&C of vic2s and crpcrioncos 
by rGmbors of thc cadr i  ffom various d iv is ions  rcprcscntcd cannot 
bc ovorcstimatcd. 
from a c t u a l  combat for a short :?hilo is a dccidcd ~mrolc fac tor  t o  
tho mcn on thcso cadrcs. 

I n  cddi t ion t h c  oplmrtuni ty  afforded of rc lcx ing  

. .  
4. This  tre.ining progrcm is plenmd and put i n t o  OWration 

by Lt. col. Robcjrt E. cestll:,  18th Dcdot t r a i n i n g  officer 
Captain Gcorgi 1J. Smith, 18th D c p t  a s s i s t e n t  t ra in ing  off i C W .  
a l l  tims thoy r i&crod  all possiblc a id  to  tho  t re inin& cadre and 
to S-3's of t h c  ro inforccmnt  bat ta l ion.  

The follc';ring pcrsonnol jf t h i s  d iv is ion  x z o ,  i n  
opinion, o u t s t a & i x  i n  thc i r  zork on t h i s  t r e l n i n g  PmCsram: 

lst Lt. JWJ 3. DBW, oa04io21 - 175th Infantry 

A t  

5 ,  
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6 .  Tlic basic  soundnoas of th i s  trahing program has bcon 
G t b 8 t C d  by thc: off iccra  assigncd t o  this tzsk, 
tivc atzgc I thc progratu is meting many problom t h G  solution of 
;;hich ; J i l l  g r a & t l y  cnhclnco its rjff cctivcncss In v1c9.7 of thosc 
ccntinur;d invGrovcmnts it is nly opinion that thG offzctivcncss of 
t h i s  prop~m is beyond q u w t i o n .  I t  is r ccomndcd  that vcry 
closc coordination bstnccn division trzining centcrs and 18th 
&dot t r a i n i n c  *J staff Sc mintaincd in ordcr t o  cl iminato dugli-  
c a t i o n  of effor t  -.Aiich is no-:; obvious. It is rccamrr;rndcd that thc 
f c c l l i t i c s  of thc 29th Division Rccrcation Ccmtar bc affordcd thc 
m n  of this Division t h n t  arc on cadro t o  thc 36th Battalion *Aich 
is edjacmt to th is  Coiitcrr 

&in& in a form- 



AC 372.2 (G-1) 29 Nwomber 1944 

SWELT: Fieplacemont Systom Lorvicc. 

TO I Commending k n s r a l ,  Ground Force Iio~.lecemcnt Syatm,  AFO eE7, 

THfU 

u .  5. Army. 

t Commanding Gnnhrel, Thlrd United S ta tes  Army, AFO 403, U.S. Army. 

1. Refcrrnce your l r t t c r  of 9 H0vembr.r 1944 asking for suggfsticns 
far improvement of r rp l ecsmnt  proc~dureg, the following observaticns are 
submitted: 

a. 
hours in advance of lossoa app,ars  thcorc t ica l ly  t o  be an appropriete 
p-ocrdure t o  pfrmit g t t i n g  rcplrccnwnts t o  un i t s  t h r  dtay following t h r  
losserr. Its successful appl lcPt im na tu ra l ly  dtpmds, however, upon an 
adequate f l m  from the  roplacemmt ba t ta l ion ,  

The p s m t  policy of r equ5s i t j cnhp  r ep lec rwnt s  forty-eipht 

b, Replecemente and b T b  a r c  a r r iv ing  f t  units v;ith.ficattcrcd 
s h o r t a p e  of o s sen t i e l  GquipHnt nrodcd f o r  combet. Short8gf6 include 
entrenching too l s ,  beycwts  end scabhsrda, ammunition, eheltnr helves, 
mesa rquipmcnt, oversboss, slrcping bags end svratprs.  Shortapes of 
equ ipwnt  delay g c t t i n p  rrplpcr.mnts in to  f r c n t  line ac t icn ,  and place 
add i t iona l  burdon upcn f r cn t  l i n r  supply and t renspor te t icn  f a c i l i t i r s .  
hecommend a l l  possible stops bc takcn t o  inaurr e l l  rsplaccamenta end IdDs 
be f u l l y  cquippd and oquipmcnt cht1ck.d brforc. bcing diapatchtd t o  units.  

C. Thc impatanca of reclaiming and r r turn ln i .  prscnnc.1 t o  duty 
with t h e i r  formcr orgpnizeticn cannot h ovrrumplesiaed. F r r ~ e n t  policy 
of r e tu rn ing  ETTDs cnly whcn t h s i r  eprcif.ic s p c i a l t i r e  apprar cn curront 
r o q u i s i t i m s  re ta rds  t h r i r  rcturn t o  uni t s .  kcommcnd t h a t  a l l  LTLs 
upcn discharge from hospital5 bo rc turnrd through thr. rcp lecemnt  systom 
t o  t h e i r  formfr units as eXpt.dit iWsb as postiiblf r i t h o u t  r aqu i s i t i cn .  

msnts he5 bcon sub-standard, This s i t w t i c n  has k.cn e l lcv le tcd ,  ,in 
par t ,  by making es many b a t t l r f i r l d  appoin t r -n ts  as possible. 
placcmmt o f f i cc r s  a r c  lcckjng in such fundz"nte1s rs nap rcading, 
knowledgo of wcapcns End vrh ic l r s ,  end grnr rc l  p r inc lp lcs  of lcedcrship. 
In many instpnccs captains v i th  little. or  no commend cxp.rimcc h6vf- bcm 
subs t i t u t ad  far 2nd l lcu tcnmts .  It is r x a c m l y  d i f f i c u l t  t o  ass imi la tc  
t h r sc  o f f i co r s  in combat units. It is rrcMNwndod t h e t  v C V  CmCfUl Con-  
s ido ra t i cn  bc givc.n t o  officcr q u a l i f i c a t i m a  in  highcr grados k f o r o  
s u b s t i t u t i n g  thcm for  2nd l icutcneats cn rc;plecomrnt r ccu i s i t i cns .  

d. It has bccn found tha t  the aua l i t y  of' smr officor r rp l ec r -  

Mlply Yo- 

C .  Thc procticr, of proccss:n,c rr~placcmcnts and FLTTGs togc.thrr 
has a tcndmcy t o  1cA;'cr tho m r a l r  of rrplecnmrnts, sinco i n  t h e i r  
f r e t e r n i i a t i c n  thc F . T b  arc. apt t o  cxeggcratr t h c  dangcrs of ba t t l e .  
Reaommands t h a t  jnsofpr P S  prpcticable,  r sp l acsmnts  and FbDs be processed 
separa te ly .  

f .  
time have been rscejved by uni t s  of t h i s  comaend, Others ore n r r iv ing  
with s izeable  FmountE: of American end m g l i s h  m c n q  in t h e i r  possessicn. 
These f a c t o r s  plme an unnccaesary administrative bur& U ~ M  the u n i t  
adminis t ra t lve  centers  and thus slow t h e  assignmfnt of reple.cemf.nts. Re- 
commend t h e t  peyment of rcplecements, change of mmey t o  appropieta CUT- 
r a c y ,  and advice m PPT edvantagce be sccomplished In raplacement depots 
prim t o  ahipmmt farnard. 

Appendix 18 

Many replaccments Fho hrve no t  been paid for l m g  periods of 
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g. Jna tmcea  hevr occurred where r6F1@eCIIY#Lti hnrr k.bn ahiplxd 
t o  thc  r e p l e c c m n t  b a t t a l l m  mlnus t h e l r  s e r v i c e  recorda,  forma p, forms 
20 and o thcr  s l l i b d  peprs. 
s a n e 1  ha5 been eppl icd e g r i n s t  c u r r e n t  rcplFccm3nt rbruisltims. 
prcccdurs  t h r c r s  8n e d d i t i m r l  s d m i n i s t r r t i v f  burdtn QI both t h e  rcp loce-  
merit b s t t a l i c n  cnd thc u n i t  ccncorned. It a h 0  l tnds t o  1mprop.r asel@- 
ment end c gcnars l  l m r r i n g  of t h t  mcrek of t h r  ind iv idua l  r e p l e c c r m h .  
Prcommnd t h r t  no rc Flecemnt  be dispatched t o  replrcermnt b e t t a l i o n  for 
r c e s s i e p r m t  r i t h o u t  complrte set of h d l v l d u e l  r rcords .  

d i f f i c u l t y  obta in ing  'rc P S  fol1m.s: F.lflcmen (7451, Automatic k i f l e m n  
(7&) ,  Morter Ounnbrs (6O7), b t - r s  LLO; (604) ,  Tfink Drivers  (736 ) ,  kadio 
O p r e t o r S  U (776), L i t t o r  BePrers (657) , hedice1 Technicians (409), 
surgical Technicians (el), Piridge Bui ldcrs  (0351, C m p n t e r s  (050 ) ,  and 
Riggers (lE9). Rocomlmnd cwry Effort h mad6 t o  procure prsmncl of 
t h a  abovt l i s t e d  specisltlw. 

Due t o  thf  efig6nCitS Of oporaticns t h i s  Fr- 
This  

h. Cs togcr i r s  of prsamcl in vhlcb t h i s  c m n d  has expcrienced 

2 .  Racapi tu ls t lcn  of recolsncndatims: 

a. That all r tp lemments  and ISLE be fully equipped w i t h  neces- 
s a r y  item of c l o t h i n g  End rquipmrnt befora  k i n e  dispatchfd t o  mits. 

T h d  nll R T h  upca dlachrr  r6 from h o s p i t a l s  b rf t u r n e d ,  
through t h e  rcplscemfnt  system, t o  thtlr formtr units. 

b. 

c. T h r t  w r y  carefu l  c c n s l d e r a t i m  bs glvcn when s u b s t i t u t i n g  
officers in hlghrr  grncos f o r  2nd l i e u t m a n t s .  

d. Thst  lnscfar  IS prfct icf ibl6 replarbments and hTDs be PO- 
c e a s e d  se pera te ly  , 

e. Thrt  peymcnt of replacements, chmge of mcney t o  a p p r o p i a t e  
c u r r c n c y  and advice of edvanteyas be Pccomplishcd h replscement  
d e p o t s  prim t o  E h 1 p " t  f o n s r d .  

f .  Thct n o  r c p l e r t n t n t  be d i s p e t c h f d  t o  rcplacement b a t t a l i a n  
w i t h o u t  complattt set of individual  rtc,csds. 

l i e t r d  in parseraph 1 h FbOVe. 

persmnbl 
t h i s  hoadquarters. The oplnicn of the  C o r r s  Coamender is t h a t ,  subject 
t o  t h c  ccnstruct ive,  c r i t i c i s m s  advanced in t h i s  l e t t t r  Md p l o r  t o  
Nwembr l e ,  t h r  Replaemsnt  bystam hra  func t icnrd  most s a t i s f e c t o r l l y .  
S l n c e  Nwemher, thc s t o p p e p  of a normal f l w  o f  raplrcsments  has  caused 
him grsve ccncern which he hes  expressed s t rongly  to t h e  Third Army 
C o m s n d e r  . 

g. ThEt Every Effor t  be m&e t o  prccure cr&gorlCa of spscleliste 

3.  Thc megnltude of procuremrnt, d j s t rSbut lcn  end 6 l l c ~ e t i c n  of 
thc Ground Forre Rsplcccmcnt Systom is fu l ly  e p p r f c i s t c d  by 

For the Commpndlng Gencral: 

c opla a: 
T v e l f t h  Army Group 

Appendix 18 
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SUBJECT 1 Indoctrination. 

'IO I Commandix General, 12th krmy Group, APO 655, U.S. Army. 

It he.6 been noted r i t h  concern the f a c t  t h a t  many reinforcements 
heve, in t h e  pas t ,  gone in to  combat without cor8iplrtt indoctr!.nation 

p r io r  t o  j o i n i w  t h e i r  units. 

l h e  manner i n  vt:ich a so ld ie r  is introduced into conbat o f t e n  
det irc ines  vhr thr i  ht  becorts sn e f f i c i r n t  f i gh ta r  or an ~€11;' casu- 
a l t y .  To assure t h a t  Each rcinforccmcnt vi11 brcomt a n  e s s e t  t o  h i s  
u n i t ,  it is f s s c n t i e l  t h a t  hc f n t c r  cocntat full:- ecqua::ittd r i t h  h i s  
d i v i s i o n ,  h i s  compaw, h i s  ltadcrs, h i s  bxapon, and h i s  !oh. 
t i v i s i o n s  a re  prcparinL and following program dcsiknrd t o  sckirva 
t h i s  end. 
and it is su&:Ested t h a t  thC follov;i% procidurc be s c t  up -1ti i in 
you. Livic ion ,  if such pxocedurf is not alreaay i n  a f f cc t .  

Sev r ra l  

k carefu l  study of thr o r i t n t s t i o n  proMcm has k r n  mad6 

A p o v i a i o n c l  i ndoc t r imt ion  unit should lx f o r m e  i n  cach d iv i -  
s i o a .  l h i s  indoct r inc t ion  un i t  z h o u X  includc st, l c a s t  oil( o f l i c a r  
and onc nmconmiagioned o i f i c r r  a s s i s t e n t  from division hradquartcrs,  
one o f f i c e r  from rach ba t ta l ion  snd onr noncmiaeioncd office1 from 
cach company. T h i s  shoulZ ix E. f l t x i b l c  organization u t i l i z i n g  only 
thocr b a t t a l i o n  find company rc p i c s t  ntctivca vbich a1 c Echf dultd t o  
r c c t i v c  rcinforcrmcnts.  3n no l i f i ca t ion  by thi rtinf'oxcrccnt b a t -  
t a l i o n  t h a t  G r cqo i s i t l on  for reinforccmcr7ts i e  about t o  kc fillrd, 
t he  d i v i e i o n  indoctiination un i t  should pick: up t h c  ~c in fo rccmcn t s  at 
thc IC inforccmtnt ba t ta l ion  h t a l . qmr t s i s .  hcinforccmcnts shoulG br 
inspected t o  i n s u r t  t h a t  th ry  8?c p o p r l y  clothrd 8.4 fquipped. 
Provis ions  f o r  correction of 6ny d t f i c i snc i r .  r i l l  b6 ersurcd & f o r e  
Each in6ividuAl rcinforccmcnt i e  accepted. The, rcinforcc infnt should 
then  bc t P !  t n  ty t h r  i i v i s ion  r rp rc s rn t e t ivcs  t o  suitetle d iv i s ion  
asscmt ly  a rea  or sr5as. iicrc thc  nta ~ c i n f o i c c % t n t  shouli: r tcrivc.  a 
i n in imum of It hours oricntction ins t ruc t ion .  i u r inb  th in  t i n t  it is 
d c s i r s b l c  t o  hsvt thc men Q O U ~ C ~  ii RCCOrd6ilCC v i t h  t h r l r  un i t  as- 
s ignncnt  so t h a t  thc inbivicincl ~ t i n f o r c c m r n t  c m  t r co rc  acqueintrd 
b . i t h  thc  rntn ! i t h  vhom ht rill scrvc. I h r  p ~ o v i a i o m l  i d o c t r i n a t i i m  
unit shoul i  bc ut i l izcd  t o  carry on thr c , iv i s ion  01 i c  iitat.ion, E I I ~  i n -  
doc t r  i n a t i o n  ins t ruc t ion  ane t o  acquaint the r L info] ccmtnt I. i t h  his 
h n c d i a t c  fu tu r r .  It is. biLhly 2 c s i r 8 t l c  t h a t  thr c i v i s i o c  coi!mtndcr 
ptrsonally t c  lcomc thr r( inforctmrnt.6. In thc. (vc n t  t h a t  hc ib no t  
availoblc ,  an  &ppXOpXi6t< divieion oificcl, pCftI&:'l;' thc k c " S k t & n t  
Divis ion  Comr.,undtr, j r t i l l c x g  Officcr of S t a i f  r toi i ld  prrforin t h i s  
duty.  In l i k c  nennrr, t h ty  should bf eddrtsscd thc rxrou;adfi& 
o f f i c c r  or cxccutiw officcr of (,EcI! tcliclon tt17O~J. vhich tht I C -  
infor cc mc.nts pass. 

'I hc Croux. Forcc L c  infoxcc :it n t  Lon.?~.nl is Lc i,i: inst.ructcd t o  
t r a i n  and ohip r i i ldorc tmtnts  i.1 p l ~ t o o n  and s,7\~.'.d m i t e  c . d  ;;roiqx 
of four  v i t k  thc v i t r  of ChsiLninL thtn t o  thr S L M  orLPnizctioi1. 
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/s/ P:, I3, Smith 
/t/ T. E, Si ITR, 

Chilf of S t a f f  
L i c u t e x n t  Gent 141, U S  ,Army 

2 Inclm 
l-Schcdult of Idoc t r  inatium 
2-Training k m o  #3, 36th Inf 31% 



15 Fcbr ut'x y 174.5 

IF.J*1,!:;4G 1.: I .CLLrl;Gid 

10 3 

S3P - TId.IrIIXi CE' I.IiitlFOhCIi.bBh?l'S 

1. a .  l;hcn an infcntry rcgimcnt rccrivc8 or eccunulntrs 
twnty- f ivc  or moxc rc infoxcrmcnts, ,thr f o l l o ? i x  proE;ram of in- 
s t r u c t i o n  and or icn ta t ion  { r i l l  br cer r icd  on v i th in  tach infbntry 
rc ghc  n t  , 

b .  Lcinforccmcnts must not b; rushcd in to  t a t t l c  no m a t t c r  
hoc badly  mcn arc nccdrd. Thcy nuet t.c Liven a p t r iod  of t re in inc  
and j o i n  t h c i r  compa~ira d u r i x  n t i m c  r,hcn tht un i t  is i n  I E S E I V C .  

Only i n  t h i s  wag v i11  they l r c r n  t h c h  lradtra, t tcoer acqmintcd 
v i t h  thc  o ther  Zen of thcir  plctoon, arid l ce In  t h c i r  0:-n spcc i f ic  
dutics i n  th r  f i g h t i w  squad tcam. 

2. a .  TraininG c i l l  b c  conthcttd i n  thc v i c in i ty  of thc  rcEi- 
mc n t c l  r c a r  arce.s, Thr F.rinforccncnt l'r+ii:?inL Co.w,Endcr, l a r d  such 
.waistant,-. as k,c ik:r nccd, 7 ill h: dcni,m..+,cd hy h(&incntr.l Lom.mx3y 

thc  job. 
Rncl  slloilli b6- .G sp6-cially sclcctci .  o f f iccr  \5rJ 1111 bc rotnttC 011 

b. 1nst.ructors w i l l  bc takcn fron wolCficd r i . f lc  RKI 
machinc-Lun compfmay K O ' s .  

o .  Gvrrhcec' for  mcos ix ,  quertir inL, supply rill t,,. pro- 
vidcd by L c L i m r n t t - 1  Scrvicr Coepny.  
t o i l s  -xi11 br knndlcd by €.c&imcntpl 5-1. 

Xd%,i.?istretivc ud c l c r i c & l  tic- 

3.  C .  '"hcrc prnc t ic r t lc ,  the rckforcrmcnts  c i l l  bt m c t  end 
wclcomcd t y  L c & n c n t s l  Commcndcr or b t c u t i v r  Officcr. 
hc,incnt;el  Comrr,anc?el v i 1 1  mnkc a trlk t o  Lrch &roup s o m r t h c  d w i n g  
thc  ir t r a i n i w .  

In  ~ l l  ce8.6-8, 

b. Iiot f'ccc' En6 quarters t r i l l  t c  ovGilstlf immcdi6ttly on 
arrivt.1 of crch group of rcinforccmcntb. 
t aken  t o  fill dt f ic icnc ics  i n  clot,hin&,, vcapons, end cquipmcnt of nm 
mcn and t o  kivt thtm r complrtt phys i cd  chrck. 

h " m B i G t c  s t t p s  vi11 t.c 

c .  Ecch man vi11 bt givrn E pcrsonc.1 in tc rv ic r  h i s  ;IC6 
numhcr am5 Form 20 chccktd a6kinst  h i s  s t t t rmrn t s  and pr:violls Ecr- 
v i c c .  Spcc ia l  qualifications,  or dcf ic icnc ics ,  mcntal ox PhTeical, 
w i l l  bc notcd. 

4.  Treia in& K i l l  bc concluctcd ovcr 3 pcriod of c ibh t  (L) ~ e p  
and b i l l  includc thc fol lo\ . in& sutjt  c ts :  - 1:oUT;s 

a .  Gcntrel Oricntcticn, ' ' t l c n i r ;  rceson f o r  trrinin;, 
rults of tl-rinSnL, ccnt i r ;  ?.Istoiy of un i t ,  p i Z c  i n  un i t ;  dr'Judrinr; 
._-. nor E t o r i L t  S C C ~ ~ ! . ~ , ;  no h.cttriiize.tlon; vh: '- t o  e r r  ff cc?:.mr;d. 

b. Lisciplinery Lnd Pliyz,ic~l Trsininz:.  Phys icc l  t .cc.riw 5 
and ncatnrss; bayonc-t trr ininL j Gisciplinc j physicr:l harGcilin& 
i;cmcs. 
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c. tlarchts e& Ipx~xpieciuli. I)bCpncc b f t r  ccn nrnj  
um of s i d c s  of rocd; no smokiw end no l k h t s  n t  nlkht; no 
s t r c 6 J i x ;  maintnininb contcc t ;  y rss in ,  aord up rn l  d m n  column; 
C L I I : * + ~  of pncl rnG q u i p m n t .  

L. Ccrarn :oldla. chrnrcht ;  SS Prnzcr; I o l k s ~ r r n c G i c r ;  1 
Volkcturn; 7 rcpons cno uniform; i n t r r r o e c t i o n  rnd hrncllin; of 
p' boner:; crcch rncl thump. 

c .  l i t  12 5cni t r . t ion.  Pcrsotwl c lccnl inces ;  s h r v i x ,  1 
1 re::;%; bcthitq,; t rcnch f o o t ;  k i r i n c s ;  foxiiolc liviw; C ,  Y., 
r nC U l e t i o x ;  i m ? i v i Z u l  coo!rix; h r d l i n ,  of c e r u - I t i t s .  

f .  :'CPPOIW. 24 

L. Zcoutinr. r.nd P e . t r o l l i x .  Including C hours ni;ht l2 
ork; c r c i p i n t  e.rd cr~.:. l i n 6 .  

L h. S-wr; ;r.ct,ict. L. 

1 

4 

).. Crs iLcl; 1 

1. Gonstr:iction End C ~ n o l l f l c ~ (  of ia;holrs L ~ Z  Gun 2 
P o s i t i o i ~ ,  1nclW:Ing Cvtrhccd Covrr. 

m. Mti.icc.1 i o n f ~ ~ .  1 

Ten: 
11. Civis ion  Cormonents end A ttechments. Vfeit  & t i l l c r y ,  2 

Lestro:wr and *e& Units. 

0. J k h t  Attach, 

5. helnforccncnts  v i 1 1  be encourajec' t o  ~ s k  quest ions rnd t o  
t a l k  informa1l:r r i t ,h  t h r  i n s t r u c t o r s .  I n  t h e  evenin;, vhen not  
o t h e r r i s e  en&q,e<, each i n s t r u c t o r  shod6 te prepared t o  Live one 
or rr.ort of h i s  hett le  erpaienca:..  The66 should be checked t.y 
t h t  Tra in in6  CEnter Comnader . 
cal lesson t.ut must not, repeat &oL rrq,,erate the  CenLers or 
i i a d g h i p s  of coctat .  
pinned d o r : ~  ell I::ay", 01 enornouz c a a u r l t i e s  nil1 tc riLorous1:. 
cersored. i:" rnfn v . i l 1  iGplesEed * 4 t h  t t c  atso1ut.e n e c e s s i t y  of 
a t a y i n i ~ i - t h  t h e k  o c t f i t  rn6 f iLht inL lih h c l l  no mattsr ,?hF.t 
h s q e n s .  Hf awt.  F.e ix 'octr inotcd ,.:it11 tl:~ X E O  t h t t  he g!g@ l e t  
his l;udiies 20.-n by q u i t t i n g  or fcll in:  Lxk. 

?key shol;ld i l l u s t r r t e  some tecti-  

S to i  i c s  etout "outfit 1;eint v:lpe2 out", 

6. Cor.!r;on icinf'orcement f r u l t x  \.I;Ich iwst L E  ovticofiie a r c :  

a. Crei;. a r t i l l a i y  s l x l l .  n ~ k c e  him j w p ,  stop,  e& h i t  t h e  
d i r t .  

t .  HIE is  lo* to shoo-t. HF. lies i ~ e ~  talc to hold h i s  f b E ,  
u n t i l  hr iim & d t l i n i t c  t m ; r t  PIC not  ts civc c + ' E ~  h i s  poa l t ion .  
T L i s  is tronr,. 
7011 -ivr e.vc.y :-our pos i t ion  or not, 

X i  ;:ou see, or suspect  thc txmy, shoot h i m  t h c t h c r  

c .  

c'. Iif lacks pr ide .  Lo not  l o t .  h i s  f e e l  l i k e  E. btstarC a t  

H i s  p b F i c c l  conditio!i is not, ;OM.'. 

a ftlnil;. rcunion. 
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C. €?c is a buncher, Insist on p r o p a  dispersion, 

f ,  HE %ill not move forward, 

b. He p i l l  not take caxe of his  equipment, 

i, Has R poor i d w  of w h a t  .r,onstitutcs adoquatc protection 
in F i d d  Fortifications 

j, Docsnlt  knor- vht to do yhcn f i re6 on ercept t o  h i t  the 
dirt. 

I3y commad. of Fhfor Gcmral 3AHWJUSTc 

JOHN L. ALElJGRI 

Chief of Staf f  
Colonel, Gaermcrcl Staff Corps 

WdfJiY B KiLTON 

Ad jut mt Gc nt rr.1 
Lt Col, Adjutenti Genc.raPs 3cpartment 





1. P l M S  fo r  reinforcements f o r  Operation %vorlord# were pre- 
parod by tho Reinforconent Branch and aublishod i n  Hoadquartora F i r a t  
U. S. Amp &roup's Joint h i n i s t r e t l v e  P l a n  dntod 19 April  1944. 
of the n r inc ipa l  o o i n t s  cstnblishod by th i s  plan MS thet ona mii+ 
forcouant ba t ta l ion  ( s m a r a t o )  wuld bo ostabliahod on tho continont 
for  and i n  c lose  support o f  each Amy b r p s  as d i r o c t d  by the Army 
cancorn&, and furthor tlvrt one roinforcenont dmot  f o r  oech Amy wuld  
bo ee tab l i shcd  on tho continent as  onrly 8 8  p r w t i c a b l e  to oporate 
undor kuy control. 

rewiroments f o r  tho Ground Forces f o r  aorioa D 
aUbittJd to Theater fiee,dqua.rtors on 27 Haroh 1944. "hla os t inn te  W n B  
t h c  p r l n n r y  baa la  on which Shoator ostrablidwd tho roquirod nonthly 
ro ln fo rcmont  flow from the ZI to  s u p w r t  opore.tion nOvcrlordn. Ueing 
t h i e  27 Htuch ostlnflto of reinforccnant requirenenta, togother w i t h  
tho h rguon ' a  cstlnRto of the ovscwztlon pol icy  on tho continent, tho 
Boinforccriont Branch c o q u t c d  tho personnel chipping l i f t  rcquirod 
d a l l y  f o r  e h i r d n g  toinforcaneate t o  tho far ahoro during tho ooriod 
D f 15 to b 
no tes  of tho dnily pxaonne l  l i f t  roquiritd f o r  rcinforconcnts wore 
nnbnlttod to Cry for lncorrroratlon ln the ahiqplng pr ior i ty  tnblos. 

ing nn unlntorrupted f l o w  of  r c i n f o r c m m t s  of tho mmroprinte  me 
and sorv icce  to Arnios in order k, nnin ta in  un i t s  at T/O strangth A t  
dl t inoe.  
effect  thls u u i n t o r r w t d  flow o f  roinforcmcnta.  o8tirultos of b n t t l c  
rofnforcomont roqulrmonts f o r  six Mnths  in ndvnnco bnsod on ncttml 
experionco loss raws, Ground Foroee troop build-up, nnd futuro o p j r -  
a t ionml  pl;" wero eubnittod nonthly to Thoator Hoadausrters. 

Ono 

2. Besod on opora t iond  plRns, an ea t ina te  of tho rainforconcat 
t o  o f 209 was 

41. and l - r to r  f o r  pcr lod  D 41 to D f 89. These osti- 

3. The Rclnforcmmt  Brw.ch w a s  pr innr l ly  conconiod with sccur- 

Af tc r  tho invnsioa of  tho con thon t ,  i n  ordor to holp 

4. On 4 Juno 1944, Thontor IIondqunrtors dosignntod tho C o ~ m d -  
ing Gmcral, F i r s t  U. S. drny Croup, ns being r o m n s l b l o  fo r  dotcr- 
mining nnd nnnouncing the sl loatt t iona and pr io r i t i on  on roinforcononts 
f o r  the h o u n d  Forco units. On 6 Juno, rirst U. S. &rqr h o u p  pub 
liehod i t a  f i r s t  n r l o r i t i o s  by vhlch tho Ground Porco h lnforooaont  
hmn& would furnish ro lnforcments  t? tho U. S. kouud Force major 
commanbe. 

5. 
roh fo roonon ta  beema c r i t i o d l l y  low, i t  bas n o t  ncceseary to noko 
upociflo albcP.tiona of rolnforcenontn by numbers to tho vnrious 
k n l o s .  
supply of Infantry Riflemen roinforccaonts becmo cr i t ice i l ly  low,  bu t  
this 8itUthl wna sonn alloPintod by fnfnntry roinforcfm nt WivdLa 
f r o m  t h e  21; howovor, upon reconncndhtions fro0 R r o t  k n ~  and 12th 
drny &oup. Thoator Hcadqunrters took inriodiato stms to r equ i s i t i on  
Z.000 Infnntry Rifloner. ro inforcmants  f o r  i m c d i n t e  shipaont to t h l e  
Thoator,  m b  c ~ g o d  tho Saptomhr re inforcmont  f l o v  from tho ZI 80 
RO to be corlposod of 8$ Infantry,  of which TO$ would bo Infrrntry RI- 
flaaen. Roinforcmont a l loca t lons  "le by t h l s  h o a d q w t e r s  to the 
Armios r a r e  h e e d  on a n m b m  of faotors, such a a  currant parso lurd  
ahortagas, rdnforcencnt  stockago i n  Army Dowta, oatirrlated f l o w  o f  
h o m l t a l  r Q t U Q 0 0  to each w. nnd fu turo  t m t i c n l  roquiroments RS 
d e t e l n l n e d  by 0-3. 

flgure of 17, gl In 12th Amy Omup. 

Vp u n t i l  bvonbcr,  1944, uhan tho m p l Y  of "W' on l i s tod  

%or0 YBI t ine ,  hovover, around tho niddlo of July whon tha  

6r f ly  15 Docmbor the  Infan t ry  R i f l o n o n  shortage ha& reaChQd tho 
@ha c r l t f c n l  nature of t h l s  



riflemen shortage was brought t o  the Theater Commander's a t ten t ion  by 
the  h y  Groip Comnander just or ior  to  the German Ardennes offonsipe 
i n  nid-December, wlth rrpeciflc rocomendations as t o  corroctlve mea+ 
we8 that should bo talcen imed l s t e ly .  h e  kc o f  S., G1, end Chief 
of tho Beinforconat  Sranch, G1 Soctlon, this hoadquartors, were 
mwbers of a group from t h i s  ThoAtsr who want t o  the  Yar Department i n  
the  l a t t e r  p a r t  of December i n  order to ooint out the  serioua nature 
of tho reinforcoment s i tua t ion  in t h i s  Thoator a t  that time, and f u p  
thcr ,  to  do ovmything possible to increaco and emodita thc flow o f  
Infantr:. and h o r o d  relnforcemonts to  thia Theatcr. As a resu l t  of 
t h i s  Phahington conferoncc. tho sma ly  of I n f m t r y  reinforcmente was 
grcwctly inprovod i n  tho lattor D a r t  of Jmuary and in tho months that 
followed. 

7. 'he Infantry convorsion t ra in ing  nrogrm cstabliahcd by rhea- 
tcr h w i q w t o r a  rotrainod only gencrxl assigment porsonnel furniahed 
by Com end A i r  Force uni t s ,  blthough 12th . h y  Group suboittad the  
roauirod rjoorts t o  Hq i*poUS; B h o w h g  number of porsonnel Q l i g i b h  i n  
non-combrrt un i t s  for  t h i s  I n f m t r y  oonvorelon trainiiiz, no W t a s  woro 
over given to this com& for this conversion training, ryld conaoquant- 
lY no aorsoniiol wore turned i n  t o  tho Ground Borco Reinforccment 
Command for  t h i s  purpose. 

8. Q m t a s  f o r  tho Infantry Officer Candidate School, tho school 
g iv ing  fundmcntal  t rn in ing  t o  Infnntry l ieutonants w i n t a d  i n  com- 
bat, m d  tho rofroshor trnining course for  2nd and 1st  Lieutonmts in 
branchos othcr than I n f m t r y  (all ostnblishod by %ontor Roadquarters 
i n  tho lattcr p a r t  of January 19%) wore ~QCCivod by 12th 
and imro  in turn a l lo t tod  t o  tho 8rraioe. 

Group 

9. Baaed w i n a r i l y  on .!"os' analyses by m and sorvico of 
t h e i r  roinforcement roquisi t ions.  tho RaFnforcmznt Branch dotornined 
tho  doaired TorccntRge conposition by arm and porvice of the ro inforcc t  
morits t o  bo furnishod for tho Ground Forces. 'his information vas r e  
qufred by Thcater Ecadquartors who lookad t o  t h e  hondqwutws for the 
FXn nnd service dis t r ibu t ion  deafrod on rolnforceraerits f o r  the Ground 
zorcos. 

10. h o t h e r  inportant function of tho Reinforcorrcat Branch was 
tho co-ordination of roinforcenont procedures b e t w m  the Brmios, 
Zeadquartors Ground Porco Rolnforccmsnt Conwand. and 'Ihotttar Hoad- 
qmrtcrs. 
m o n t  procadures, 12th Army Group mnde rocommdations to imrove  tho  
s i tua t ion .  

Whcn doficiancics wero noted Ln tho ostablishod roinforoa- 

11. .Although i n i t i a l l y  tho .Imy Dmot md Forward Bat ta l ions  
wor.) undor h y  Control, t h i s  system of c o m ? d  and control changed 
t o  tho o r t an t  that i n  Octobor, l g&,  p l l  o f  the Amy Dopots and Fo~c-  
W a r d  Bat ta l ions  ward mdor tho control of tho Ground Force Reinforce- 
m a t  Oomand. 

12. Around tho l a t t e r  p a r t  of h p s t  the flow of h o m i t a l  re- 
turnoes  grea t ly  oxcoedod tho d m m d s  for  ocrsonnol from t h e  u n i t 6  due 
t o  t h e  ca.mcuatively l i g h t  f igh t ing  n t  thnt tlma. Thorefore, in 
ordor  to give  tho Ground Forcc Roinforcemcnt Command a &do for re- 
tu rn ing  this norsenno1 t., t he i r  forncr un i t s ,  12 th  &my Group e s t a b  
l i ahod  Dr io r i t i s a  for  roturn of t h i s  peraonnol, bnsad on tho pr inc l -  
010 o f  giving pro fo race  to those pfwt1cuh.r individunls from an or- 
p n i x n t i o n  who hnd eorved tho groRtcst length o f  t ine  as mmbcre of 
that org.mization. 

Thoator Headquartor8 ostablishod tho ao l i cy  whereby uni t s  nc tunl ly  
engagod i n  combat could roquls i t ion  roinforoononts, basad on eatimatod 

Apuonndix 20. 

13. Upon rocomondation fron 12th &my Group in movsnbor. 1944, 

- 2 -  



- 3 -  





t a l k ,  COmPaW l o c a t o r  CardB will be canpleted by each o f f i ce r  end 
soldim Under the eupervision of derignated personnsl frwr the 
b a t t o l i o n  Personnel section. 
end k66-1 ere absent ,  Weparetion of temporery forme will be pre- 
s c r ibed  by tho Depot Cmn"naer. (&e Annex *A*). 

In those canes where YID &CC Form g0 

6 .  Bot  mal t o  be served. Imnedietely upon c a p l e t i o n  of 
l o c a t o r  aa rde  and forma Wescribed i n  paregralh 5 above, troops 
will be m a m i l d  to the cunpeny mess a r m  far serving of a hot meel. 
Me88 k i t s  d 11 be issued e t  t h a t  point t o  tholaincoming persow1 
who do no t  have them. 
Conmsnder t h a t  adequate provisions be mede to  feed e l l  incuning 
t r o o p s  t i  ful l ,  h o t  meel a s  quickly a s  possible e f t e r  a r r i v a l  i n  the 
b a t t a l i o n  area. 

It  is the expreesed desire of the Depot 

7. ghkduwn inspection of indlviduel clothing B: d epuipment. 
ks soon e8 PaCtiC6blC &tor the serv ing  of e hot meal. a show- 
down i n s P e c t i o n  of indlviduel clothing & equipnant w i l l  be held 
t o  d e t e v i n e  deficienciee.  Deficiencies include both ohortages and 
unsa rv iceeb la  c lo th ing  end equipment. shortages w i l l  be determined 
on t h e  b a s i s  of cu r ren t  T/E of individual clothing and equlpnent e.9 
promul@ted from time t o  tlme by the Depot Conmender. 
Regu la t ions  Bese NO. 70). 

be  t a k e n  up  and will t he rea t t e r  be turned in t o  the  Dept Cirdnence 
Off icer .  (Referencor Depot Regulation8 f65-3). 

(Depot 

a. IXlring the shmdown inspaction ell l i v e  a m n i t i o n  w i l l  

b. Requis i t ion  f o r  individuol clothing and equipnent to  
Cover d e f i c l e n c l s s  reveeled e t  the showdm inspection w i l l  be 
submi t ted  t o  Depot S-lr imaediately Lifter the inspection in order 
that i toms may be obtained and issued t o  troope without delay. 
R e q u i s i t i o n  forms w i l l  be user ae follows; 

(1) For replacdmsnts b6lOnging t o  REmJlCEkENP 
~ A C ~ ~ ~ S  epboia l  form *SowPown Requis i t ion ,  17th Replacement 
&pot (S-4)' w i l l  be ueed. 

(2) Far repleaemcats NOT belonging t o  mmbered re- 
Placement detaohments and for C 8 8 u B 1 8 ,  
used. 

@dC Form &OO ?rill be 

C. Cesuda destined f o r  r e t u r n  to  unl ta  aervioed by this 
Depot w i l l  be issued individual Clothing and equ iwen t  i n  accordance 
With c u r r e n t  T/E 88 promlgeted by t h e  Dept C0"nder. b . p o t  
Regu la t ion6  Bese No. 70) 

8. Camel s  deetined t o  be returned t o  mits not being 
e e r v i c e  b; t h i s  Depot will be issued suf f ic ien t  individual C l O -  

t h i n g  and  e q u i p e n t  t o  Fov lde  necessary i tsms for the s o p e r  
appearance  and camfort of the individuel a8  preecribod by tho 
Dopot Comnender. 

t i n e d  t o  return t o  u n i t e  being aerviced by t h i s  Depot on the baais 
of tho  i n d i v i d u a l ' s  M03 number. Weepons w i l l  be zeroed by the in- 
d i v i d u a l  a s  aoon ea practicable,  and before degerture from t h i s  

(Depot Regulations Bsse No. 70)- 

e. Weepons w i l l  be issued t o  replacements end CaaXdS des- 

Depot.  

f .  Ba t t e l ion  c-dera will determine u n i t s  being served 
and thoso  nLt being servo3 by this Depot on tho bee i s  of informetion 
e x t r e c t e d  Prom curren t  s t a t ion  lists. 

Appendix 21. - 2 -  



8 .  Veri f ica t ion  of r cca rds l  9-1 procedure. 

a. 
no records. 

Yhen ~ersannel arrive d th  no rosters, no orders  an8 

(1) Coopany locator cards ead temporary Forms $20 and/ 
or &6-1 will hove been completed aa provided i n  paragraph 5 above. 

(2) ?he b a t t a l i o n  personnel o f f i ce r  is respond ble for 
tlrc pronpt completion of new 4L ACO Form #24. 

records .  
b. *hen mrsonnel arrive a i t h  r o s t e r s  or orders ,  but no 

(1) Rosters  or orders vd 11 b6 used for roll c a l l  ond 
pllyd C E ~  v e r i f i c a t i o n  o f  presence of individuals.  

(2) Far completion of records sce parepeph 8a(l) (2).  

C .  When wreonne l  a r r i v e  with r o s t e r s  or ordcra end with 
r u c ord a. -- 

(1) Roll c e l l  mill be held t o  chcck phydcal  proaence 
of men l i s t e d  thereon. 

(2 )  Rosters  or orders, corrected a s  e r e s u l t  of tho 
rol l  c a l l ,  nil1 be checked aga ins t  the  nD AGO Forma )20, i 2 4 ,  and 
#66-1. 

d. ppm n t  of personnel. (Dept Roguletlone &so NO. 351 

(1)  Upon completion of verificetim of rcoorda 8s 
p e a m i b e d  i n  pe ograph 8e,  b and c ,  p a y r c l l s  n i l 1  be propared 
wi thcut  delay for full and canplete w e n t  of each an l i s t ed  mn 
os of the lest day of thepreceding month. 

(2) I n  cesee of t roop  mrivols l a t c  i n  the month, 
poyro l l s  xi11 be promptly prcpared fcr t h e  payment of mch par- 
aonnel in f u l l  up t o  and including tho las t  dey of the current 
month. 

(3) I n  eech c a m  where peyment t o  en individuel is 
n o t  ms e ,  the  recwn therefor0 wl11 be en tered  i n  ink on the  ro- 
t a inod  copy of the p w r o l l  i n  the  apace provided for h i e  signature 
and s u c h  nota t ion  will be i n i t i a l e d  i n  i nk  by the agent flnence 
o f f i c e r  , 

(4) The h e t t a l i o n  personnel o f f i c e r  will c b o k  HD AGO 
Borm A77 (Offiaer'e pay &ita Card) and preparc Off icer ' s  Ind iv idua l  
F ' F ~  Vcucher Fn a l l  canem uhcre o f f i c e r s  heve not been w i d  UP t o  
and including the l a s t  day of tho preceding month. 

(5) A t  tho rcpuest of the  indiv iduel ,  in6 iv idua l  Poy 
voucIicrs end payro l l s  w i l l  be prepared for p o ' t i a l  peymonts with 
t h e  consont of the bepot Cciumndcr. 

( 6 )  I n  t he  case of the e n l i a t e d  man, all f u l l  or 
p a r t i a l  psymsnts dll be entered i n  the  Sa rv ico  Record (WD ACO 
Form #24). 

be an tared  on the o f f i c e r s  B y  h t a  Cora (WD AGO Form No. 77') by 
t h e  f i n "  o f f i ce r .  

( 7 )  In the case of o f f i c e r s ,  a l l  pa tidl paymente w i l l  

Appendix 21. - 3 -  



9 .  postal Division Locetor Cards.  (Not epplicablc t o  caeuals) 
Within t r e l v e  (12) hcurs af ter  a r r i v e l ,  eeoh replecemont r i l l  be 
required t o  complete four (4) 'Change of Address" forme ( I b s t e l  
Division Form - Series 46), and disposit ion of seme w i l l  be m d o  i n  
accordance with current r e w h  t h n a  (Roference I Let t e r ,  Headquarters, 
17th Roplclcoment Dopot, f i l e  311.1, subject; 'Change of address ' 

cords far Rephcementsn,  dated 2 Ootober l9/& 

b a t t a l i o n  medical off icer  w i l l  make a physical inspection of eoch 
inooming o f f i c e r  and en l i s t ed  men f a r  vermin i n fc s t e t ion  and com- 
municable disesae os prescribed by Ariq,. Reguk t i ons .  

11. Grientet ion Lccture. ( S - 2 ) .  The ba t t c l ion  oomaender is 
r e spons ib l e  f o r  tile presentation of the Stcnderd Griontetion LEcturo 
Os prescr ibcd by thc  Ihwt C o " d o r  (S-2). 
lnander w i l l  designate time, place end off icer  t o  give the laoture.  

Wrsonel Hvulone end Cleaninp. of Clothin# end Eauipment. 
When the above procoseing has  been completed, bet ta l ien comnnnder.9 
w i l l  provide n e c e s w y  f a c i l i t i e s  and t i m e  t o  enable eoch off iaer  
cnd e n l i s t e d  m n  t o  we& end clean h i s  individual clothing and 
e q u i p e n t ,  bathe cnd shove, and to  obtein e haircut .  
bethink or weshing eree is prescribed by the Dcpot Conanendor, 
schedules  f o r  bethiila end washing will observed a s  prescribed by 
b p o t  Rogulctions L65-4. 
hold such inspections a s  neceemry t o  insure maintenence of higheat 
atandnrda of neatness ond clonnl inees  on the p a r t  of 011 personnel. 

1C. R'wsiccl Insuectlon. A t  the  ea r l i e s t  practiceble time, 

me bet te l ion can- 

12. 

lhen a single 

& t t z l i o n  and canpony commondors will 

13. p a i n i n g .  

8 .  If the obme prooessing i s  completed beforo the end 
of the normal 48 hour processing period, b a t t a l i o n  oonmunders w i l l  
i n i t i a t e  a t r a in ing  progrem which w i l l  st reps  physical conditioning; 
Thia  p o g r o m  will include organized a t h l e t i c e ,  calisthenics as 
prbecribed i n  WD "reining Circulnr  $87, dsted 17 November 1942 end 
road mrcties. 

b. A t  the end of the 48 hour processing period, ba t t a l ion  
connenders will place a l l  personnel i n t o  the stcndard t ra ining pro- 
pain as prescribed by w e n t  Depot Regulations, Boae No. 6 0 .  

14. Reports. . 

a. Immedietely upon coliipletlon of the processing of a 
shipnent  consis t ing ot f i f t e e n  (15) or more replocements o r  oerPl8ls 
from a rear Depot, ba t to l ion  ooimmnders will submit n consolidated 
r e p o r t  of findings t o  the Depot Commnder, concerning the f o l l w l n g i  

(1) Personnel received (including a notetlon a8 to 
the replacement detaohmcnt number i f  any). 

( 2 )  Ceficienciee in indivfZua1 olothing end equipoent. 

( 3 )  

(4)  
(5) b f i c i e n c i e s  i n  records. 

my s t a t u s  of personnel upon ~ d v 8 1 .  

Personel'hygiene end oppearance of c lothing and 
e qui pmsn t 

b. This r epor t  w i l l  be submitted on the  form prescribed 
by t h e  Depot Comnender. ( & o m  $175. See Annex NBB")*  
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SECTION 111 - CUTGOINC 

Issuance of orders. 

a. Depot 5-1. Vlhm requis i t ions  have been appovsd ,  the 
b p o t  S-1 w i l l  i n i t i e t e  proccedinbs f o r  placing personnel for 
e h i p n t  t o  rece iv ing  u n i t s  on orders. 

and $66-1 w i l l  be assembled and from them the necessary ordera a i l 1  
be aeporsd. 

(1) WD 6C0 Form h20 and ,#66-1 or Temporary Forms $20 

(2) Copies of these orders  w i l l  be g iven . I -bb  
normol d i a t r i b u t i o n s ' b y  the  Depot mea~ege center .  Special d i a t r i -  
but iona w i l l  be mede through rsessrge center as follows1 

(e) h p o t  3-3 - 8 copies. 

(b)  Shipping Bet ta l ion  - 15 COpia8. 

2. R e p s a t i o n  of Shipment.. 

e. i c t i o n  t o  be token by Bat ta l ion  Personnel Officer. 

(1)  Upon r e c e i p t  of abipping orders the Eat ta l ion 
&m"~l Officer w i l l  take the following action8 

( a )  Complete e l l  e n t r i e s  in WI: ;GO Form i.24 or 
Temporary Form $24. 

bssemble ebove forma together with o l l i e d  
PcPers cooording t o  perngrcph nufflber for each TO or SO. b l l i a d  
Papara rd 11 include BD LGC Form /;32, aupplementsl Form 132 end 

(c )  Notify Eat to l ion  h o o p  Movement Officer when 
r e c o r d s  are complete end ovoi lab le  for shlpnent for each pnragroph 
End TO or SO number. 

(b) 

GPRS FOm /,& 

b.. &tion of Bct tol ion Troop Movement Officer. 

(1) Upon r e c e i p t  of ahippin;l orders  the B a M l b n  h o o p  
Movement Off icer  w i l l  l m e d i o t a l y  datermino otdtuo of o v c i h b i l i t y  
of a l l  personnel l i s t e d  on the  orders ,  

(2) b t  0900. 1400 and 1700 hours dai ly  the Bat to l ion  
Troop hbvament Officer w i l l  report to t h b  repot S-3 ( h o o p  Movement 
C f f i c e r )  what personnel indicated by parcgroph and TO or SO number 
hnve become avoilnble s ince  the loat report. 

c. hCtiOn of Depot $3. When 9iipping orders  ore received,  
the apt S-3 (Troop b v e w n t  Off ioer)  will prepare a consolidation 
O f  personnel t o  be d i p p e d  for  each rece iv ing  uni t .  
dation w i l l  be indicated by l i s t i n g  each pnragreph end "0 OF So 
number, the ihipping u n i t  end t o t a l  nunter  of personnel for each 
parogroph number. 

This C o r " -  

3. 9hipment 1.lert. 

0 ,  i c t i o n  of Depot 3-3 ( ~ o o p  1.iovemnt Off icer) .  

(1) When personnel end r e c o r d s  b e c w  avails b l e  ea re- 
por ted  by the  b a t t a l i o n  Troop Movement Officer the Depot 3-3 ( h o o p  
Movement Off icer)  w i l l  tdce  the f c l l o n i n g  ac t ion :  

(e) Determine depar ture  t i m e  for groups conooli- 
dated  by paragraph and TO or 50 number f o r  each receirlng Unit. 
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(b)  Transmit t o  the Battalion Troop hbvement 
Off icer  t he  following i n f o r m t i o n :  

1. W r m "  to be shipped (paragrapl and 
TO or So numbers.) 

2. Time f o r  troop8 to  be a t  assembly erea. 3. Time of departure. 
4. Rations required for  eaoh man. 5. Location of assembly areon 

me following information rill be transmitted to  (2) 
Depot S-1 (Recorda Section) : 

( 0 )  Personnel t o  be shipped (Paragraph end TO 
or So numbers). 

( b )  shipping time. 

( c )  Location of aesembly area. 

b. Action of Depot S-1 (Recorda Section). 

(1) When the Depot S-3 (Troop Movemsnt Officer) 
n o t i f i e s  the hecords Sect ion of a Pending ahipPent, the Reoorda 
Sec t ion  will ~ssemble e l l  reccrde (71D AM Forma $20 and #66-1 or 
Temporcry P O ~  k20 and ~66-1) together with the required mmber of 
h i p p i n g  orders f o r  each shipment group. 

c. i.ction of the Eht tol ion h o o p  Movement Officer. 

(1) When the Bat ta l ion Troop Movement Officer has 
r ece ived  informotion t h a t  a shipment i a  t o  be mode he w i l l  not i fy  
the  Batcl ion Personnel Officer and 011 Compenies who hcve personnel 
t o  be h i p p e d .  

d. Action by Bet ta l ion Personnel Officer. 

(1) 
i n f o r a t i o n  concernlng on ant ic ipated shipment he n i l 1  cccuaulnte 
all r eco rds  f o r  erch shipment, ( theee records will include YD rX ;G 
Form (24. or Temporcry Form i 2 4 ,  Form ,$32, Supplementol Form k32, 
MD Form A81 and CFRS Form fl8.) 

When the Bat ta l ion Personnel Officer ha8 received 

4. Oruanization end Inspection of 9 i p m s n t .  

e. Wnen a bmpmy receives  infcrmstion of a pending ahLp- 
U m t ,  the Comgony Comnender will I 

(1) Make en inspect ion t o  see t ha t  a l l  pereonnel a r e  
Properly equipped end hove the p o p  uniform for shipment. 

t h e  Depot. 

them t o  the m e a  prescribed by the Bat ta l ion ComMnder for f i n d  
check and inspection. 

b. 

(2) 

(3) 

Issue r a t i o n e  ( type *C' or 'K*) e8 prescribed by 

Grganiae the troops i n  roster order end merch 

When troops ha e been assembled e t  the locat ion as 
designated i n  paregreph 40(3)1 tho Bat ta l ion Cbmnder will heve a l l  
t roop8 inspected w i t h  partlCUlW emphasis on condition of equipnent,  
c l e a n l i n e s e  of troops end uniform. proper wearing of uniformel 
h e i r c u t s  end &eves. 
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5.. i.ssembly end Dispatch of Shipment, 

a. Personnel: Bat ta l ions  will m r c h  the troops to  tho 
WQSCribQd assembly area a t  the time spec i f ied  by the  Dspot 3-3 
(Troop !.?memen t Officer) . 

b. Records will be assembled by the Let te l ion  W r s m n e l  
@fficor and the Depot $1 
Gse6rtbbly S e a .  

(Reoords Section) and delivered t o  the 

C. When the  troops a r r lve  a t  the essembly mec ,  the De-pt 
3-3 ( h o o p  Movement Cff icer )  cnd bepot S-1 (Recorda Section repre- 
s e n t a t i v e )  will verify the  prsesnce of personnel listed on the 
orders m k i n g  up  the shipnent. 

As trooFs me checked ogrjinst the ros t e r ,  they w i l l  
b e  canted  off i n t o  truck or r a i l c a r  groups i n  r o s t e r  order (from 
TC or SO) and promptly loodod under the supervision of the k p o t  
S-s (WOOF Movement o f f i ce r ) .  

d .  

0 .  i t  the time the  troops are losded the Depot S-3 (Troop8 
idavewnt Off icer )  w i l l  designate tl:e senior o f f i c e r  or MCO i n  each 
t ruck  or r a i l c c r  i le the Wuck or Railccr Gomnonder. 

f. 1,s sLon c6 proc t icable  a f t e r  t h e  troops ore assembled 
fa shipment, the oepjor of f i cc r  or NCC. sill be designated by S-3 
(Troop hlovement Officer) as the Commnnder of hoops. 
he ? r i l l  be given momplete ina t ruc t ions  by S-3 (Troop ldovement Cf- 
ficer) concerning the d e t a i l s  of the h i p n e n t  which nil1 include *e 
fo l lowing  : 

b t  t h i s  tin;, 

(1) Copy O f  TO w So. 

(2) Tcta l  number of C f f i c e r s  and enl i s ted  man on the 
shi m n t  + 

Destination of ahipnent and the expected t i m e  of 
the e r r ivo l .  

Di spsi t i on  of records  per ta in ing  t o  t h e  per-sonnel 
of the shipnent. 

Required d i sc ip l ine  of troops enroute. 

Copy of i n s tmot lons  per ta in ing  to  the shipment. 

( 3 )  

(4) 

(5) 
(6) 

g. Before departure.  the -pat S-3 (POOP w e m s n t  Off icer )  
w i l l  give final in s t ruc t ions  t o  the Convoy Officar which W i l l  
i nc lude r  

(1) &me of Commander of I\roope. 

(2) Destination and routes .  

(3) &mber of t rucks  or r e i l c r r s  and " b e r  of 
personnel . 
Ins t ruc t ions  pe r t inen t  t o  r e tu rn  of empty t rucks  
or means of r e t u r n  t o  the Depot i f  s h i m n t  i s  
made by m i l .  

( I )  

h .  When DegDt s-3 (Troop Movement Offiaer) b e 8  determined 
that the ahipment is ready f o r  depcr ture ,  i t  VA 11 be diamtched  
imnodiotely. 
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a *  1”li:ltely u p n  cmpletion of the aesembly of 
records  of t h e  Personnel of a given ahipmnt end u p n  d e b d n e t i o n  
of complete a v a i l a b i l i t y  of all Pcrmnnel of the shipmnt, &ttc,lion 
colrmanders r i l l  prepore e repor t  to  the recieving unit concerning 
the fo l lowing  I 

(l) 

(2)  

(3) 

(4) 

(5) Byment of personnel. 

This  repor t  a i l 1  be rendered on 17th RD Forms k. 

Personnel 011 orders for the *himot. 

a0rt-e i n  individuel clothing a d  e p u i m n t .  

Completion of f i r i n g  of individilal lec;ocs. 

Sta tus  of records o f  psrsonnel. 

b* 
54 and 55, With d i s t r i b u t i o n  cs follons: 

(1) Ehigiml to  the unit hce iv ing  the ahi-rment. 
To be del ivered  with records. 

( 2 )  One (1)  copy to  the Coumnding Officer. 17th 

me (1) Copy for ~ t t a ~ i o n  fils. 

Replocement Depot. 

( 3 )  

Bottal ion $4 w i l l  obtf in  verbal c o n r i m t i o n  f rom 
t h e  Depot 3-4 cs t o  the umvoi l rb i l i ty  of clothlng md equipment at 
t h e  time of shipment and execute the cer t i f ica te  rtp;lired on 17th 
RD Form NO. 55. 

d. 
l n d i c a t i n g  completion of ’VII LGG Forna No. 20 end 66-1 tc cover 
statement wde i n  jmrogr& 4b of 17th RD Form No. 5b.  lhis 
o e r t i f i c o t e  will be submitted t o  the 8hip;ing BettcliOn CO-MiW 
O f f i c e r  p r i o r  t o  shipment. 

C. 

me Depot s-1 r r i ~  prepare the necessary cer t i f ice t6  

By order of Colonel PRCXIlh’l 

6FFICIxL: 

h l t o n  D. shew 

L t  Colonel, IGL 
ddjutent &nerol 

/t/ 0, SlHs 

C.iRL L. Elm 
i t  Colmel, Inf  

necut ive  Gfficer 





" w4Qm 
T/O & E 12-17 

CHEUCaL 

3 -- 1 2 

1Llarm,  ges, til 1 

Item Uowanccls EBsis d Distribution ~ n d  hmrks 

A p p a r a t u s ,  deccintaminsting; 
1 4 2  qt c a p a c i t y ,  M-2 2 1 per f u e l  consuming mtr vehicle 

outside cootioontal Os when auth 
by theatcr  of opr cardr. 

Qtside continental LE when auth by 
thea te r  d opr condr. 

3 g a l l o n ,  M1 3 
C u r t a i n  I gasproof, hdl 2 butside continental L 6  UhGA EUth by 

thea te r  of opr cocdr. 
Kit, chemica l  agent  d e t e c t o r ,  1 Outside continental Us ;.hac euth by 

thea ter  of opr oomdr. 
W s k ,  &ea, s o r v i c c ,  combat, 42 1 per  indiv (me&, gas, av,  l igh t -  

M5-11-7 weight, aq3-13.l-6 or ~3&1:4-6 
or mask, gas, sv ,  rill be issued 
i n  l i o u  of mask, gas, m, aomb4t 
6-11-7 as direatkd by kD.) 

2 p u r  wheeled, fue l  consuming m t r  
vehicle  (respirator, dust ,  M1, 
D i l l  be iesued i n  l i eu  nf respi- 
r a t o r ,  dust, W ,  u n t i l  exbaustrd), 

ReSpiMltor, d u s t  , bt? 4 

ENc" 

Not, camouflage, cot ton:  
Shrimp, 29 x 29 f t  
*imp, x f t  
Tainb,  f a b r i c  garnishod,  1 1 per U, cnL.5L 

1 
1 

1 per t r k ,  314 ton. 
1 per trk, 1-1/2 ton, 

15 x 15 f t  

&DIcILL 

Kit, first a i d :  
Cen c a s u a l t y  2 1 per 25 indiv or mj f ract ion t h d c  

of outside continental Us :*en 
auth by thsater of opr comdr. 

1 p a  4 fuel consuming mtr  vahicle  
or f ract ion thureof. 

h t o r  v o h i c l c ,  12 unit 1 

URDNMCE . 
kuapons and bliscellsneous 

Carbine, c a l . , 3 ~ ,  ~1 42 1 per lAdiV (Crd 7-SNL E-28). 
brd 7 - S b - 3 9  

Vohacles 

TFUck, 3/4 ton,  4x4 weapons 1 SNL G5C7 
Carrier 

T r u c k ,  1-1/2 t o n ,  6x6, cargo 1 SNL 05c7  
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- Motor Tranaport Equipmnt 

1 2 3 - Item Allowances %si8 of Distribution Lnd Remerks 

Axe, handled, chopping, single- 2 

Chain, wtar vehic le ,  t o w ,  16' 1 

1 per f u e l  o o n a i n g  mtr vehicle 
(mi 5-6). 

1 per trka 1 4 2  t o  2-1/2 ton, i n c l ,  
i n  theater of oprj 3 t rks  1-1/2 
t o  2-v2 ton i n  continental m. 

b i t  standard grade, 4 - l b  

long x 7/16. diam. 

Eef ros te r  , and deicer ,  e l e c t r i c a l  2 1 per f u e l  conauming lrtr vehicle 
winds hie Id  outside continental US rrhen au th  

by theater of opr comdr. 
h t t o c k ,  handled, pick,  type I1 2 1 per fuel consuming m t r  vehicle 

Rope, t c u ,  20' long, 1" diam. 1 1 per  fuel consuming m t r  vehicle 
c l a s e  I?, s l b .  (SNL J-6). 

under 1-1/2 ton capacity 
(SNL H-9). 

s t rapback,  round point, 2 (SNL J-7). 
Shcjvel , general purpose, D-handled , 2 1 per fue l  conmming m t r  vehicle 

__L- 

b&FiTZW&kiT3TL71 
brganiz6tional Clothing 

Gloves , protec t ive ,  impermeable 1 1 per 40 Xk o r  mj f ract ion thers- 
of outside continental u5, when 
auth by theater of opr corrdr. 

2 per cal. -50 Mi except in armd 
vehicles; 1 per ermr (5U). 

1 per 40 Eivl or maj f ract ion there- 
of outside continental E, when 
auth by theater o f  opr copdr. 

&I t tans  , aabestos I ib-1942 3 
1 S u i t  I proteo t ive ,  one-piece, 

impermeable 

- 
Individual Equipment 

Bag, canvas, fld, od, M-1936 5 1 per off 
Belt, pistol or revolver, &-I936 42 

Covert 

1 per indiv arrmd rr/carbine, cal .  
.30, kl 

Canteen, dismounted, t l 9 l O  42 1 per in6iv 
Oonvas, muzzle, r i f l e  or 

Pack,  f i e l d ,  csrgo-and-combat 8 

b2 1 per carbine I cal. .3O, hl 
cerbine 

kaac, f i e l d ,  cargo 37 ) 1 per Elk. (haversack, Ml928, and 
W a k ,  field, combat 37 1 cam, pk, hl929. or pack f l d ,  
h s p e n d e r s ,  pack , cargo- 37 1 w i l l  be issued i n  l i e u  thereof 

find-combat, u n t i l  exbustad). 
P o c k e t ,  magazine, f o r  carbine, 34 2 per iadiv armed v i t h  oarbine, 

I per beg, Canvta, fld, od, b1-1936 
(s t rap , carrying , bag , canvaa , 
f l d ,  od,  ik-1936 t o  be issued in 
lieu thereof u n t i l  exhausted). 

oa1..30, NU ca1..30, m. 
&trap, carrying,  gen purpose 5 

Suspenders ,  be l t ,  la-1936 5 1 per off. - - - - 
wganizational muipment 

1 per 10  mi outside continental 
US tihen auth by thea te r  of 
e.." " P . m A ? - .  

Axe, int renching,  k l g l O ,  4 
%/h6ndle 
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1 2 '3 
Item Allowances Basis of Distribution end R e k s  

Beg: - 
Canvas, Hater,  s t e r i l i z i n g ,  7 

POTUS, COW w/cover and 
hanger 

Deloueing 17 

Or 
10 

Buoketc 
Canvas, water 18 q t  2 
Cenaml-purpose, ge lv  , hvy-vt , io 

w/o l i p ,  14 g t  capacity 
O a n r  

Corrugated ,  nes t ing ,  ga lv ,  
w/cover I 

10-galla n 
16-ga l lon  
24-gallon 
P-ge l l  on 

'Water, 5-gallon 

O a r r  ier t 
Axe , i n t r ench ing ,  Id-1910 
Pick-mattock, intrenching, 

Shovel, in t renching ,  bb1943 
k-1910 

O h a l r ,  foldiny; 
C l o o k ,  alarm 
Desk, fld, (empty), f i b e r ,  Co. 
mum, inf ' lommble-liquid (goso- 

l i n e )  , s t e e l  , w/cnrrying 
handle, cap. 5-gal 

File, paper ,  c l i p ,  uood bock 
Flag, &don, bunting 
Qw3@es, m944 
Heater, i m " s i o n ,  type ,  Pur 

aan8, corrugated 

Kit1 
Biirber w/caae 

Seu ing  

L A n t o r n ,  gaso l ine ,  leaded fuel 

3 
3 
3 
j: 

63 

4 
Y 

29 

3 
2 
1 

10 

4 
1 
5 
6 

2 

4 

7 

1 

1 

1 

1 

1 

1 
1 

1 

1 

2 

per 50 indiv or f rac t ion  t h e r e -  
of (bag, canvas, a r t e r ,  s te r i -  
l izing, complete u/cover clnd 
hanger t o  ha lseued i n  l i e u  
thereof until exhacylted). 
per 20 indiv or mj fraction tht,i 
of in areas where louse-barn0 
typhus l a  high, when euth by the 

per 35 indiv or msj f r a c t i m  ther 
of, i n  areas where louse-bune 
typhus is lo?;', .;hen outb bi the 
kD 

per fuel consuming mtr vehicle. 

!ID. 

per 5 indiv or nmj frnation 
of. 

Der axe intrenching, b1910 

t h e r c  

P t F  pmk-mattockI intrenching 

per shovel, intrenching, Wl943 
( c o n ,  shovel , intrenching, 
b-1910, t o  be issued nhen shGVe1, 
intrenching, l l r lqlo is issued). 
p6r t ab le ,  coup, fclding. 

b l g l o .  

per fue l  ccnsuming mtr vehicle; 
1 per unit nnge, f l d ,  k-1937 

2 per fuel cinaumiog m t r  vehicle; 

1 per unit ,  ranga, f l d ,  Li-1937 
1 per Mc ca l .  .SO, LA. 

(heater, water fo r  r a w l  f l d ,  
U-1937 t o  be issued i n  lieu there 
of u n t i l  exhcusted). 

butside coatinantel Us, $hen auth 

1 per  12 Qb ar maj fraction there- 

1 per 12 E3l or uaj f rac t ion  thereef 

by theater of opr comdr. 

of. 

2 per mess. 
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2 3 1 
Item bl.lo?iFiACeS & a i s  of Distribution and Remarks 

Pick I mottock, intrenching, 9 

Perf  o ra to r ,  nomd justablc: , 5 
R ~ n g e ,  fld, A-1537 (units) 6 
Rule r ,  p d i c h ,  maplb, 18 i n  5 
Screen, latrine,  complete w/pins 3 

Sharpener,  pdnci l ,  o f f i ce ,  trans- 
pGrent 5 

AVL- 1910 u/handls 

2 hc11e 

and p d e s  

S h e a r s ,  aff i ce  , bankers, 9 i n  2 

Gen purpose, D-handlad, s t rap-  12 
Shovel I 

back, round-point , No.2 
Intrenching , Imi-1943 

S t o v e ,  t e n t ,  hbl94l .  complete 

T a b l e ,  camp, folding 

'Pent 8 

Kitchen, flyproof 

Bqd, M-1942 I complete w/pins 
and poles 

T a l  s e t  (complete w/tools), 
cupen te r s1  , No, 2 

Trumpet, G w i t h  s l i d e  t o  F 
Tube, f l ex ib l e  nozzle 
Tyyewri t u r  I 

Non-portable , 1 1 n  carriage 
Portable ,  w/carryind case 

b h i s t l e ,  thunderer 

29 

76 

8 

1 

38 

1 

1 
2 

3 
1 

23 

1 per 5 a0 outside ocntinental  

1 per Co; 1 per P l a t )  1 p e r  Supply 
Bhen nu th  by t h e a t e r  of opr c a d 1  

1 per  Co; 1 per P la t1  1 per Supply.' 

k s u e d  rrrhen available. 

per 10 ~ i v l  outside continental  Ily, 
when outh by thea te r  of opr c o w  
(shovel, intrenching, M-1910, ail 
be issued i n  l i e u  thereof u n t i l  
exhausted). 
pe r  t en t ,  sqd or 1 p e r  t en t  
pyramidal. 
per  co; c lk  (off)(405); off i n  cc, 
rep1 bn 

per  det Gf range, f i d ,  1~1937 (fi 
t e n t ,  ~111, large complete w/pins 
and p ~ l s s ,  to  be issued i n  lieu 
thereof un t i l  t e n t ,  kitchen, f l y -  
Droof is avai lable) .  

76- t en ts ,  pyramidal, coiqlete w/pin: 
and poles t o  be issued i n  l i e u  of 
38 tents, sqd u n t i l  exhausted. 

1 p.;r bglr. 
1 p e r  fuol  consuming mtr vehicle, 

3 (405)(835)(274)* 
1 per deeek, f l d ,  ( e g t y ) ,  f i b e r ,  Go. 
1 per o f f ;  1st Bgt; s /agt ;  Sgt 

FI-QShlight, TL-122 ( ) 10  1 per cor off , 1st s g t ,  eup s g t  
(821); m t r  vehiole. 
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1 2 1 1 5 
014 ( 1) (1 )  

Operstion IC0 e l k  (1) (1) 
( 1 )  (1) 

( 2) ( 2) 
1 5 1 7 

Poet  mxchmgr Manager 

(1) (1) 
(1) ( 6 )  

Olerk ‘I\ynicrt 4% 
Duty NCO 5 66 (5) 

Serge ant 
I!otor Sergeant 

3: Troop Lovement 
Corporal 

?eohnicinn Crnde 111) 
Teohnician & d e  f V  ) 
Technician Grade 7 - - - 1 4 1 0 2 l  3 7 1  8 5 1 3 8 9 0  
P r ivn te  F i r s t  Olnaa ) 
Private 1 
Admini a trs tire NCO 502 3 (1) (1) 

(1) (1)  
(1) 

(2) (2) Barber 022 5 
Barber 022 ( 2 )  (2) 
Bss io -hnge  Detail 521 (4) (4) 
Ohaplain h a l o t a n t  405 5 (1) ( 1) 
Ulae r f f i c s t ion  Spec in l i s t  275 3 ( 2) ( 2) 
Olae r i f l ca t ion  Spea ia l ia t  275 4 (4) (4 )  
Olnssificirt ion Speoia l ia t  275 5 ( 7)  (7 )  
Ulork Qenerd 055 4 (1 )  (1) 
Olerk Osnoral 055 5 (1) (1) ( 2) 
C l e r k  I d 1  05 6 (1) (1) 

( 2) ( 2) 
(1) ( f )  

Olerk  Payroll  405 5 (1) (1) 
Cle rk  Service R ~ C D I ~  055 5 (2)  ( 2 )  

(1) (1) 
(1) (1) 

Cle rk  Stook 835 4 

(1) 
Clerk  btock 835 5 

(1) 
(1) 

U l s r k  S t n t i r t i c s l  055 3 
(1) 

( 2) 
C l o r k  S t n t i s t i c d  055 4 
01 erk B t a t i s  t i cn l  055 5 ( 2 )  
Clerk, Supply NCO 821 4 (1) (1) 
Olerk,  Supply 821 ( 2) (2 )  

(1) (1) 
(1 )  (1) (1) (9) 

(1) 
C l e r k ,  T y p i s t  405 5 
OOQk 060 4 (1) 
Ooolc 060 5 (1) (1) 
Go ok-Helper 590 (2)  (2 )  

( 1 )  (1) 
(1)  (1) 

Dental Technician 855 5 
Drnftnman 070 5 
Dupl i ca t ing  tbchlne @ors tor  128 5 (1) (1) 

Foe t Exchnnge cnahi er 269 (1) (1) 

3 : (1) 
Athletic Instructor 
Automobile Wochnnic 

2; ?& Clerk Lorning Report 
C le rk  Psyroll 

h5 
(2) ( 3 )  (1) 

Clerk, Typlst 

Orientfi t ion Technicim 274 2 (1)  (1) 

P o n t  &change Sales Clerk 373 5 
F o a t  flxchcin,yj Sales Clerk 373 

biendix 2 )  1 ( R.1 - 



137 
19 6 
821 
821 
861 
s61 
055 
3% 
121 

5 . .  
4‘ 
4 
5 
4 
5 
4 
5 
4 



~ ~~ 

1 2 3 
: tcn Allownncw b s l a  of Dintribution nnd Ronrks 

dwn, EM, M1 1 
q n r r t u s ,  dccontnnino ting: 
1 4 2  qt, cp0ncit:r. i.;2 9 1 per fuel conauning n t r  vohiolo 

outside continontnl US when 
nuth by thentor of opr condr. 

3 b l l o n ,  Ii1 3 3 p r r  On OUtRidR con t inen td  US 
whon m t h  by thenter of opr 

B i t ,  r opn i r ,  &.as, Dank, un ivorml  1 comdr , 

:.oak, : in ,  aurv ico ,  conbst Wj-11-7 132 
;;g 

1 par i n d i v  (mnalc, ~ P E ,  EV, light- 
weight li3-10~1-6 or 11341-1o.u-6 
or n~st, ma, sv, w i l l  bo 
ineuod i n  l i ou t  of  mek, p a ,  
BV conbrr t ,  , Mj-11-7 ns dlr by 
?mj. 

b ? i r n t o r ,  lust, 1:'2 18 2 por whoold,  fuel-wnmming 
mtr vnhicJ.0 ( resp t rp tor ,  duet,  
Ii1, will be inmod i n  l i e n  o f  
rosp l rs tor ,  dust, K2 u n t i l  0% 
hlrustcd). 

" I m  
Dcctric l i @ t i n c  oqiipnont, 1 

'Jmbon t c t r P  chl ori do, 1-grl 3 

Sot Go. 3 .  >KVA 
i x t i n p i a b c r ,  f i r o :  

1 pe r  ldtchon; 1 por mtr p o o l ,  
1 n o r  supply,; outside oonti- 
nant.-l US vhan ruth by thonter 
of opr condr. 

1 par 6 092 tonta o r  m j  f r R -  
t i on  thoroof outside conti- , 

nont-1 US d e n  Ruth by thcpter 
of  opr coadr. 

I l r tc r ,  Lcpl, domountgblo, 
nc?st"Slo, punp type 

5 

l o t ,  c.moulfPpe, cotton, ahrim: 

22 x 22-ft e x q - f t '  2 1 per  t rk ,  J f i  ton. 
3 1 por t rk ,  1/% ton; t lr ,  1/4 ton. 

1 par  t rk ,  avnr  3/4 tan. 
1 por treinine; sac (Col  11). 

36 x 4 L f t  5 
1 c t  , instrun.~r.t, dreving, COT. 

'nblL. Crnftii-tc:. 60 x b i n  1 Do. 
tmx CAL 

rnaenrd, Gonov~ Convcmtion 12  1 per indiv (mod or d n n t d  rv);  ck 
host: 

i J )  &, cnnplvto 1 1 nnr mod dot. 
b:D ~ 6 0 ,  conplvto 1 1 per dcntnl off .  

dontl.1: 
O?fic.!r, corrpletn 1 1 per  dmtn l  off. 
Pvt , corlplr to  

i t t  

1 1 nor dental tnchn (E551 o r  
dantnl ev. 
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1 2 -. 
I ton dllownncoa h s i s  o f  D i s t r ibu t ion  md Rennrks 

p:: 
r"i ret A i d  : 

GRS c n s u l t y ,  complete 5 1 par 25 ind iv  or m.qj f r f c t i o r .  them- 
of outside continentnl US vhan 
r u t h  by thcintor of opr comdr. 

1 p e r  4 f i n 1  coneuming n t r  v o ~ c l o s  
o r  f r - c t ion  thoroof. 

Kotor vohiclo (12-unit1, c o r p l c t o  2 

Ked: 
X O ,  c o n p l r t o  5 1 p c r  ned GCO; mnd nnd su rg icp l  t a c h  
O f f  l cor  , conpl mto 1 1 F a r  nod o f f ,  

Indiv I d c n t i f i c p t i o n  tngc only 1 1 pnr n d  RUC. 
1 1 psr ncd soc. 

1 O u t n i d n  con t inen td  US &on tmth 
by t h e n t e r  o f  opr condr. 

3quipnunt 

~ 

ORD!JAWCE a- V c v o n s  nn(? 1 3  ecollmoous 
nrbim, cnl..jO, H2 116 1 ))or icdiv not othcnviee pmod 

o x c q t  rind ch ( o r d  7-SNL 3-28). 
1 por off f l d  gr or h i & s r  ( o r 6 7  

S1a B-6). 
3 

- Vahi c l e s  

h i l c r ,  l / b  t on ,  2 whoal, cmgo  1 ' To bo used by Ch ( S L  C-523). 

2 

5 

Sl& G-503, 1 t o  bo used by Ch. 

ShZ &?OB. 
wcqons c q r r i o r  2 2 per hq co, S1U L 9 2 .  

_--- 2-1/2 ton, 6 x 6,  cqrgo, w/winch 

Hotor Transport aquipment 
... - .  ..-. . ._ -. . 

s inglo .  b i t ,  9 1 p r ~ r  fuol consuning n t r  VehhiCl36, 
(SljL 5-61, 

, hb ino t ,  s p r e  p n r t s ,  type M1, 1 

long IC 7/16" dim. Or 
1 

1 por trk 1-1/2 t o  2-1/2 ton  i n c l ,  
o u t s i d e  c o n t i n o n t d  us 

1 por 3 t rk s  1-1/2 to  2-1/2 ton  
i n o l ,  i n  cont insn tn l  US (six. 1~3). 

1 por fuel cnnsuming mtr v t h i c l o  
&on d i r  by GO A m y  o r  outside 
continontnl US when :uth by t heq te r  
o f  opr condr. 

1 par fuol-coneuming n t r  vc!!iCle 
nxcopt 1/4 ton t r k s  (Sa 5-61, 

1 por fuel- consuming m t r  v e h i c l e  
under 1-1/2 ton cnp*city (sa Lq). 

$ h P ~ ~ ~ i 1 0 n o t o r  v s h i c l o ,  t o w ,  16' 5 

I h f r o s t e r  nnd d e i c o r ,  c r loc t r icp l ,  9 

b t t a c k ,  hnndlad ,  pick, type 11, 

u i n d s h i  e l d  

7 
4 

01-ns F, S l b  
-1bpp0, tow, 20' long ,  1" d i m .  

'kpendix 23 



canvnr ,  f l d ,  od, r4-1936 1(1 
p?Pto l  o r  revolvnr ,  111936 132 

1 
1 

i 
1 

1 i 
1 
1 

1 
2 

1 

1 

per off. 
p n r  lnd lv  WWd w / ? i n t o l  only o r  
carb ine  cr?l..JO, 1c1: lnd lv  not 
otherwise fUrnishHn cnr t r ldgo  
bo1 t , 

pe.r indl v . 
n e r  cerbine crl..JG &. 

p n r  3 i  (hpvorsaok ,  y-1928 nnd a n r r  
pk, 1.d-1928, o r  p t ,  f l d ,  w i l l  bo 
l aaued  u n t i l  exhausted i n  l f a u  
t h e r e 5 f ) .  

nnr  l n d i v  n n a d  ~ / U ~ ~ t O l .  
w r  lndlv rrmed w/crrbina, c r l ,  
,30 12. 
ppr h,:, w n v w ,  f l d ,  od, 1~1936 
( a t r p p ,  cprryinc,  b ~ p ,  onnvnP, 
f l d ,  ad, h-1936 t c  be i raued in 
l i a u  t:ieraof u n t i i  ex lmu- ted .  
pnr o f f .  

ccadr. 

of in nropq vhers  loune-borne 
t,Thurr i e  hiph vhRn mth by tho 

thoroof  i n  rrann dwre louse- 
borne typhus I n  l o w  when mtth by 
tho 1111. 

1 nor ZO ind iv  or  rwJ f r iaot ion t h e n  7 

o r  
4 1 par 35 i n d i v  o r  nrJ f r n c t i a n  



-. 
1 3 

Item 

jc.5. Cmvns w t e ; ,  s t e r i l i z i n g ,  3 
cerous, coknle te  !*/cover mid 
: ~ ~ i & e r  

1 

~ 

1 9er 50 inciiv o r  f r a c t i o n  tLerr.of 
(.*.-;, cmvas ,  writer, o t s r i l i z i n g ,  
c o m l e t e  v/covor rnd t r n j e r  t c  be 
i s s u e d  i n  lieli t i s r e o f  until ex- 
: i r . ~ s  t e d )  . 

1 qar h a l - c c " c i n 6  ztr vehicle. 
14 ?or r;sd ~ e c :  8 9er ;:n co, 

1 .>el' 5 indiv or r . ~  j f rnct ioi i  thoreof .  

1 m i '  :'xe i c t renching ,  I L l q l O  
1 Tor nick-mttocl:, in t renching;  

1 m r  $..ovel, int runchinc,  ti-1943 
iziqio 

(cnrr ,  s..ovel, intrenc.:ing, ki-1910, 
t o  le used &on Q.crvel, i n t m n c h i n g  
I.i-lglO i s  issaed) .  

1 7f.r t a b l e ,  c r m ,  folding. 
? m e r  Co h e a .  
2 Der Co h s ,  
1 qt!r 1/4 tcn tr:: 4 x a, 2 n e r  t r k  
2-11? t o n ;  t r k  3/4 ?on. 

2 rler :'Gel consuming c t r  ve:iicle. 
3 -el w t ,  rmge, f l d ,  L-1937 

(hentsr,  r n t e r  f s  rpnke, f l d ,  
h-1937 to  be iasued i n  l i eu  tiiero- 
o f  u n % i l  edwuated.) 

Ciitqiilo cont incntnl  US, when auth 

1 m ~ i '  1? EL o r  :ip.J f r a c t i o n  tliero- 
by tl.entcr o f  Ccr kr;dr .  

o f  * 



I d J 

Itom Allowances Basis of  Distribution nnd Rcmakr 
- 
catfi t ,  Chmlain6’ 1 1 aer Ch (Christian or Jewish faith). 
perforator, non-adjustablo 

2 nolo 1 2  
)Lck-nattoCk. intrenching, H-1910 23 

w/hnndle 
1 

2 

2 ner  10 a4 outoido continontal US 
*on Ruth by thestor of our comdr. 

b g o ,  f i o l d ,  14-1937, 4 uni t  
3&er, polished m d o ,  18 i n  12  
me, f l d ,  combinetion lock 

bu, crosscut. 2 mon length 6 f t  1 
kreen, l a t r i n e ,  cormlato w/nins & 2 

%ation, furn i ture ,  rrood, uvright,  G 

1 per Bn Hqs (safe f io ld  koylock to 
be issued in l i e u  thereof un t i l  
exhausted): 1 ver PX. 

1 uer Iiq Co. 

boles 

cm s i z e ,  with ende, 4 drawer 
high, 1 drawer wide. 

Shmener, nenc i l .  o f f ice ,  trans- 
os en t 
k ~ t u ’ 6 .  of f i ce ,  bankers, 9-in 
Solector, qua l i f ica t ion  card 
Shovo1: 

Gencrd pur~~ose ,  D-handled, 
s t rap  brick, round poin t ,  
No. 2 

Intrenching, hi-1943 

Stove, t e n t ,  M-1941, c o m l e t e  
Table, camp, folding 
Tent: 

Kitchen, f lywoof  

S torriee 

11 
6 
2 

10 
78 

56 
84 

1 

1 

Issued during wosont emerg 19,hon 
w a i l a b l e  

7 ae r  10 3 4  outside continental 
US whon auth by theater of mr 
comdr (shovel, intrenching, 
H-1910, will issued i n  lieu 
thoraof until e*hauated). 

2 per  sqd tont (when mth by CO) 

1 per s o t  of Ennge. f ld ,  14937 
( f b  ten t ,  i w ~ 1  lrrgu, oomle te  
r /p ins  ~d nolos t o  be issued in 
lieu thcreof until Tent, kitchen, 
f l y  nroof is nvoilnble.) 

1 nor Suml r  Sec. 
~quadr  t4-1942, comle to  wfnins 28 

and nolee 

carpenttlrs’ No. 1 
To01 Set ( c o m l c t e  w / t C 0 1 8 ) ,  1 1 nut S w l y  SOC. 

‘huimmt, 0 w/s l ide  to  F 1 
%be, f l e x i b l e  nozz le  9 1 ner fuel-consuming mtr vehicle. 
b e w i  t e r  : 

Non-portable, 11-in cmringe  15 
lion-uortable, 26-in carrirJgo 1 1 n o r  TrRining Sec. 
Portable,  with cwrging  cnse 1 1 nor o u t f i t  Ch. 

Yhlatlo, thunderer 23 1 nt)P Off, ./E@, t /6gt,  s / W t ,  
cpl i n  bn o r  e m  bn. 

SI G U  
1 aer o f f :  EUD t” (~21); Eq CO: 

fuel consuming mtr vehicle. 
Flnshlight , TI-122 30 

Projector, 1 6 m m ,  Hotion Pic ture  1 1 ner Snoc id  Service SBC. 
Screen, 6 x 8 f t  f o r  16” Projoc tor l  1 nor &“aid Service Sec. 

Awendix 23 
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1 UNIT 

I 
2 Brigadier General. ................... .I 1 - ..... ..... ..... ..... 

..... ..... . . a + .  ..... 
~ ..... 

*.. I .  ..... ..... ..... 
a.. V I  .. r r .  
e..* .  ..... ..... 
..t.C 

.b..* 

..... 

.*" . .  ..... ..... * . * * .  ..... C~loncl... ........ ;......,........ ..... 
Ueutenant Colonel .................... 
hajorb..  .............................. 
Captain . .  ............................. 
Captain or Ut Lieutefiant ............ 
1st  Lieutenant. . . .  .................... 
2nd LieUteCant3.l. .................... 

2 
6 
5 
17 

8 
* I . . *  

..... 
1 
2 
7 
? 
7 

19 

1 

3 
7 
5 
7 
4 

* * e b b  - 
. . * .  . 
..... 

..... ..... ..... 
1 
1 

I 

c 

I 

1 ..... 
I *. 

1 

2 
1 
1 

1 
2 

..... -- 

..... 

*.*.. 
1 

1 
. . * L t  

3 
5 ..... ..... 
1 

*.-.e 

5 
12 
1 

I. * . . 
4 
9 s 
77 
42 

..... 
1 

1 

2 

1 

1 
2 

..... 
b 

. I* .*  

. * * . a  

1 

2 
i 

. - . a *  

4 

* a * . .  

r r t . 4  

3 
3 Total Com~sioncd.. ............. 

Jarrant Officer. .  ...................... 
hster  Sergeant ....................... 
3irat  S e r ~ e ~ t  ........................ 
Technical Sergeant.. .................. 
Staff 3ergeRnt.; ...................... 
Ser;eact .............................. 
Corparal.. ............................ 
Technician Crade 1 ~ 1  .................. 
Techniciar, G r a i e  N.. ................. 
Technician Grade V . . . . . " . . - . . . . . . . . . . .  
Private Sirst C l a s s  and Private ....... 

43 
2 
6 
1 
7 
11 
1 
5 
3 

37 
76 

3 '  

1 

1 
3 
5 

..... 
. . I O .  

..... 
. . , * I  

9 
20 

*.* * . . I .  ..... 
1 

I.. t. 

5 
8 
4 .  

..... 
2 
2 

1 
5 

4 
1s u. 
A 

40 

5 
6 .I*. 

* . * . a  

2 
4 
7 
I 
21 
2& 
- 

..... 
7 
1I 

..... 
4 

152 
97 
101 

12 
s 
K 

12 
-% 
36 

I- 

4- 

16 

58 
x . ' ~  ~reGate ...................... 
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n 3 6 2 0 1 0 2 0 1 8 1 0 3  7 8 8 29 103 

13 40 23 20 24 21 16 6 12 ' 11 9 31 226 

:17 Tota l  Enl istad 

':a .bggrogato 
II_ 



.lerm, g p f i ,  1dl 
; p r  atus , dec cnteminat i n  e: 
1-1/2 q t  cepccity,  w 

3 gal lon ,  ws 

Lit; 
Chumice1 e p n t  dectoctor,  I9  

R ~ p a i r ,  ges msk ,  universa l ,  he 
Bsk, p s ,  service,  combat, #5-11-7 

htspiretor,  dust ,  N2 

1 
16 1 ptr fucl-cmsuming m t r  vohicle 

outsldc cmt lncnto l  Ub whun 
euth by theater of opr comdr, 

3 pcr co cutside c m t h c n t a l  Ub 
when auth by tb to tc r  of opr 
c omdr . 

3 

1 Outside ccntinentel  US whtn auth 

1 
by thcatbr of o g  condr. 

226 1 p r  ind i l ,  (mask, p a ,  s v  l i @ t -  
v c i ~ h t  M3-1OAl-6 OT @A1-6 LX 

mask, ges, sv t o  be issued in 
l iau  of meek, gss, sv, combat, 
MI-11-7,  e8  d i r  by kD). 

2 p r  Fhrolrd, fuel-ccnsuming mtr 
vehicle ( resp i ra tor ,  dus t ,  N3. 
vi11 be issued in l i eu  of raspir. 

32 

a t o r ,  dust ,  M2, ?til exhausted) 
Engineer 

2 Llrctric l i g h t i n c  equipment , Set  
lo. 3, 3-KVi. 

Extin.guishsr, f i re :  
Carbon , l ioxlde,  pzmanent 1 Outside cmt inen ta l  US when suth 

EhUt-off, 15-lb. by thaeter of opr cmdr. 
Lsrbcn t r  x r c h l o r i d e ,  1-gellcn 3 DO, 
k t w ,  4-gellon, dsmountEble 4 1 por k l  t en t ;  2 pm Sup Seo wt- 

nsstpbla plmp type 

Nft, cemouflsgc, c o t t m ;  

side ccntincntel  US rhen auth 
by theatar of opr cmdr. 

Shrimp: 
22 x 22 f t  
29 x 29 f t  

s x 4.4 f t  

a 
9 

2 

Set,  ins t rumtnt .  drowinn. comnlrte 1 

1 pr.r t rk ,  1/4 t cn ;  tlr, 1/4 t m  
1 par t rk ,  3/L tcn; p r  m b ;  per 

1 per t r k ,  mor 3 /4  t m  
ca r ,  I pess med, seden. 

Tvitio, f ab r i c  grrniehad 1 1 per 1.E (ground) c s l .  .50. 

--I-- ledicel----- 
Bressmrd, Geneva Convention 11 1 pE'r indiv MDj ch 
Chest, LID, L ~ O  4, Complcte 1 1 p6r w d  sac. 
Xit: 

F i r s t  ;.id: 
Gas cnsuelty , complt t e  9 1 FF;r 25 Individuals or maj frec- 

t icn  thereof outside c m t i n e n t a l  
US when auth by theflter of o g  
comdr. 

o r  f r f c t i cn  thereof. 
Motor vehiclo,  l2 unit, complcte 4 

NCO, complrta 1 1 p r  t set MD m med av. 

1 PET 4 fucl-ccnsuming mtr vehicle 

#E dicttl:  

E 

APWndjx 



Officer, complete 5 1 p r  med of f ,  
beter t e  s t i n g  , pa i s m s  , troetmrn t 

kcchine, i m p h t l n g  (for use with 

Jtaaimentel Ha Ned Eauiumsnt (9718900) 1 1 per nsd SEC. . 

Ordnmce 
L. W s c m s  cn d lrliaraljoneous 
Cerbinna, cal..30, AQ le9 1 );er h d i s  no t  otherwise armed 

Gun, mechine, Brornlng, HE, 1 
ce1..50, M2, f l r x i b l e  

P i b t O l ,  &Ut09 C S l . . L 5 ,  Ml9llA.l 15 1 p r  of f  f l d  gr or highsr except 

Yornt, m F C h h o  gUn, cn1..5Ol LL M3 I 1 per IS, ca1..50 (ord 7-&LA-37) 
Clock, (1006ApC centar, I 2 or w1 1 

Cer, 5 passenger, medium sodan 1 1 p r  Gen 0. ( 8 L  G 4 & ) .  
Trailer, 1/4 ton ,  2 wheol, cargo 3 1 yxr Ch (ShL G-529). 
Trucka 

1 1 p r  Senitpry hpinrer  (off) 
ccn t ro l ,  complete 

indlv i d e n t i f l c n t i c n  t c g  m u )  2 2 p r  md sec. 

exce Med or Ch (wd 7-UL 
B-2er 

1 p r  co (ord 7-SNL A-39). 

Ped OT Ch (ora  7 4 L  E-6). 

md d s t d  

1/4 ton, I x I 5 3 t o  tK. used Ch (ML C-503). 
3/1 tar ,  I x I: 

rlmbulancc, KD 2 2 per m d  d t t ,  rep1 dep (SNL 

Command & F.eccnneissance 1 1 p.r Deputy C d r  (SHL G-502). 
G-SO?) , 

h e a p s  carrier 5 SNL G-502 
2-1/2 t cn ,  t x 6, cargo, r / r jnch  2 s 4 L  G-508 

Motor Transport Equipment- -- 
;ae, handled, chopping, s ingle  h i t ,  

Cebinet, epere p r r t s ,  Qpe I, M-1940 

16 

2 

1 ptr nKl-cmsuming mtr vehicle 

2 p r  rerl dep t r e n s p w t s t i m  sec 
s t m d e r d  p e d e ,  L-lb. ( 3 L  J-6). 

( S L  J-15) 
Chain ,  m t r  veh ic le ,  t o w  16' long 

x 7/14" diam. 

Defroster & bicer ,  e l e c t r i c ,  
w h d s h  ie Id  

Mnttcck, hmdled ,  pack, type I1 
C1 F, 5-lba 

Rope, tor;., 20' long, 1" diem 

phwel ,  gen plrpoac,  D-handlad 

 TOO^ set (ccmplcte r j t o o l e )  a 

strap beck, round poin t ,  No. 2 

C e n e r d  mecbs 

Unit equipment, Ssccnd Kchelm, 
set  No 1 

2 1 

OT 
1 1 

' 16 1 

10 1 

u 1 

15 1 

1 1 

per fbl-cmouming mtr vehicle, 
1-1/2 t m  t o  2-1/2 t m  cutside 
cont inenta l  US. 
p r  3 fuel-constuning m t r  vehicle 
inside ccntinontel  US (SNL M-3), 
per fuel-cmsuming mtr vehic le  
when directed by CG rkv ot 0 t h  
sido'cmtinncntal  US when euth 
by thcfitcr of opr comdr. 
per fuel-cmsuming mtr vehic le  
except 1/4 tan .dx4 trke, cm 5 
pass r r d  sedan (SNL 5-61. 
pcr fiel-CU18UOhg Q t r  veh ic l e  
under 1-1/2 tcn cnperity (SNL 
H-9) 
per f u e l  consumhg o t r  vehic le  
except c a r  5 paas med sbdm 
(YJL 5-6 ) .  

per n t r  Mech (014) (Crd 6 d L  
C-27). 

- 1 Ord 6-SNL 0-27. - 



Basis of d- 
c f l& ,maEs(  

A n i z n t i c n a l  E a u i m n t  
G ~ ~ c s ,  p o t f  c t i v r ,  imprmeeblc 5 1 per 10 Ek. or meJ f r t c t i e n  thcre. 

Yittons, aabC6tOs, M-1942 2 2 per ce1..50 E, 
S u i t ,  p r o t c c t i v c ,  me-pi rce ,  inper- 5 1 p r  40 E& or paj f r r c t i en  thoro. 

Rom 

of, cutside co l t i ne t c l  US when 
euth by t h c f t c - r  of opr con&. 

meable of, outside cmthnrn to l  US whoa 
auth by tkst t r  of opr cotodr. -- -Jm Dmrnt-- 

Bag, conves,  f l d ,  od, M-1936 45 1 p r  off;  VIO 
Bolt ,pis t o 1  or rcvolvc r , M-19% 

Cover a 
Cento en, dismounted, M-1910 
Canvas, muzale, r i f l o  or cerbinc 

Psck, f l d ,  corgo 
Peck ,  f l d ,  combet 
Susponders, peck, f l d ,  ccrgo-andr 

Peck, f l d ,  cargo and combetr 

c ombat 
Pocket, me-grzine I 

D m u b l a  web, EM 
For cerbine, C d . . X ,  M l  

Strep, carrylng,  gon plrposo 

Bog: 
Ccnvas,  wntrr s t e r i l i z i n g ,  

PCZWS, complc,tt w/covor 

D e l o u s i n g  

luoket : 
G m v e  8 9 water, lS-qt.  
Conoral  Plrpose,  gelv,  hvy w t ,  

V./O l i p ,  14 q t  cap  
Cablnot. Cerd s lse ,  l m g t h  %-in, 

v.oOd, l-drawor, 2-drawsrs high, 

226 1 ptr  indlv arwd r / p i s t o l  on4 
or cerbinc, cel..30, Y l j  indlv 
not  otht r r i s e  furniehrd car- 
t r i d g r  klt. 

226 1 p r  indiv 
189 

1 R 1  ) 1 pcr EM (havoreeck, M-1928 end 
181 ) cerr, pk, M-1928 or pk, fld 

1 p r  cerbine, cnl. .B, Ml 

) r i l l  ix issued unt i l  exhausted 
l e 1  ) in lieu thbrQOf). 

1 wr inClv wmad w/pistol 
2 p r  indlv n" w/cmbine, esl. 

.30 fu 
1 yxr beg, C ~ V R S ,  fld, 03, M-1931 

(strep: carrying, bg, C B ~ V E B ,  
f13 od, d-J9?k, w i l l  be ieeued 
in l i cu  thcrtof until exhnustfd) 

3- l5 

15 

L5 1 pcr off; h0. 

16 
le 

6 p r  mrd scc; 10 p r  supply aec 
1 pc? 10 Etd outsid6 cm+dneILtal 
US when 6Uth bJ' t h e a t e r  Of O F  
Comdr. 

5 1 p r  50 Li?iv 0.' m?; fraction 
thereof (beg, C P D V P ~ ,  wetcr 
sti r ilii mg, camp tc t e  =/cover 
and hengor will be issued in 
1L.c thrreof u n t i l  exhoueted ) . 

1 pa- 20 h d i v  or  maj f rec t icn  11 
thGreof h ere08 Wh6r6 1 W S -  
borne typhus is high, when aufh 

OS by the  KD. 
6 1 p r  35 h d i v  or maj f rac t ion  

thereof i n  mesa where? lase- 
borne typhus is low, when euth 
by the MD, 

16 

16 

1 per fuel-omsuming mtr vehiclo. 

1 per mad sec; 32 per hq & hq C O  



L 

Allormcea Boais of Diatributior and A-ks - Iten 
2-drewers r i d e ,  for 3x5 C P r d s  

Corrugated, nestjng, ge lv ,  
Con: 

w/cover : 
10-g8?llon 
l6-gallcn 
21-gollcn 

Water ,' 5-gellm 
32-goll~n 

Cerrier I 
Axe, intrenchlng, td-19lo 
Piok-mett mk,  intrenching , 

M-1910 

Shovel, intronchlng, M-1931 

Chai r ,  executive, w/erms 
Chair, folding 
Chest: 

C ammi sery , C0tUplGt.r w/rquipnent 
Record, fiber 

Clippcr, h a i r  

Clmk,  olarm 
Desk, f l d  (empty), f ih r ,  c o  
Desk,, executive,  5-drmer 
Dictionary, desk type 
Drum, inflammeble, liquid 

(gesolins) , s t e e l ,  w/ccrring 
hmdle ,  cepecity 5-gellm 

File, pcpcr: 

cover 
Arch, board, m/o index end 

Clip, wood-back 

Aircraft & auto bunting 
Boat and f l d ,  bunthe 
Cenevn Ccnvantim, red-cross, 

Ply, t e n t ,  mil, smell, complete 
w/pins end poles 

Flag: 

bmtinq, embulence md mprkcr 

ply, t e n t ,  well, l a rge ,  cemplcte 

' t e t a r ,  immrsicn typr., for cans 

w/pins and poles 
iOgSleS r19U 

corrugated 

7 

2 
2 
I 
4 
45 

1 
144 

1 
3 

6 

2 
2 
1 
1 
29 

15 
12 

1 
1 

2 

2 

1 

32 
6 

1 per 5 indlv or maj f r ac t i cn  
thereof.  

1 p r  m e  entrenching, Y-1510 

1 Fr pick-mattock, in tnnching ,  

1 p*r shovsl, Intrunchhg,  193L 
(cerr, shovel, intrsnching, 
M-1910 t o  be issued when shovrl 

- intrenchlng M-1910, I s  Issued). 
1 per ffi. 
1 pFr teb lc ,  foldinp.  

M-1933 

2 pcr hq md hq co j  1 per aed 
S e c .  

1 per ,Q lnd iv  or  maj f rac t ion  
thcrcof o p r e t i n g  in extreme- 
ly  cold m e ~ a  cutside the 
c c n t i n t n t d  US when su th  by 
t hec t s r  of opr condr, 

1 p r  co; aad sec 
1 pcr BG 

2 pFr furl-ccnsumlng m t r  vehicle, 
except t r k  1/4 tcn, and Cer 
5-p~ssongcr, modlum sedm; 1 
per s r t  of rmnp, f l d ,  M-1937; 
t r k  1/L ton, 4x4; Car, 5 - p ~ ~ -  
enger, medium aedm. 

1 per brig gen of the line. 

1 par t rk ,  I/l-tcn, 4x4, a b .  

1 p w  brig gsn of thc l i ne ;  1 p6r 
r e  depot hq) rhen owre t ing  
outside ccn tban tp l  US. 

1 per hq rep1 depot when operating 
outside con t in rn td  l i p l i t 8  Of us 

2 pr fu~ll-ccnsuming m t r  v sh ick .  
3 per s e t  of renge, f l d ,  #-1937 

(heeter,  wter fm r m e  f l d ,  
M-1937 r i l l  be issued in lieu 
thereof u n t i l  exhrUet6d). 

do 



Lentom, pesoline, leaded f u e l  
26chb t  : 

Guplicat ine,  using s t r n c i l  
p e p r ,  hand opcrsted, 8 x 13 in 

Lomptjng end l k t i n g  (e-CGlUIm) 
C e l c u l a t c r ,  hend-operated 
P a p r ,  f e s t en ing ,  ltvsr-or- . 

plunger t y p ,  w i r e  StaplG 
K i t :  

Berber,  with case 

&wing 

Outfit, chap la ins  

Perf or et or  , n m a d  jue t pb le  , 
Pick, handled , r s i l r o e d ,  6 
Pick-mf tt ock, i n  t renching , 

?)/ban d l e  

2-holt 
t o  7 lbs 
M-1910, 

P l e t e  , d i s t inguf sh ine ,  s u t o  
6 x 9-inn. 

b l e b ,  fld, !4-1537, L u n i t  
Ruler, polished,  maple, le-in 
Safe, f l d ,  combinaticm lock 

Sca le ,  weightjng, pletform, L-uhccl 

S c r t s n  l e t r i n c  , comp1et.e (o./pins 

S t c t l c n  furniture, wocd, upright ,  

300-lb C6p 

I% polcs) . 
cep-si7e, v i t h  ends, 4-dravcr 
hiph,  1-drewcr -wide. 

S c l o c t c r  , Qual i f i ca t i cn  card 

20 

3 

1 
1 
10 

1 

15 

3 

10 
6 

36 

1 
2 
20 

3 

1 

2 

30 
2 

ShFrWnc ;, ' p n c l l ,  o f f i c e ,  t renaperrnt  12 
Shters,  rjffice, benkrrs, 9-in 

Shovel:  
Grn purpose , D-handled, 

21 t r t  n c hln g , M- 1943 
strepback,  ravld point, ti? 

Stow , tmt ,  !.i-l$a, complc t e  
Ti blr  , cpmp, fo ld ing  
T m t  , k i t c h r n ,  flyprcof 

L 

10 

12e 

31 
144 

2 

1 

duplicat ing,  k t c r -d r lven ' i f  
adequete pwcr f a c i l i t i e s  
exlst. 
pr supply SQC. 
p r  FX soc. 

ptr co cutside c a r t i n e n t s l  US 
whsn auth by t h e a t w  of cp. 
COmdr. 
p r  l2 EM or mal  f r ec t i cn  
th6r t3Cf .  
F r  Ch, Christian or JeviBh 
fe i th .  

ptr hq end hq co; 1 pr mEd mc 

~r 10 E& cutside ccntlnental  
Us rihcn auth t!y thestrr cf 
opr comdr , 

p r  BG. 
p r  orgn "3. 

Safe,  f l d ,  keylcck rill L issued 
in l iou  thcreof until sxhauated 

Appendix 2.4 



Tent, stcrage comphk- 1 
Tent, a q u ~ d  ccmphte 17 
Tool set  (complete w/tools) , 

Corpentc;rsf Nc. 1 2 1 p r  U t i l i t y  rcpeirman; 1 per 

bDy,dc,sk, wood, c e p s i z e ,  %1/2 h 30 
Tube, f l e x i b l c  n c d e  16 1 pm fuel-ccnsumhe mtr v ~ h i c l e  
Typw iter: 

Ncnmportabla , 24-in carriage .I 1 per training 8cc. 
Ncn.pcrtsblc , 11-in carrjege 26 1 p r  Clerk-typist and compmy 

fmtsble, v/carrying c e m  3 1 pcr outfit Ch; desk, f l d .  

supply see. 

clc:rk pnd st€.no ( ~ S S  
typ i s t  t r e i n i n g  S6C)  * 

FMsth I thunderer 25 
- 


